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Research and 
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Excellence in 
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Outreach

Excellence in 
Planning, Operations 

and Stewardship

Inclusive 
Excellence

Vision
To advance the opportunities for success and well-being for Missouri, our nation and the world through transformative 
teaching, research, innovation, engagement and inclusion.

Mission
To achieve excellence in the discovery, dissemination, preservation and application of knowledge. With an unwavering 
commitment to academic freedom and freedom of expression, the university educates students to become leaders, 
promotes lifelong learning by Missouri’s citizens, fosters meaningful research and creative works, and serves as a catalyst 
for innovation, thereby advancing the educational, health, cultural, social and economic interests to benefit the people of 
Missouri, the nation, and the world.

Missouri Compacts for Achieving Excellence
The Missouri Compacts for Achieving Excellence provide unifying principles that inform and guide the four universities and 
their strategic plans. Learn more about the compacts, below, at http://umurl.us/prespri. 

Core Values
Our institution collectively embraces a series of core values that serve as the foundation upon which we build new knowledge 
and provide outstanding programs for students and citizens of our state and beyond.

Guiding Principles
1.  Support courageous and proactive leadership that is articulate, unified and committed to excellence in carrying 

out our existing core missions of teaching, research, engagement and economic development and in meeting the 
changing needs of the world and the state.

2.  Establish a collaborative environment in which UM System universities work together to achieve collective results 
that cannot be achieved individually and are committed to each other and our mutual success.

3.  Exercise central authority that recognizes and respects institutional distinctiveness, appropriate deference and 
accountability.

4.  Enact informed decisions based on collaboratively developed strategic directions and planning. 
5.  Identify and promote systemwide core values, including respect for all people, transparency, accountability, 

stewardship and purposeful self-assessment of performance.

•	 Academic freedom
•	 Access
•	 Accountability
•	 Civility

•	 Collaboration
•	 Creativity
•	 Discovery
•	 Engagement

•	 Excellence
•	 Freedom of expression
•	 Inclusion
•	 Innovation

•	 Integrity
•	 Respect
•	 Responsibility
•	 Transparency
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UNIVERSITY OF MISSOURI 

BOARD CHAIR REPORT 
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UNIVERSISTY OF MISSOURI  
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There are no materials for this information item. 
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STUDENT REPRESENTATIVE TO THE  

BOARD OF CURATORS REPORT 

 
 

There are no materials for this information item. 
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No. 1 
 
 
 
Recommended Action -  Approval of Board of Curators Executive Committee and 

Standing Committees Appointments, 2021 
 
 
 It was recommended by Chair Chatman, moved by Curator ___________ and 

seconded by Curator ____________, that the following Board of Curators Executive 

Committee and Standing Committees appointments be approved for 2021: 

 
 
Executive Committee   
Darryl M. Chatman, Chair 
Greg E. Hoberock 
David L. Steelman 
 
 
Academic, Student Affairs, Research and Economic Development Committee 
Robin R. Wenneker, Chair 
Todd Graves 
Greg E. Hoberock 
Jeff L. Layman 
 
 
Audit, Compliance and Ethics Committee 
Jeff L. Layman, Chair 
Julia G. Brncic 
Maurice B. Graham 
Todd Graves 
 
 
Governance, Compensation and Human Resources Committee 
Michael A. Williams, Chair 
Julia G. Brncic 
Jeff L. Layman 
David L. Steelman 
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 Finance Committee 
Greg E. Hoberock, Chair 
David L. Steelman 
Robin R. Wenneker 
Michael A. Williams 
 
 

 Health Affairs Committee 
 David L. Steelman, Chair 
 Maurice B. Graham 
 Robin R. Wenneker 
 Michael A. Williams 
 Ronald G. Ashworth (non-curator) 
 John R. Phillips (non-curator) 
  
 

Roll call vote:      YES  NO 
 
Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
 
The motion ___________________. 
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No. 2 
 
 
Recommended Action -  2022 Board of Curators Meeting Calendar  
 
   

It was recommended by Chair Chatman, endorsed by President Choi, moved by 

Curator __________ and seconded by Curator __________, that the proposed 2022 

Board of Curators meeting calendar be approved as follows: 

 
 

PROPOSED 2022 BOARD OF CURATORS MEETING CALENDAR 
 

DAY(S)    DATE(S)  LOCATION 

Thursday    February 3  UM – Columbia 
 
Thursday    April 21  Missouri S&T 
 
Thursday           June 23-24   Columbia, Missouri  
 

  Thursday September 8 UM – Kansas City 
 
Thursday    November 17  UM – St. Louis 

 
 
Roll call vote:    YES  NO 
 
Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
 
The motion __________________. 
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Proposed 2022 Board of Curators Meeting Calendar  
 

Last meeting: November 18, 2021 (UMSL) 
 

Day(s) Date(s) City Host/Comments Mailing Dates 
 

Thursday February 3 
(Cte Mtg Jan 27) 

Columbia 
(11 weeks from 
last meeting) 

MU 
 

January 19 
 

Thursday April 21 
(Cte Mtg April 14) 

Rolla 
(11 weeks from 
last meeting) 

Missouri S&T 
 

April 6 

Thursday June 23-24 
(Cte Mtg June 16) 

Columbia 
(9 weeks from 
last meeting) 

BOC/System President 
 

June 8 

Thursday September 8 
(Cte Mtg Sept 1) 

Kansas City 
(11 weeks from 
last meeting) 

UMKC August 24 

Thursday November 17 
(Cte Mtg Nov 10) 

St. Louis 
(10 weeks from 
last meeting) 

UMSL November 2 

 
Revised State Statutes 
 
Regular meetings of board.  
RSMo 172.110. There shall be two regular meetings of said board of curators in each year, 
to be holden in the university edifice or in the town of Columbia. The annual meeting shall 
be held on the third Tuesday in December and the semiannual meeting on the Tuesday 
preceding the first Thursday in June, unless different days shall be fixed upon by said board.  
 
University of Missouri Collected Rules and Regulations 
 
UM CR&R 10.030 Board Bylaws 

C. Article III The Board of Curators  
1. Meetings  

a. Annual meeting -- The regular meeting of the Board held during the month of 
May or June, as scheduled by the Board of Curators of each year, shall be 
deemed to be the annual meeting of the Board of Curators, and shall be held 
on such date in May or June as is fixed by the Board.  

b. Regular meetings -- The Board may hold regular meetings at a time and place 
to be fixed by the Board. The time and place of a regular meeting may be 
changed by order of the Board. 
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REVIEW CONSENT AGENDA 
 
 
 

There are no materials for this information item. 
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CONSENT 
 
 
Recommended Action - Consent Agenda  

 
It was endorsed by President Choi, moved by Curator ___________ and seconded 

by Curator ___________, that the following items be approved by consent agenda: 

 
CONSENT AGENDA 

 
Action 

A. Minutes, February 4, 2021 Board of Curators Meeting 

B. Minutes, February 4, 2021 Board of Curators Committee Meetings 

C. Minutes, March 12, 2021 Special Board of Curators Meeting and Executive 

Committee Meeting 

D. Degrees, Spring Semester 2021 for all Campuses 

E. Spinal Cord Injury and Disease Research Program Proposals 

F. Amendment, Collected Rules and Regulations 330.100, Evaluation of the Ability to 

Work 

G. Amendment, Collected Rules and Regulations 180.060, Personnel Files 

H. Sole Source General Genealogy Research Database, MOREnet 

I. Amendment, Collected Rules and Regulations 300.010, Faculty Bylaws, MU 

 
 

   Roll call vote of the Board:   YES  NO 
 

Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
 
The motion __________________.
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Consent A 
 
 
 
Recommended Action -  Minutes, February 4, 2021 Board of Curators Meeting 

Minutes 
 
 
 
 It was moved by Curator _______________ and seconded by Curator 

_______________, that the minutes of the February 4, 2021 Board of Curators meeting be 

approved as presented. 

 

Roll call vote:    YES  NO 

 

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 

The motion _________________.  
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Consent B 
 
 
Recommended Action -  Minutes, February 4, 2021 Board of Curators Committee 

Meetings 
 
 
 It was moved by Curator _______________ and seconded by Curator 

_______________, that the minutes of the February 4, 2021 Board of Curators committee 

meetings, be approved as presented. 

 

Roll call vote:    YES  NO 

 

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 

The motion _________________. 
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Consent C 
 
 
 
Recommended Action -  Minutes, March 12, 2021 Board of Curators Special 

Meeting and Executive Committee Meeting 
 
 
 
 It was moved by Curator _______________ and seconded by Curator 

_______________, that the minutes of the March 12, 2021 Board of Curators special 

meeting and Executive Committee meeting be approved as presented. 

 

Roll call vote:     YES  NO 
 
Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 

The motion _________________.  
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Consent D 

Recommended Action – Approval of Degrees, Spring Semester 2021, for all universities 

It was recommended by Chancellors, endorsed by President of the University of 

Missouri Mun Choi, recommended by the Academic, Student Affairs and Research & 

Economic Development Committee, moved by Curator ________, seconded by Curator 

________that the following action be approved: 

 

that the action of the President of the University of Missouri in awarding degrees 
and certificates to candidates recommended by the various faculties and committees 
of the four University of Missouri System campuses who fulfill the requirements 
for such degrees and certificates at the end of the Spring Semester 2021, shall be 
approved, and that the lists of said students who have been awarded degrees and 
certificates be included in the records of the meeting. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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Spinal Cord Injuries and Congenital or Acquired Disease Processes 
Research Program 

 
 

The 91st General Assembly enacted legislation (HB 218 and HB 302, 2001) to 
provide support for a program of research projects that promote and advance 
knowledge in the areas of spinal cord injuries and congenital or acquired 
disease processes.  As part of this legislation, there was created in the state 
treasury a “Spinal Cord Injury Fund” from which annual appropriations are to 
be made for the use of the Board of Curators of the University of Missouri.  
The primary source of money for this fund is a surcharge of two dollars levied 
on certain costs in criminal cases including violations of any county ordinance 
or any violation of criminal or traffic laws of the state.   
 
The research grants funded by these appropriations are to be awarded by the 
Board of Curators to investigators who are affiliated with a public or private 
educational, health care, voluntary health association or research institution, 
based on the recommendations of an Advisory Board appointed by the Board 
of Curators for this purpose. Individual awards ($100,000 per year) shall expire 
at the end of one or two years.  The objective of the grants is to obtain 
preliminary data to test hypotheses and to enable investigators to develop 
subsequent competitive applications for long-term funding from other sources.  
The research projects are to be conducted in Missouri. 
 
“Congenital” spinal cord abnormalities include birth defects affecting the 
spinal cord such as spina bifida.  In addition to traumatic injuries to the spinal 
cord that lead to paralysis, “acquired” abnormalities could include Friedreich’s 
ataxia, which manifests itself in teenage years and appears to run in families, 
and paralysis due to multiple sclerosis, polio, etc.  Approximately 450,000 
people in the United States have sustained traumatic spinal cord injuries (SCI), 
with approximately 11,000 new cases of SCI in the US every year.  The 
majority (78%) of SCI victims are males.  Most of the injuries result from 
motor vehicle accidents (50%), falls (24%), violence (11%), or sports injuries 
(9%). 
 
 
The action requested of the Board is to approve funding for two research 
proposals approved by the Spinal Cord Injury Advisory Board. 
 
 

  



 

April 22, 2021 
OPEN – CONSENT –E-2

Consent E 
 
 

Recommended Action - Spinal Cord Injuries and Congenital or Acquired 
Disease Processes Research Program Proposals 

 

It was recommended by interim vice chancellor for research and 

economic development, Thomas Spencer, Ph.D., endorsed by President Mun 

Y. Choi, recommended by the Academic, Student Affairs, Research and 

Economic Development Committee, moved by Curator _________, and 

seconded by Curator _________, that the following actions be approved: 

 
that the research proposals approved by the Spinal Cord Injuries 
Research Program Advisory Board be approved as presented on the 
following pages. 

  
 
Roll call vote of the Committee:  YES  NO 
 
Curator Graves 
Curator Hoberock 
Curator Layman  
Curator Wenneker 
 
The motion ______________. 
 
 
Roll call vote of the Board:   YES  NO 

Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 

 

The motion _________________. 
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SPINAL CORD INJURIES AND CONGENITAL OR ACQUIRED DISEASE 
PROCESSES RESEARCH PROGRAM 

 
PROPOSAL RECOMMENDED FOR FUNDING 

2021 
 

 
I. Differential expression analysis, at single cell resolution, of the dorsal 

horn of the thoracic spinal cord to investigate early onset 
proprioceptive deficits in a canine ALS model 

  
  
   Joan Coates, DVM, MS, DACVIM–Neurology 
   Professor 
   University of Missouri   
 
 

 Total funding recommended $99,059 
 

II. Effects of Spinal Cord Injury on Autonomic Network Activity 
Controlling Bladder Function 
 
  

   David Schulz, PhD 
   Professor 
   University of Missouri 
 
 

 Total funding recommended            $200,000 
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I. ABSTRACT: 
Joan Coates, DVM, MS, DACVIM–Neurology 

 
Differential expression analysis, at single cell resolution, of the dorsal horn of the thoracic 

spinal cord to investigate early onset proprioceptive deficits in a canine ALS model 
 
Amyotrophic lateral sclerosis (or ALS) is a nervous system disease that affects people 
that are middle aged or older.  The symptoms are varied, but in most cases muscle 
weakness starts at a focal point and spreads relentlessly to include most of the voluntary 
throughout the body. ALS patients seldom live more than four years after their disease 
has been diagnosed. It is estimated that one in every 400 people alive today in the USA 
will die from ALS, unless an effective therapy is developed. Although ALS has been 
intensely researched over the last 40years, no effective treatments have been found. 
Much of this research was done with genetically modified mice. The failure of this 
research to yield effective treatments may stem in part from the vast mouse-versus-
people differences in body size, life expectancy, and complexity of the nervous system.  
Thus, we believe the ALS research would greatly benefit from the availability of a large-
animal disease model that bridged this mouse-versus-human gap. Furthermore, we 
believe that canine degenerative myelopathy (DM), an ALS-like disease that commonly 
affects dogs over seven years of age, is an ideal candidate to fill this gap. Although dogs 
with DM are euthanized or die because of their voluntary muscle weaknesses, their 
earliest clinically detectable abnormality is a hind-limb incoordination that is noticeable 
when the dogs walk  and caused a deficiency in their sensory nervous system. We will 
focus on changes in cells and molecules in the spinal cord that may be responsible for 
this sensory defect. 

 
 

II. ABSTRACT: 
David Schulz, PhD 

 
Effects of Spinal Cord Injury on Autonomic Network Activity Controlling Bladder Function 

 
The leading cause of death after spinal cord injury (SCI) is genitourinary disease which 
accounts for up to 24.3% of deaths in SCI patients.  SCI impairs voluntary control of the 
bladder, and results in symptoms that include incomplete voiding of the bladder, residual 
urine remaining in the bladder after urination, and greatly increased risk of urinary tract 
infections and kidney damage as a result. Therefore, the goal of our proposal is to 
understand the changes that occur in the nerves and neural networks that supply the 
bladder, and then use this information to specifically target early therapy in the hopes of 
improving long-term bladder recovery after SCI. The difficulty in treating bladder 
dysfunction is that multiple aspects of bladder control are lost, and/or changing as a 
result of the injury –but those changes are distinct from the direct injury itself. By 
understanding how activity changes in the networks that supply electrical input to the 
bladder, we can then use this information to apply early neurostimulation to preserve the 
bladder system in a state that more resembles the uninjured state, so that there exists a 
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more complete and well understood substrate to apply treatment to. This will enhance 
the efficacy of existing treatment (e.g. sacral neuromodulation) and allow for the design 
of newer and more effective treatment to restore bladder function, improving quality of 
life –and preventing potentially serious complications –for the SCI patient population. 
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Amendments to Collected Rules and Regulations 

330.100 Evaluation of the Ability to Work 

 

Background:  

Collected Rules and Regulations, section 330.100 Evaluation of the Ability to 
Work. This revision is being issued to improve the process while continuing to 
include a thorough process that protects faculty rights during the evaluation 
procedure. Below is a brief summary to highlight the changes. 

 Changed the coordinator role to an administrative coordinator  
 Added timeframes for each part of the evaluation process 
 Grievances will not stop the evaluation of the ability to work 
 Added an option if there is a direct threat to health or safety then the 

faculty member can be placed on suspension with pay pending an 
evaluation 

 Established process to lead to determinative outcomes, including potential 
for dismissals consistent with standards in the Board’s regulations on 
tenure in CRR 310.020 

 

This policy has been widely discussed and vetted with the University of Missouri 
Intercampus Faculty Cabinet (IFC) as well as the UM provosts, Human 
Resources Policy Committee, Human Resources Council (HRC), the Office of 
General Counsel and the Council of Chancellors.  Please distribute this revised 
Executive Guideline to the academic deans and department chairs on your 
universities.   
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Consent F 

Recommended Action – Revisions to Collected Rules and Regulations 330.100, 
                                             Evaluation of the Ability to Work 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that Collected Rules and Regulations, Section 330.100, Evaluation of the Ability 
to Work, be revised as attached. 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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330.100 Evaluation of the Ability to Work 

Executive Order No. 42, issued 12/18/2014, Amended 7-28-20; Bd. Min XX-XX-21. 

A. Purpose: This policy addresses the standard and process and criteria to be used when 
determining what actions are appropriate with respect towhether a faculty member , 
either regular or non-regular, who may beis unable to perform the essential functions of 
the faculty member’s position because of a medical condition and whether a faculty 
appointment should be terminated for medical reasons.  Issues concerning 
interpretation and application of this policy are to be addressed in the review and 
determination process stated in this policy and are not subject to further review under 
the Academic Grievance Procedure in Section 370.010 of the Collected Rules and 
Regulations. , despite reasonable accommodations. This policy applies, and can be 
implemented, only in those situations in which observable conduct has raised a serious 
concern as to whether a faculty member is able to perform the faculty member’s 
essential functions. In accordance with the process and criteria described below, the 
faculty member may be referred for a fitness for duty evaluation.  Application of this 
policy is not intended as a substitute for other University policies or procedures related 
to performance, including those imposed because of clinical or professional 
requirements. In addition, application of this policy is not a substitute for discipline or 
action taken because of performance deficiencies unrelated to ability.   

B. Scope: This policy is applicableapplies to faculty members, either regular or non-
regulartenure/tenure track or non-tenure track, described in Section 310.020A of the 
Collected Rules and Regulations of the University of Missouri as holding academic staff 
appointments. This policy is intended to be consistent with the Americans with 
Disabilities Act, the Rehabilitation Act of 1973 and the Missouri Human Rights Act and 
should be interpreted to assure compliance with those mentionedthese laws. 

C. Special Considerations for Faculty Members:  Faculty members have rights that stem 
from the University’s Collected Rules and Regulations, from the application of the 
general principles of academic freedom, and from the role of faculty members in the 
shared governance structure within the University of Missouri. This policy is not 
intended to compromise this special status but rather is intended to clarify and protect 
the rights of such faculty members and of the University of Missouri and its constituents. 

D. Rights and Obligations of Faculty Members: 

1. Faculty members shall incur no loss of pay or benefits solely because the 
evaluation process discussed below is underway until and unless official action is 
taken to alter the faculty member’s employment status in conformity with other 
provisions of the Collected Rules and Regulations of the University of Missouri. 

2. Nothing in this policy overrides rights provided to faculty members and others 
with academic staff appointments under the Collected Rules and Regulations or 
other applicable contracts, including the right to grieve or appeal the application 
of this policy under the existing Academic Grievance Procedure found in Section 
370.010 of the Collected Rules and Regulations. Grievances do not stop the 
evaluation of the ability to work process. Grievances against this process must be 
carried out after the evaluation of the ability to work has concluded..Faculty 
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members subject to the evaluation of ability to work process have an obligation 
to act in good faith and cooperate with the administrative coordinator.  Failure to 
attend a reasonably scheduled evaluation may justify disciplinary action and may 
be considered sufficient evidence to conclude that the faculty member cannot 
continue to fulfill the terms and conditions of the individual’s faculty 
appointment.  Upon a faculty member’s failure to attend a reasonably scheduled 
evaluation, the administrative coordinator will notify the provost, the provost 
will make a determination as to the faculty member’s ability to work, and the 
process will move forward as stated in section F.3 below. 

E. Rights and Obligations of the University: 

1. The costs of the fitness for duty evaluations by the health care providers 
professionals designated by the University and the associated costs will be borne 
by the University, and not by the faculty member. 

2. If the outcome of the evaluation is Able to Work with Limitations (see Section 
F.3. Procedures below) the University shall make reasonable efforts to 
accommodate those limitations in accordance with Section 600.080 of the 
Collected Rules and Regulationsif it can do so without undue hardship. 

F. Procedures: 

1. Evaluation:  A faculty member of the University may be required to be examined 
by appropriate licensed/certified health care professional(s) designated by the 
University in order to determine the faculty member’s ability to perform the 
essential functions of the assigned duties and responsibilitiesthe faculty 
member’s position. Such an evaluation may be required when the campus 
Provostprovost, in consultation with the appropriate academic unit head, the 
chief campus human resources administrator and a representative of the Office 
of the General Counsel, determines that the faculty member’s documented job 
performance or conduct verif, reviewed by the faculty panel described in F.2.a 
below,givesthere is reasonable cause to believe that a physical or mental 
condition may be adversely affecting the faculty member’s  ability to perform 
essential functions of the faculty member’s position is impaired by a medical 
condition, duties or that the faculty member may be posesing a direct threat to 
the health or safety of the faculty member self or others due to a medical 
condition. In cases where a threat to health or safety of the faculty member or 
others may exist, the faculty member will be suspended with pay pending the 
outcome of the evaluation and any appeals. business 

2. Process:  The head of the academic unit  dean of the faculty member’s college or 
school or theirthe dean’s designee may request that this policy be invoked for a 
particular faculty member by notifying the campus Pprovost of the documented 
facts suggesting a need for such an evaluation.  

When reasonably possible, attempts should be made Attempts must be made to 
resolve the problem at the level at which the University faculty member carries 
out  primary professional duties, normally the unit in which the faculty member 
is appointed. These procedures are not intended to prevent the faculty member 
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or the academic unit head from seeking other recourse as provided by the 
Collected Rules and Regulations. 

The campus provost, in consultation with the appropriate academic unit head, 
the chief campus human resources administrator and a representative of the 
Office of the General Counsel,  will determine whether an evaluation is 
warranted based on the standard stated in F.1. above.  

a. The provost will seat an evaluation panel composed of aA Provost’s 
provost’s designee, along with the dean or designee of the school or 
college where the faculty member holds an appointment, and two 
tenured faculty members appointed by the chair of the campus faculty 
senate or council, including at least one faculty member from the same 
school or college as the faculty member whose fitness for duty 
evaluation is being sought., will comprise an “evaluation panel” to  

The panel will review the request ensuring that  and make a 
recommendation as to whether the academic unit head has 
documented demonstrated 1) that an inability to perform the essential 
functions of the faculty member’s job may exist that an evaluation is 
warranted based on the standard stated in F.1. above, 2) that the 
academic unit and the faculty member have been involved in efforts to 
resolve the problem, and 3) that a mutually satisfactory resolution has 
not been achieved. The panel will reach a recommendation by vote.  In 
the event of an evenly split vote, the panelists may issue their own 
recommendations along with the reasons for them. 
 

If the provost determines an evaluation is warranted, the provost will 
appoint an administrative coordinator to facilitate the evaluation 
process. The administrative coordinator will have knowledge of 
applicable privacy rules and policies and will have appropriate 
resources to ensure that charges associated with the evaluation are 
paid by the University.  The administrative coordinator, in consultation 
with the General Counsel’s office, will take the following steps: 

 Advise the academic unit on the preparation of background 
documents 

 Administrative coordinator will receive HIPAA training available 
from the University. 

 Administrative coordinator will have access to a One Card and 
MoCode for charges resulting from fitness of duty evaluations. 

a. Inform the faculty member in writing that an evaluation is required 
and provide information on the faculty member’s and University’s 
rights and obligations under this policy. 
. 

b. Prepare a list of three to five health care professionals, at least one 
of whom is not employed by the University, for the evaluation 
process. 
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a. The faculty member to be evaluated, or in the event that 
the faculty member is unable or unwilling, an authorized 
representative with legal authority to make health-care 
decisions for the faculty member to be evaluated, shall 
select from the list the health-care professional(s) to 
perform the evaluation. 

b. If the faculty member to be evaluated or the faculty 
member’s authorized representative has not selected the 
health-care professional(s) to perform the evaluation 
within two weeks following receipt of the list of health-
care professionals, the coordinator will select the health-
care professional(s) to perform the evaluation and inform 
the faculty member to be evaluated of the selection. 

c. Inform the faculty member of the time and place of the required 
evaluation. 

d. Gather and assemble the evaluation materials and present them to 
the provost.  
 
In cases where a direct threat to health or safety of the faculty 
member or others may exist, the faculty member will be 
suspended with pay by the provost pending the outcome of the 
evaluation.  The provost will notify the faculty member of the 
proposed suspension with pay, and the faculty member may 
request reconsideration by submitting a written response within 
five business days. 

 Attempts must be made to resolve the problem at the level at 
which the University faculty member carries out his/her primary 
professional duties, normally the unit in which he or she is 
appointed. These procedures are not intended to prevent the 
faculty member or the academic unit head from seeking other 
recourse as provided by the Collected Rules and Regulations. 
 
If the evaluation panel concurs that an evaluation is warranted, the 
evaluation panel will appoint an impartial Coordinator coordinator 
for this process. The Coordinator coordinator will be selected from 
a panel of six tenured faculty members appointed by the provost 
after consultation with the chair of faculty council/senate. Two of 
the six original members will serve one-year terms, two will serve 
two-year terms and two will serve three-year terms. Thereafter, all 
members shall serve three-year terms with the provost appointing 
two members annually after consultation with the chair of faculty 
council/senate.  

The Coordinatorcoordinator, in consultation with the General 
Counsel’s office, will take the following steps: 

a. Advise the academic unit head on the preparation of 
background documents related to the reasons for the 
evaluation. 
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b. Inform the faculty member in writing that an evaluation is 
required and provide information on the faculty member’s and 
University’s rights and obligations under this policy. 

c. Prepare a list of between three and to five names of 
appropriate health-care professionals, at least one of whom is 
not employed by the University, for the evaluation process. 
The person to be evaluated, or in the event that the faculty 
memberperson is unable or unwilling, an authorized 
representative with legal authority to make health-care 
decisions for the person to be evaluated, shall select from the 
list the health-care professional(s) to perform the evaluation. If 
the person to be evaluated or the faculty member’sperson’s  
authorized representative has not selected the health-care 
professional(s) to perform the evaluation within two weeks 
following receipt of the list of health-care professionals, the 
Coordinator coordinator will select the health-care 
professional(s) to perform the evaluation and inform the 
faculty memberperson to be evaluated of the selection. 

d. Inform the faculty member of the time and place of the 
required evaluation. Repeated failure to attend an evaluation 
scheduled at a mutually agreeable time shall constitute 
evidence regarding the faculty member’s ability to perform the 
essential functions of the faculty member’s job and may justify 
disciplinary action.  

e. Once the evaluation is performed the healthcare professional 
forwards the coordinator an evaluation.  Forward to the 
evaluation panel and the faculty member, a The coordinator 
will then prepare a report specifying the focus, the method, 
the results and the conclusion of the evaluation, relative to the 
faculty member’s ability to perform the essential functions of 
the faculty member’s job. The coordinator may take no more 
than one week (5 business days) to prepare the report and 
send the report it and the health care professional’s evaluation 
to the provost and the faculty member.  The faculty member 
may submit any response to the report and evaluation to the 
provost within one week (5 business days). 

2.3. Outcome of the Evaluation: The administrative coordinator will forward to the 
provost and faculty member an evaluation report from the designated health 
care professional describing the focus, method, and results of the evaluation, and 
the health care professional’s conclusion regarding the faculty member’s ability 
to perform essential functions of the faculty member’s job.  The faculty member 
may submit any response to the evaluation report, along with any supporting 
materials, to the provost within five business days.  The Coordinator will then 
forward the results of this evaluation to the Provost provost who will review the 
evaluation report and any response.  all the materials and, wWithin ten business 
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days after receipt of the evaluation report, the provost will notify the 
administrative coordinator of the provost’s make the final determination as to 
the faculty member’s ability to work. That determination will include one of the 
following: able to work without limitation; able to work with limitations; unable 
to work. 

a. Able to work without limitation: If the Provost provost determines that 
the faculty member is able to work without limitations, the Coordinator 
coordinator will notify the faculty member and the academic unit head 
within five business days after receipt of the provost’s final 
determination. If the faculty member was suspended pending the 
outcome of the evaluation, the suspension will terminate upon receipt of 
this notice.  . This notice must be no more than five business days from 
receipt of the determination by the Provost. At this point, the faculty 
member may return to work, though this process does not prevent other 
disciplinary measures allowed under the Collected Rules and Regulations 
should the faculty member’s behavior have warranted such actions. 

b. Able to work with limitations: If the Provost provost determines that the 
faculty member is able to work with limitations, the coordinator will 
notify the faculty member and academic unit head within five days, and 
the University will make reasonable efforts to accommodate those 
limitations in accordance with Section 600.080 of the Collected Rules and 
Regulations. a plan will be put into place to accommodate the faculty 
member. This process must take no more than two weeks (10 business 
days) from receipt of the report. the The Coordinator coordinator will 
consult with the faculty member and the appropriate academic unit head 
and will notify the faculty member of accommodations available which do 
not impose an undue hardship on the University. 

c. Unable to work: If the Provost provost determines that the faculty 
member is not able to perform the essential functions of the faculty 
member’s job, the Coordinator coordinator will notify the faculty 
member and academic unit head within five business days. The 
coordinator will work and work with the faculty member as to the faculty 
member’s options, which must be agreeable to the Provost provost, and 
which may include, but are not limited to, application for long term 
disability benefits, unpaid leave of absence or, resignation or termination 
of the faculty member’s tenured appointment or term appointment 
before the end of the period of appointment.  The notification also will 
identify the chair of the Campus Faculty Committee on Tenure (see 
Faculty Committees on Tenure 310.050 of the Collected Rules and 
Regulations).  

