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eLearning Projections

● Net new student target goal for fall ~500
● $3.5 - $4.5 million gross revenue fall 2020
● Marketing was live as of mid April
● Marketing spend to support fall was a conservative $1.5 million
● Estimated $3500 - $4000 per acquisition includes marketing and pre-

matriculation (EY estimate $4,275) 
● New student additional student spring and summer target goal is ~500
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Fall 2019 census 
enrollment

New net
students AY21
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Fall 2019 census 
enrollment

New net
students AY21

*UMSL F19 
numbers are prior to 
online student 
coding and based 
on enrollment in 
online courses.
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Remote Teaching and Learning

Rapid transition system wide 
since week of March 8

● 50,000 students transitioned 
to remote learning

● 12,000 classes moved to 
remote teaching

● 4,500 instructors transitioned

KeepLearning.umsystem.edu
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How We Support Instructors and Students

● Best practices webinars and technology trainings
● Handouts, guides, videos, and discussion forums for peer to peer 

support
● Live Support via chat, phone, and email
● 1:1 course design consultations
● Custom trainings and solutions as needed (e.g., Hospital Zoom support, 

large webinar training)
● Online Student Orientation
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Summer Remote Learning Plans
● Faculty development

○ New 4-week course (repeating schedule)
○ More training webinars and tutorials

● Aligning summer course offerings
○ Promoting summer classes across Missouri

● Sharing of material across the system
● Applying online best practices where they can 

quickly impact remote teaching 
○ Increased training on academic technology
○ Continued focus on course quality
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Fall 2020 Preparation

● Support for hybrid and highly flexible course delivery

● Encouraging multiple starts for new students throughout the year

● Ready with a digital learning infrastructure that will allow the 
campuses to pivot as necessary

● Methods to provide digital student accommodations

● Additional pathways to sharing courses

● Driving course quality
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Teaching Certification Seminar

● Any instructor can enroll who is teaching an online course
● Based on best practices from:

○ Online Learning Consortium (OLC)
○ Quality Matters

● Focus is on teaching online, how to design online is a seperate course
● Includes basics for how to use tools for online instruction
● Estimated 6 weeks to complete at 2-3 hours a week
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Training Enrollment Trends

● New 4-week Online Course Design Basics Workshop:
○ Session 1 started 4/20: 191 participants
○ Session 2 starts 5/4: 139 participants currently 
○ Session 3 starts 5/18: 41 participants currently
○ Session 4 starts 6/1:  23 participants currently

● Other faculty training course offerings systemwide tend to enroll 
approximately 125-150 participants depending on the level and time of 
year offered.
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Summer Capacity

● UMSL
○ Online in 9

■ Starts May 18 / ~45 faculty
○ DIY with a Guide 

■ Starts May 18 / ~16 faculty 

● MU 
○ Online Teaching Foundations

■ Starts June 8 / ~150 faculty
○ Designed Online

■ Starts June 1 / ~54 faculty

● UM System
○ Start Here 

■ 4 Summer cohorts / ~500 faculty

OPEN - GB - INFO 1 15



Summer Capacity

● UMKC 
○ Faculty Certification in Online Teaching & Learning 

■ Continuous enrollment / faculty vary per year (20-100)

● MST
○ Building Blocks Workshop

■ 2 cohorts per year / 12 -16 faculty
○ eFellows Program

■ 1 cohort per year / 5-7 faculty
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