1. If no agreeable alternative to termination of appointment is 
identified, the faculty member may request review by the 
Campus Faculty Committee on Tenure.  Such a request for 
review must be submitted to the provost, the coordinator, and 
the chair of the Committee on Tenure within five business days 
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of notice of the provost’s determination.  The request for 
review will specify whether the faculty member wishes to 
make an appearance before the Campus Faculty Committee on 
Tenure.  Upon receipt of the faculty member’s request, the 
coordinator will provide the following materials to the Campus 
Faculty Committee on Tenure with a copy to the faculty 
member:  the request to invoke the evaluation of ability to 
work process, the evaluation panel recommendation(s), the 
evaluation report, the faculty member’s response and 
supporting materials (if any), and the provost’s determination.   

2. The faculty member and provost may submit written 
arguments to the Campus Faculty Committee on Tenure within 
ten business days of the faculty member’s request for review, 
with copies to the coordinator.  If requested, the faculty 
member will be afforded an opportunity to appear before the 
Campus Faculty Committee on Tenure within ten business days 
of the faculty member’s request for review and the provost will 
be afforded an opportunity to appear at the same time as the 
faculty member.  The Campus Faculty Committee on Tenure 
will review the materials presented to it by the coordinator 
and the arguments of the faculty member and provost, but will 
not hear witness testimony or take additional evidence. 

3. Within twenty business days of the faculty member’s request 
for review, the Campus Faculty Committee on Tenure will 
provide a recommendation to the chancellor whether the 
faculty member’s tenured appointment should be terminated, 
with copies to the coordinator, the provost, and the faculty 
member.  The coordinator will provide to the chancellor copies 
of all materials and arguments submitted to the Campus 
Faculty Committee on Tenure. 

4. After giving due consideration to the recommendation of the 
Campus Faculty Committee on Tenure, the chancellor shall 
issue a final determination whether the faculty member’s 
tenured appointment will be terminated.  The determination 
of the chancellor is final and not subject to further review 
under the Academic Grievance Procedure in Section 370.010 of 
the Collected Rules and Regulations. 

c. Upon this final determination the faculty member may request 
a hearing by the Committee on Tenure. If requested, the 
Committee on Tenure would then receive the evaluation and 
the faculty member would receive a hearing within ten 
business days. The Committee on Tenure’s recommendation 
would be sent to the Chancellor who will make the final 
determination.  
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d. Return to Work: If the Provost provost determines that the faculty 
member is not able to perform the essential functions ofthe position and 
the faculty member takes an unpaid leave of absence, a follow-up 
evaluation will be required to certify that the faculty member is able to 
return to work and under what conditions prior to the faculty member’s 
return to work. 

4. Extensions of Time: For good cause, the chancellor or provost may grant 
reasonable extensions of time for any of the proposed time deadlines in the 
Evaluation of the Ability to Work. 

3.5. Confidentiality and Access to Information: Reports and other information about 
the evaluation and any follow-up treatments shall be kept by the Provost provost 
and will not be included in the faculty member’s personnel file. Upon written 
request, the faculty member may inspect report(s) by the designated health-care 
professional(s) who conducted the faculty member’s evaluation in accordance 
with applicable laws. The Provost provost will provide those in the faculty 
member’s reporting chain with only that information about the faculty member’s 
condition necessary for the proper supervision of the faculty member. In the 
event of the initiation of an appealsCommittee on Tenure hearing process, the 
hearing groupgrievance panelCommittee on Tenure may will be provided access 
to any materials related to the evaluation with the agreement of the faculty 
member. 
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330.100 Evaluation of the Ability to Work 

Executive Order No. 42, issued 12/18/2014, Amended 7-28-20; Bd. Min XX-XX-21. 

A. Purpose: This policy addresses the standard and process to be used when determining 
whether a faculty member is unable to perform the essential functions of the faculty 
member’s position because of a medical condition and whether a faculty appointment 
should be terminated for medical reasons.  Issues concerning interpretation and 
application of this policy are to be addressed in the review and determination process 
stated in this policy and are not subject to further review under the Academic Grievance 
Procedure in Section 370.010 of the Collected Rules and Regulations.  Application of this 
policy is not intended as a substitute for other University policies or procedures related 
to performance, including those imposed because of clinical or professional 
requirements. In addition, application of this policy is not a substitute for discipline or 
action taken because of performance deficiencies unrelated to ability.   

B. Scope: This policy applies to faculty members, either tenure/tenure track or non-tenure 
track, described in Section 310.020A of the Collected Rules and Regulations of the 
University of Missouri as holding academic staff appointments. This policy is intended to 
be consistent with the Americans with Disabilities Act, the Rehabilitation Act of 1973 and 
the Missouri Human Rights Act and should be interpreted to assure compliance with 
these laws. 

C. Special Considerations for Faculty Members:  Faculty members have rights that stem 
from the University’s Collected Rules and Regulations, from the application of the 
general principles of academic freedom, and from the role of faculty members in the 
shared governance structure within the University of Missouri. This policy is not 
intended to compromise this special status but rather is intended to clarify and protect 
the rights of such faculty members and of the University of Missouri and its constituents. 

D. Rights and Obligations of Faculty Members: 

1. Faculty members shall incur no loss of pay or benefits solely because the 
evaluation process discussed below is underway until and unless official action is 
taken to alter the faculty member’s employment status in conformity with 
provisions of the Collected Rules and Regulations of the University of Missouri. 

2. Faculty members subject to the evaluation of ability to work process have an 
obligation to act in good faith and cooperate with the administrative coordinator.  
Failure to attend a reasonably scheduled evaluation may justify disciplinary 
action and may be considered sufficient evidence to conclude that the faculty 
member cannot continue to fulfill the terms and conditions of the individual’s 
faculty appointment.  Upon a faculty member’s failure to attend a reasonably 
scheduled evaluation, the administrative coordinator will notify the provost, the 
provost will make a determination as to the faculty member’s ability to work, and 
the process will move forward as stated in section F.3 below. 

E. Rights and Obligations of the University: 
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1. The costs of the fitness for duty evaluations by the health care professionals 
designated by the University and the associated costs will be borne by the 
University, and not by the faculty member. 

2. If the outcome of the evaluation is Able to Work with Limitations (see Section 
F.3. Procedures below) the University shall make reasonable efforts to 
accommodate those limitations in accordance with Section 600.080 of the 
Collected Rules and Regulations. 

F. Procedures: 

1. Evaluation:  A faculty member of the University may be required to be examined 
by appropriate licensed/certified health care professional(s) designated by the 
University in order to determine the faculty member’s ability to perform the 
essential functions of the faculty member’s position. Such an evaluation may be 
required when there is reasonable cause to believe that the faculty member’s 
ability to perform essential functions of the faculty member’s position is impaired 
by a medical condition, or that the faculty member poses a direct threat to self or 
others due to a medical condition.  

2. Process:  The dean of the faculty member’s college or school or the dean’s 
designee may request that this policy be invoked for a particular faculty member 
by notifying the campus provost of the facts suggesting a need for such an 
evaluation.  

 

The campus provost, in consultation with the appropriate academic unit head, 
the chief campus human resources administrator and a representative of the 
Office of the General Counsel will determine whether an evaluation is warranted 
based on the standard stated in F.1. above.  

a. The provost will seat an evaluation panel composed of a provost’s 
designee, the dean or designee of the school or college where the 
faculty member holds an appointment, and two tenured faculty 
members appointed by the chair of the campus faculty senate or 
council, including at least one faculty member from the same school or 
college as the faculty member whose fitness for duty evaluation is 
being sought.  

The panel will review the request and make a recommendation as to 
whether the academic unit head has demonstrated 1) that an 
evaluation is warranted based on the standard stated in F.1. above, 2) 
that the academic unit and the faculty member have been involved in 
efforts to resolve the problem, and 3) that a mutually satisfactory 
resolution has not been achieved. The panel will reach a 
recommendation by vote.  In the event of an evenly split vote, the 
panelists may issue their own recommendations along with the 
reasons for them. 
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If the provost determines an evaluation is warranted, the provost will 
appoint an administrative coordinator to facilitate the evaluation 
process. The administrative coordinator will have knowledge of 
applicable privacy rules and policies and will have appropriate 
resources to ensure that charges associated with the evaluation are 
paid by the University.  The administrative coordinator, in consultation 
with the General Counsel’s office, will take the following steps: 

a. Inform the faculty member in writing that an evaluation is required 
and provide information on the faculty member’s and University’s 
rights and obligations under this policy. 
 

b. Prepare a list of three to five health care professionals, at least one 
of whom is not employed by the University, for the evaluation 
process. 

a. The faculty member to be evaluated, or in the event that 
the faculty member is unable or unwilling, an authorized 
representative with legal authority to make health-care 
decisions for the faculty member to be evaluated, shall 
select from the list the health-care professional(s) to 
perform the evaluation. 

b. If the faculty member to be evaluated or the faculty 
member’s authorized representative has not selected the 
health-care professional(s) to perform the evaluation 
within two weeks following receipt of the list of health-
care professionals, the coordinator will select the health-
care professional(s) to perform the evaluation and inform 
the faculty member to be evaluated of the selection. 

c. Inform the faculty member of the time and place of the required 
evaluation. 

d. Gather and assemble the evaluation materials and present them to 
the provost.  
 
In cases where a direct threat to health or safety of the faculty 
member or others may exist, the faculty member will be 
suspended with pay by the provost pending the outcome of the 
evaluation.  The provost will notify the faculty member of the 
proposed suspension with pay, and the faculty member may 
request reconsideration by submitting a written response within 
five business days. 

3.  
Outcome of the Evaluation: The administrative coordinator will forward to the 
provost and faculty member an evaluation report from the designated health 
care professional describing the focus, method, and results of the evaluation, and 
the health care professional’s conclusion regarding the faculty member’s ability 
to perform essential functions of the faculty member’s job.  The faculty member 
may submit any response to the evaluation report, along with any supporting 
materials, to the provost within five business days.  The provost will review the 



 OPEN – CONSENT – F-14 April 22, 2021

evaluation report and any response.  Within ten business days after receipt of 
the evaluation report, the provost will notify the administrative coordinator of 
the provost’s determination as to the faculty member’s ability to work. That 
determination will include one of the following: able to work without limitation; 
able to work with limitations; unable to work. 

a. Able to work without limitation: If the provost determines that the faculty 
member is able to work without limitations, the coordinator will notify 
the faculty member and the academic unit head within five business days 
after receipt of the provost’s final determination. If the faculty member 
was suspended pending the outcome of the evaluation, the suspension 
will terminate upon receipt of this notice.   

b. Able to work with limitations: If the provost determines that the faculty 
member is able to work with limitations, the coordinator will notify the 
faculty member and academic unit head within five days, and the 
University will make reasonable efforts to accommodate those limitations 
in accordance with Section 600.080 of the Collected Rules and 
Regulations. 

c. Unable to work: If the provost determines that the faculty member is not 
able to perform the essential functions of the faculty member’s job, the 
coordinator will notify the faculty member and academic unit head within 
five business days. The coordinator will work with the faculty member as 
to the faculty member’s options, which must be agreeable to the provost, 
and which may include, but are not limited to, application for long term 
disability benefits, unpaid leave of absence, resignation or termination of 
the faculty member’s tenured appointment or term appointment before 
the end of the period of appointment.  The notification also will identify 
the chair of the Campus Faculty Committee on Tenure (see Faculty 
Committees on Tenure 310.050 of the Collected Rules and Regulations).  

1. If no agreeable alternative to termination of appointment is 
identified, the faculty member may request review by the 
Campus Faculty Committee on Tenure.  Such a request for 
review must be submitted to the provost, the coordinator, and 
the chair of the Committee on Tenure within five business days 
of notice of the provost’s determination.  The request for 
review will specify whether the faculty member wishes to 
make an appearance before the Campus Faculty Committee on 
Tenure.  Upon receipt of the faculty member’s request, the 
coordinator will provide the following materials to the Campus 
Faculty Committee on Tenure with a copy to the faculty 
member:  the request to invoke the evaluation of ability to 
work process, the evaluation panel recommendation(s), the 
evaluation report, the faculty member’s response and 
supporting materials (if any), and the provost’s determination.   

2. The faculty member and provost may submit written 
arguments to the Campus Faculty Committee on Tenure within 
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ten business days of the faculty member’s request for review, 
with copies to the coordinator.  If requested, the faculty 
member will be afforded an opportunity to appear before the 
Campus Faculty Committee on Tenure within ten business days 
of the faculty member’s request for review and the provost will 
be afforded an opportunity to appear at the same time as the 
faculty member.  The Campus Faculty Committee on Tenure 
will review the materials presented to it by the coordinator 
and the arguments of the faculty member and provost, but will 
not hear witness testimony or take additional evidence. 

3. Within twenty business days of the faculty member’s request 
for review, the Campus Faculty Committee on Tenure will 
provide a recommendation to the chancellor whether the 
faculty member’s tenured appointment should be terminated, 
with copies to the coordinator, the provost, and the faculty 
member.  The coordinator will provide to the chancellor copies 
of all materials and arguments submitted to the Campus 
Faculty Committee on Tenure. 

4. After giving due consideration to the recommendation of the 
Campus Faculty Committee on Tenure, the chancellor shall 
issue a final determination whether the faculty member’s 
tenured appointment will be terminated.  The determination 
of the chancellor is final and not subject to further review 
under the Academic Grievance Procedure in Section 370.010 of 
the Collected Rules and Regulations. 

d. If the faculty member takes an unpaid leave of absence, a follow-up 
evaluation will be required to certify that the faculty member is able to 
return to work and under what conditions prior to the faculty member’s 
return to work. 

4. Extensions of Time: For good cause, the chancellor or provost may grant 
reasonable extensions of time for any of the proposed time deadlines in the 
Evaluation of the Ability to Work. 

5. Confidentiality and Access to Information: Reports and other information about 
the evaluation and any follow-up treatments shall be kept by the provost and will 
not be included in the faculty member’s personnel file. Upon written request, the 
faculty member may inspect report(s) by the designated health-care 
professional(s) who conducted the faculty member’s evaluation in accordance 
with applicable laws. The provost will provide those in the faculty member’s 
reporting chain with only that information about the faculty member’s condition 
necessary for the proper supervision of the faculty member.  
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Collected Rules and Regulations 180.060 
Personnel Files 

 

Executive Summary 

 

Administration is proposing updates to the collected rule to modify the notice necessary to 
make available personnel records from at least one day to reasonable notice and remove the 
reference to “official” regarding personnel files to eliminate the perception that records may be 
retained anywhere other than the approved System of Records.  

The proposed action is to adopt the following changes effective May 1, 2021.  
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Consent G 

Recommended Action -   Amendments to Collected Rules and Regulations 

It was recommended by Vice President and Chief Human Resources Officer Marsha 

Fischer, endorsed by University of Missouri President Choi, recommended by the Governance, 

Compensation and Human Resources Committee, moved by Curator __________________, 

and seconded by Curator ____________________, that the following action be approved: 

Section 180.060 of the University’s Collected Rules and Regulations be amended as 
set forth in the attached document. 
 

Roll call vote of the Committee:  YES   NO 

Curator Brncic 
Curator Layman 
Curator Steelman 
Curator Williams 
  
The motion ___________________. 
 
Roll call vote of the Board:   YES   NO 
 
Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
The motion ____________________.
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180.060 Personnel Files 
Bd. Min. 9-7-79, 11-13-81; Bd. Min. 7-13-00; Amended 2-9-17; Amended 7-28-20.  
 

A. Inspection -- Any employee may inspect the employee’s own personnel 
records and can request that these records be made available to the 
employee’s union representative. 

 
B. Advance Notice -- Such request to inspect records or make them available 

shall be made in writing at least one day in advance with advanced 
reasonable notice. 

 
C. Official Personnel File Management -- The official personnel file is the file 

maintained by the Human Resource Office and may include items not 
available to employees such as letters of recommendations and legal 
documents which must be considered confidential and available only to 
supervisory personnel who must necessarily have access in order to make 
appropriate decisions. 

 
D. Warnings, Reprimands or Actions -- If an employee's record has been free 

of written warnings, reprimands or disciplinary actions related to attendance 
or tardiness for a period of two (2) years of continuous employment the 
University will not base any current disciplinary actions related to attendance 
or tardiness on the earlier warnings, reprimands or disciplinary actions. If, 
however, additional warnings, reprimands or suspensions related to 
attendance or tardiness have been given during the past two (2) years, then 
the employee's entire record will be considered in determining appropriate 
disciplinary action. For all other warnings, reprimands or disciplinary actions, 
such as warnings, reprimands or disciplinary actions related to discrimination 
and sexual harassment, harassment and sexual misconduct, no such time 
limitation applies. 
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180.060 Personnel Files 
Bd. Min. 9-7-79, 11-13-81; Bd. Min. 7-13-00; Amended 2-9-17; Amended 7-28-20.  
 

A. Inspection -- Any employee may inspect the employee’s own personnel 
records and can request that these records be made available to the 
employee’s union representative. 

 
B. Advance Notice -- Such request to inspect records or make them available 

shall be made in writing with advanced reasonable notice. 
 

C. Personnel File Management -- The personnel file is the file maintained by 
the Human Resource Office and may include items not available to employees 
such as letters of recommendations and legal documents which must be 
considered confidential and available only to supervisory personnel who must 
necessarily have access in order to make appropriate decisions. 

 
D. Warnings, Reprimands or Actions -- If an employee's record has been free 

of written warnings, reprimands or disciplinary actions related to attendance 
or tardiness for a period of two (2) years of continuous employment the 
University will not base any current disciplinary actions related to attendance 
or tardiness on the earlier warnings, reprimands or disciplinary actions. If, 
however, additional warnings, reprimands or suspensions related to 
attendance or tardiness have been given during the past two (2) years, then 
the employee's entire record will be considered in determining appropriate 
disciplinary action. For all other warnings, reprimands or disciplinary actions, 
such as warnings, reprimands or disciplinary actions related to discrimination 
and sexual harassment, no such time limitation applies. 
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Sole Source Purchase 
General Genealogy Research Database 

UM 
 
 
In accordance with the Collected Rules and Regulations 80.010, UM System requests 
approval on behalf of the Missouri Research and Education Network (MOREnet) for the 
sole source purchase of a General Genealogy Research Database from ProQuest, LLC, 
Ann Arbor, Michigan, for an estimated total of $588,154 for a four-year term.   
 
MOREnet provides a genealogy research database for the Missouri State Library in 
support of the majority of the public and private higher education institutions, public 
schools, and public libraries in the State of Missouri.  In addition, various State of Missouri 
agencies, private K-12 schools, and non-profits utilize this database on a regular basis. 
 
MOREnet has made available a general genealogy research database for the MOREnet 
consortium for several years.  The product is in high demand throughout the State of 
Missouri and is a huge beneficial offering for members whose budgets wouldn’t otherwise 
allow them to purchase the level of services they are able to achieve through this 
agreement, as well as MOREnet’s collaboration efforts to make it possible.   
 
ProQuest is the only provider of broad-spectrum general genealogy research databases in 
the marketplace necessary to support the diverse needs of the MOREnet consortium.  
ProQuest offers two products that meet this need: Ancestry Library Edition and 
HeritageQuest.  HeritageQuest is the only product that offers remote access and is 
therefore the product of choice for the MOREnet members.   
 
The total estimated $588,154 expenditure will be paid from the MOREnet Member 
Related Expense Account. 
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No.  H 
 
 
 
Recommended Action – Sole Source – General Genealogy Research Database, UM 
 
 
 
 It was recommended and endorsed by President Choi, recommended by the Finance 

Committee, moved by Curator _________________ and seconded by Curator 

________________, that the following action be approved: 

that UM System be authorized to purchase a General Genealogy Research 
Database from ProQuest, LLC, Citrix, Corp., Ann Arbor, Michigan, at a total 
estimated cost of $588,154 for a four-year term.    
 
Funding is as follows: 
MOREnet Member Related Expenses    A2854-739850 
      
 
Roll call vote Finance Committee   YES     NO 

Curator Hoberock 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
The motion  . 
 
Roll call vote Full Board:     YES      NO 

Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 

The motion  . 
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Amendments to Collected Rules and Regulations 

300.010 Faculty Bylaws of the University of Missouri-Columbia  

 

Background:  

Collected Rules and Regulations, section 300.010 Faculty Bylaws of the 
University of Missouri-Columbia was revised to improve the representativeness 
of the Faculty Council. The revisions are summarized below. 

 Currently, Faculty Council seats are allocated to academic units based on 
the number of tenured or tenure track faculty in each; under the revised 
CR&R, seats will be allocated based on the number of full-time ranked 
faculty without distinction between tenured, tenure track, and non-tenure 
track faculty.  

 Removes the current cap of four non-tenure track faculty members that 
are permitted to serve on the Faculty Council and replaces it with a 
guarantee that there will be no fewer than four non-tenure track faculty 
members and no fewer than four tenured or tenure-track faculty members 
on the Council.  

 Caps the number of seats that may be allocated to a single academic unit at 
eight.  

These revisions were the culmination of a two-year process within the MU 
Faculty Council Faculty Affairs committee that involved discussions with 
stakeholders prior to the development of a proposal. The proposal was passed by 
the Faculty Council in January 2021; the subject of a Faculty Forum on March 10, 
2021; and put to a general vote of the MU faculty, which approved the proposal 
873 to 186.
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Consent I 

Recommended Action – Revisions to Collected Rules and Regulations 300.010, 
                                             Faculty Bylaws of the University of Missouri – Columbia 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that Collected Rules and Regulations, Section 300.010, Faculty Bylaws of the 
University of Missouri – Columbia, be revised as attached. 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .



 OPEN – CONSENT – I-3 April 22, 2021

300.010 Faculty Bylaws of the University of 

Missouri-Columbia 
Bd. Min. 11-22-74; Amended Bd. Min. 2-15-80 and 4-25-80; Amended Bd. Min. 1-
31-91; 6-6-08; Amended 6-17-11; Amended 4-12-13. 

A. The Faculty Bylaws for the University of Missouri-Columbia as approved by the 
faculty on November 14, 1974 (a copy of which is on file with the Secretary), be 
approved, subject to the following: 

1. That the Bylaws are subject to all rules and regulations of the Board 
of Curators. 

2. That any amendment of the Bylaws shall be submitted to the Board 
of Curators for approval before becoming effective. 

3. This action be printed as part of the printed Bylaws. 
B. Membership -- The University of Missouri-Columbia* faculty shall consist of the 

president, chancellor, all persons with regular academic appointments, and all 
full-time, ranked non-tenure track (NTT) faculty with professorial designation. 
Campus-wide faculty votes on issues specific to tenure or tenured/tenure track 
(T/TT) faculty will be restricted to T/TT faculty. 
*(Hereafter referred to as UMC. Also, when "faculty" is used alone, it is meant to 
refer to the UMC faculty, unless otherwise specified.) 

C. Faculty Rights, Ethics, Responsibilities and Authority 
1. Rights 

a. Academic Rights -- Faculty members have the right 
to freedom of inquiry, discourse, research, publication 
and teaching. These rights are accompanied by their 
correlative responsibilities as noted in 300.010.C.1 
and C.2 in this section (Also Ref: Sections 310.010-
310.070). 

b. Civil Rights -- Faculty members do not relinquish 
any of their constitutional rights by virtue of 
employment with the University of Missouri (Ref: 
Sections 330.020, 330.030 and 90.050). 

c. Employment Rights -- Faculty members have rights 
consistent with their continuous appointment or term 
appointment. These include the right to be notified as 
early as possible of their appointments and conditions 
of contract renewal (Ref: Sections 310.010-310.070). 

d. Right to be Kept Informed -- The faculty has the 
right to be informed of actions and activities of 
committees and executive officers of the campus and 
of the University-wide system, including those related 
to budget matters, as well as decisions of other 
bodies which affect UMC. Where possible, this 
information shall be made available to the faculty 
before being made available to the general public. 
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2. Professional Ethics and Academic Responsibilities -- The 
professor, guided by a deep conviction of the worth and dignity of 
the advancement of knowledge, recognizes the special 
responsibilities placed upon him/her. His/her primary responsibility 
to his/her subject is to seek and to state the truth as he/she sees 
it. To this end he/she devotes his/her energies to developing and 
improving his/her scholarly competence. He/she accepts the 
obligation to exercise critical self-discipline and judgment in using, 
extending and transmitting knowledge. He/she practices intellectual 
honesty. Although he/she may follow subsidiary interests, these 
interests must never seriously hamper or compromise his/her 
freedom of inquiry. 

a. As a teacher, the professor encourages the free 
pursuit of learning in his/her students. He/she holds 
before them the best scholarly standards of his/her 
discipline. He/she demonstrates respect for the 
student as an individual, and adheres to his/her 
proper role as intellectual guide and counselor. 
He/she makes every reasonable effort to foster 
honest academic conduct and to assure that his/her 
evaluation of students reflects their true merit. 
He/she respects the confidential nature of the 
relationship between professor and student. He/she 
avoids any exploitation of students for his/her private 
advantage and acknowledges significant assistance 
from them. He/she protects their academic freedom. 

b. As a colleague, the professor has obligations that 
derive from common membership in the community 
for scholars. He/she respects and defends the free 
inquiry of his/her associates. In the exchange of 
criticism and ideas he/she shows due respect for the 
opinions of others. He/she acknowledges his/her 
academic debts and strives to be objective in his/her 
professional judgment of colleagues. He/she accepts 
his/her share of faculty responsibilities for the 
governance of his/her institution. 

c. As a member of his/her institution, the professor 
seeks above all to be an effective teacher and 
scholar. Although he/she observes the stated 
regulations of the institution, provided they do not 
contravene academic freedom, he/she maintains 
his/her right to criticize and seek revision. He/she 
determines the amount and character of the work 
he/she does outside his/her institution with due 
regard to his/her paramount responsibilities within it. 
When considering the interruption or termination of 
his/her service he/she recognizes the effect of his/her 
decision upon the program of the institution and gives 
due notice of his/her intentions. 

d. As a member of his/her community, the professor 
has the rights and the obligations of any citizen. 
He/she measures the urgency of those obligations in 
the light of his/her responsibilities to his/her subject, 
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to his/her students, to his/her profession, and to 
his/her institution. When he/she speaks or acts as a 
private person he/she avoids creating the impression 
that he/she speaks or acts for his/her college or 
university. As a citizen engaged in a profession that 
depends upon freedom for its health and integrity, 
the professor has a particular obligation for promoting 
conditions of free inquiry and to further public 
understanding of academic freedom. Further, the 
faculty accepts the responsibility of monitoring its 
own members if accepted standards of professional 
responsibility are abrogated (Section 300.010.L of 
these Bylaws). 

3. Authority -- The faculty's authority, as delegated by the Board of 
Curators, is of three types: direct and primary, in which the faculty 
has essential decision-making authority; shared, in which the 
faculty participates with others; and advisory, in which the faculty 
counsels with the person or offices with ultimate decision-making 
authority. (On those matters requiring multi-campus coordination, 
the faculty shall act through its appropriate bodies, Section 
300.010.F.) 

a. Primary and Direct Authority -- The UMC faculty 
has essential decision-making authority in matters 
directly affecting the educational program of UMC, 
including but not limited to: 
(1) Articulation and maintenance of standards of 
academic performance -- this includes but is not 
limited to guidelines for appropriate research, service, 
and scholarships; requirements for graduation; and 
related matters. 
(2) Construction and approval of courses of 
instruction and of curricula. 
(3) Construction and approval of procedures 
governing educational support programs on the UMC 
campus. 
(4) Formulation of criteria determining professional 
standing of faculty -- including but not limited to such 
matters as tenure, promotion, termination, guidelines 
for responsibility, faculty standing with regard to 
graduate faculty membership and doctoral 
dissertation supervision. 
(5) Determination of an appropriate faculty 
committee structure. 
(6) Determination of minimum admission 
requirements. 
(7) Selection of awardees for academic scholarships. 

b. Shared Authority -- The UMC faculty has shared 
authority by which it participates cooperatively with 
other persons or offices in matters such as: 
(1) Development and articulation of students' rights 
and responsibilities. 
(2) Determination of an appropriate academic 
calendar. 
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(3) Selection of awardees for honorary degrees. 
(4) Application of criteria affecting professional 
standing of faculty. 

c. Advisory Authority -- The UMC faculty has advisory 
authority and responsibility with other persons or 
offices in matters such as: 
(1) Budget and resource allocation. 
(2) Planning, including capital expenditures and 
physical facilities. 
(3) Selection of departmental, divisional, campus, and 
university-level administrators. 
(4) Determination of the campus standing committee 
structure. 
(5) Development and implementation of general 
business procedures which facilitate academic 
program excellence. 
(6) Use of facilities for program activities. 
(7) Application of criteria affecting promotion, tenure 
and termination. 

d. Faculty Delegation of Authority -- The faculty, 
recognizing that handling matters through meetings 
of the faculty is cumbersome, that attendance at such 
meetings varies, and that it is often difficult to have 
complete discussion of issues at such meetings, may 
delegate its authority to the Faculty Council. Such 
delegation, if made, shall be in accord with and 
subject to the following provisions: 
(1) The delegation shall be made by majority vote of 
the faculty by mail ballot or at a regular meeting of 
the faculty. The delegation may be for a specific 
period (not less than one academic year) or for an 
indefinite period. However, the delegation may be 
withdrawn at any time by specific action of the 
Faculty. 
(2) The delegation shall not prevent the calling of 
meetings of the faculty under the provisions of 
Section 300.010.C. Regular meetings of the faculty 
shall be held at least once a semester. 
(3) The delegation shall give the Faculty Council 
authority to act for the faculty and, except as 
provided below, to take such actions as the faculty 
could take. 

(a) This authority shall include but not be 
limited to: 

 Proposing revisions of the 
Bylaws to be submitted to the 
faculty for adoption. 

 Referring any matter to the 
faculty either by calling a 
meeting of the faculty or by 
mail ballot. 
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 Appointing special 
committees (whose members 
need not be members of the 
Faculty Council) to report to 
the Faculty Council 

(b) The authority to amend these Bylaws is not 
delegated. 
(c) The delegation shall not affect the 
prerogatives of individual faculty members nor 
of individual faculties 

(4) Any member of the faculty may request any 
matter to be placed on the agenda of the Faculty 
Council and may request to be allowed to appear 
before the Faculty Council. Such requests may be 
made either through his/her representatives or the 
chairperson of the Faculty Council. 
(5) Meetings of the Faculty Council shall be open to 
members of the faculty 
(6) The actions of the Council, in those areas in which 
it has delegated authority, shall be deemed final 
unless challenged within 10 days. Such challenge 
shall require a petition signed by 25 faculty members 
from at least three divisions calling for a review by 
the faculty of a particular council action. 
(7) The Faculty Council shall report its actions to the 
faculty either at a meeting of the faculty or in the 
Faculty Bulletin. 

D. Meetings 
 

1. The faculty shall meet at times determined by it or when called by 
the chancellor. Upon written request of twenty (20) members of the 
faculty addressed to the chancellor, a meeting shall be called within 
fifteen (15) days of receipt by the chancellor. 

2. Reasonable notice (preferably one week minimum) shall be given 
by the chancellor to all members of the faculty of the time and 
place of all faculty meetings. 

3. Fifty (50) members of the faculty representing at least three (3) 
academic divisions shall constitute a quorum. 

4. The agenda for faculty meetings shall be determined jointly by the 
chairperson of the Faculty Council on UMC Policy and the 
chancellor. 

5. Any item of new business not included on the distributed agenda of 
a faculty meeting will require either a 50 percent vote of approval 
of those present to be considered at the next faculty meeting or, to 
be enacted at the meeting at which it is introduced, two-thirds vote 
of approval of those present. 

E. Faculty Organization 
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1. The authority of the faculty as delegated by the Board of Curators 
shall include the responsibilities set forth in Section 300.010.C. In 
order to perform these functions, the faculty takes cognizance of 
the consequences of its size and complexity and therefore 
delegates specific policy making and coordinating functions to 
representative bodies. The main representative body shall be a 
Faculty Council. 

2. The Faculty Council is established as the elected representative 
body of the faculty. It shall act for the general faculty on all matters 
within the framework of the policies expressed in these Bylaws and 
shall function in accordance with the specifications formulated in 
Section 300.010.C. The Faculty Council shall have the right to 
delegate some of its operation tasks to an executive committee 
and/or its officers. 

3. The Faculty as a whole shall approve all policies which involve a 
modification or change of the principles set forth in these Bylaws. 
The faculty further may review decisions and actions by the Faculty 
Council provided that a petition requesting such action has been 
signed by at least 25 faculty members representing at least three 
divisions of the campus. 

4. There shall be a Graduate Faculty organization. It shall develop its 
own criteria for membership, organizational structure, its own 
obligations and rights providing they are consonant with the 
philosophy and principles of the federal faculty Bylaws. The 
Graduate Faculty shall determine the functions of the Graduate 
Faculty Senate. The Graduate Faculty shall set standards for 
graduate education on the campus, provided they meet at least the 
minimum standards established by the general faculty. 

5. Divisional faculties are established in the various academic 
divisions. They shall develop policies adapted to their specific 
needs, but standards of performance must not be set below those 
established by the general faculty. 

6. Establishment of new divisions shall entitle them to representation 
where divisional representation is designated in these Bylaws or 
otherwise deemed appropriate. 

F. Faculty Participatory Authority and Functions in Campus Governance 
 

1. Participatory authority and functions of the faculty are expressed 
through faculty involvement in the campus committee structure 
including those committees which govern academic and 
administrative matters affecting the campus, faculty and students. 
The faculty participates in the selection of administrative officers. 
The faculty participates in the monitoring of administrative and 
academic operating procedures. These participatory functions of the 
faculty are articulated as follows: 
 

a. The faculty, through its elected representative 
structure, the Faculty Council, nominate faculty 
members to participate in a specially designated body 
currently called the University Assembly which is 
charged with advising the chancellor on matters 
mutually affecting all constituencies of the University 
(faculty, students, administration, and non-academic 
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employees), and nominating members to campus-
wide standing committees. The participation of the 
UMC faculty in this Assembly will represent faculty 
participation to the extent that the domains of faculty 
primary and direct authority are not infringed upon. 

b. An Academic Regulations Committee shall be 
established consisting of representatives of the 
Faculty Council (which may be the Executive 
Committee) and campus administration. This 
committee will assume responsibility for the 
development and monitoring of campus standard 
operating guidelines which, after approval by the 
Faculty Council, administration, and students where 
appropriate, shall be published as "Academic 
Regulations Manual." These guidelines will cover the 
academic schedule of studies and examinations, 
calendar, academic procedures and policies and 
campus governance and shall be consonant with 
these Bylaws. This committee will meet regularly to 
monitor these guidelines and to coordinate the need 
for modification and changes. 

c. The Faculty Council will nominate faculty members to 
participate in ad hoc committees, including Search 
and Screening Committees for campus administrators 
and academic officers. 

2. The faculty representatives to the University Assembly and the 
Academic Regulations Committee will report to the Faculty Council 
at appropriate intervals. 

G. Faculty Participation in University-wide Governance 
 

1. The faculty shall participate in education policy determination about 
those matters which are University-wide; some of these will be 
parallel to those issues in which the faculty exercises shared 
authority at the campus level (Section 300.010.C.3.a). The faculty's 
responsibility in these matters shall be exercised through 
mechanisms such as: 
 

a. The Intercampus Faculty Council on which the UMC 
faculty shall have representatives designated by the 
UMC Faculty Council. 

b. The University Doctoral Council to which the UMC 
Graduate Faculty shall elect its members. 

c. Ad hoc and standing University-wide committees to 
which the faculty (often acting through its elected 
campus body, the Faculty Council) shall designate its 
members. 

d. Intercampus committees concerned with cooperation 
in educational and research activities within the 
respective disciplines. 

 
H. Faculty Council on UMC Policy 
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1. Representative Faculty Voice: A Faculty Council shall be 
composed of faculty members who shall be elected by the several 
divisional faculties as hereinafter provided. The Faculty Council 
shall have certain delegated authority to act on behalf of the 
General Faculty (Section 310.010.C.3.c of these Bylaws). In 
addition, the Council, as a representative faculty voice, shall advise 
the chancellor and the UMC faculty on questions of UMC policy 
submitted by either to the Council, and may initiate 
recommendations concerning changes in the UMC policy for 
consideration and appropriate action by the chancellor or UMC 
faculty. 

 
2. Academic Unit Selections: All colleges and schools that are 

headed by a dean who reports to the provost for academic affairs 
shall be entitled to voting representation. For the purposes of 
Academic Unit Selections MU Libraries will be collectively treated as 
a school entitled to voting representation. 

 
2. The minimum T/TT number of representatives on the Council shall 

be 25 and the maximum shall be 30. Four additional 
representatives on the Council shall be NTT faculty. 

 
3. Allocation of Representatives: Faculty Representatives for T/TT 

faculty shall be allocated to a college or school on the basis of the 
total number of full-time ranked T/TT faculty members of the UMC 
faculty within the college or school. The determination of the 
number of full-time ranked T/TT faculty representatives shall be 
made on November 1 of each academic year, and the number so 
determined shall govern representation for the next academic year. 
A full-time ranked T/TT representative who has a joint appointment 
in two or more colleges or schools shall be assigned to the college 
or school in which he/shethe representative devotes the largest 
percentage of his/her the representative’s time. If the assignment 
cannot be made on this basis, the Council shall make the 
assignment, first having consulted with the representative T/TT 
faculty member to the extent feasible. Representation of the 
various colleges and schools shall be based upon persons holding 
the three eligible ranks listed in the most recent UMC general 
catalog. Emeritus professors and any academic titles other than 
professors, associate professors, assistant professors will not be 
included in the computations, with the exception that retired 
professors on continued service will be counted. 
 
Each college or school shall be entitled to representation at a basic 
ratio of one representative for each fifty (50) full-time ranked T/TT 
faculty members or majority fraction thereof (26-49), and in 
particular as follows: one (1) representative for 1-75; two (2) 
representatives for 76-125; and so on for each additional fifty (50) 
full-time ranked T/TT faculty or major fraction thereof. 
Notwithstanding the basic ratio, no school or college is entitled to 
more than eight representatives. 

 

Commented [DC1]:  Not amended  

Commented [DC2]:  This includes MU Libraries as an 
academic unit for faculty census and representation even 
though not a “school or college headed by a dean.”  

Commented [DC3]:  The old rule focused on T/TT Faculty 
within each school or college. The new rule is expanded to 
all “full-time ranked faculty members.”  

Commented [DC4]:  This portion is a bit confusing, but it 
has worked for many years and so we didn’t want to change 
it.  The basic setup is that  
 
<75 faculty – 1 rep 
75-125 faculty – 2 rep 
126-175 – 3 rep … 
 
The actual number used each year is adjusted to keep the 
size of Council 30-35.  

Commented [DC5]:  To keep a balanced faculty council, 
the cap is added to limit size to 8.  With our current faculty 
size, this would only apply to the School of Medicine.  
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In the event the number of full-time ranked T/TT faculty members 
changes to the point where the basic ratio of one to 50 would give 
less than 25 30 or more than 30 35 representatives, the Council by 
a finding recorded in its minutes shall adjust the ratio to produce 
not less than 25 30 and not more than 30 35 T/TT faculty 
representatives. 

 
4. Minimum Number of T/TT and NTT Representatives: The 

minimum number of T/TT faculty representatives on the Council 
shall be four, and the minimum number of NTT faculty 
representatives on Council shall be four. If, as the result of 
academic unit selections of representatives, fewer than four NTT 
faculty or four T/TT faculty are included in the makeup of Faculty 
Council on September 15 of any year, Faculty Council shall 
organize and hold a special election of the respective full-time 
ranked NTT or T/TT faculty to achieve the minimum. Only full-time 
ranked NTT faculty will vote in a special election for an NTT 
representative; Only full-time ranked T/TT faculty will vote in a 
special election for a T/TT representative. 

 
The selected representatives will be added to the Faculty Council in 
addition to those chosen by the academic unit selections, and their 
addition may increase the size of Faculty Council to more than 35 
full-time faculty ranked faculty representatives. Representatives 
elected in special elections will serve regular three-year terms. 

 
4. T/TT Faculty Council representatives must be elected from among 

the T/TT faculty members of the UMC faculty. 
 

5. Every T/TT faculty member of the UMC faculty is eligible for 
election to and service on the Council: Provided, however, that m 
Limitation on Administrative Members: Members of the UMC 
faculty who hold administrative positions with the rank of assistant 
dean or higher, or equivalent positions regardless of the title, are 
ineligible for election or service. Only those eligible to serve on the 
Faculty Council as T/TT full-time ranked faculty are eligible to vote 
for full-time ranked T/TT representatives on the Council. 

 
6. Election Procedures: The T/TTfull-time ranked faculty of each 

college or school shall determine the election procedures for the 
election of its T/TT representative or representatives and shall 
report these to the Faculty Council. Election shall be by secret 
ballot. In those divisions that have two or more representatives, 
terms shall be staggered. 

 
7. Full-time ranked NTT faculty campus-wide will elect four members 

of Faculty Council, one each from the categories of teaching, 
research, clinical and extension. UMC NTT faculty shall determine 
the election procedures for the election of NTT representatives and 
shall report these to the Faculty Council. Every NTT faculty is 
eligible for election to and service on the Council and only NTT 
faculty shall vote in election of NTT Faculty Council representatives. 
T/TT Matters: As defined in the Faculty Council Rules of Order, 

Commented [DC6]:  Faculty Council has power to change 
the ratio as the school population shifts.  

Commented [DC7]:  Special elections if <4 NTT or <4 T/TT 
faculty are elected from the academic unit selection.  

Commented [DC8]:  This limitation was already in place, 
but now clearly applies also all faculty, not just T/TT.  
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NTT faculty representatives are not eligible for service on the 
Faculty Council Board of Tenured or Tenure-Track Faculty, which 
votes on matters specific to tenure or tenured/tenure track (T/TT) 
faculty. 

 
8. Term of Office: The regular term of office for a member shall be 

three years beginning on the first day of the fall semester. No 
member shall serve more than two terms in succession, but a 
member may serve any number of discontinued terms, and even 
though he/shethe member has served two terms in succession may 
from time to time serve two more terms in succession after a break 
in service. Terms of less than three years, whether of one or two 
years duration or fraction thereof shall count the same as a three-
year term. 

 
I. Officers of the Faculty 

1. The chairperson of the general faculty shall be the chancellor. The 
vice chairperson of the faculty shall be the chairperson of the 
Faculty Council. Ordinarily, the chairperson shall preside at faculty 
meetings, but determination of who shall preside will be guided by 
the nature of the business at hand. The vice chairperson shall 
preside at meetings of the general faculty in the absence of the 
chairperson, or at other times when so designated by the 
chairperson. 

2. The secretary of the faculty shall be a member of the general 
faculty and shall be appointed by the Faculty Council. The secretary 
shall keep minutes of all faculty meetings and shall distribute copies 
of the same to all members of the general faculty, and shall provide 
copies of the agenda of all faculty meetings to all members of the 
faculty prior to any faculty meeting. (By Faculty Council action 
October 21, 1982, the recorder of Faculty Council shall be secretary 
of the faculty, with the technical assistance of the registrar; the 
minutes of the general faculty meetings shall be reviewed, 
approved and distributed to all faculty in the same manner as the 
minutes of the Faculty Council meetings.) 

3. A parliamentarian shall be appointed by the chairperson from 
among members of the faculty. 

J. Designation of Faculty Representatives 
 

1. The Faculty Council shall monitor faculty representation on all 
committees where such representation is required by the Bylaws 
and on other committees where faculty representation is 
appropriate. 

2. Faculty-originated appointments to campus and university 
committees may be challenged by a signed petition calling for a 
campus-wide election from at least 25 members of the faculty 
representing at least three divisions of UMC. The Faculty Council 
shall vote on such petition, and if approved, shall initiate a campus-
wide election. 

K. Faculty Tenure Committee 
 

1. The University of Missouri-Columbia Faculty Committee on Tenure 
shall be composed of members elected by the faculty of colleges 
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and schools that are headed by deans who report to the provost for 
academic affairs. The faculty of each such college or school shall be 
entitled to have one single elected member of the University of 
Missouri-Columbia Faculty Committee on Tenure at any given time. 

2. Faculty of each college or school shall, at a regular meeting during 
the second semester in each academic year, elect one of its 
members to membership on the University of Missouri-Columbia 
Faculty Committee on Tenure to serve for the following academic 
year, and also elect an alternative member, who shall serve in the 
event the regular committee member is unable to serve. If a faculty 
fails to elect during the second semester, or a vacancy in its 
representation occurs after it has elected, a later election may be 
conducted. Elections of members and alternate members shall be 
reported to the provost of academic affairs who shall cause the 
names of the members, alternate members and officers of the 
committee to be published in the same manner as the membership 
of the Faculty Council on University Policy. 

3. At the inception of a hearing before the committee, the respondent 
and the relator may challenge members present (including 
alternate members and the chairperson and secretary) for cause. A 
member challenged for cause is entitled to be present during the 
hearing on the challenge but he/she, the relator and respondent, 
shall withdraw from the meeting during the vote on the challenge. 
If a challenge for cause of the chairperson is sustained, the 
secretary shall act as chairperson. If neither the chairperson nor 
the secretary is present after action on challenges for cause, the 
committee shall elect a chairperson pro tempore to preside at the 
hearing. 

4. As prescribed by Sections 310.010-310.070, University of Missouri 
Collected Rules and Regulations, at least ten members of the 
committee or their alternates must be present to constitute a 
quorum at a meeting to elect a permanent chairperson or secretary 
and at the inception of a hearing. For the purposes of acting on 
challenges and conducting a hearing after the disposition of 
challenges, seven members of the committee, or their alternates, 
shall constitute a quorum. If, during the course of a hearing, the 
number of members, or their alternates, not previously removed by 
challenge, are present. The relator and the respondent shall be 
given opportunities to challenge for cause members or their 
alternates who were not present from the inception of the hearing 
and to request that such members or alternates listen to or read 
the taped or stenographic record of any portion of the hearing at 
which they were not present. 

L. Procedures Governing the Disposition of Charges of Faculty 
Irresponsibility 
 

1. Basis for the Article -- This faculty has affirmed its commitment 
to the principles of academic freedom repeatedly, and has 
recognized that academic freedom implies also academic and 
professional responsibility and obligations. In support of this 
recognition the faculty has accepted the American Association of 
University Professors' statement of ethical standards (1966) and 
other standards pertaining to specific duties. (Ref: Section 
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300.010.C of these Bylaws; Section 420.010 Research Dishonesty) 
Following the principle that a faculty should monitor its own 
members, Section 300.010.L establishes appropriate procedures for 
dealing with cases of alleged violation of professional responsibility. 

2. Definition of Faculty Member and Teacher 
 

a. The term "faculty member" as used in this article 
means a person holding a regular or non-regular 
academic staff position at the rank of instructor or 
above. 

b. The term "teacher" as used in this article means a 
person other than a "faculty member" who holds an 
academic staff position. 

3. Purpose and Limits of the Article -- This article shall govern the 
filing and disposition of charges alleging breaches of professional 
ethics or commission of irresponsible acts made against UMC 
faculty members and teachers. No portion of this article shall be 
deemed to amend or affect Section 10 of the Academic Tenure 
Regulations, March 10, 1950, or any revision thereof; nor shall this 
article be construed to affect adversely the rights which any person 
may have under the University Tenure Regulations. 

4. Initiation and Transmission of a Charge -- A charge of 
unethical or irresponsible action may be brought against a faculty 
member or teacher by a person or group of persons associated with 
the University, such as a student, faculty member, teacher, 
administrator, or board member. 
 

a. The charge must be submitted in writing and signed 
by the person or persons making the charge. The 
charge must specify the act or acts which allegedly 
constitute unethical or irresponsible action, and must 
be supported by pertinent details such as time(s), the 
act(s) was/were committed, specific place(s) where 
the act(s) occurred, names of witnesses who are able 
to support the charge, the conditions under which the 
alleged act(s) occurred, and any additional relevant 
information. 

b. The charge shall be transmitted promptly to the UMC 
provost for academic affairs, whose office shall 
ascertain the extent to which the charge describes the 
act(s) that allegedly constitutes unethical or 
irresponsible action, and determine that all necessary 
details have been supplied. The provost shall discuss 
the substances of the charge with the accuser(s) to 
assure further that the facts and nature of the charge 
are understood clearly. Once the provost has verified 
the procedural adequacy of the charge, he/she shall 
forward it promptly to the dean of the division in 
which the accused faculty member or teacher has 
his/her academic appointment. 

c. Upon receipt of the signed, written charge against a 
faculty member or teacher employed within his/her 
division, the dean shall consult with the accused's 
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department chairperson, in those divisions with more 
than one department. They shall review the charge 
for adequacy of procedural detail. If in their opinions, 
the charge is vague or insufficiently detailed, they 
shall so inform the provost in writing and return the 
charge to him/her with a request for clarification, or 
addition of information, and resubmission. 

d. If in the opinions of the divisional dean and the 
department chairperson the charge is properly 
described, the department chairperson, or dean in 
those divisions without departments, as soon as 
possible, shall provide the accused with a full copy of 
the charge, including the name of the person, or 
persons, making the charge. 

5. Action by the Department Chairperson (or Divisional Dean) -
- The department chairperson shall discuss the alleged violation 
informally with the accused and with the accuser, meeting them 
either together or separately, or both, and shall attempt to 
reconcile differences and find a solution acceptable to all persons 
involved. 
 

a. If an acceptable solution is found, this shall be 
reported by the chairperson in writing to the 
divisional dean along with any explanation and 
justification. A copy of the report shall be furnished 
the accused. If an acceptable solution is not found, 
the department chairperson shall report this fact in 
writing to the divisional dean along with such 
comments as he/she considers appropriate. A copy of 
this report shall be supplied to the accused. In 
addition, the chairperson shall provide the accused 
with a written statement of his/her recommendations 
for disposition of the charge and shall describe the 
rights of the accused to an informal hearing. 

b. If the divisional dean agrees with the acceptable 
solution and the provost for academic affairs concurs, 
this shall end the matter and the accused shall be so 
informed. If the divisional dean or the provost for 
academic affairs does not agree with the acceptable 
solution or if no acceptable solution was reached, the 
matter may be referred back to the department 
chairperson for further negotiation, or the procedures 
under Section 300.010.L.6 shall be followed. 

c. In those divisions having only one department, the 
divisional dean shall take the steps set out in Section 
300.010.L.5 and shall report to the provost for 
academic affairs. 

d. The department chairperson or the divisional dean 
shall be disqualified from action under Section 
300.010.L.5 if he/she is the accuser or the accused 
and in such case the respective department or 
division shall elect a chairperson pro tem to act 
instead. 
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6. Informal Hearing Before Peers at the Department or 
Divisional Level -- If a resolution of the charge is not reached 
under the provisions of Section 300.010.L.5, the divisional dean 
shall inform the accused in writing of his/her recommendations for 
disposition of the charge, and shall describe the rights of the 
accused to an informal hearing. The accused may request in writing 
an informal hearing at either the department level (in divisions with 
more than one department) or the divisional level, but not both. If 
no written request is made by the accused within ten (10) school 
days, or if he/she waives in writing the informal hearing, the 
procedures of Section 300.010.L.7 shall be followed. 
 

a. After a written request for an informal hearing, such 
hearing shall be held by a committee designated for 
this function according to the following procedure: 
(1) A Department Committee on Faculty 
Responsibility shall be established annually according 
to normal procedures in the structuring of committees 
in the department. If the accused or the accuser is a 
member of the committee, he/she is disqualified from 
the committee for that case. If the accused is a 
teacher, the department committee must be adjusted 
to include peers of the same academic rank, in 
proportion to the department roster. In small 
departments, same-level peers may be appointed 
from related departments by mutual consent of the 
accused and the department chairperson. The 
chairperson shall supply the accused with a written 
report of the membership of the Department 
Committee on Faculty Responsibility. 
(2) For the Divisional Committee on Faculty 
Responsibility, a panel of 13 faculty members and a 
special panel of five teachers shall be named annually 
by the Divisional Policy Committee. In any case where 
the accused or the accuser is a member of the panel, 
he/she shall be replaced by a substitute appointed by 
the Divisional Policy Committee. 
(a) When the accused is a faculty member, the 
divisional dean will strike three names and then the 
accused will strike three names from the panel of 
faculty members and the remaining seven faculty 
members will constitute the committee. 
(b) When the accused is a teacher, five members of 
the panel of Faculty members will be removed by lot 
from the panel and replaced by the members of the 
special panel of teachers. From the resulting panel of 
13 the divisional dean will strike three names and 
then the accused will strike three names and the 
remaining seven members will constitute the 
committee. 
(c) The Divisional Committee on Faculty 
Responsibility, once constituted, shall organize itself. 
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The divisional dean shall supply the accused with the 
names of the members of the Divisional Committee 
on Faculty Responsibility. 

b. The committee (department or division) shall 
investigate the charge and shall offer the accused and 
the accuser an opportunity to state their positions and 
to present testimony and other evidence relevant to 
the case. The accused shall have access to all 
information considered by the committee and the 
names of all persons giving evidence against him/her. 
The hearing shall be informal and the accused and the 
accuser at their option may be present during the 
hearing. Other persons shall not be present except 
while giving testimony or other evidence. 

c. After completion of the hearing the committee shall 
meet in closed session and after deliberation prepare 
a written report. This report (including a minority 
report, if any) shall be transmitted to the divisional 
dean and a copy transmitted promptly to the accused. 
This report shall be limited to one of the following: 
(1) The charge is unfounded or there is insufficient 
reason to believe the accused has violated 
professional ethics or acted irresponsibly, and the 
matter should be dropped without prejudice to the 
accused. The justification for this conclusion must be 
included. 
(2) There is sufficient reason to believe the accused 
has acted unethically or irresponsibly, and 
(a) If the accused is a faculty member, the matter 
should be referred for a formal hearing. No 
recommendation as to sanction should be made but 
an assessment of the seriousness of the alleged 
violation, including whether it is serious enough that 
termination of appointment should be considered, 
shall be made. 
(b) If the accused is a teacher, a recommendation as 
to the appropriate sanction shall be made. The 
justification for this conclusion must be included. 

7. Action by the Divisional Dean and the Provost for Academic 
Affairs 
 

a. If the accused is a faculty member and no 
request for an informal hearing was made, the 
divisional dean with the concurrence of the provost 
for academic affairs shall either: 
(1) Dismiss the charge, in which case the matter is 
closed without prejudice to the accused, or 
(2) Refer the matter to the Campus Committee on 
Faculty Responsibility without any recommendation as 
to sanction, in which case the procedures of Section 
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300.010.L.8 shall be followed. If the provost for 
academic affairs does not concur,he/she may take 
either of the above actions on his/her own motion. 

b. If the accused is a faculty member, after receiving 
the recommendation of the department or divisional 
Committee on Faculty Responsibility, the divisional 
dean with the concurrence of the pProvost for 
academic affairs shall either: 
(1) Dismiss the charge, in which case the matter is 
closed without prejudice to the accused, or 
(2) Refer the matter to the Campus Committee on 
Faculty Responsibility with or without a 
recommendation as to sanction, in which case the 
procedures of Section 300.010.L.8 shall be followed, 
or 
(3) Recommend that the accused's appointment be 
terminated, in which case the matter shall be 
governed by the Academic Tenure Regulations and no 
further proceedings under this Article shall be taken. 
If the provost for academic affairs does not concur, 
he/she may take any of the above actions on his/her 
own motion. If the action of the divisional dean or the 
provost for academic affairs differs from the 
conclusion reached by the department or divisional 
Committee on Faculty Responsibility, a statement of 
reasons shall be given. Notification of the action with 
the statement of reasons shall be transmitted 
promptly to the accused. 

c. If the accused is a teacher, after receiving the 
report of the department or divisional Committee on 
Faculty Responsibility, or if the informal hearing was 
not requested, the divisional dean shall dispose of the 
case. Notification of his/her disposition with a 
statement of reasons shall be transmitted promptly to 
the accused. The divisional dean's decision is subject 
to review by the provost for academic affairs who 
may accept an appeal from the teacher or review the 
case on his/her own motion. 

8. Formal Hearing before Campus Committee on Faculty 
Responsibility 
 

a. If the matter is referred for a formal 
hearing before the Campus Committee on Faculty 
Responsibility, the accused may, within seven school 
days after notification of the referral, waive in writing 
the hearing before the Campus Committee. If the 
hearing is waived and no informal hearing under 
Section 300.010.L.6 has been held, the matter shall 
be returned to the divisional dean who may then 
recommend termination of appointment as under 
Section 300.010.L.7.b, or any other action he/she 



 OPEN – CONSENT – I-19 April 22, 2021

considers appropriate. If he/she does not recommend 
termination of appointment, or if the informal hearing 
has been held, the procedures of Section 300.010.L.9 
shall be followed. 

b. For the Campus Committee on Faculty 
Responsibility, the Faculty Council shall name 
annually a panel of thirteen (13) faculty members. If 
the accuser of any person who has engaged in the 
investigation of the case is a member of the panel, 
he/she shall be disqualified and a replacement shall 
be appointed by the Faculty Council. When a case is 
referred to the Campus Committee on Faculty 
Responsibility, the provost for academic affairs will 
strike three (3) names from the panel; then the 
accused will strike three (3) names from the panel; 
the remaining seven (7) members will constitute the 
committee. The formal hearing shall be conducted 
according to the following procedures: 
(1) The provost for academic affairs shall convene the 
committee. The committee shall elect a chairperson 
who shall preside. The provost for academic affairs 
shall present the case. Generally accepted principles 
and procedures of administrative due process shall 
govern the conduct of the hearing. The hearing shall 
not necessarily be limited by the rules of evidence 
applied in civil or criminal judicial proceedings. Both 
the committee and the provost for academic affairs 
may receive the advice of counsel. 
(2) The committee and the accused shall receive from 
the provost for academic affairs prior to the hearing 
copies of all reports and recommendations in the 
case, the text of the original charge, the name(s) of 
the accuser(s) and the names of the witnesses. 
(3) The accused shall have the right to be present at 
the hearing, to have counsel of his/her choice present 
with him/her at the hearing, to address the 
committee at any reasonable time upon request, to 
offer and present evidence, to examine all documents 
offered at the hearing and challenge their validity or 
admissibility, to question all witnesses, and to have 
his/her counsel perform any and all of these acts in 
his/her behalf. After the termination of the 
proceedings and completion of the committee's 
report, the accused shall receive promptly a transcript 
of the proceedings at University expense. 

c. Following the hearing, the Campus Committee on 
Faculty Responsibility shall meet in closed session 
and, after deliberation, shall prepare a written report 
which shall include findings of fact (including whether 
the accused committed the acts mentioned in the 
charge), a determination of whether the accused's 
acts constitute a significant violation of professional 
ethics or responsibility, and the recommendation of 



 OPEN – CONSENT – I-20 April 22, 2021

specific sanctions or actions to be taken in the case. If 
the committee's recommendations differ from those 
made by the divisional dean, the report shall include 
the reasons for the difference. The report (including a 
minority report, if any) shall be transmitted promptly 
to the accused. 
(1) If the committee recommends termination of 
appointment and the provost for academic affairs 
concurs; or if the provost for academic affairs 
recommends termination of appointment, the matter 
shall be governed by the Academic Tenure 
Regulations and no further proceedings under this 
Article shall be taken. 
(2) If termination of appointment is not 
recommended, the report shall be transmitted to the 
chancellor and the procedures of Section 300.010.L.9 
shall be followed. 

9. Review by the Chancellor -- The chancellor shall, on written 
request of the accused or of the provost for academic affairs filed 
within seven days from the notification of the decision of the 
Campus Committee on Faculty Responsibility, or may, on his/her 
motion without the filing of an appeal, review the case and affirm, 
modify, or reverse the decision or remand it to the committee for 
rehearing. If the chancellor accepts an appeal or otherwise formally 
reviews the case, he/she shall notify the provost for academic 
affairs and the accused, and shall afford them an opportunity to 
make written submissions or suggestions concerning the disposition 
of the appeal on review. If the chancellor reverses or modifies the 
decision of the committee, he/she shall set forth in writing a 
statement of his/her decision and the reasons therefor, and shall 
furnish a copy of his/her statement to the accused and to have 
accepted the committee's decision as the final disposition of the 
case. If the chancellor is absent from the campus or for any reason 
is unable to act throughout the review period, he/she may 
designate a deputy (not the provost for academic affairs) to 
discharge this function for him/her, or in case of need the president 
may be requested by the provost for academic affairs or the 
chairperson of the Campus Committee on Faculty Responsibility to 
name a deputy to exercise the chancellor's authority in the case. 
After action by the chancellor, any further appeal by the accused 
shall be confined to the general right of all members of the 
University to petition the president and the Board of Curators. 

10. Charges Against Administrators -- This Article shall cover 
charges of unethical or irresponsible actions against administrators 
in their teaching capacities. If a charge is filed against a divisional 
dean in his teaching capacity, the case shall be referred to the 
provost for academic affairs and the Campus Committee on Faculty 
Responsibility without action or recommendation at the 
departmental or divisional level. If a charge is filed against the 
provost for academic affairs in his/her teaching capacity, the charge 
shall be in the hands of the chancellor and the Campus Committee 
on Faculty Responsibility. Charges of unethical or irresponsible 
actions against administrators in their capacity as administrators 
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involve procedures beyond the scope of this Article. However, in 
such cases, the chancellor may seek the assistance and advice of 
the department, divisional or Campus Committee on Faculty 
Responsibility. 

11. General Provisions -- Successful operation of these procedures 
depends upon the integrity, good faith and cooperation of all 
persons involved. Circumvention of these procedures by the 
imposition of penal sanctions under the guise of purely 
administrative actions must be avoided. Both faculty and 
administrators in carrying out their duties should keep in mind the 
goal of dealing with cases promptly and fairly with due regard for 
the interests of the accused and the University. The following 
guidelines and principles will be expected to characterize the 
monitoring of Faculty responsibility through all formal and informal 
proceedings: 
 

a. Preservation of academic freedom, tenure rights, and 
the integrity of the University community. 

b. Protection of faculty members and teachers against 
malicious and multiple charges, intimidation and 
harassment. 

c. Protection of the accuser against recriminations when 
a charge is made in good faith. 

d. Confidentiality of all aspects of responsibility 
hearings. 

e. Caution in the dissemination of information 
concerning disposition of a case. 

f. Promptness in conducting each step of the 
investigation, consistent with fairness in time allowed 
for preparation. Seven to fourteen days in which the 
University is in session are reasonable lower and 
upper limits for each action, with extensions possible 
for good cause. 

g. Assurance to all parties involved of adequate 
notification of meetings and scheduling at times and 
places convenient to the persons involved. 

h. Freedom of the accused against sanctions prior to 
completion of these procedures. In a serious case 
where the continuation of duties by an accused would 
disrupt the educational process or would create a 
serious threat to lives and property, the chancellor 
may suspend the accused without loss of pay, on 
good cause shown and incorporated into written 
findings delivered to the accused. 

i. The rights of the accused to waive any or all of the 
peer judgment steps in these procedures and to 
negotiate a settlement with appropriate 
administrative officers at any time. 

j. The right and desirability of the divisional dean, after 
receiving a committee report (or in the absence of 
such a report where a hearing has been waived), to 
request and receive from the department chairperson 
communications concerning the disposition of the 
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case prior to the divisional dean's taking action; and 
the similar right of the provost for academic affairs to 
communicate with the divisional dean and the 
department chairperson. 

M. Revision of Bylaws -- Revisions of these Bylaws may be proposed by 
Faculty Council. Proposed revisions shall be presented and discussed at a 
meeting of the general faculty or a faculty forum. As soon as possible after 
the general faculty meeting or faculty forum, all faculty members will be 
notified of the proposed revision and provided access to a ballot. Ballots will 
be tabulated by a committee of Faculty Council within two weeks following 
completion of voting. A simple majority of the votes submitted will be 
required for approval. Results of the vote will be reported to Faculty Council 
and then all faculty members as soon as feasible. Revisions become effective 
upon approval by the Board of Curators. 
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300.010 Faculty Bylaws of the University of 

Missouri-Columbia 
Bd. Min. 11-22-74; Amended Bd. Min. 2-15-80 and 4-25-80; Amended Bd. Min. 1-
31-91; 6-6-08; Amended 6-17-11; Amended 4-12-13. 

A. The Faculty Bylaws for the University of Missouri-Columbia as approved by the 
faculty on November 14, 1974 (a copy of which is on file with the Secretary), be 
approved, subject to the following: 

1. That the Bylaws are subject to all rules and regulations of the Board 
of Curators. 

2. That any amendment of the Bylaws shall be submitted to the Board 
of Curators for approval before becoming effective. 

3. This action be printed as part of the printed Bylaws. 
B. Membership -- The University of Missouri-Columbia* faculty shall consist of the 

president, chancellor, all persons with regular academic appointments, and all 
full-time, ranked non-tenure track (NTT) faculty with professorial designation. 
Campus-wide faculty votes on issues specific to tenure or tenured/tenure track 
(T/TT) faculty will be restricted to T/TT faculty. 
*(Hereafter referred to as UMC. Also, when "faculty" is used alone, it is meant to 
refer to the UMC faculty, unless otherwise specified.) 

C. Faculty Rights, Ethics, Responsibilities and Authority 
1. Rights 

a. Academic Rights -- Faculty members have the right 
to freedom of inquiry, discourse, research, publication 
and teaching. These rights are accompanied by their 
correlative responsibilities as noted in 300.010.C.1 
and C.2 in this section (Also Ref: Sections 310.010-
310.070). 

b. Civil Rights -- Faculty members do not relinquish 
any of their constitutional rights by virtue of 
employment with the University of Missouri (Ref: 
Sections 330.020, 330.030 and 90.050). 

c. Employment Rights -- Faculty members have rights 
consistent with their continuous appointment or term 
appointment. These include the right to be notified as 
early as possible of their appointments and conditions 
of contract renewal (Ref: Sections 310.010-310.070). 

d. Right to be Kept Informed -- The faculty has the 
right to be informed of actions and activities of 
committees and executive officers of the campus and 
of the University-wide system, including those related 
to budget matters, as well as decisions of other 
bodies which affect UMC. Where possible, this 
information shall be made available to the faculty 
before being made available to the general public. 
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2. Professional Ethics and Academic Responsibilities -- The 
professor, guided by a deep conviction of the worth and dignity of 
the advancement of knowledge, recognizes the special 
responsibilities placed upon him/her. His/her primary responsibility 
to his/her subject is to seek and to state the truth as he/she sees 
it. To this end he/she devotes his/her energies to developing and 
improving his/her scholarly competence. He/she accepts the 
obligation to exercise critical self-discipline and judgment in using, 
extending and transmitting knowledge. He/she practices intellectual 
honesty. Although he/she may follow subsidiary interests, these 
interests must never seriously hamper or compromise his/her 
freedom of inquiry. 

a. As a teacher, the professor encourages the free 
pursuit of learning in his/her students. He/she holds 
before them the best scholarly standards of his/her 
discipline. He/she demonstrates respect for the 
student as an individual, and adheres to his/her 
proper role as intellectual guide and counselor. 
He/she makes every reasonable effort to foster 
honest academic conduct and to assure that his/her 
evaluation of students reflects their true merit. 
He/she respects the confidential nature of the 
relationship between professor and student. He/she 
avoids any exploitation of students for his/her private 
advantage and acknowledges significant assistance 
from them. He/she protects their academic freedom. 

b. As a colleague, the professor has obligations that 
derive from common membership in the community 
for scholars. He/she respects and defends the free 
inquiry of his/her associates. In the exchange of 
criticism and ideas he/she shows due respect for the 
opinions of others. He/she acknowledges his/her 
academic debts and strives to be objective in his/her 
professional judgment of colleagues. He/she accepts 
his/her share of faculty responsibilities for the 
governance of his/her institution. 

c. As a member of his/her institution, the professor 
seeks above all to be an effective teacher and 
scholar. Although he/she observes the stated 
regulations of the institution, provided they do not 
contravene academic freedom, he/she maintains 
his/her right to criticize and seek revision. He/she 
determines the amount and character of the work 
he/she does outside his/her institution with due 
regard to his/her paramount responsibilities within it. 
When considering the interruption or termination of 
his/her service he/she recognizes the effect of his/her 
decision upon the program of the institution and gives 
due notice of his/her intentions. 

d. As a member of his/her community, the professor 
has the rights and the obligations of any citizen. 
He/she measures the urgency of those obligations in 
the light of his/her responsibilities to his/her subject, 
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to his/her students, to his/her profession, and to 
his/her institution. When he/she speaks or acts as a 
private person he/she avoids creating the impression 
that he/she speaks or acts for his/her college or 
university. As a citizen engaged in a profession that 
depends upon freedom for its health and integrity, 
the professor has a particular obligation for promoting 
conditions of free inquiry and to further public 
understanding of academic freedom. Further, the 
faculty accepts the responsibility of monitoring its 
own members if accepted standards of professional 
responsibility are abrogated (Section 300.010.L of 
these Bylaws). 

3. Authority -- The faculty's authority, as delegated by the Board of 
Curators, is of three types: direct and primary, in which the faculty 
has essential decision-making authority; shared, in which the 
faculty participates with others; and advisory, in which the faculty 
counsels with the person or offices with ultimate decision-making 
authority. (On those matters requiring multi-campus coordination, 
the faculty shall act through its appropriate bodies, Section 
300.010.F.) 

a. Primary and Direct Authority -- The UMC faculty 
has essential decision-making authority in matters 
directly affecting the educational program of UMC, 
including but not limited to: 
(1) Articulation and maintenance of standards of 
academic performance -- this includes but is not 
limited to guidelines for appropriate research, service, 
and scholarships; requirements for graduation; and 
related matters. 
(2) Construction and approval of courses of 
instruction and of curricula. 
(3) Construction and approval of procedures 
governing educational support programs on the UMC 
campus. 
(4) Formulation of criteria determining professional 
standing of faculty -- including but not limited to such 
matters as tenure, promotion, termination, guidelines 
for responsibility, faculty standing with regard to 
graduate faculty membership and doctoral 
dissertation supervision. 
(5) Determination of an appropriate faculty 
committee structure. 
(6) Determination of minimum admission 
requirements. 
(7) Selection of awardees for academic scholarships. 

b. Shared Authority -- The UMC faculty has shared 
authority by which it participates cooperatively with 
other persons or offices in matters such as: 
(1) Development and articulation of students' rights 
and responsibilities. 
(2) Determination of an appropriate academic 
calendar. 
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(3) Selection of awardees for honorary degrees. 
(4) Application of criteria affecting professional 
standing of faculty. 

c. Advisory Authority -- The UMC faculty has advisory 
authority and responsibility with other persons or 
offices in matters such as: 
(1) Budget and resource allocation. 
(2) Planning, including capital expenditures and 
physical facilities. 
(3) Selection of departmental, divisional, campus, and 
university-level administrators. 
(4) Determination of the campus standing committee 
structure. 
(5) Development and implementation of general 
business procedures which facilitate academic 
program excellence. 
(6) Use of facilities for program activities. 
(7) Application of criteria affecting promotion, tenure 
and termination. 

d. Faculty Delegation of Authority -- The faculty, 
recognizing that handling matters through meetings 
of the faculty is cumbersome, that attendance at such 
meetings varies, and that it is often difficult to have 
complete discussion of issues at such meetings, may 
delegate its authority to the Faculty Council. Such 
delegation, if made, shall be in accord with and 
subject to the following provisions: 
(1) The delegation shall be made by majority vote of 
the faculty by mail ballot or at a regular meeting of 
the faculty. The delegation may be for a specific 
period (not less than one academic year) or for an 
indefinite period. However, the delegation may be 
withdrawn at any time by specific action of the 
Faculty. 
(2) The delegation shall not prevent the calling of 
meetings of the faculty under the provisions of 
Section 300.010.C. Regular meetings of the faculty 
shall be held at least once a semester. 
(3) The delegation shall give the Faculty Council 
authority to act for the faculty and, except as 
provided below, to take such actions as the faculty 
could take. 

(a) This authority shall include but not be 
limited to: 

 Proposing revisions of the 
Bylaws to be submitted to the 
faculty for adoption. 

 Referring any matter to the 
faculty either by calling a 
meeting of the faculty or by 
mail ballot. 
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 Appointing special 
committees (whose members 
need not be members of the 
Faculty Council) to report to 
the Faculty Council 

(b) The authority to amend these Bylaws is not 
delegated. 
(c) The delegation shall not affect the 
prerogatives of individual faculty members nor 
of individual faculties 

(4) Any member of the faculty may request any 
matter to be placed on the agenda of the Faculty 
Council and may request to be allowed to appear 
before the Faculty Council. Such requests may be 
made either through his/her representatives or the 
chairperson of the Faculty Council. 
(5) Meetings of the Faculty Council shall be open to 
members of the faculty 
(6) The actions of the Council, in those areas in which 
it has delegated authority, shall be deemed final 
unless challenged within 10 days. Such challenge 
shall require a petition signed by 25 faculty members 
from at least three divisions calling for a review by 
the faculty of a particular council action. 
(7) The Faculty Council shall report its actions to the 
faculty either at a meeting of the faculty or in the 
Faculty Bulletin. 

D. Meetings 
 

1. The faculty shall meet at times determined by it or when called by 
the chancellor. Upon written request of twenty (20) members of the 
faculty addressed to the chancellor, a meeting shall be called within 
fifteen (15) days of receipt by the chancellor. 

2. Reasonable notice (preferably one week minimum) shall be given 
by the chancellor to all members of the faculty of the time and 
place of all faculty meetings. 

3. Fifty (50) members of the faculty representing at least three (3) 
academic divisions shall constitute a quorum. 

4. The agenda for faculty meetings shall be determined jointly by the 
chairperson of the Faculty Council on UMC Policy and the 
chancellor. 

5. Any item of new business not included on the distributed agenda of 
a faculty meeting will require either a 50 percent vote of approval 
of those present to be considered at the next faculty meeting or, to 
be enacted at the meeting at which it is introduced, two-thirds vote 
of approval of those present. 

E. Faculty Organization 
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1. The authority of the faculty as delegated by the Board of Curators 
shall include the responsibilities set forth in Section 300.010.C. In 
order to perform these functions, the faculty takes cognizance of 
the consequences of its size and complexity and therefore 
delegates specific policy making and coordinating functions to 
representative bodies. The main representative body shall be a 
Faculty Council. 

2. The Faculty Council is established as the elected representative 
body of the faculty. It shall act for the general faculty on all matters 
within the framework of the policies expressed in these Bylaws and 
shall function in accordance with the specifications formulated in 
Section 300.010.C. The Faculty Council shall have the right to 
delegate some of its operation tasks to an executive committee 
and/or its officers. 

3. The Faculty as a whole shall approve all policies which involve a 
modification or change of the principles set forth in these Bylaws. 
The faculty further may review decisions and actions by the Faculty 
Council provided that a petition requesting such action has been 
signed by at least 25 faculty members representing at least three 
divisions of the campus. 

4. There shall be a Graduate Faculty organization. It shall develop its 
own criteria for membership, organizational structure, its own 
obligations and rights providing they are consonant with the 
philosophy and principles of the federal faculty Bylaws. The 
Graduate Faculty shall determine the functions of the Graduate 
Faculty Senate. The Graduate Faculty shall set standards for 
graduate education on the campus, provided they meet at least the 
minimum standards established by the general faculty. 

5. Divisional faculties are established in the various academic 
divisions. They shall develop policies adapted to their specific 
needs, but standards of performance must not be set below those 
established by the general faculty. 

6. Establishment of new divisions shall entitle them to representation 
where divisional representation is designated in these Bylaws or 
otherwise deemed appropriate. 

F. Faculty Participatory Authority and Functions in Campus Governance 
 

1. Participatory authority and functions of the faculty are expressed 
through faculty involvement in the campus committee structure 
including those committees which govern academic and 
administrative matters affecting the campus, faculty and students. 
The faculty participates in the selection of administrative officers. 
The faculty participates in the monitoring of administrative and 
academic operating procedures. These participatory functions of the 
faculty are articulated as follows: 
 

a. The faculty, through its elected representative 
structure, the Faculty Council, nominate faculty 
members to participate in a specially designated body 
currently called the University Assembly which is 
charged with advising the chancellor on matters 
mutually affecting all constituencies of the University 
(faculty, students, administration, and non-academic 
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employees), and nominating members to campus-
wide standing committees. The participation of the 
UMC faculty in this Assembly will represent faculty 
participation to the extent that the domains of faculty 
primary and direct authority are not infringed upon. 

b. An Academic Regulations Committee shall be 
established consisting of representatives of the 
Faculty Council (which may be the Executive 
Committee) and campus administration. This 
committee will assume responsibility for the 
development and monitoring of campus standard 
operating guidelines which, after approval by the 
Faculty Council, administration, and students where 
appropriate, shall be published as "Academic 
Regulations Manual." These guidelines will cover the 
academic schedule of studies and examinations, 
calendar, academic procedures and policies and 
campus governance and shall be consonant with 
these Bylaws. This committee will meet regularly to 
monitor these guidelines and to coordinate the need 
for modification and changes. 

c. The Faculty Council will nominate faculty members to 
participate in ad hoc committees, including Search 
and Screening Committees for campus administrators 
and academic officers. 

2. The faculty representatives to the University Assembly and the 
Academic Regulations Committee will report to the Faculty Council 
at appropriate intervals. 

G. Faculty Participation in University-wide Governance 
 

1. The faculty shall participate in education policy determination about 
those matters which are University-wide; some of these will be 
parallel to those issues in which the faculty exercises shared 
authority at the campus level (Section 300.010.C.3.a). The faculty's 
responsibility in these matters shall be exercised through 
mechanisms such as: 
 

a. The Intercampus Faculty Council on which the UMC 
faculty shall have representatives designated by the 
UMC Faculty Council. 

b. The University Doctoral Council to which the UMC 
Graduate Faculty shall elect its members. 

c. Ad hoc and standing University-wide committees to 
which the faculty (often acting through its elected 
campus body, the Faculty Council) shall designate its 
members. 

d. Intercampus committees concerned with cooperation 
in educational and research activities within the 
respective disciplines. 

 
H. Faculty Council on UMC Policy 

 



 OPEN – CONSENT – I-30 April 22, 2021

1. Representative Faculty Voice: A Faculty Council shall be 
composed of faculty members who shall be elected by the several 
divisional faculties as hereinafter provided. The Faculty Council 
shall have certain delegated authority to act on behalf of the 
General Faculty (Section 310.010.C.3.c of these Bylaws). In 
addition, the Council, as a representative faculty voice, shall advise 
the chancellor and the UMC faculty on questions of UMC policy 
submitted by either to the Council, and may initiate 
recommendations concerning changes in the UMC policy for 
consideration and appropriate action by the chancellor or UMC 
faculty. 

 
2. Academic Unit Selections: All colleges and schools that are 

headed by a dean who reports to the provost for academic affairs 
shall be entitled to voting representation. For the purposes of 
Academic Unit Selections MU Libraries will be collectively treated as 
a school entitled to voting representation. 

 
3. Allocation of Representatives: Faculty Representatives shall be 

allocated to a college or school on the basis of the total number of 
full-time ranked faculty members of the UMC faculty within the 
college or school. The determination of the number of full-time 
ranked faculty representatives shall be made on November 1 of 
each academic year, and the number so determined shall govern 
representation for the next academic year. A full-time ranked 
representative who has a joint appointment in two or more colleges 
or schools shall be assigned to the college or school in which the 
representative devotes the largest percentage of the 
representative’s time. If the assignment cannot be made on this 
basis, the Council shall make the assignment, first having 
consulted with the representative to the extent feasible. 
Representation of the various colleges and schools shall be based 
upon persons holding eligible ranks listed in the most recent UMC 
general catalog. Emeritus professors will not be included in the 
computations, with the exception that retired professors on 
continued service will be counted. 
 
Each college or school shall be entitled to representation at a basic 
ratio of one representative for each fifty (50) full-time ranked 
faculty members or majority fraction thereof (26-49), and in 
particular as follows: one (1) representative for 1-75; two (2) 
representatives for 76-125; and so on for each additional fifty (50) 
full-time ranked faculty or major fraction thereof. Notwithstanding 
the basic ratio, no school or college is entitled to more than eight 
representatives. 

 
In the event the number of full-time ranked faculty members 
changes to the point where the basic ratio would give less than 30 
or more than  35 representatives, the Council by a finding recorded 
in its minutes shall adjust the ratio to produce not less than 30 and 
not more than  35 representatives. 
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4. Minimum Number of T/TT and NTT Representatives: The 
minimum number of T/TT faculty representatives on the Council 
shall be four, and the minimum number of NTT faculty 
representatives on Council shall be four. If, as the result of 
academic unit selections of representatives, fewer than four NTT 
faculty or four T/TT faculty are included in the makeup of Faculty 
Council on September 15 of any year, Faculty Council shall 
organize and hold a special election of the respective full-time 
ranked NTT or T/TT faculty to achieve the minimum. Only full-time 
ranked NTT faculty will vote in a special election for an NTT 
representative; Only full-time ranked T/TT faculty will vote in a 
special election for a T/TT representative. 

 
The selected representatives will be added to the Faculty Council in 
addition to those chosen by the academic unit selections, and their 
addition may increase the size of Faculty Council to more than 35 
full-time faculty ranked faculty representatives. Representatives 
elected in special elections will serve regular three-year terms. 

 
5.  Limitation on Administrative Members: Members of the UMC 

faculty who hold administrative positions with the rank of assistant 
dean or higher, or equivalent positions regardless of the title, are 
ineligible for election or service. Only those eligible to serve on the 
Faculty Council as full-time ranked faculty are eligible to vote for 
full-time ranked representatives on the Council. 

 
6. Election Procedures: The full-time ranked faculty of each college 

or school shall determine the election procedures for the election of 
its representative or representatives and shall report these to the 
Faculty Council. Election shall be by secret ballot. In those divisions 
that have two or more representatives, terms shall be staggered. 

 
7. T/TT Matters: As defined in the Faculty Council Rules of Order, 

NTT faculty representatives are not eligible for service on the 
Faculty Council Board of Tenured or Tenure-Track Faculty, which 
votes on matters specific to tenure or tenured/tenure track (T/TT) 
faculty. 

8. Term of Office: The regular term of office for a member shall be 
three years beginning on the first day of the fall semester. No 
member shall serve more than two terms in succession, but a 
member may serve any number of discontinued terms, and even 
though the member has served two terms in succession may from 
time to time serve two more terms in succession after a break in 
service. Terms of less than three years, whether of one or two 
years duration or fraction thereof shall count the same as a three-
year term. 

 
I. Officers of the Faculty 

1. The chairperson of the general faculty shall be the chancellor. The 
vice chairperson of the faculty shall be the chairperson of the 
Faculty Council. Ordinarily, the chairperson shall preside at faculty 
meetings, but determination of who shall preside will be guided by 
the nature of the business at hand. The vice chairperson shall 
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preside at meetings of the general faculty in the absence of the 
chairperson, or at other times when so designated by the 
chairperson. 

2. The secretary of the faculty shall be a member of the general 
faculty and shall be appointed by the Faculty Council. The secretary 
shall keep minutes of all faculty meetings and shall distribute copies 
of the same to all members of the general faculty, and shall provide 
copies of the agenda of all faculty meetings to all members of the 
faculty prior to any faculty meeting. (By Faculty Council action 
October 21, 1982, the recorder of Faculty Council shall be secretary 
of the faculty, with the technical assistance of the registrar; the 
minutes of the general faculty meetings shall be reviewed, 
approved and distributed to all faculty in the same manner as the 
minutes of the Faculty Council meetings.) 

3. A parliamentarian shall be appointed by the chairperson from 
among members of the faculty. 

J. Designation of Faculty Representatives 
 

1. The Faculty Council shall monitor faculty representation on all 
committees where such representation is required by the Bylaws 
and on other committees where faculty representation is 
appropriate. 

2. Faculty-originated appointments to campus and university 
committees may be challenged by a signed petition calling for a 
campus-wide election from at least 25 members of the faculty 
representing at least three divisions of UMC. The Faculty Council 
shall vote on such petition, and if approved, shall initiate a campus-
wide election. 

K. Faculty Tenure Committee 
 

1. The University of Missouri-Columbia Faculty Committee on Tenure 
shall be composed of members elected by the faculty of colleges 
and schools that are headed by deans who report to the provost for 
academic affairs. The faculty of each such college or school shall be 
entitled to have one single elected member of the University of 
Missouri-Columbia Faculty Committee on Tenure at any given time. 

2. Faculty of each college or school shall, at a regular meeting during 
the second semester in each academic year, elect one of its 
members to membership on the University of Missouri-Columbia 
Faculty Committee on Tenure to serve for the following academic 
year, and also elect an alternative member, who shall serve in the 
event the regular committee member is unable to serve. If a faculty 
fails to elect during the second semester, or a vacancy in its 
representation occurs after it has elected, a later election may be 
conducted. Elections of members and alternate members shall be 
reported to the provost of academic affairs who shall cause the 
names of the members, alternate members and officers of the 
committee to be published in the same manner as the membership 
of the Faculty Council on University Policy. 

3. At the inception of a hearing before the committee, the respondent 
and the relator may challenge members present (including 
alternate members and the chairperson and secretary) for cause. A 
member challenged for cause is entitled to be present during the 
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hearing on the challenge but he/she, the relator and respondent, 
shall withdraw from the meeting during the vote on the challenge. 
If a challenge for cause of the chairperson is sustained, the 
secretary shall act as chairperson. If neither the chairperson nor 
the secretary is present after action on challenges for cause, the 
committee shall elect a chairperson pro tempore to preside at the 
hearing. 

4. As prescribed by Sections 310.010-310.070, University of Missouri 
Collected Rules and Regulations, at least ten members of the 
committee or their alternates must be present to constitute a 
quorum at a meeting to elect a permanent chairperson or secretary 
and at the inception of a hearing. For the purposes of acting on 
challenges and conducting a hearing after the disposition of 
challenges, seven members of the committee, or their alternates, 
shall constitute a quorum. If, during the course of a hearing, the 
number of members, or their alternates, not previously removed by 
challenge, are present. The relator and the respondent shall be 
given opportunities to challenge for cause members or their 
alternates who were not present from the inception of the hearing 
and to request that such members or alternates listen to or read 
the taped or stenographic record of any portion of the hearing at 
which they were not present. 

L. Procedures Governing the Disposition of Charges of Faculty 
Irresponsibility 
 

1. Basis for the Article -- This faculty has affirmed its commitment 
to the principles of academic freedom repeatedly, and has 
recognized that academic freedom implies also academic and 
professional responsibility and obligations. In support of this 
recognition the faculty has accepted the American Association of 
University Professors' statement of ethical standards (1966) and 
other standards pertaining to specific duties. (Ref: Section 
300.010.C of these Bylaws; Section 420.010 Research Dishonesty) 
Following the principle that a faculty should monitor its own 
members, Section 300.010.L establishes appropriate procedures for 
dealing with cases of alleged violation of professional responsibility. 

2. Definition of Faculty Member and Teacher 
 

a. The term "faculty member" as used in this article 
means a person holding a regular or non-regular 
academic staff position at the rank of instructor or 
above. 

b. The term "teacher" as used in this article means a 
person other than a "faculty member" who holds an 
academic staff position. 

3. Purpose and Limits of the Article -- This article shall govern the 
filing and disposition of charges alleging breaches of professional 
ethics or commission of irresponsible acts made against UMC 
faculty members and teachers. No portion of this article shall be 
deemed to amend or affect Section 10 of the Academic Tenure 
Regulations, March 10, 1950, or any revision thereof; nor shall this 
article be construed to affect adversely the rights which any person 
may have under the University Tenure Regulations. 
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4. Initiation and Transmission of a Charge -- A charge of 
unethical or irresponsible action may be brought against a faculty 
member or teacher by a person or group of persons associated with 
the University, such as a student, faculty member, teacher, 
administrator, or board member. 
 

a. The charge must be submitted in writing and signed 
by the person or persons making the charge. The 
charge must specify the act or acts which allegedly 
constitute unethical or irresponsible action, and must 
be supported by pertinent details such as time(s), the 
act(s) was/were committed, specific place(s) where 
the act(s) occurred, names of witnesses who are able 
to support the charge, the conditions under which the 
alleged act(s) occurred, and any additional relevant 
information. 

b. The charge shall be transmitted promptly to the UMC 
provost for academic affairs, whose office shall 
ascertain the extent to which the charge describes the 
act(s) that allegedly constitutes unethical or 
irresponsible action, and determine that all necessary 
details have been supplied. The provost shall discuss 
the substances of the charge with the accuser(s) to 
assure further that the facts and nature of the charge 
are understood clearly. Once the provost has verified 
the procedural adequacy of the charge, he/she shall 
forward it promptly to the dean of the division in 
which the accused faculty member or teacher has 
his/her academic appointment. 

c. Upon receipt of the signed, written charge against a 
faculty member or teacher employed within his/her 
division, the dean shall consult with the accused's 
department chairperson, in those divisions with more 
than one department. They shall review the charge 
for adequacy of procedural detail. If in their opinions, 
the charge is vague or insufficiently detailed, they 
shall so inform the provost in writing and return the 
charge to him/her with a request for clarification, or 
addition of information, and resubmission. 

d. If in the opinions of the divisional dean and the 
department chairperson the charge is properly 
described, the department chairperson, or dean in 
those divisions without departments, as soon as 
possible, shall provide the accused with a full copy of 
the charge, including the name of the person, or 
persons, making the charge. 

5. Action by the Department Chairperson (or Divisional Dean) -
- The department chairperson shall discuss the alleged violation 
informally with the accused and with the accuser, meeting them 
either together or separately, or both, and shall attempt to 
reconcile differences and find a solution acceptable to all persons 
involved. 
 



 OPEN – CONSENT – I-35 April 22, 2021

a. If an acceptable solution is found, this shall be 
reported by the chairperson in writing to the 
divisional dean along with any explanation and 
justification. A copy of the report shall be furnished 
the accused. If an acceptable solution is not found, 
the department chairperson shall report this fact in 
writing to the divisional dean along with such 
comments as he/she considers appropriate. A copy of 
this report shall be supplied to the accused. In 
addition, the chairperson shall provide the accused 
with a written statement of his/her recommendations 
for disposition of the charge and shall describe the 
rights of the accused to an informal hearing. 

b. If the divisional dean agrees with the acceptable 
solution and the provost for academic affairs concurs, 
this shall end the matter and the accused shall be so 
informed. If the divisional dean or the provost for 
academic affairs does not agree with the acceptable 
solution or if no acceptable solution was reached, the 
matter may be referred back to the department 
chairperson for further negotiation, or the procedures 
under Section 300.010.L.6 shall be followed. 

c. In those divisions having only one department, the 
divisional dean shall take the steps set out in Section 
300.010.L.5 and shall report to the provost for 
academic affairs. 

d. The department chairperson or the divisional dean 
shall be disqualified from action under Section 
300.010.L.5 if he/she is the accuser or the accused 
and in such case the respective department or 
division shall elect a chairperson pro tem to act 
instead. 

6. Informal Hearing Before Peers at the Department or 
Divisional Level -- If a resolution of the charge is not reached 
under the provisions of Section 300.010.L.5, the divisional dean 
shall inform the accused in writing of his/her recommendations for 
disposition of the charge, and shall describe the rights of the 
accused to an informal hearing. The accused may request in writing 
an informal hearing at either the department level (in divisions with 
more than one department) or the divisional level, but not both. If 
no written request is made by the accused within ten (10) school 
days, or if he/she waives in writing the informal hearing, the 
procedures of Section 300.010.L.7 shall be followed. 
 

a. After a written request for an informal hearing, such 
hearing shall be held by a committee designated for 
this function according to the following procedure: 
(1) A Department Committee on Faculty 
Responsibility shall be established annually according 
to normal procedures in the structuring of committees 
in the department. If the accused or the accuser is a 
member of the committee, he/she is disqualified from 
the committee for that case. If the accused is a 
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teacher, the department committee must be adjusted 
to include peers of the same academic rank, in 
proportion to the department roster. In small 
departments, same-level peers may be appointed 
from related departments by mutual consent of the 
accused and the department chairperson. The 
chairperson shall supply the accused with a written 
report of the membership of the Department 
Committee on Faculty Responsibility. 
(2) For the Divisional Committee on Faculty 
Responsibility, a panel of 13 faculty members and a 
special panel of five teachers shall be named annually 
by the Divisional Policy Committee. In any case where 
the accused or the accuser is a member of the panel, 
he/she shall be replaced by a substitute appointed by 
the Divisional Policy Committee. 
(a) When the accused is a faculty member, the 
divisional dean will strike three names and then the 
accused will strike three names from the panel of 
faculty members and the remaining seven faculty 
members will constitute the committee. 
(b) When the accused is a teacher, five members of 
the panel of Faculty members will be removed by lot 
from the panel and replaced by the members of the 
special panel of teachers. From the resulting panel of 
13 the divisional dean will strike three names and 
then the accused will strike three names and the 
remaining seven members will constitute the 
committee. 
(c) The Divisional Committee on Faculty 
Responsibility, once constituted, shall organize itself. 
The divisional dean shall supply the accused with the 
names of the members of the Divisional Committee 
on Faculty Responsibility. 

b. The committee (department or division) shall 
investigate the charge and shall offer the accused and 
the accuser an opportunity to state their positions and 
to present testimony and other evidence relevant to 
the case. The accused shall have access to all 
information considered by the committee and the 
names of all persons giving evidence against him/her. 
The hearing shall be informal and the accused and the 
accuser at their option may be present during the 
hearing. Other persons shall not be present except 
while giving testimony or other evidence. 

c. After completion of the hearing the committee shall 
meet in closed session and after deliberation prepare 
a written report. This report (including a minority 
report, if any) shall be transmitted to the divisional 
dean and a copy transmitted promptly to the accused. 
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This report shall be limited to one of the following: 
(1) The charge is unfounded or there is insufficient 
reason to believe the accused has violated 
professional ethics or acted irresponsibly, and the 
matter should be dropped without prejudice to the 
accused. The justification for this conclusion must be 
included. 
(2) There is sufficient reason to believe the accused 
has acted unethically or irresponsibly, and 
(a) If the accused is a faculty member, the matter 
should be referred for a formal hearing. No 
recommendation as to sanction should be made but 
an assessment of the seriousness of the alleged 
violation, including whether it is serious enough that 
termination of appointment should be considered, 
shall be made. 
(b) If the accused is a teacher, a recommendation as 
to the appropriate sanction shall be made. The 
justification for this conclusion must be included. 

7. Action by the Divisional Dean and the Provost for Academic 
Affairs 
 

a. If the accused is a faculty member and no 
request for an informal hearing was made, the 
divisional dean with the concurrence of the provost 
for academic affairs shall either: 
(1) Dismiss the charge, in which case the matter is 
closed without prejudice to the accused, or 
(2) Refer the matter to the Campus Committee on 
Faculty Responsibility without any recommendation as 
to sanction, in which case the procedures of Section 
300.010.L.8 shall be followed. If the provost for 
academic affairs does not concur,he/she may take 
either of the above actions on his/her own motion. 

b. If the accused is a faculty member, after receiving 
the recommendation of the department or divisional 
Committee on Faculty Responsibility, the divisional 
dean with the concurrence of the pProvost for 
academic affairs shall either: 
(1) Dismiss the charge, in which case the matter is 
closed without prejudice to the accused, or 
(2) Refer the matter to the Campus Committee on 
Faculty Responsibility with or without a 
recommendation as to sanction, in which case the 
procedures of Section 300.010.L.8 shall be followed, 
or 
(3) Recommend that the accused's appointment be 
terminated, in which case the matter shall be 
governed by the Academic Tenure Regulations and no 
further proceedings under this Article shall be taken. 
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If the provost for academic affairs does not concur, 
he/she may take any of the above actions on his/her 
own motion. If the action of the divisional dean or the 
provost for academic affairs differs from the 
conclusion reached by the department or divisional 
Committee on Faculty Responsibility, a statement of 
reasons shall be given. Notification of the action with 
the statement of reasons shall be transmitted 
promptly to the accused. 

c. If the accused is a teacher, after receiving the 
report of the department or divisional Committee on 
Faculty Responsibility, or if the informal hearing was 
not requested, the divisional dean shall dispose of the 
case. Notification of his/her disposition with a 
statement of reasons shall be transmitted promptly to 
the accused. The divisional dean's decision is subject 
to review by the provost for academic affairs who 
may accept an appeal from the teacher or review the 
case on his/her own motion. 

8. Formal Hearing before Campus Committee on Faculty 
Responsibility 
 

a. If the matter is referred for a formal 
hearing before the Campus Committee on Faculty 
Responsibility, the accused may, within seven school 
days after notification of the referral, waive in writing 
the hearing before the Campus Committee. If the 
hearing is waived and no informal hearing under 
Section 300.010.L.6 has been held, the matter shall 
be returned to the divisional dean who may then 
recommend termination of appointment as under 
Section 300.010.L.7.b, or any other action he/she 
considers appropriate. If he/she does not recommend 
termination of appointment, or if the informal hearing 
has been held, the procedures of Section 300.010.L.9 
shall be followed. 

b. For the Campus Committee on Faculty 
Responsibility, the Faculty Council shall name 
annually a panel of thirteen (13) faculty members. If 
the accuser of any person who has engaged in the 
investigation of the case is a member of the panel, 
he/she shall be disqualified and a replacement shall 
be appointed by the Faculty Council. When a case is 
referred to the Campus Committee on Faculty 
Responsibility, the provost for academic affairs will 
strike three (3) names from the panel; then the 
accused will strike three (3) names from the panel; 
the remaining seven (7) members will constitute the 
committee. The formal hearing shall be conducted 
according to the following procedures: 
(1) The provost for academic affairs shall convene the 
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committee. The committee shall elect a chairperson 
who shall preside. The provost for academic affairs 
shall present the case. Generally accepted principles 
and procedures of administrative due process shall 
govern the conduct of the hearing. The hearing shall 
not necessarily be limited by the rules of evidence 
applied in civil or criminal judicial proceedings. Both 
the committee and the provost for academic affairs 
may receive the advice of counsel. 
(2) The committee and the accused shall receive from 
the provost for academic affairs prior to the hearing 
copies of all reports and recommendations in the 
case, the text of the original charge, the name(s) of 
the accuser(s) and the names of the witnesses. 
(3) The accused shall have the right to be present at 
the hearing, to have counsel of his/her choice present 
with him/her at the hearing, to address the 
committee at any reasonable time upon request, to 
offer and present evidence, to examine all documents 
offered at the hearing and challenge their validity or 
admissibility, to question all witnesses, and to have 
his/her counsel perform any and all of these acts in 
his/her behalf. After the termination of the 
proceedings and completion of the committee's 
report, the accused shall receive promptly a transcript 
of the proceedings at University expense. 

c. Following the hearing, the Campus Committee on 
Faculty Responsibility shall meet in closed session 
and, after deliberation, shall prepare a written report 
which shall include findings of fact (including whether 
the accused committed the acts mentioned in the 
charge), a determination of whether the accused's 
acts constitute a significant violation of professional 
ethics or responsibility, and the recommendation of 
specific sanctions or actions to be taken in the case. If 
the committee's recommendations differ from those 
made by the divisional dean, the report shall include 
the reasons for the difference. The report (including a 
minority report, if any) shall be transmitted promptly 
to the accused. 
(1) If the committee recommends termination of 
appointment and the provost for academic affairs 
concurs; or if the provost for academic affairs 
recommends termination of appointment, the matter 
shall be governed by the Academic Tenure 
Regulations and no further proceedings under this 
Article shall be taken. 
(2) If termination of appointment is not 
recommended, the report shall be transmitted to the 
chancellor and the procedures of Section 300.010.L.9 
shall be followed. 

9. Review by the Chancellor -- The chancellor shall, on written 
request of the accused or of the provost for academic affairs filed 
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within seven days from the notification of the decision of the 
Campus Committee on Faculty Responsibility, or may, on his/her 
motion without the filing of an appeal, review the case and affirm, 
modify, or reverse the decision or remand it to the committee for 
rehearing. If the chancellor accepts an appeal or otherwise formally 
reviews the case, he/she shall notify the provost for academic 
affairs and the accused, and shall afford them an opportunity to 
make written submissions or suggestions concerning the disposition 
of the appeal on review. If the chancellor reverses or modifies the 
decision of the committee, he/she shall set forth in writing a 
statement of his/her decision and the reasons therefor, and shall 
furnish a copy of his/her statement to the accused and to have 
accepted the committee's decision as the final disposition of the 
case. If the chancellor is absent from the campus or for any reason 
is unable to act throughout the review period, he/she may 
designate a deputy (not the provost for academic affairs) to 
discharge this function for him/her, or in case of need the president 
may be requested by the provost for academic affairs or the 
chairperson of the Campus Committee on Faculty Responsibility to 
name a deputy to exercise the chancellor's authority in the case. 
After action by the chancellor, any further appeal by the accused 
shall be confined to the general right of all members of the 
University to petition the president and the Board of Curators. 

10. Charges Against Administrators -- This Article shall cover 
charges of unethical or irresponsible actions against administrators 
in their teaching capacities. If a charge is filed against a divisional 
dean in his teaching capacity, the case shall be referred to the 
provost for academic affairs and the Campus Committee on Faculty 
Responsibility without action or recommendation at the 
departmental or divisional level. If a charge is filed against the 
provost for academic affairs in his/her teaching capacity, the charge 
shall be in the hands of the chancellor and the Campus Committee 
on Faculty Responsibility. Charges of unethical or irresponsible 
actions against administrators in their capacity as administrators 
involve procedures beyond the scope of this Article. However, in 
such cases, the chancellor may seek the assistance and advice of 
the department, divisional or Campus Committee on Faculty 
Responsibility. 

11. General Provisions -- Successful operation of these procedures 
depends upon the integrity, good faith and cooperation of all 
persons involved. Circumvention of these procedures by the 
imposition of penal sanctions under the guise of purely 
administrative actions must be avoided. Both faculty and 
administrators in carrying out their duties should keep in mind the 
goal of dealing with cases promptly and fairly with due regard for 
the interests of the accused and the University. The following 
guidelines and principles will be expected to characterize the 
monitoring of Faculty responsibility through all formal and informal 
proceedings: 
 

a. Preservation of academic freedom, tenure rights, and 
the integrity of the University community. 
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b. Protection of faculty members and teachers against 
malicious and multiple charges, intimidation and 
harassment. 

c. Protection of the accuser against recriminations when 
a charge is made in good faith. 

d. Confidentiality of all aspects of responsibility 
hearings. 

e. Caution in the dissemination of information 
concerning disposition of a case. 

f. Promptness in conducting each step of the 
investigation, consistent with fairness in time allowed 
for preparation. Seven to fourteen days in which the 
University is in session are reasonable lower and 
upper limits for each action, with extensions possible 
for good cause. 

g. Assurance to all parties involved of adequate 
notification of meetings and scheduling at times and 
places convenient to the persons involved. 

h. Freedom of the accused against sanctions prior to 
completion of these procedures. In a serious case 
where the continuation of duties by an accused would 
disrupt the educational process or would create a 
serious threat to lives and property, the chancellor 
may suspend the accused without loss of pay, on 
good cause shown and incorporated into written 
findings delivered to the accused. 

i. The rights of the accused to waive any or all of the 
peer judgment steps in these procedures and to 
negotiate a settlement with appropriate 
administrative officers at any time. 

j. The right and desirability of the divisional dean, after 
receiving a committee report (or in the absence of 
such a report where a hearing has been waived), to 
request and receive from the department chairperson 
communications concerning the disposition of the 
case prior to the divisional dean's taking action; and 
the similar right of the provost for academic affairs to 
communicate with the divisional dean and the 
department chairperson. 

M. Revision of Bylaws -- Revisions of these Bylaws may be proposed by 
Faculty Council. Proposed revisions shall be presented and discussed at a 
meeting of the general faculty or a faculty forum. As soon as possible after 
the general faculty meeting or faculty forum, all faculty members will be 
notified of the proposed revision and provided access to a ballot. Ballots will 
be tabulated by a committee of Faculty Council within two weeks following 
completion of voting. A simple majority of the votes submitted will be 
required for approval. Results of the vote will be reported to Faculty Council 
and then all faculty members as soon as feasible. Revisions become effective 
upon approval by the Board of Curators. 

 



FINANCE COMMITTEE 
 

Greg E. Hoberock, Chair 

David L. Steelman 

Robin R. Wenneker 

Michael A. Williams 
The Finance Committee (“Committee”) oversees the fiscal stability and long-term economic health of the University. 
The Committee will review and recommend policies to enhance quality and effectiveness of the finance functions of 
the University. 

I. Scope 
In carrying out its responsibilities, the Committee monitors the University’s financial operations, fundraising 
performance, debt level, capital priorities and investment performance; requires the maintenance of accurate and 
complete financial records; and maintains open lines of communication with the Board about the University’s 
financial condition. 

II. Executive Liaison 
The Vice President for Finance of the University or some other person(s) designated by the President of the 
University, with the concurrence of the Board Chair and the Committee Chair, shall be the executive liaison to the 
Committee and responsible for transmitting committee recommendations. 

III. Responsibilities 
In addition to the overall responsibilities of the Committee described above and in carrying out its responsibilities, 
the charge of the Committee shall include 

A. Reviewing and making recommendations to the Board on the following matters: 
1. University operating budget and financial plan; 
2. University capital budget and master facility plans; 
3. capital projects; 
4. tuition, fees and housing rates; 
5. state appropriation requests; 
6. pursuant to applicable Collected Rules and Regulations, contracts and reports; 
7. insurance brokers and self-insurance programs; 
8. pursuant to applicable Collected Rules and Regulations, real estate sales, purchases, leases, 

easements and right-of-way agreements; 
9. the issuance of debt; 
10. asset allocation guidelines and other policies related to the University’s investment management 

function; and 
11. additional matters customarily addressed by the finance committee of a governing board for an 

institution of higher education. 
B. Providing governance oversight to: 

 
1. long-range financial planning strategies; 
2. fundraising and development strategies; 
3. total indebtedness and debt capacity of the University; 



4. the investment portfolio performance; and 
5. the financial condition of the pension fund. 

C. Reviewing periodic reports including: 
 

1. quarterly and year-end financial reports that measure the University’s fiscal condition; 
2. annual purchasing reports on bids and equipment leases; 
3. quarterly debt-management reports; 
4. quarterly and year-end investment performance reports; 
5. semi-annual reports on development and fundraising activities; and 
6. other financial reports as requested by the Committee. 

  

Approved by the Board of Curators: Feb 4, 2021 
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Fiscal Year 2022 Budget Update 
UM 

At the April Board of Curator’s meeting, Vice President for Finance Ryan Rapp will 
provide a preliminary update on the development of budgets for FY 2022.  The Board of 
Curators will approve the operating budget at the June meeting. The universities remain 
focused on responding to the pandemic and emerging as stronger institutions on the 
backside of significant disruption faced over the prior year.  Moving forward, the 
universities must shift focus to building institutions that deliver a quality, research focused 
education to the students of Missouri.  The future success of each institution depends on 
the ability to deliver upon this quality, or the universities risk losing significant assets built 
over the past 50 years in the form of Missouri’s research university system. 
 
Executive Summary 
 
• State support and net tuition provide the foundation of public higher education budgets.  

Tuition caps in Missouri limited growth in tuition while state support stagnated with 
national trends.  When looking at these resources combined on a per student basis, 
growth in resources for public higher education in Missouri is 22% below the national 
average for public universities. 
 

Figure 1: Total Education Revenue per Full-Time Equivalent (FTE) for Public 
Institutions   

 
Source: SHEEO and University of Missouri Financial Statements and IR FTE, CPI-U from BLS 
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• Missouri ranks last in resource growth for higher education over the past decade:  
 
o Lowest change in total education revenue per FTE student  

 
o 2nd lowest decade change in net tuition revenue per FTE student 

 
o 9th lowest decade change in education appropriations per FTE student 

 
• Missouri’s appropriations for higher education are not differentiated based on mission.  

Missouri has the lowest percentage of state budget allocation to Research, Agricultural 
Extension Programs, and Medical Education; key components of the University of 
Missouri’s institutional mission. 
 

Figure 2: Percentage of State Budget on Research, Agriculture, and Medical Missions 

 
Source: SHEEO 

 
• These resource constraints have impacted quality.  The university needs to focus on 

improving resources and outcomes for students and the State of Missouri. 
 
Introduction 

 
Tuition and fees will continue to be the primary revenue source for the University of 
Missouri over the next decade; tuition and fees, along with state support, will serve as the 
cornerstone to sustain quality research universities for the State of Missouri.  Leadership 
of the University of Missouri has a bold vision for excellence, with a goal to significantly 
improve our research competitiveness, student success, and stature on the national stage 
over the coming decade.  Investment in excellence requires new resources to couple with 
prioritization of existing resources.  Historical low increases in sticker prices, coupled with 
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low state support, limited the ability for Missouri universities to address both access to 
programs and quality of those programs.  In the following narrative, we will demonstrate: 
 
1) Economic models are changing in public higher education and Missouri is further 

ahead in this area.  The university’s revenue strategies will need to be market based 
and focused on outcomes. 
 

2) Missouri has not followed the national narrative of higher education, but that has also 
come at a cost.  The State of Missouri is losing some of the best and brightest students 
to surrounding states. 

 
3) Being a nationally recognized public research university requires refocusing on mission 

supported investments.  Quality of the degrees offered cannot degrade as we support 
the university’s access and research missions.   

 
4) The university’s work is truly meaningful and valuable to the State of Missouri, and a 

large return for both the State of Missouri and university students is delivered 
consistently. 

 
5) A market-based pricing strategy for the university’s institutions and degrees is a must 

and there is a plan to get there.  The increase in this year’s tuition proposal is the first 
step in the process. 

 
To accomplish the university’s vision for excellence, bold plans will be needed to improve 
academic revenues including tuition, state support, and research.  This also involves 
changing the approach to the state and getting citizens of Missouri and their representatives 
in government to better understand the value of the university.  The university needs to 
reinvest in Missouri higher education and differently than in the past.  Missourians deserve 
to receive what they pay for and the plan is to show every Missourian what they get from 
the University of Missouri. 
 
The environment for higher education continues to evolve, and funding for public higher 
education continues to shift in this evolution.  As economic models shift, each institution 
must make trade-offs and set priorities to adapt to the economic model.  The “iron triangle” 
provides a conceptual model to frame key tradeoffs that leaders, boards, faculty, and 
constituents grapple with related to higher education: 
 
 

 
 

  

Factors have a reciprocal relationship. 
Changes in one factor will affect the 

others. 

Quality 

Cost Access 
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Each of these factors is linked in an unbreakable reciprocal relationship, such that change 
in one will inevitably impact the others.  Increases in tuition to fund quality improvements 
or prevent erosion from state cuts impact low-income students’ ability to access degree 
programs.  Conversely, cuts in state funding could be managed by cutting down access to 
the highest cost degree programs rather than raising price, although this option is rarely 
explored by institutions.  Criticisms of the iron triangle include the fact it does not address 
administrative cost, and technology provides a key disruptor that could cause the 
relationships to break down.   
 
While both criticisms have a level of validity, they do not address the core of a university 
and what a university looks to accomplish.  At the University of Missouri, there is a focus 
on increasing performance on research ranking, improving graduation rates, and graduating 
students in a shorter period of time with good job prospects.  Based on these factors, the 
University of Missouri has some of the best public institutions in the state; however, the 
university is behind surrounding state universities of similar scope. 
 
The Changing Economic Model for Public Higher Education  
 
Over time, the student share (proportion of total education revenues at public institutions 
coming from net tuition revenue) has increased in every state.  Nationally, the student’s 
share of total education revenues was 46% in 2019 compared to 36% in 2008.  
 
In an issue brief published by the State Higher Education Executive Officers (SHEEO) 
Post-recession Trends in Higher Education Revenues 2019, 16 states have yet to reach pre-
recession total education revenue levels.  Total education revenues refer to the sum of 
education appropriations (excluding funds for research, agriculture, and medical) and net 
tuition (excluding tuition used for capital debt service). Missouri, Louisiana, and Nevada 
lag pre-recession levels by at least 10%.  
 
Figure 3: Per-Student Education State Appropriations, 2008-19 

 
Source: SHEEO 
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Missouri moved from 10% below the national average and at the average for the Midwest 
in-state support per FTE student in 2008 to $2,000 or 25% below the national average and 
$1,400 below average for the Midwest in 2019.  Over this same time period, the University 
of Missouri System took a higher share of state cuts, further impacting its resources as 
compared to peers in surrounding states.  Additionally, Missouri’s higher education 
funding policy does not account for mission variation and cost to deliver upon those 
mission differences, unlike many surrounding states who dedicate more to these areas. 
 
Figure 4: Percentage of State Budget on Research, Agriculture, and Medical Missions 

 
Source: SHEEO 
 
Figure 4 shows the share of the state budget spent on Research, Agriculture, and Medical 
programs for public higher education institutions.  These portions of appropriations 
generally go to doctoral institutions with high levels of research and land grant missions.  
Missouri is last in appropriating funds for these purposes.  These appropriations represent 
differentiation in state funding for differences in mission.  As noted in figure 4, most states 
differentiate funding for differences in mission, especially in the states bordering Missouri. 
 
In figure 4, only Illinois falls below the national average in the share of appropriations and 
four of the eight surrounding states fall in the top 20% in their prioritization of funding for 
their doctoral institutions.  When coupled with tuition limits, this has hampered the ability 
of the University of Missouri to differentiate from the field of other four-year institutions.  
If this trend continues on both the tuition and state support front, research competitiveness 
for Missouri’s public universities will be challenged.  Missouri risks losing access to a high 
quality, publicly governed, research driven college degree.   
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Figure 5: Net Tuition Per-Student Over Time 2008-19 

 
Source: SHEEO  
 
Figure 5 represents net tuition paid by students over the same period.  Missouri’s public 
institutions generated $5,590 in net tuition per FTE in 2019 which is 19% less than the 
national average and 36% less than the average for the Midwest.  The Midwest contains 
the Big 10 and some of the best public institutions in the United States, institutions that are 
members of the Association of American Universities and compete on the national scale.  
Missouri has always been on the lower end of pricing in the Midwest.  Since 2008, Missouri 
has fallen further with net tuition per student now falling well below national averages.  
Underneath these numbers, the University of Missouri is a significant contributor to this 
fall, as tuition has not grown at near the rates of those with whom the university competes 
in surrounding states and on a national scale. 
 
Figure 6: Percentage change in resources per student, 2009-2019 

 
Source: SHEEO 
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Figure 6 demonstrates total change in resources per student when adjusted for inflation 
over the past decade for public higher education in all 50 states.  As noted in the chart, 
Missouri ranks last in growth over the decade with a 12% decline over inflation.  The 
national average for public higher education over this timeframe was 15% growth over 
inflation.  In the year-to-year trends, Missouri generally does not rank last, but the impacts 
for higher education policy have limited the upside for higher education institutions in the 
state.  The cumulative impact of this policy has resulted in the largest drop in resources for 
institutions in the state over the past decade.  If the Board and State expect excellence from 
the flagship institution and research universities, this trend cannot continue.   
 
HESFA has Driven this Result 
 
The Higher Education Student Funding Act (HESFA, or SB 389) passed during the 2007 
legislative session and effectively tied tuition increases of Missouri resident undergraduate 
students to a maximum of consumer price index.  During the 2018 legislative session, the 
General Assembly passed revisions to HESFA allowing institutions of higher education to 
increase tuition above inflation when state appropriations fell, up to a cap of 5% above the 
consumer price index.  Statutes have effectively limited the amounts by which public 
institutions can increase tuition on an annual basis.  The legislature passed HESFA in 
response to double digit tuition increases amongst higher education institutions in response 
to the 2000 recession and related cuts.  HESFA does maintain a waiver process allowing 
the Commissioner of Department of Higher Education Workforce Development to grant a 
waiver for an increase above inflation, though this process has been rarely used and has 
resulted in other consequences, such as a withhold from the Governor. 
 
Outside of the tuition cap, HESFA has a less discussed provision allowing institutions 
below average tuition to come up to the average (and increase tuition above CPI) without 
a formal waiver from MDHE.  This provision is actually the most problematic for the 
University of Missouri.  The provision assumes the pricing strategy of institutions with 
different missions and strengths should all be the same, when national data suggests 
otherwise.  Since its passing in 2007, HESFA has served as a limiting factor on pricing for 
institutions above the average; those below the average, HESFA has not served as much of 
a limiting factor and those institutions have had the freedom to adjust tuition as they see 
fit, although the market increases at four-year baccalaureates is very different than market 
increases for four-year doctoral. 
 
This provision of HESFA has both explicitly and implicitly limited the University of 
Missouri’s ability to increase tuition to fund investments in quality.  As peer research 
universities in surrounding states have been able to increase resident undergraduate tuition 
as they’ve seen fit, the University of Missouri has been limited by an inflationary cap for 
over a decade.  Compared to what has happened in other states, the higher education market 
in Missouri has flipped with lower-level institutions increasing tuition more than the 
higher-level institutions.  This shows up in changes in net tuition outlined for Missouri 
above, as the portion of the market that could increase prices was statutorily limited in 
doing so. 
 



  April 22, 2021 
 OPEN – FIN – INFO 1-8 

Table 1: USNWR Resource Rankings 2008-2020 

 
Source: USNWR, blanks represent reporting gaps by institution,  
*MSU reclassified to national university in 2020 
 
Table 1 demonstrates changes in resource rankings compiled by US News and World 
Report (USNWR).  As the table notes, the majority of institutions in Missouri fell in their 
ranking amongst peers.  Note:  USNWR classifies institutions as either “regionally” 
competitive if they are masters or baccalaureate institutions and “nationally” competitive 
if they are doctoral institutions with research expectations.  Institutions with the biggest 
drop in the rankings are the doctoral universities.  These were the universities that started 
HESFA with the most resources and highest tuition.  Since inception, they have borne the 
largest share of cuts and had the least ability (statutorily) to increase tuition. 
 
Table 2: Change in Resident Tuition by institution 2007-2020 

 
 
Table 2 demonstrates changes in resident undergraduate tuition as reported by the Missouri 
Department of Higher Education.  On average, four-year baccalaureate institutions were 
able to increase their tuition by 50% from 2008-2020.  University of Missouri institutions 
averaged an increase of 33% over this timeframe, largely due to public policy limits.  This 
trend flipped the market in Missouri.  Whereas, in the national marketplace, doctoral 
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institutions were able to outpace their masters/baccalaureate counterparts; in Missouri, 
masters and baccalaureates were able to increase prices while doctoral institutions were 
held back.  When coupled with limited resources for mission differentiation, our public 
research universities have struggled to find resources to invest in research, professional 
degrees, and outreach. 
 
Missouri’s doctoral institutions have fallen behind border states 
 
The preceding sections showed information for entire states and blended all four-year 
institutions together, the following section will compare resources based on the type of 
institution.  As noted above, there is significant variation in resources based on the type of 
institution, with research and doctoral universities charging and receiving significantly 
more than their counterparts who issue bachelor’s or master’s degrees as the highest 
offering.  The spread in tuition between comprehensive research universities and their four-
year counterparts has continued to widen nationally.  Competition on price amongst 
institutions is increasing as state subsidies decline.  Student consumption patterns continue 
to show a recognition towards quality, with doctoral degree granting institutions seeing 
lesser declines in enrollment than master’s institutions, even with price increases well 
above inflation and significant differentiation in pricing. 
 
Figure 7: Resources per Student – MU to Surrounding States 

 
Source: IPEDs 2019 Finance Net Tuition and State Appropriations, FTE Enrollment 
 
Figure 7 shows state support and net tuition per student for FY 2019 for Missouri compared 
to flagships and land grants from surrounding states.  Overall, the University of Missouri’s 
resources per student are 11% or $2,359 less than the surrounding state average for these 
institutions.  While the University of Missouri is not lowest on either net tuition per student 
or state support per student, the university is in the bottom half of both measures when 
compared to surrounding states and last when both are combined.  This is largely a 
manifestation of limited state resources coupled with tuition limits. 
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Figure 8: Resources per Student for Flagships and Medical Schools 

 
Source: IPEDs 2019 Finance Net Tuition and State Appropriations, FTE Enrollment 
 
Figure 8 shows net tuition per student plus state support per student for universities from 
surrounding states with medical schools included.  Illinois was excluded because its 
medical school is located with University of Illinois in Chicago.  Tennessee, Nebraska, 
Oklahoma, and Arkansas have a separate medical university located in the major 
metropolitan area for the state.  This chart pulls in the “medical” portion from the 
“Research, Agriculture, and Medical” appropriations from Figure 6 above.  For comparison 
purposes, these separately appropriated medical universities were combined with the 
flagship institution to generate an institution with a similar look to MU.  In some cases, 
these medical programs are included with their flagship in research rankings. 
 
Figure 8 demonstrates MU’s resources are significantly lower than surrounding states for 
institutions with a medical school.  Medical schools play a significant role in driving 
research for public research universities.  Over half of research dollars competitively 
awarded by the federal government are in Life Sciences, with majority of Life Sciences 
relating to medicine.  
 
Doctoral institutions provide quality, valuable degree 
 
In 2019, the median income for families headed by a four-year college graduate was more 
than twice the median income for families headed by a high school graduate.  Bachelor’s 
degree recipients had median earnings 76% ($24,388) higher than those with high school 
diplomas in 2019 (U.S. Census Bureau, 2019 American Community Survey Earnings in 
the past 12 months adjusted for inflation, TableID S2001).  Obtaining a degree still 
provides a good value to graduates, increasing their lifetime earnings by over $1 million 
on average. 
 

17,113 

16,184 

7,983 

9,930 

9,866 

6,562 

9,403 

8,323 

7,638 

8,426 

7,728 

13,740 

11,221 15,411 

13,178 

12,631 

15,425 

12,488 

11,793 

11,973 

11,084 

11,242 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

State Approps per FTE Net Tuition per FTE Average



  April 22, 2021 
 OPEN – FIN – INFO 1-11 

Figure 9: Median Pay and Unemployment by Level of Degree Earned 

 
Source: U.S. Bureau of Labor Statistics 
 
Figure 9 shows national median earnings and unemployment for US workforce by type of 
degree earned.  As individuals earn more education, earnings increase, and unemployment 
decreases.  Earnings are best for individuals with a doctorate or professional degree.  The 
University of Missouri System is the primary source of public professional degrees for 
Missouri.  Professional degrees are the most expensive degrees for higher education 
institutions to confer, and struggle the most under tuition or state appropriation resource 
constraints.  Many doctorate or professional graduates will earn more than six figures and 
contribute significantly to the state’s tax base and economic activity.  Even those with 
bachelor’s degrees from a doctoral institution tend to outperform their peers who graduated 
from master’s institutions. 
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Figure 10: MO 4-Year Public Institutions Mean Earnings 10 Years after Enrollment 

 
Source: College Scorecard 
  
Figure 10 demonstrates institutions comprising the University of Missouri System 
generates salary outcomes on bachelor’s degrees above the public average for the state.  
Only Truman State University generates salary outcomes above average together with the 
University of Missouri System of institutions.  Given the University of Missouri grants 
over half of the public degrees in the state, the university has a significant impact on 
workforce outcomes.  Additionally, one has to ask the question of why does the university 
that generates an average salary of $72k have its price bound by an institution that generates 
an average salary of $30k?  The same public policy allows the institution with a $30k salary 
to increase tuition without approval, while holding the $72k salary institution to guidelines 
requiring additional approval.  Why can’t the best institution compete with others 
generating these outcomes? 
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Figure 11: ROI of a Public College Degree in $, with National ROI rank 

 
Source: Center for Education and Workforce at Georgetown 
 
The Center for Education and Workforce at Georgetown University attempted to quantify 
the ROI of a degree from each institution in the United States.  The analysis is a net present 
value calculation, taking into account the tuition and costs of living paid by students for a 
degree and then comparing those payments to the average increase in lifetime earnings 
from the degree granting institution.  The dollar figure represents in a single number how 
much better off financially a student is as a result of obtaining a degree from the institution 
listed.  This study looked across 4,500 institutions; Missouri S&T was ranked in the top 50 
institutions for the best long-term net economic gains.  Even with some of the highest 
tuition in the state, all institutions in the University of Missouri System rank above average 
for the state having four of the five highest returns on investment in the state as a result of 
the strong salary outcomes.   
 
Since the Enactment of HESFA, Student Migration Patterns Shifted 
 
Since the enactment of HESFA, students have tended to migrate out of Missouri.  Figures 
14 and 15 represent the net student migration patterns for research universities.  A negative 
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number means that many more students left Missouri for that state than came into Missouri 
from that state.   
 
Figure 12: 2008 Net Migration of Students 

 
Source: IPEDs 
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Figure 13: 2018 Net Migration of Students 

 
Source: IPEDs 
 
Across the decade, Missouri only experienced a net gain of students from Illinois.  To every 
other surrounding state, Missouri lost more students in 2008 than in 2018.  Additionally, 
migration patterns towards higher priced southeastern schools only increased.  These net 
migration patterns invariably impact Missouri’s future workforce, as students are more 
likely to find careers in the states where they attend college. 
 
Lack of Resources has Impacted the University’s Quality and Competitiveness 
 
The ability to generate tuition and state appropriations has a strong link to an institution’s 
research profile.  Higher tuition and state support allow universities to hire more productive 
faculty that are further supported through productive research work.  Research also requires 
investment as university research has always been a partnership with the federal 
government.  For every dollar in research generated, the university spends an additional 
$0.20, and this funding needs to come from somewhere. 
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Figure 14 Relationship between state support and net tuition per student and research 

 
Source: IPEDS, gold represents MU, blue Kentucky, and orange Tennessee 
 
Figure 14 above clearly demonstrates research correlates strongly with net tuition and state 
support per student.  The ability to generate resources from state support and tuition 
impacts the ability to generate research outcomes.  The limits on tuition and limited state 
resources inevitably impact research performance at University of Missouri institutions if 
these trends cannot be reversed.  With support of the Board, the university has bold plans 
to invest in research growth to improve the university’s profile and remain competitive 
with other research universities.  For MU, improving research competitiveness will be a 
key to its continued status as one of the top public research universities in the U.S. 
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Table 3: Resource changes to changes in quality rankings 
 FY00 FY10 FY20 

NSF Total R&D 
Expenditures Rank 66th 82nd 89th (FY19) 

State Support (Nominal $) $210.5M $217.7M $184.7M 

State Support (Real $) - Adj 
for FY00 $210.5M ~$170M ~$117M 

Tenured/Tenure-Track 
(T/TT) Faculty 1,211 1,239 1,054 

Total Enrollment of 
Students 22,930 31,237 30,014 

Students Per T/TT Faculty 19:1 25:1 29:1 

 
As demonstrated in Table 4, continued limitations in state support and net tuition have led 
to: 
 
• Declining rankings in research competitiveness 
• Declining numbers of faculty 
• Flat enrollments 
• Increasing student to faculty ratios 
 
None of these measures are congruent in maintaining competitiveness with the best public 
higher education institutions which benefits the states they are in by providing a high-
quality workforce.  The university’s leadership is now setting a clear direction prioritizing 
institutional quality for the betterment of the state.  The university has successfully 
balanced budgets and turned a hard focus on administration, but that alone will not solve 
issues facing the university.  Administrative cuts alone cannot solve the problems and 
improve quality.  It is now time attention is turned to improving quality and maintaining 
institutions all Missourians can be proud of. 
 
The university’s research profile helps attract the best and brightest faculty, and retain the 
best and brightest faculty.  Positive research performance is correlated both with improved 
access (as measured by Pell student populations) and improved graduation rates for 
students: 
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Figure 15: Research to Graduation   Figure 16: Research to Pell share 

 
 
Better faculty lead to a more engaged student body, improving outcomes.  Institutions with 
higher research generate more resources and are better able to support access for the most 
financially needy students.  These institutions have the highest tuition prices, but also have 
the largest aid budgets to fund their missions to maintain access for students from a lower 
socioeconomic status.  Figure 14 indicates there must be sufficient tuition and state revenue 
to support research (you can have quality and access at a higher cost). 
 
FY2022 Planning Assumptions 
 
Overall, financial outcomes for FY 2022 appear to be stabilizing on the backside of the 
pandemic, with one key area of uncertainty.  Fall enrollments remain difficult to predict, 
and where the universities land on enrollments will have a significant impact on tuition and 
auxiliary revenues.  Applications have been slow across the country this year and are 
starting to pick up, but it remains difficult for the universities to make a prediction.  
Assumptions around federal and state revenue streams have solidified as the state and 
country start to move past the worst parts of the pandemic.  Significant federal stimulus 
has provided the universities and the state with a buffer to adapt to the changes.   
 
Each university is currently underway in building budgets, utilizing the following key 
assumptions: 
 
• State Appropriations will be flat to prior year, budgeted at the level set within the 

Governor’s recommended budget. 
 

• Tuition and Fees should increase at a minimum of inflation.  Any increases above 
inflation should have a business case attached and relate to the market for the program 
or the University. 

 
• Federal Stimulus money is limited to what is known as of April 2021. 
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• Auxiliary Enterprises should operate at a positive margin.  For any with a sustained 
loss, the university should evaluate whether to continue the operation. 

 
• Compensation budgets should reflect the priorities of the university.  Pay increases 

should be performance based.  Any staffing reductions should reflect priorities and 
should be tracked to reflect where the university is making investments. 

 
• Capital budgets should reflect the University’s approved capital plans. 
 
Each university is expected to submit a balanced budget for approval at the June meeting.  
Some universities took enough permanent cost action in FY 2021 to balance budgets on a 
sustainable basis and are ready to grow for FY 2022.  Others took more temporary actions 
and more permanent action will be necessary to balance budgets over the longer-term.  The 
degree of action will largely depend on where enrollment numbers and mix fall.  Finding 
academic revenue growth remains a challenge for all of the universities in the University 
of Missouri System, especially with stagnant state support and statutory tuition limits.   
 
After the FY 2022 budget process, Finance will spend the fall completing the five-year 
financial plans for each university and the health system.  In this year’s cycle, each 
university’s financial performance targets will be reset to reflect expected financial 
performance when balanced against desired strategic initiatives, including a renewed 
investment in academic and research excellence.  Past periods of slow revenue growth have 
eroded the quality of Missouri’s public research universities, and the university will need 
to shift investment mindset and revenue growth to improve excellence in academics. 
 
Federal Support Provides Temporary Lift to Revenues 
 
Public higher education across the nation and in Missouri received significant support to 
help weather the COVID Crisis.  Much of this support has provided a temporary relief 
valve to deal with revenue disruptions caused by the pandemic.  However, these revenue 
streams are only temporary and each university is treating these resources as one-time 
resources to cover unexpected costs related to the pandemic. 
 
Table 4: Federal Stimulus Funding 

$’s in thousands 
FY 2020 FY 2021 

(est.) 
FY 2022 

(est.) 
Federal Direct Funding    

Student Aid $14,520 $17,204 $52,425 
Institutional Support 14,520 40,509 51,392 
Healthcare 18,246 2,152  

State Stimulus Funding    
Governor’s Emergency Education Relief Fund  9,855  
Coronavirus Relief Fund   57,264  
Coronavirus Relief Fund for Remote Learning  3,335  
Federal Budget Stabilization Fund M&R   36,939  

Total $47,286 $167,258 $103,817 
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This federal and state funding allowed the university to provide additional financial aid to 
students, recover unbudgeted expenses related to reopening the universities, supported 
infrastructure for remote learning, and fund deferred maintenance across the four 
institutions.  The university’s leadership team is ensuring these one-time funds are being 
applied to the highest priorities, first responding to the pandemic and then addressing other 
long-term infrastructure needs in the form of state’s M&R funding.  Note the funding 
targeted toward FY 2022 represents funding from the federal government passed in March 
2021 and some of these amounts may be spread into FY 2021 depending on needs. 
Even though revenues increased significantly with the stabilization funding, each 
university still took significant cost action over the past year to rebalance recurring 
operations to new realities.   
 
State Budget Stable in the Near-term, Challenges Ahead in Long-term 
 
Our business model will continue to shift away from public funding and towards market 
competitive revenues and funding.  The State’s budget will continue to struggle with 
limited revenue growth and expanded mandatory programs from voter-passed ballot 
initiatives.  This will place pressure on higher education budgets from the State.  Higher 
Education will not be immune from any challenges, as it encompasses roughly half of the 
state’s discretionary budget. 
 
Figure 17: Governor’s Operating Budget by Funding Restrictions 

 
 
 
Missouri’s economy performed similarly to the national economy since the start of the 
COVID-19 pandemic.  Personal income received a strong boost during 2020 from federal 
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stimulus payments, while wages initially declined in the second quarter of 2020; by the 
third quarter state revenues grew 2.0% over prior year.  FY 2021 general revenue growth 
is forecasted to be 14.2%, this significant increase is due to income tax return filing due 
dates being pushed from FY 2020 into FY 2021, resulting in two years of tax payments 
being collected in one year. The Governor’s FY 2022 budget is based on a forecasted 
decline of 4.1% in income tax collections.   
 
The Governor’s recommendation restores the university’s appropriations to FY 2020 core 
level.  With higher-than-expected income tax receipts and federal stimulus funding, the 
state’s revenue budget appears solid for FY 2022 and possibly FY 2023 if trends continue. 
 
However, the following quote from Dan Haug, State Budget Director, foreshadows the 
challenges should these revenue gains prove to be short lived: 
 

“We were able to get the Medicaid expansion into the budget this 
year without having to cut other programs, but I’m very concerned 
that the ongoing expenses it’s going to put on the state budget are 
going to crowd out our ability to spend on other important programs 
in the state such as education going forward.  While we didn’t have 
to make cuts in this initial budget, I am very concerned about what 
it’s going to do to our budget in the future.” 

 
Enrollment for Fall 2022 Remains Difficult to Predict for Universities 

 
Enrollment for fall of 2022 remains uncertain.  Nationally, application and admission 
trends at the most prestigious universities have seen significant increases over the fall of 
2021 and over historical averages.  The best and most selective institutions continue to 
outperform the overall market.  A recent article from Inside Higher Ed highlighted the 
following key findings from an analysis of applications: 
 
• Applications to larger institutions (>20k students) were higher than applications to 

smallest institutions (<1k students) 
 

• More selective institutions (<50% admit rate) generally saw larger increases in 
application volume than less selective institutions 

 
• Applicants are applying to more colleges this year, with a 9% increase in number of 

applications per student 
 
• The Northeast and Midwest remain challenged to grow 
 
Low-income students appear to be the most impacted by the pandemic and are seeing the 
biggest drop-offs in applications.  In normal years, lower income students tend to be later 
in submitting applications, and that appears to be even more prevalent this year.  Many 
institutions are moving deadlines and changing practices to try and generate more yield, 
including eliminating requirements for standardized tests.   
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Current enrollment trends for the fall reflect these national trends, with S&T seeing growth 
over prior year, MU down slightly, and UMSL and UMKC down significantly over this 
point in the process from prior year.  However, each university is focused on enrolling their 
class and taking actions to improve admissions and yield.  Each university is building their 
budget with a realistic enrollment estimate and ensuring appropriate cost actions are taken 
to keep budgets balanced, if necessary. 

 
The University of Missouri Took Action to Balance Budgets 
  
In the wake of COVID-19 and anticipated economic consequences on the State of Missouri 
and on its public higher education, the University of Missouri took significant actions to 
preserve the institution’s resources.  Excluding the hospital, the University has cut $53M 
in expense over prior year across all categories, with staffing reductions encompassing the 
entirety of this reduction.  From December 2019 to December 2020, the University has 
reduced 946 positions or 8%.  Those positions fall across the following job groups: 
 
Table 5: Staff Headcount 

 Staff Headcount as of December 
 2019 2020 Change 

System Administration 654 608 -46 

MU 7,164 6,587 -577 

UMKC 1,417 1,314 -103 

S&T 904 822 -82 

UMSL 1,108 970 -138 

Total 11,247 10,301 -946 
 
The 946 eliminations include: 
 
• 12 Executives  
• 206 Business Administration and Support Services 
• 220 Office and Administrative Support  
 
These reductions follow a multiple year focus on reducing administrative cost.  Each 
university has significantly trimmed administrative cost over the past five years across 
economic hardship from falling state support, enrollment shocks, and the pandemic.  While 
the university can always do better related to administrative overhead costs, many of the 
largest opportunities have been realized.   
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A Decade of Continued Focus on Efficiency and Significantly Reduced 
Administrative Budgets 
 
The university’s revenue picture has shifted over the past decade, with limited state budgets 
and limited tuition increases restraining universities’ ability to grow spending on the 
mission areas of instruction, research, and public service.  In total, revenues related to 
auxiliary operations including healthcare operations, student housing, athletics, and 
bookstores have seen growth over the past decade, mainly centering on the healthcare 
enterprise.  These revenue pressures have invariably flowed into the university’s cost 
structure, forcing decisions to balance budgets. 
 
Figure 18: Percentage Breakdown of the University’s budget by Functional Area 

 
Source: IPEDs Finance 
 
As demonstrated in Figure 18, nearly half of the university’s spending relates to auxiliary 
and healthcare operations.  Another 35% relates to the primary mission areas of instruction, 
public service, and research.  The remaining areas in blue represent functions in support of 
the mission: 
 
• Academic Support (5%, $175M): includes expenses incurred to support the 

institution’s primary missions of instruction, public service, and research.  Examples 
of expenses classified in this category include libraries, museums, academic 
technology, academic administration (deans), and ancillary support. 
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• Student Services (3%, $115M): represents activities contributing to students’ emotional 
and physical wellbeing outside of the instructional environment.  Examples of expenses 
classified in this category include enrollment management, student health centers, 
student newspapers, intramural sports, financial aid, admissions, and student records 
administration. 

 
• Institutional Support (5%, $180M): includes expenses for management of the 

enterprise and related key support functions.  Examples of expenses classified in this 
category include finance, human resources, administrative information technology, 
legal services, executive leadership, development/advancement, and marketing/public 
relations.  Institutional support generally encompasses “central administration”. 
 

Figure 19:  Institutional Support Share by University 

 
Source: IPEDs Finance 
 
Figure 19 shows the share of institutional support by university.  78% of institutional 
support spend occurs on the four universities rather than at the System.  Note both MU and 
UMKC spend more on their individual universities than System Administration in total.  
This is largely reflective of the broad array of support activities included in institutional 
support, and reflects the amount of individual focus already present across the four 
universities.   
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Figure 20: Change in Spend* by Functional Category 2016-2019 

 
Source: IPEDs Finance, *adjusted for impact of changes in benefit accounting standards*. 
 
Figure 20 demonstrates the change in spending by function from FY2016 to FY2019.  
Institutional Support and Academic Support had the largest drops over the timeframe, 
reflecting the university’s focus on trimming central administrative costs in response to 
revenue declines from falling enrollment and state support.  As the university faces another 
revenue challenge from the pandemic, the focus remains on cutting these central 
administrative costs prior to looking towards mission-related areas of spend.  However, 
there are diminishing returns in administrative cost areas, as these areas have already been 
significantly cut, making further reductions more difficult to find.  Overhead is becoming 
a more difficult area to balance budgets, as it has been the focus over the past decade for 
balancing budgets. 
 
The preceding analysis focused on functional classifications of spending, and encompassed 
all types of spending.  As an enterprise that focuses primarily on delivery of services, the 
majority of the university’s spend comes from personnel budgets.  Any efficiency 
initiatives or reductions will ultimately necessitate changes in the size of the university’s 
workforce.  The following analysis reviews the university’s workforce, which encompasses 
all staff no matter their funding source or location.  This view of the data gives a sense of 
the types of job changes that have been made across the enterprise. 
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Figure 21: Breakdown of Staffing 

 
Source: University Financial Records 
 
The critical mass for staffing size and spend is generally located throughout the 
organization within academic units.  Over half of spend and staffing in the organization 
rests in colleges and schools.  The majority of staff and spend occurs close to delivery of 
the mission and is largely controlled by deans and department chairs.  The activity analysis 
performed as a part of the Administrative Review reflected staff perform a broad array of 
functions to support their units, reflecting relative uniqueness of each operation and related 
customized support necessary to operate within the higher education environment. 
 
Each university made difficult decisions and implemented austerity measures to balance 
budgets with the demands of each institution’s mission.  As demonstrated in the table 
below, the university reduced the labor force by nearly 1,500 positions from December 
2017 to December 2020.  Job functions of university staff vary greatly, with a wide array 
of staff performing jobs that support mission delivery; allowing faculty to focus efforts on 
teaching, research, and public service.  These job loss figures exclude faculty which were 
also reduced over the same time period. 
 

0%
5%

10%
15%
20%
25%
30%
35%
40%
45%
50%

FTE $



  April 22, 2021 
 OPEN – FIN – INFO 1-27 

Table 6: 2017 to 2020 Changes in Full-time Staff Positions 

 
 
How the University Approaches the Future 
 
While the pandemic is not over, a clearer picture is emerging.  The university is at a key 
moment for the future.  The university struggled to improve quality over the past two 
decades through successive state budget challenges, an enrollment crisis, and inability to 
increase tuition due to statutory tuition caps.  Instead of waiting for the wave to hit and 
responding to it, leadership is proactively making plans to invest in quality.  Instead of 
getting cheaper, the university is going to get better.  Getting better also helps secure market 
position as a leader in quality education, a necessary position for the universities and the 
state of Missouri to maintain economic competitiveness.  Getting better is going to require: 
 
1) Holding faculty and staff to higher standards, but also compensating them for those 

standards. 
 

2) Growing research faster than the market, improving the ranking to national public 
research university peers, as the state has no public institutions with similar research 
profiles. 

 
3) Increasing tuition to reflect quality improvements, but in a way that is reflective of the 

market for degrees. 
 
4) Pushing for public policy in Missouri higher education that rewards quality and 

outcomes.   
 

5) Provide citizens and legislators with a clear picture of what they get for what they spend 
with the University of Missouri. 
 

Job Family 3 Year Reduction
Office and Administrative Supp (480)                     
Graduate Assistant - Teaching (472)                     
Service Occupations (219)                     
Instructional Staff (non-faculty) (71)                       
Skilled Crafts (67)                       
Community Srv/Legal/Arts/Media (63)                       
Management Occupations (37)                       
Computer/Engineering/Science (27)                       
Natural Res/Construction/Maint (17)                       
Sales and Related Occupations (11)                       
Librarians/Curators/Archivists (7)                         
Total Positions (1,471)                  
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It is understood why this approach is necessary after reviewing the university’s response 
to the last financial crisis.  The university reported the following in the FY 2009 audit 
financial report  
 

“Fiscal year 2009 was a challenging year for higher education in 
general and the University of Missouri, in particular, but not as 
challenging as the future is likely to be. While many public higher 
education institutions experienced dramatic reductions in state support 
for FY 2009 and FY 2010, the University’s state appropriations for 
operations increased by 4.8% in FY 2009 and were held constant year 
over year for FY 2010. The latter was as a result of a commitment by 
the Missouri governor and general assembly to hold higher education 
funding harmless in exchange for no tuition increases. This agreement 
was possible because of the availability of federal stabilization funds 
to make up the shortfall in state general revenues. While some federal 
funding still remains, not enough is available to close the gap for FY 
2011 and FY 2012. Without significant increases in general revenues, 
the state will be challenged to maintain or increase funding for higher 
education in the future.”  

 
This was the beginning of the university seeing essentially flat revenues.  The trend has 
continued on the state side over the past fourteen years.  Since the Great Recession, there 
has been no growth in the university’s appropriations.  Based on the Governor’s 
recommendation, the university’s recurring state appropriations will be essentially equal to 
FY 2008 appropriations, in nominal dollars.  
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Figure 22:  Growth since 2008 in State of Missouri Net General Revenue Collections and 
UM Recurring State Appropriations  

 
 
After funding higher education in FY 2008-FY 2010 with targeted federal stabilization 
funding, the state’s support for higher education fell behind as revenue collections grew 
while support for higher education remained flat as other mandatory budget items crowded 
out higher education funding.  The university has already seen the federal stimulus funding 
coming through in FY 2020 and 2021, it is anticipated a third round of funding from the 
federal government will be received this fiscal year.  However, as experienced with the 
American Recovery and Reinvestment Act, these funds will run out.  The university needs 
to start making progress with the state now, and to take a different approach.  The university 
needs to advocate to not only preserve our funding, but for developing a model that rewards 
higher education for delivering right outcomes for the State. 
 
The FY 2020 Tuition and Fees information item has significantly more detail on tuition 
and fee history and strategy, but it also cannot be understated how important this revenue 
stream will be for the future of our universities.  Since 2010, Missouri Resident 
Undergraduate students have only had two tuition increases that exceeded inflation (FY 
2012 and FY 2020), and these same years corresponded with significant cuts in state 
support.  Over the last decade, there have only been two years where tuition and state 
support increases when added together have exceeded inflation.  Conversely, there have 
been three years over the past decade where the combined change in tuition and state 
support was more than 10% below inflation.  The University of Missouri cannot maintain 
excellence when resource growth continues to force trade-offs on investment that do not 
reflect market forces for research universities. 
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Missouri will continue the national trend towards market-based competition for students, 
with pricing and demand driving the economics for each of our universities.  It is imperative 
for university academic leaders to understand what drives the economics of their programs, 
and budgets are aligned to the economics that drive the institutions while still reflecting the 
unique missions.  The university needs to get pricing strategies right, and needs to 
understand where students and citizens see value in our institutions.  The University of 
Missouri will direct cost savings and revenue increases to maximize value to the citizens 
of Missouri, and investments should reflect differentiation of mission  for Missouri to 
remain competitive on a national scale.  The university does not want to be in the position 
ten years from now looking back wondering why investments were not made in our 
institution to achieve excellence.    
 
To successfully invest in excellence in a market-based environment for public higher 
education, the university will need to: 
 
1) Understand the universities’ teaching mission, program markets, and margins on those 

programs and leverage this to grow resources for the institution 
 

2) Track returns on internal research investments in generating external dollars and 
develop a funding model to reflect the life cycle of research and keep the institution on 
leading edge of key fields 

 
3) Balance and modernize the land grant mission in line with teaching and research 
 
4) Identify the intersection of teaching, clinical care, and research to fund continued 

growth and synergies between medical programs. 
 
5) Manage auxiliaries to a positive financial margin.  Strategically divest where they 

distract. 
 
6) Managing capital footprint and overhead cost within the constraints of 1-5 with external 

revenue streams. 
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For the University’s continued success, now is the time to pursue all of the components 
that support a successful future: 

Past efforts have focused heavily on Operational Excellence and austerity measures within 
academic program review.  While those measures will still be necessary for the 
University’s success, the University needs to start pursuing all avenues including pricing, 
philanthropy, and leveraging the connection between teaching, research, and clinical 
operations to grow healthcare. 

Revenue Enhancement 
Pricing flexibility 

Long-term Enrolment Strategy 

Auxiliary Operation Rationalization 

Development Opportunities 

Operational Excellence 

Future Academy 

Program Review and 
Rationalization 

Degree/Certificate Market 
Analysis 

Resource Utilization 

Academic Excellence 

Research & Creative Works 
Outreach & Engagement 

Student Success 

Data Driven Allocation Models 

Reserve Practices & Policies 

Implement 5 Year Financial Plan 

Expansion of Enterprise Services 

Organizational Consolidation 

Streamline Process through Functional 
Efficiency 
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Fiscal Year 2022 UM Tuition and Required Fees,  
Supplemental and Other Related Enrollment Fees 

UM 
 
 
At the April Board of Curators Finance Committee meeting, Vice President Ryan Rapp 
will present preliminary Fiscal Year 2022 tuition and fee recommendations as an 
information item.  Final recommendations will be brought to a special May Board meeting 
for approval.  Preliminary fee information and supporting details are presented in this 
document for discussion purposes.  In addition to the FY 22 tuition and fee 
recommendations, Vice President Rapp will provide an update on the university’s long-
term tuition plans and how the universities are considering changing their pricing strategies 
to improve predictability for students and encourage degree completion.  Progress on long-
term tuition plans was delayed due to resources being redirected to COVID-19 budgetary 
matters. 
 

 
• Each university has provided an update on progress towards a new pricing model.  The 

current tuition structures across the four universities don’t provide predictability for 
students and parents.  Thus, the rate structures need to be improved to encourage faster 
degree completion to better meet the state’s workforce needs. 
 

• Undergraduate resident approved tuition rates are recommended to increase by 6.4% 
which is the allowable increase approved by the Higher Education Student Funding 
Act (HESFA). Cognizant of the important need to provide an affordable, high-quality 
education, only portions of the assessed 6.4% increase will be charged to the student.  
The increase in tuition will be used to make investments to meet the important mission 
of student success, research excellence and meaningful engagement.   

 

 
 

• As outlined in the Budget Information Item, low sticker prices, coupled with low state 
support, limits the ability for institutions to address both access to programs and quality 
of those programs.  This year’s moderate increases to students reflect a shift towards 
moving price up to maintain quality at the University of Missouri. 
 

• Undergraduate nonresident and graduate tuition rates are proposed to increase from 5% 
to 2%, except for S&T’s graduate rate which is proposed as flat. 

To Be Waiver To Be 
Academic 

Year Per Credit
Approved Amount Assessed Assessed Hour Percent

MU $333.90 $12.60 $321.30 $9,639 $15.30 5.0%
UMKC $326.90 $13.00 $313.90 $9,417 $12.30 4.1%
S&T $332.00 $15.40 $316.60 $9,498 $10.60 3.5%
UMSL $400.50 $21.50 $379.00 $11,370 $7.60 2.0%

Per Credit Hour Rate Increase to Student
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• Professional school tuition rates are recommended to increase from 1% to 8% 

depending on the program and market for the program.  
 

• Supplemental fees are recommended to increase based on costs to deliver those 
programs. 

 
• Required fees are recommended to increase at the HESFA permissible percent.   

 
  

Nonresident 
Undergrad

Resident 
Graduate

Nonresident 
Graduate

MU 5.0% 5.0% 5.0%
UMKC 4.1% 4.0% 4.0%
S&T 3.4% 0.0% 0.0%
UMSL 2.0% 2.0% 2.0%
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TRENDS IN PRICING FOR MISSOURI RESEARCH UNIVERSITIES 
 

The Changing Pricing Model for Public Higher Education 
 

The cost of college is about more than just tuition.  Students are dedicating a period of time 
in their lives to better themselves and they are foregoing immediate earnings and incurring 
living costs in addition to tuition they pay to the institution.  In the United States, public 
higher education systems receive significant support from state government to subsidize 
cost of degrees and support research and public service missions.  The total list price for a 
college degree varies significantly based upon the type of institution and its role within the 
marketplace for higher education.   
 
Tuition and fees serve as the primary variable differentiating list price for an education by 
sector.  Tuition and fees largely reflect market position of the institution against peers and 
its strategy in how to attract students.  For public institutions, this tends to be more nuanced 
with states contributing significant resources and setting policy that may limit pricing 
flexibility.  In addition to tuition and fees, students incur the costs of books and supplies 
and costs of living they may not otherwise be able to fund while going to school full-time.  
Tuition funds the core of a student’s education.  Tuition is less than half the cost of 
education at public institutions, largely due to availability of state support.   
 
Figure 1: Average Estimated Full-time Undergraduate Budgets (Enrollment-Weighted) by 
Sector, 2020-21 

 
Source: College Board’s Trends in College Pricing 
 
The time to complete a degree can also have a significant impact on the non-academic costs 
of going to college.  Not only does the student pay additional living expenses for additional 
time spent earning a degree, they also forego earnings if their college degree takes longer 
than expected.  Among students who began their studies full time at a four-year institution 
for the first time in 2013, 41% had completed a bachelor’s degree at their first institution 
after four years and 62% had completed a degree after six years (NCES, Digest of 
Education Statistics 2020, Table 326.10).  Students who do not complete their degree are 
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most likely to default on loans and run into financial and other difficulties in the future.  
Clearly for colleges, it should not just be about enrolling students, but rather graduating 
students with workforce ready degrees at a reasonable price to degree value. 
 
Figure 1 indicates the average cost by sector; Figure 2 indicates total tuition and fees (blue 
bar in Figure 1) by Carnegie classification.  In general, doctoral granting institutions charge 
undergraduate students higher rates of tuition than bachelor’s or master’s degree granting 
institutions. Doctoral institutions tend to be more research-intensive universities with 
higher-level degrees, even at the undergraduate level. Doctoral institutions typically grant 
a higher proportion of degrees in higher cost fields such as medicine and engineering, with 
a more research-intensive focus. Degrees from a research institution prepare the workforce 
for the new higher tech economy and job market, and generate the most earnings for the 
degree holder. 
 
Figure 2: Average Publish Charges (enrollment weighted) or Full-Time Undergraduates   

 
 
Source: College Board’s Trends in College Pricing 
 
Over the past decade, the College Board found price increases at doctoral institutions 
significantly outpaced spending at other four-year universities and two-year community 
colleges.  Over the same time, public doctoral institutions were able to increase the list 
price of tuition twice as much as bachelor’s colleges.  These pricing differences have 
largely reflected drops in state support coupled with improved earnings prospects for 
graduates of doctoral institutions.  On average, the College Board’s Trends in College 
Pricing found published in-state tuition at public four years increased by 16% above 
inflation over the past decade (2011-2021).  In Missouri, this trend has actually been 
flipped due to the structure of tuition caps.  Master’s institutions have been able to increase 
their tuition at twice the rate of doctoral institutions. The University of Missouri in-state 
tuition has only increased by 6% above inflation over the past decade. 
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Figure 3 presents the list price comparison of tuition and required fees for resident 
undergraduates to flagships and land grants from surrounding states.  The University of 
Missouri institutions remain grouped close to the mid-point for pricing compared to 
surrounding states.  The average resident tuition for the surrounding states is $9,469.  Each 
University of Missouri institution is below that average for the fall of 2020.   
 
In looking to surrounding states, there is room for University of Missouri research 
universities to increase sticker price and still remain competitive.  In 2021, the University 
of Tennessee maintains an hourly rate of $378 per credit hour and the University of 
Kentucky maintains a rate of $464 per credit hour for resident undergraduate students.  This 
is significantly more than MU’s hourly rate of $306, and even with a 5% increase, MU’s 
new rate of $321 per credit hour remains well below the rates for both institutions.  Note:  
both Tennessee and Kentucky receive at least 20% more on a per student basis than MU in 
state appropriations.  This is all absent any change in state appropriations, as many of the 
lower priced institutions with higher research (Nebraska, Arkansas) receive more support 
from their states than MU. 
 
Figure 3: Undergraduate Resident Tuition for Surrounding States Academic Year 2020-21  

  
Source: Institutional Research, based on 24 credit hour minimum for full time student designation 
 
The preceding analysis focuses on the list price of the education.  It represents the 
maximum of what students will pay for their education on an annual basis.  Higher 
education institutions use scholarships to further impact price and affordability for 
students.  A common strategy for private institution involves setting a high list price and 
then utilizing scholarships to provide access to students with a lower socio-economic status 
or utilizing scholarships to provide discounts to students with an academic background far 
exceeding their standards.  Public institutions traditionally utilized a low list price strategy 
with few scholarships, as the state funding was intended to subsidize gaps funded by 
students at private institutions.  With limited to declining public appropriations for higher 
education, more public institutions are deploying discounting strategies similar to those 
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utilized by private institutions; this is part of what accounts for differences in tuition 
amongst publics and privates in the charts above. 
 
The marketplace for public tuition will continue to trend towards price competition and 
increases above inflation will become significantly more challenging for institutions to pass 
without impacting demand.  The University of Missouri remains well positioned to 
compete with other research universities in surrounding states for students in high-end 
degree programs.  The University of Missouri institutions need to start competing on both 
price and degree quality; without the ability to price the degrees, quality will be at risk. 
 
Figure 4: Relationship Between Pricing and US News & World Rankings (USNWR) 
shown above bars below  

 
Source: IPEDS FY2019 pricing and financial information 

 
Figure 4 depicts the difference between resident and non-resident tuition for surrounding 
state flagships and land grants.  Gross tuition is equivalent to the sticker price for the 
institution and both resident and non-resident rates are listed.  The non-resident rate is a 
proxy for the market price of tuition; those rates are generally set at public institutions to 
maximize revenue from that population of students.  These tuition rates generally follow 
the institution’s USNWR rankings.  Note when non-resident tuition is considered, the 
University of Missouri is close to the average compared to surrounding states.  Overall, 
MU’s USNWR rankings trend towards the middle of surrounding states and non-resident 
rates do as well.  There is some room to move up to become closer to both Kentucky and 
Tennessee. 
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LONG TERM TUITION AND FEE MODELS 
 
In response to the shifting marketplace for higher education, each university’s leadership 
team has begun a multi-year process to evaluate the overall pricing structure for tuition and 
fees.  This process was delayed a year by budgetary concerns from the COVID-19 
pandemic.  The following section outlines each university’s high-level plan to shift their 
pricing strategy over the coming years. 
 
Future tuition and fee strategies will encompass the following principles: 
 
• Be more student friendly 

o Simplified bill 
o Predictable 
o Limited pricing variables 
o Ties to student outcomes 
o Facilitates retention and completion 

 
• Generate resources to maintain program quality 

 
• Be efficient and cost effective to administer 
 
• Facilitate achievement of the strategic plan and university mission 
 
• Focus on the long-term needs of the institution (5+ years) 
 
First and foremost, a new tuition structure must be student friendly.  The primary revenue 
source for large public research institutions has shifted from state support to tuition.  
Competition for students has increased and students have begun to focus on value delivery 
as they pay a higher share of the cost.  The tuition model should also support university 
retention and completion models, encouraging students to complete degrees on time and 
graduate. 
 
Differential Fee Consolidation and Simplification 
 
College degrees clearly increase earnings over a student’s lifetime, with the average degree 
holder earning $1 million more than the comparable high school graduate.  Differences in 
earnings by major are even more stark, Figure 5 presents the difference in earnings by 
select bachelor’s degrees of surrounding flagship institutions.  Past tuition strategies of 
charging a single rate across majors do not reflect these economic differences and the 
market will shift to reflect these economic realities.  
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Figure 5: Median Starting Wages for Select Bachelor’s Degrees 

 
Source: College Scorecard 
 
The University of Missouri has differentiated pricing for bachelor’s degree programs with 
supplemental fees for more than a decade.  As shown in Figure 5, there is a significant 
variation in earnings by degree that trends with the cost of education, and differential 
pricing helps reflect this differentiation.  Differential fees have become a standard pricing 
methodology in public higher education, every flagship or land grant institution in 
surrounding states has some form of differential program fees or course fees.  Currently, 
the University of Missouri follows the course fee model whereby the fee is attached to the 
course rather than the student.  In evaluating new models, several of the universities are 
exploring moving from fees charged at the course level to fees charged based on the student 
and their major.  The current model utilized by the university is the most common in the 
surrounding market, however, University of Missouri students have voiced a desire to 
move to something more predictable. 
 
Given the current pricing structure of charging supplemental fees by individual course, 
students and parents do not know how much the next semester bill will be until the student 
enrolls in classes.  Many may not understand the fees until they appear on the bill.  
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Predictability can be enhanced by developing a tuition pricing strategy that has a limited 
set of pricing variables known to students earlier in the process.  
 
Each university’s plan includes an element of fee simplification for students.  The plans 
limit pricing variables, with most focusing on pricing at the program level based upon the 
student’s degree, rather than the classes the student selects.  This simplification allows the 
student to know their rate per credit hour when they are accepted into a program or declare 
a major.  These fees would not be charged to all students, they will continue to not be 
subject to the increase cap under HESFA. 
 
Plateau Pricing Encourages Completions 
 
Tuition plateaus involve fixing the credit hour cost for a range of credit hours, generally 
with a minimum set around what a university views as a “full-time” student.  This type of 
pricing strategy would result in a flat tuition rate for a set range of credit hours.  The bottom 
of the range is usually 12 credit hours, or full-time student status for federal financial aid.  
Within the plateau, each additional credit hour of consumption above the low-end amount 
is free to the student.  Some models have a cap on allowable hours; this encourages students 
to take fuller course loads and progress towards a degree faster.   
 
The University of Missouri used a plateau rate from the 1960’s through mid-1980’s.  
During this time the plateau range varied beginning with eight credit hours, nine credit 
hours, 12 credit hours, and 14 credit hours with no maximum number of credits. 
 
When converting from a per credit hour tuition rate, it is important for universities to 
project changes in student credit hour consumption.  Universities implementing plateaus 
must consider implementing some form of cap on the plateau to ensure students do not take 
too heavy of a load without appropriate approval.  This can either be done with a cap on 
eligible hours (17 or 18 are not uncommon ending points for the plateau) or a requirement 
for additional approval to enroll in more than a set number of credit hours. 
Summaries by University 
 
MU 
The University of Missouri (MU) proposes to adopt a plateaued undergraduate tuition 
structure that would be differentiated by a student’s primary program of study. This 
structure gives MU the ability to set tuition in a way that reflects the value of the degree 
and costs associated with offering the programs.  The structure would apply to students 
enrolled in on-campus and distance degree programs.   
 
Three to five rates would be established to group programs into comparable tiers, and the 
20+ different supplemental course fees currently charged would be eliminated. The 
Division of Finance is currently working on analysis of cost structures that support 
undergraduate instruction. This analysis, coupled with demand and current pricing, will 
provide the framework for tier groupings.  The Division of Finance is also working with 
the financial aid office to assess the net revenue impact of this new structure. 
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A plateau within each tier will allow students to take from 12 to 18 credit hours per term. 
The ability to take up to 18 credit hours per term will facilitate student’s ability to complete 
their degree in four years without additional cost. Assessed tuition based on the student’s 
program of study will provide consistency and the ability for students and families to plan 
for future terms. A plateau per term rate for the 12 to 18 hour range will be established for 
all undergraduates. 
 
New model facilitates the following benefits for students 
 
• Fee consolidation and simplification - The new proposal will replace multiple lines of 

tuition and course fees with a flat tuition rate.  This one rate will be based on the 
student’s chosen program of study.  
 

• More predictable pricing for students - The simplified structure will allow students to 
better manage their financial payment plans. Adding and dropping courses would not 
generate a change to the student bill unless these changes result in the student taking 
fewer than 12 hours or more than 18 hours.  

 
• Improvement in student outcomes – Establishing a plateau tuition creates a financial 

incentive to increase their time to completion. 
 
As MU transitions to this new model, the goal is to minimize the impact of the cost increase 
for current students. The most crucial aspect for a successful transition and implementation 
will be effective communication. Stakeholder engagement for this project will span many 
constituencies both internal and external to the university.  
 
Internal communication began in early 2020 with small focus groups of undergraduate 
studies, financial aid, admissions, and key faculty and fiscal officers.  Through these focus 
groups, insight was gained into the preferences presented through the tiered model system 
and potential challenges as MU moves from the current tuition model.    
 
MU has and will continue to have students and faculty involved in the vetting process. This 
feedback will enhance our proposal that will be presented to the Board of Curators.  With 
feedback from the Board, MU would then begin communication with the most critical 
external constituency, prospective students, and future Tigers, regarding transition to a new 
tuition structure.  Ideally, high school students will be made aware in the fall of 2021 of 
the intent to change the tuition structure and potential benefits.  This communication will 
outline the general concept as MU continues to solidify specifics of the plateau and tiers 
through the remainder of spring semester 2022.   
 
With specifics of the structure solidified, MU would communicate the details of the change 
to high school juniors in the fall semester of 2021, giving families time to fully understand 
the impact for their students.  In April 2022, rates for fall semester 2023 change in structure 
would be submitted to the Board of Curators along with the fall semester 2022 tuition and 
fee increase request.  
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Communication with prospective students would continue as recruitment efforts intensify 
for the class of 2023. The Board of Curators would reaffirm the rate structure and approve 
specific rates for fall semester 2023 at their April 2023 meeting. The first bill for the fall 
semester 2023 would be generated in July 2023 and due in August. 
 
UMKC 
 
The University of Missouri – Kansas City (UMKC) has a very robust academic portfolio 
review process by which all programs are reviewed on an annual basis.  Programs are 
evaluated by demand for the program and applicant yield.  This informs decisions around 
expanding or modifying programs.  As part of this review, data about employment rates, 
market growth, and average salary were incorporated into the analysis for those programs 
with high demand.  This analysis supports the position that specific programs of study cost 
more to deliver, as such, tuition could be differentiated and priced accordingly.  Predictable 
pricing could further enhance the student experience. 
 
During the summer and fall of 2019, UMKC undertook a comprehensive review of its 
existing tuition and fees with a view to find strategies to improve the pricing structure, 
leading to an improved student experience and improved overall performance.  In March 
2020 UMKC provided an update on work to that point.  Based on this review, UMKC has 
clarity on programs that will sunset, opportunities for strategic investment in new 
programs, and academic unit restructuring designed to create academic and research 
synergy.   
 
The overarching goal is to provide a clear, simple, and predictable tuition and fee structure 
that leaves students/families feeling good about their choice to invest in UMKC and 
simultaneously enhances the financial stability and supports student success. There is 
expected variability in the approach to tuition and fees among professional schools and 
programs, reflecting disciplinary norms and diversity in cost associated with program 
delivery.  UMKC’s overall strategy and vision for future modifications to the pricing also 
recognizes there is a correlation between pricing structure and the earning potential of 
associated degrees, particularly at the graduate and professional levels. At the 
undergraduate level the approach is and will be to balance affordability with service and 
student support, recognizing in some cases, an entry-level degree has higher than average 
earning potential (e.g., engineering). 
   
The evaluation of opportunities to simplify student activity fees is continuing.  The 
proposed mental health and wellness fee, if adopted, will be simpler for students.  It is 
being restructured from a fee per student credit hour up to a maximum number of hours, to 
a flat fee per semester.  This improves predictability for students.   
 
UMKC plans to have final vetting for all proposals and work with constituent groups 
summer and early fall 2022. Final plan will be recommended to the Board for approval 
spring 2023. If approved, the new rates will be effective fall 2024. 
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UMSL 
 
The University of Missouri – St. Louis (UMSL) is evaluating and planning to implement 
a tiered fee model for undergraduate students based upon the academic group of the courses 
in which they enroll.  The tiers will bundle together pricing for like programs based upon 
the cost to deliver and value of the program, and consolidate what are now separate 
program specific fees.  UMSL is in a better position to shift to a differential tuition more 
easily with fees rolled in, because a significant number of university-wide fees are already 
included in the tuition rate.  Bundling of all fees provides a more predictable model for 
students as they are better able to understand their cost by the declared major.   
 
Over the next year UMSL will begin a comprehensive review of its current 43 graduate 
programs and their respective tuition and fees to identify strategies for improving the 
pricing structure. During this review programs will be evaluated based on program delivery 
cost and market demand and then placed into a tier structure.  The tiers will bundle together 
pricing for like programs based upon the cost to deliver the program, value of the program, 
and consolidate what are currently program-specific fees.  Increases in revenue could be 
generated by market-based pricing as well (as program value is considered in program 
pricing). 
 
UMSL has kept the financial reality (see below) of students in the forefront of this plan.  
UMSL student population also consists of 75% transfer students, many of whom are non-
traditional students and over 30% of the students attend college on a part-time basis. 
 
 UMSL UMKC MU S&T 
Average Household Income $54,978 $68,985 $119,878 $98,421 
% Receiving Need Based Grant Aid 76% 69% 54% 38% 
% Receiving Pell Grant 41% 38% 20% 25% 

  
UMSL is proposing a model that would be more student friendly and transparent.  The 
draft model simplifies the pricing variables and makes the student bill easier to predict and 
understand.  It also allows the recruitment office to be able to share a better picture of actual 
costs for prospective students.  This cost structure would likely include all fees, so students 
and recruiters would be aware of the cost based on a tiered academic program. 
 
The most crucial aspect for a successful transition and implementation will be effective 
communication. UMSL has and will continue to engage with students and stakeholder 
groups to understand implications of the plan.  Stakeholder engagement for this project 
will span many constituencies both internal and external to the university. Internal 
communication began in 2020 with stakeholder groups comprised of the Chancellor, Vice 
Chancellors, Deans, Enrollment Management, Retention, and Student Affairs. Through 
these focus groups, UMSL gained insight into the preferences presented through the tiered 
model system and potential challenges as the university moves from the current tuition 
model.   After approval from the Board, UMSL would begin communication with students, 
faculty, and staff to vet specifics of the new tuition plan.  UMSL plans to place emphasis 
on focus groups with students as part of the engagement plan. 
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Any shift in tuition models requires thoughtful planning and a transition period for students 
to adjust to the new model. Therefore, changes to the tuition structure will be implemented 
over a period of time to allow for adequate communication for new students and a period 
of transition for current students. The expectation of this timeline is to roll out changes 
with regards to both undergraduate and graduate tiered models in fall of 2022.  Tuition 
changes would be effective fall of 2023. 
 
S&T 
 
Missouri S&T is considering a plateaued tuition structure with differential program fees 
for undergraduates majoring in College of Engineering & Computing programs, Kummer 
College programs, and laboratory science programs.  Students majoring in humanities, 
social sciences, mathematics, and education programs will not be charged differential 
program fees.  Current plans for the plateau encompass 12 to 20 hours, providing a large 
range of credit hours to encourage students to take a full load for completion.  Charges 
above and below the plateau will be based upon an hourly rate.  In addition, Missouri S&T 
plans to bundle the IT fee into the tuition rate and combine other mandatory fees charged 
to all students into two simple fee categories: an Activity & Facility fee and a Health fee.   
 
Missouri S&T designed the proposed model to be more student friendly.  The draft model 
simplifies pricing variables and makes the student bill easier to predict.  Plateau tuition has 
the additional benefit of simplifying the refund and course change process, as movements 
within the plateau do not have to be repriced on the student bill as today’s fees do. 
 
The new model also facilitates improvements in both retention and graduation.  The model 
will encourage students to take a full course load with no marginal cost for enrolling in a 
full load of 15 hours or more.  The plateau rate should: 
 
• Reduce time to graduation 

 
• Improve retention and graduation rates 
 
• Reduce total cost of education and opportunity costs of lost earnings 
 
• Reduce students taking classes at other universities 
 
• Reduce student debt at graduation 
 
Over the coming year, Missouri S&T will engage with students and constituent groups to 
understand the implications of the draft plan and craft a final version for board approval in 
Spring 2022.  Approval of the tuition fee rates will be requested in Spring 2023 and the 
new fee structure will be implemented in Fall 2023.  Any major shift in tuition models 
requires thoughtful planning and a transition period for students to adjust to the new model. 
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FY 2022 Tuition and Fees 
 
Following are the recommendations regarding tuition and fees effective beginning with the 
2021 fall term.  Each university plans to increase tuition at a minimum of inflation, but in 
many cases above where there is a market case for an increase.  Revenues from tuition 
increases will be directed to improve academic quality and research excellence.  As 
presented in Figure 6, tuition and fees will be discussed in four broad categories, 
undergraduate tuition, graduate and professional school’s tuition, supplemental fees, and 
activity, facility and service fees.  While supplemental and activity fees serve to help reflect 
differential costs, tuition remains as the primary price driver for the University of Missouri.  
See appendix for full detailed schedules. 
 
Figure 6: Percent of Tuition and Fees by Category 

 
 
Higher Education Student Funding Act (HESFA) Change for Tuition and Required 
Fees 
 
Undergraduate tuition and required fees charged to all Missouri resident students are 
governed by the Higher Education Student Funding Act (HESFA, SB 807 & 577 passed in 
2018 revises Section 173.1003, RSMo, commonly referred to as SB389.) Tuition and 
required fees include tuition and fees charged to all students.  HESFA allows for increases 
above inflation only if state support declines.  The University of Missouri operating state 
support reduced by $52.8 million from FY 2019 to FY 2020. As the University of 
Missouri’s state operating support decreased, the statute allows for an institution to recoup 
a reduction in state operating support, up to 5%. Therefore, under this statue the university 
is allowed an increase of 5% plus an inflationary increase of 1.4%.  The University plans 
to increase rates by the maximum statutorily allowed amount, but waive a portion to ease 
the burden on students.   
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Undergraduate Tuition 
 
Resident Undergraduate Tuition 
 
The University of Missouri is recommending broad approved resident undergraduate 
tuition rates increase by the HESFA permissible maximum amount with varied increases 
to students by university. The following table shows the detail for the total approved rate 
down to what the students pay after the across-the-board waiver to temper cost increases: 
 

 
 
Approved rates will be charged to students but will be reduced by a limited Missouri 
resident undergraduate tuition waiver.  The waiver slows the increases in tuition felt by 
students, which the University plans to keep around 5% or 2-3% above inflation over time.  
The university is committed to providing accessible, high quality education to the residents 
of Missouri. The university is proposing assessed undergraduate resident tuition rates as 
follows: 
 

 
 
UMKC and UMSL have Metropolitan undergraduate tuition rates for students from Kansas 
and Illinois counties in their market area.  UMSL and UMKC also have undergraduate rates 
which includes the entire state of Illinois and Kansas. The Metropolitan, Illinois, and 
Kansas tuition rates are proposed to increase the same as Missouri resident rates. UMKC 
also has a Heartland undergraduate tuition rate which equals 150 percent of the Missouri 
resident rate. Heartland states include Arkansas, Iowa, Kentucky, Oklahoma, South 
Dakota, Tennessee, and Texas. 
 
 

To Be Waiver To Be 
Academic 

Year Per Credit
Approved Amount Assessed Assessed Hour Percent

MU $333.90 $12.60 $321.30 $9,639 $15.30 5.0%
UMKC $326.90 $13.00 $313.90 $9,417 $12.30 4.1%
S&T $332.00 $15.40 $316.60 $9,498 $10.60 3.5%
UMSL $400.50 $21.50 $379.00 $11,370 $7.60 2.0%

Per Credit Hour Rate Increase to Student

FY2022 Undergraduate Tuition for Missouri Resident Students (Rates with Waiver)

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour 

Academic 
Year Percent

MU $306.00 $9,180 $321.30 $9,639 $15.30 $459 5.0%
UMKC $301.60 $9,048 $313.90 $9,417 $12.30 $369 4.1%
S&T $306.00 $9,180 $316.60 $9,498 $10.60 $318 3.5%
UMSL $371.40 $11,142 $379.00 $11,370 $7.60 $228 2.0%

FY2021 FY2022 Change
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Non-Resident Undergraduate Tuition 
 
The university recommends an increase for MU of 5.0%, UMKC 4.1%, Missouri S&T 
3.5%, and UMSL 2.0% for nonresident undergraduate tuition rates.  Rates for FY 21 and 
recommended rates for FY 22 are shown below: 
 

 
 

S&T is recommending a 1.4% increase for international undergraduate students which is 
$1,046.30 per credit hour or $31,389 per academic year. 
 

FY2022 Undergraduate Tuition for Missouri Nonresident Students

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour 

Academic 
Year

MU $920.40 $27,612 $966.40 $28,992 $46.00 $1,380
UMKC $843.30 $25,299 $877.70 $26,331 $34.40 $1,032
S&T $952.10 $28,563 $984.50 $29,535 $32.40 $972
UMSL $999.00 $29,970 $1,019.00 $30,570 $20.00 $600

FY2021 FY2022 Change
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Graduate Tuition 
 
Resident and non-resident graduate tuition rates are recommended to increase 5.0% for 
MU, 4.0% for UMKC, and 2% UMSL. S&T is proposing to keep both resident and non-
resident rates unchanged.  
 

 
  

 
UMKC and UMSL have Metropolitan graduate tuition rates for students from Kansas and 
Illinois counties in their market area.  The Metropolitan tuition rates are the same as 
Missouri resident rates. 
 
UMKC has a separate tuition rate for graduate nursing programs which UMKC assesses 
on all graduate nursing credits.  The nursing tuition rate increased by 1.4%; for FY 22 
tuition will be $622.39 for residents and $1,184.66 for nonresidents. These increases are 
reflective of the high costs of delivering the program and will place UMKC in the middle 
of the tuition market among their graduate nursing peers. 
 
S&T is recommending the international graduate rate remain flat at $1,306.60 per credit 
hour or $31,358.40 per academic year.    

FY2022 Graduate Tuition for Resident Students

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour 

Academic 
Year

MU $394.90 $9,478 $414.60 $9,950 $19.70 $473
UMKC $406.70 $9,761 $423.00 $10,152 $16.30 $391
S&T $435.50 $10,452 $435.50 $10,452 $0.00 $0
UMSL $511.80 $12,283 $522.00 $12,528 $10.20 $245

FY2022 Graduate Tuition for Nonresident Students 

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour

Academic 
Year

Per Credit 
Hour 

Academic 
Year

MU $1,081.10 $25,946 $1,135.20 $27,245 $54.10 $1,298
UMKC $1,050.10 $25,202 $1,092.10 $26,210 $42.00 $1,008
S&T $1,231.60 $29,558 $1,231.60 $29,558 $0.00 $0
UMSL $1,256.40 $30,154 $1,281.50 $30,756 $25.10 $602

FY2021 FY2022 Change

FY2021 FY2022 Change
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 Professional School Tuition 
 
The university recommends to increase professional tuition rates at varying levels based 
on cost and market analysis of the particular schools and their relationship to the university 
strategic plans.  Professional schools represent post-baccalaureate degrees with specific 
licenses, i.e. Medicine, Pharmacy and Law.  These recommendations are summarized 
below.  
 

 
 
MU Law is proposing a 5% increase for residents and a 2.6% and 5% increase for non-
residents earning a JD degree and LLM degree, respectively.  This change would impact 
360 students and generate new net revenue of $150,000. A panel of student leaders was 
consulted and reluctantly support this change in light of the harsh budget realities. The 
additional funds will ensure the quality of the degree offered to the students.  
 
MU School of Medicine received approval from the Board to increase tuition by 8% per 
year over a three-year period beginning FY 2020 for its medical students; however, due to 
the pandemic, this rate increase was postponed until FY 2021.  The increases will better 
position the school of medicine with region peer institutions as well as reflect the current 
demand in medical degrees.  The incremental revenue will help offset the high cost of 
educating their selective student base while allowing the school of medicine to maintain its 
top tier quality in teaching.        
 
MU Veterinary Medicine is proposing a 5% increase. The MU College of Veterinary 
Medicine (MU CVM) offers the Doctor of Veterinary Medicine program comprising four 
years of study.  MU’s 2-2 program is unique in that it provides two years of didactic training 
and two years of clinical service training.  Most CVMs in North America provide a 3-1 

Proposed Professional School Program 2022 Tuition Increases 

Resident Non Resident
MU Law, JD 5.0% 2.6%
MU Law, LLM 5.0% 5.0%
MU Medicine, MD 8.0% 8.0%
MU Occupational Therapy, OTD 1.4% 7.6%
MU Veterinary Medicine 5.0% 5.0%
UMKC Dental School, DDS 2.0% 2.0%
UMKC Dental School, Grad 2.0% 2.0%
UMKC Law, JD 3.2% 3.2%
UMKC Law, LLM 3.4% 3.4%
UMKC Medicine Years 1-2 2.5% 2.5%
UMKC Medicine Years 3-6 2.5% 2.5%
UMKC Medicine, Anesthesia MS 1.4% 1.4%
UMKC Medicine, Physician Asst. MS 1.4% 1.4%
UMKC Pharmacy, PharmD 2.0% 2.0%
UMSL Optometry, OD 1.4% 1.0%
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program with three years of didactic training and one year of clinical service training. As 
recently reported in the Association of American Veterinary Medical Colleges 
Comparative Data Report, average four-year tuition amongst North American CVMs is 
$133,022 and $203,884 for in-state and out-of-state, respectively.  MU’s CVM current 
four-year tuition is $107,596 and $142,881 for in-state and out-of-state, respectively. This 
proposed increase would keep MU below the national average for both in-state and out-of-
state tuition.    
 
UMKC Law is proposing an 3.2% increase for JD program and an 3.4% increase for LLM 
program for FY 2022. The proposed rate increase is necessary in order to contribute to the 
overall fiscal health of the university while not adversely affecting the ability to recruit 
quality students. 
 
Supplemental Fees 
 
Supplemental fees represent 12% of the university’s total net tuition and fees.  
Supplemental fees are presented in the following three categories to facility the discussions 
around the proposed FY 2021-22 rates.  These fees represent the cost differentials that will 
be incorporated into future differential tuition models proposed in the “Long-term Models” 
section above.  Any increases above the university’s average increase have a separate 
justification for the increase.  Supplemental fees are divided by type of program to further 
ease comparison and provide like-kind justifications.  Each University considered changes 
planned over the coming years with differential tuition models in considering supplemental 
fee changes. 
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STEM/Health Profession Program Course Fees 
 
The following course fees are to support the following  
 
• laboratory and clinical space which typically requires specialized equipment 
• small class sizes as required by program 
• higher faculty salaries driven by the public sector    
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MU College of Arts & Science Course Fee is proposed to increase to $87 over three years 
(FY 22 – FY 24). This fee applies to all Undergraduate and Graduate Courses 2000-level 
and above, as well as 1000-level courses with enrollments capped at 49 students or fewer. 
This fee is not charged to students in large introductory courses (1000-level with 50 or 
more students). This represents the first year of a multi-year plan to increase course fees.  
The proposed fee would increase $20 in FY 22, $11.70 in FY 23 and $12 in FY 24. Funds 
will be used for the modernization of classroom labs and academic advisors.  

 
MU School of Medicine Course Fee was approved in FY 20 to increase the per credit hour 
fee by $40 per year over a two-year period (FY 20 – FY 21). Due to the pandemic, this 
increase was not assessed in FY21.  The second year of the two-year plan will be 
implemented in FY22.  The incremental revenue will help offset the high cost of educating 
their selective student base while allowing the school of medicine to maintain its top tier 
quality in teaching.  

 
MU is proposing a CVM Clinical Supplemental Fee of $2,000 per semester that is 
applicable to the third and fourth year of study.  Funds will be utilized to ensure adequate 
supplies and technical support staff are available to train the professional students in 
clinical procedures.  This funding will help improve the quality of experiential veterinary 
education. 

 
MU recommends an increase to Sinclair School of Nursing Undergraduate Course Fee of 
$42.20 per credit hour. This fee will not negatively impact any student currently in the 
nursing program, the fee will be phased into 5th semester students only. The training of 
health professionals, including nurses, increasingly relies on simulation to supplement 
clinical training. Students can work with task trainers, high fidelity simulated manikins that 
replicate real life events, and human actors who have been formally trained to mimic a 
specific disease problem.  In a simulated environment, students can work at a pace fostering 
deep learning.  They can also make mistakes without actually harming a patient.  This type 
of environment is essential to training now and into the future.  The costs of this training 
are escalating and include everything from disposable supplies, to highly sophisticated 
equipment, to trained actors. This fee will provide an additional $243,000 to support this 
essential clinical training.   
 
UMKC proposes an increase of $8 per credit hour to the Engineering Course fee. The 
increased fee will help fund the materials, equipment maintenance and software within the 
educational classrooms and laboratories, high performance computing, power electronics, 
manufacturing and structural laboratories in the new Plaster Center.  The fee will cover any 
in-class cost/use of the facility such as 3-D printing, maker space or the AR/VR software, 
but it will also cover a limited amount of out-of-class time and materials so students can 
create on their own.  There will be some restrictions on out-of-class materials due to 
variability in cost (to 3-D print titanium is 20 times as expensive as using common resins).  
By having a structure for free (limited) use through the additional fees, the students will be 
inspired to learn the equipment and use the facility to its fullest. 
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UMKC recommends the A&S Geosciences Lab Fee increase by $10.40 per credit hour.  
This fee will generate $13,500 per year and will support increasing costs of computer 
replacement, annual renewal of student lab software licenses, maintenance of aging vehicle 
and scientific equipment, and teaching courses which require field travel.  

 
UMKC Nursing Simulation Course Fee was approved in FY 19 at $215 per credit hour and 
to increase $10 per credit hour for each of the next five years (FY 19 – FY 23). Revenue 
generated by this fee will be used to invest in the increased expense of clinical/internship 
placements, travel by faculty to sites, and staff time in coordinating placements and 
evaluation. This year’s approval represents the third year in the five-year plan. 
 
Business and Law Program Course Fees 
 
These course fees are to support specific professional degrees and business majors.  Similar 
to the STEM/Health Profession program fees above the price to deliver this degree is driven 
by the faculty salaries and small class size as required by degree program. 
 

 
 
MU School of Law Undergraduate Course fee would create an undergraduate course fee 
of $95 per credit hour for the new School of Law undergraduate program, which began in 
summer 2020. These funds would allow the School of Law to continue offering 
undergraduate courses, which otherwise might not be possible.   
 
  

Per Credit Flat Dollar
Hour Rate Rate Change

Trulaske College of Business Undergraduate Course Fee $103.40 $4.90
Trulaske College of Business Graduate Course Fee $121.20 $5.80
Trulaske College of Business Undergraduate Excellence Fee $218.90 $10.40
Accountancy Program Fee $607.50 $28.90
School of Law Undergraduate Course Fee $95.00 n/a

Bloch School Graduate Business Supplemental Fee $108.25 $1.45
Bloch School Undergraduate Course Fee $75.00 $1.00
Bloch School Public Administration Graduate Course Fee $43.10 $0.60
Legal Technology Fee (Law School) - (New) $10.20 $1.00

Business and Information Technology Course Fee $109.40 $5.20

College of Business Administration Graduate Course Fee $124.80 $2.40
College of Business Administration Undergraduate Course Fee $86.90 $1.70

2021-2022 RATES

Business and Law Program Course Fees

MO S&T

UMSL

UMKC

MU
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Education and Other Program Course Fees 
 
The following course fees are to support special materials used for a course, additional 
services provided to assist in attaining a degree in the specified field of study, and 
individual instruction for preforming arts. 
 

 
 
MU is proposing a $10 per credit hour increase for the Social Work Course Fee. MU’s 
School of Social Work has transitioned under the School of Health Professions. Health 
Professions will continue to increase this fee by $10 per year until the fee is increased to 
align with the School of Health Professions program fee. The proposed rate will not 
adversely affect the ability to recruit quality students. 

 
MU School of Journalism Course Fee is proposed to increase over two years (FY 22 – FY 
23).  FY22’s increase is $17.50 to $130 per credit hour and then another 15% in FY23. 
Funds will be used to continue to meet standards required by the Schools’ accrediting body 
which mandates hands-on classes be staffed at a 20-1 or fewer student/teacher ratio. 

 
UMKC is recommending an increase of $26 per credit hour to the A&S Media Studies 
Lab/Studio Fee. This fee impact would be an additional cost of $144 per year for 150 
students. UMKC’s Film and Media Arts BA, which UMKC began offering in 2017, 
continues to grow in enrollment. Students in this major learn all facets of film and video 

Per Credit Flat Dollar
Hour Rate Rate Change

College of Education Course Fee $56.90 $2.70
Social Work Course Fee $70.50 $10.00
School of Journalism Course Fee $130.00 $17.50
Applied Music Fee $173.00 $8.20

School of Education Course Fee $18.30 $0.30
A&S Media Studies Lab/Studio Fee $62.00 $26.00
A&S Studio Arts Fee $50.00 $4.00
Conservatory Undergraduate Program fee $47.70 $0.70
Conservatory Graduate Program fee $63.40 $0.90
Social Work Field Graduate Education Fee $27.00 $0.40
Graduate Writing & Professional Development Fee $25.35 $0.35

College of Education Supplemental Course Fee $30.40 $0.60
Media & Communications Studies Lab/Studio Course Fee $34.80 $0.70
Arts & Sciences Supplemental Fee $11.10 $0.25
Social Work Supplemental Fee Undergraduate $19.50 $0.40
Social Work Supplemental Fee  Graduate $21.70 $0.40
Studio Arts Fee, UMSL (BFA) $37.90 $0.70
Applied Music Fee $369.00 $7.20

2021-2022 RATES

UMSL

Education and Other Program Course Fees
MU

UMKC
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production, and they gain professional experience through internships. Media production 
is a field with rapid changes in industry-driven technology and employer expectations; the 
students need to be using current technology in their courses.  This fee would support the 
cost of updating the media production equipment and software.   

 
UMKC is proposing an increase of $4 per credit hour for the A&S Studio Arts Fee. If 
approved this fee would generate an additional $7,000 per year. This additional funding 
would support the increased software licensing and technology costs needed for studio art 
classes and computer labs.   
 
Other Related Enrollment Fees   
 
eLearning, special program delivery, and continuing education instructional fees will 
increase at the same rate as tuition rates they are linked to.  These fees are primarily used 
for special instructional courses provided by contract to corporations or other entities.  The 
contracted rates vary based on instruction and the contract, but must fall within a range 
greater than the resident undergraduate tuition rate and less than an approved maximum. 
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Activity, Facility, and Service Fees 
 
Activity, Facility, and Service Fees represent separate fees for services provided to all 
students.  These fees generally fund infrastructure that supports the student experience, 
such as information technology, recreation centers, student health, and student unions.  
Many of these fees underwrite bonded buildings that support services requested by past 
student bodies.  If the university charges the fee to all students, the fee is subject to the 
provisions of HESFA. 
 

Per Credit Flat Dollar
Hour Rate Rate Change

Undergrad Distance Program & Special Delivery Tuition - Minimum $326.60 $15.60
Undergrad Distance Program & Special Delivery Tuition - Maximum $966.40 $46.00
Graduate Distance Program & Special Delivery Tuition - Minimum $414.60 $19.70
Graduate Distance Program & Special Delivery Tuition - Maximum $2,015.30 $96.00
Examination Only - Graduate Enrollment (tuition) $414.60 $19.70
CE Instructional Fee (for credit) - Minimum $326.60 $15.60
CE Instructional Fee (for credit)  - Maximum $1,439.40 $68.50

Online Course Fee $48.60 $0.70
Undergrad Distance Program & Special Delivery Tuition - Minimum $326.90 $20.30
Undergrad Distance Program & Special Delivery Tuition - Maximum $877.00 $33.70
Graduate eLearning and Special Program Delivery Minimum $423.00 $16.30
Graduate eLearning and Special Program Delivery Maximum $1,092.10 $42.00
Examination Only - Graduate Enrollment $423.00 $16.30
CE Instructional Fee (for credit) - Minimum $326.90 $20.30
CE Instructional Fee (for credit)  - Maximum $1,092.10 $42.00

Undergraduate eLearning (distance students only) Minimum $332.00 $21.00
Undergraduate eLearning (distance students only) Maximum $965.40 $13.30
Graduate eLearning and Special Program Delivery Minimum $435.50 $0.00
Graduate eLearning and Special Program Delivery Maximum $3,000.00 $0.00
Examination Only - Graduate Enrollment $435.50 $0.00
CE Instructional Fee (for credit) - Minimum $332.00 $21.00
CE Instructional Fee (for credit)  - Maximum $3,000.00 $0.00

Undergraduate eLearning and Special Program Delivery Minimum $400.50 $22.90
Undergraduate eLearning and Special Program Delivery Maximum $1,019.00 $20.00
Graduate eLearning and Special Program Delivery Minimum $522.00 $10.20
Graduate eLearning and Special Program Delivery Maximum $2,000.00 $0.00
Examination Only - Graduate Enrollment $522.00 $10.20
CE Instructional Fee (for credit) - Minimum $400.50 $22.90
CE Instructional Fee (for credit)  - Maximum $2,000.00 $0.00

2021-2022 RATES

UMSL

eLearning and Special Program Delivery
MU

UMKC

MO S&T
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Information Technology Fee 
 
The information technology per credit hour fee is recommended to increase as follows.  
This fee is a required fee and subject to the HESFA calculations. For the past several years 
demands on IT services and infrastructure have grown. Critical investments are needed in 
IT network infrastructure, computer lab spaces, and student support service areas. 
 
   Recommended Increase 
 FY2021 FY2022 Amount % change 
MU $14.35 $15.00 $0.65 4.5% 
UMKC $15.00 $16.50 $1.50 10.0% 
Missouri S&T $15.65 $16.20 $0.55 3.5% 

 
 
Activity, Facility, and Service Fees 
 
The following fee proposals were prepared under the direction of the Vice Chancellors or 
Vice Provosts for Student Affairs at each university.  Planning for fee changes are 
conducted using operating assumptions unique to each university and activity, within the 
context of general economic guidelines communicated by the Finance Division. 
Appropriate advisory groups, affected students, and/or their elected officers reviewed and 
supported the activity, facility, and service fee proposals.  
 
Below are the recommended increases for undergraduate activity, facility, and service fees 
per semester, these rate changes are in compliance with HESFA (SB 807 & 577).  Graduate 
and professional student fees recommended increases are also presented below. The 
detailed fee schedules are included in appendix. 

 
 

Fees are assessed predominantly on a per credit hour basis with a plateau of 12 credit hours 
per semester and six credit hours for the summer session; however, the graduate and 

Recommended Increase
FY2021 FY2022 Amount % change

Maximum Fees per Term 
Undergraduate Students

MU 481.14$ 503.90$ 22.76$  4.7%
UMKC 568.66$ 598.60$ 29.95$  5.3%
S&T 509.30$ 531.25$ 21.95$  4.3%

Graduate and Professional Students
MU 451.26$ 472.70$ 21.44$  4.8%
UMKC 568.66$ 598.60$ 29.95$  5.3%
S&T 504.65$ 530.60$ 25.95$  5.1%

Semester Rates (12 or more credit hours)
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professional student plateau is nine credit hours per semester.  Some fees are assessed at a 
flat rate per semester, or have a lower plateau. 
 
At MU there are three categories of mandatory student activity fees, Student Health Fee, 
Recreation Center Fee, and Student Activity Fee. The Student Health Fee supports the MU 
Student Health Center, which provides students with timely primary care and/or behavioral 
health appointments. The Recreation Center Fee allows students to use university-based 
indoor and outdoor facilities at the Mizzou Rec Facility. Those include a cardio gallery, 
basketball courts, four pools for fitness and leisure, boxing gym, racquetball courts, several 
weightlifting spaces, indoor and outdoor track, fields and sand volleyball courts. The 
Student Activity Fee include fees to fund: Student Government, Student Organizations, 
Multicultural Student Organizations, Readership Program, Sustainability Program, Sports 
Clubs, Associated Students, Capital Improvement, Divisional Councils, Transportation 
System, Student Unions, Student Life, Counseling Center, Jesse Auditorium, MU 
Libraries, and Technology.  
 
The MU Student Fee Review Committee, which is comprised of a representative mix of 
undergraduate and graduate students, annually reviews activity, facility, and health service 
fees in detail.  They make a recommendation to the Vice Chancellor of Student Affairs 
regarding any increases or reallocations.  The proposed increases represent the 
Committee’s recommendations. 
 
UMKC student activity, facility, and service fees provide transportation services, support 
facility cost for the University Center, Student Union, and Recreational facilities.  These 
fees also provide support for the student government association, UMKC libraries, and 
student health center.  
 
Missouri S&T activity fees charge students each semester to pay for a variety of activities, 
services, and bonded debt on student fee funded buildings. The activity/facility includes 
fees for the Havener Center, intramural and recreational facilities and programs, university 
events, student newspaper, radio station, yearbook, and funding for a variety of student 
organizations. 

 
In FY 14 the UMSL restructured their tuition and required fees into a base tuition rate. The 
university no longer assesses student activity, facility, and service fees separately. 
 
  

https://www.mizzourec.com/
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Appendix: Tuition and Fee Schedules 
  

 
    
 

 
Note tuition rates for UMKC continue on following page.  
 
  

TUITION
Student Level or Residence Term Plateau Per Credit Flat Flat Dollar
Professional Program Status Type Hour Rate Rate Rate Change

Undergraduate 1 Missouri Semester None $311.00 $333.90 2 $22.90

Missouri Assessed Rate to Students $306.00 $321.30 $15.30
Nonresident Semester None $920.40 $966.40 $46.00

Graduate Missouri Semester None $394.90 $414.60 $19.70
Nonresident Semester None $1,081.10 $1,135.20 $54.10

Law, JD Missouri Semester None $689.90 $724.40 $34.50
Nonresident Semester None $1,312.30 $1,346.40 $34.10

Law, LLM Missouri Semester None $775.40 $814.20 $38.80
Nonresident Semester None $1,484.50 $1,558.70 $74.20

Medicine, MD Missouri M1 & M2 18 $956.90 $17,224.80 $1,033.50 $18,603.00 $1,378.20
Missouri M3 & M4 20 $956.90 $19,138.60 $1,033.50 $20,670.00 $1,531.40

Nonresident M1 & M2 18 $1,948.80 $35,077.60 $2,104.70 $37,884.60 $2,807.00
Nonresident M3 & M4 20 $1,948.80 $38,975.20 $2,104.70 $42,094.00 $3,118.80

Missouri Semester None $573.40 $581.40 $8.00
Nonresident Semester None $1,153.60 $1,241.10 $87.50

OTD Distance Program All Semester None $700.00 $735.00 $35.00
Physical Therapy, Missouri Semester None $499.30 $524.30 $25.00

   DPT Nonresident Semester None $1,185.60 $1,241.10 $55.50
Veterinary Medicine, Missouri Semester 16 $827.50 $13,239.80 $868.90 $13,901.80 $662.00
   DVM Nonresident Semester 16 $1,994.00 $31,904.20 $2,093.70 $33,499.40 $1,595.20

1  Falls under Higher Education Student Funding Act (HESFA)

Occupational Therapy, MOT & 
OTD

2  The tuition charge is $333.90 per credit hour, but is reduced by a limited Missouri resident undergraduate tuition waiver of $12.60 to $321.30 
per credit hour. This waiver is the result of university action and may not continue in the future.

2020-2021 RATES 2021-2022 RATES
Per Credit
Hour Rate

UNIVERSITY OF MISSOURI - Columbia
Tuition Rates

Beginning with the 2021 Fall Session

TUITION
Student Level or Residence Term Plateau Per Credit Flat Flat Dollar
Professional Program Status Type Hour Rate Rate Rate Change
Undergraduate 1 Missouri Semester None $306.60 $326.90 2 $20.30

Missouri Assessed Rate to Students $301.60 $313.90 $12.30
 Nonresident Semester None $843.30 $877.70 $34.40

Kansas Rate Semester None $306.60 $326.90 $20.30
Heartland Rate Semester None $459.90 $490.40 $30.50

Graduate Missouri Semester None $406.70 $423.00 $16.30
Nonresident Semester None $1,050.10 $1,092.10 $42.00
Metropolitan Semester None $406.70 $423.00 $16.30

1  Falls under Higher Education Student Funding Act (HESFA)

Per Credit
Hour Rate

2020-2021 RATES 2021-2022 RATES

2  The tuition charge is $326.90 per credit hour, but is reduced by a limited Missouri resident undergraduate tuition waiver of $13.00 to $313.90 
per credit hour. This waiver is the result of university action and may not continue in the future.

UNIVERSITY OF MISSOURI - Kansas City
Tuition Rates

Beginning with the 2021 Fall Session
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TUITION
Student Level or Residence Term Plateau Per Credit Flat Flat Dollar
Professional Program Status Type Hour Rate Rate Rate Change
Anesthesia, UMKC Missouri Semester 16 $12,113.50 $12,283.10 $169.60
  MS Missouri Summer 16 $8,075.50 $8,188.60 $113.10

Nonresident Semester 16 $14,463.70 $14,666.20 $202.50
Nonresident Summer 16 $9,642.80 $9,777.80 $135.00

Med Physician Asst Missouri Semester 18 $11,251.00 $11,408.50 $157.50
  MS Missouri Summer 18 $7,500.50 $7,605.50 $105.00

Nonresident Semester 18 $13,501.20 $13,690.20 $189.00
Nonresident Summer 18 $9,000.90 $9,126.90 $126.00

Dentistry, DDS Missouri Semester 16 $1,120.70 $17,930.40 $1,143.10 $18,289.00 $358.60
Missouri Summer 8 $1,120.60 $8,965.10 $1,143.10 $9,144.40 $179.30

Nonresident Semester 16 $2,233.40 $35,735.10 $2,278.10 $36,449.80 $714.70
Nonresident Summer 8 $2,233.40 $17,867.50 $2,278.10 $18,224.90 $357.40

Dentistry, Missouri Semester 14 $1,179.40 $16,511.80 $1,203.00 $16,842.00 $330.20
  Graduate Certificate Missouri Summer 7 $1,179.40 $8,255.80 $1,203.00 $8,420.90 $165.10
  and MS Nonresident Semester 14 $2,354.60 $32,964.30 $2,401.70 $33,623.60 $659.30

Nonresident Summer 7 $2,354.60 $16,482.20 $2,401.70 $16,811.80 $329.60
Law, JD Missouri Semester None $629.90 $650.10 $20.20

Nonresident Semester None $1,243.40 $1,283.20 $39.80
Law,  LLM Missouri Semester None $763.80 $789.80 $26.00

Nonresident Semester None $1,585.90 $1,639.80 $53.90
Medicine, Missouri Semester 16 $646.50 $10,343.70 $662.60 $10,602.30 $258.60
  MD, Years 1 and 2 Missouri Summer 8 $646.50 $5,171.90 $662.70 $5,301.20 $129.30

Regional Semester 16 $969.70 $15,515.60 $994.00 $15,903.50 $387.90
Regional Summer 8 $969.70 $7,757.70 $994.00 $7,951.60 $193.90

Nonresident Semester 16 $1,293.00 $20,687.30 $1,325.30 $21,204.50 $517.20
Nonresident Summer 8 $1,293.00 $10,343.70 $1,325.30 $10,602.30 $258.60

Medicine, Missouri Semester 18 $676.30 $12,172.60 $693.20 $12,476.90 $304.30
  MD, Years 3 thru 6 Missouri Summer 12 $676.30 $8,115.60 $693.20 $8,318.40 $202.80

Regional Semester 18 $1,014.40 $18,259.90 $1,039.80 $18,716.40 $456.50
Regional Summer 12 $1,014.50 $12,173.40 $1,039.80 $12,477.70 $304.30

Nonresident Semester 18 $1,352.50 $24,344.90 $1,386.30 $24,953.50 $608.60
Nonresident Summer 12 $1,352.50 $16,230.00 $1,386.30 $16,635.80 $405.80

Pharmacy, Dpharm Missouri Semester 15 $843.90 $12,658.70 $860.80 $12,911.90 $253.20
Missouri Summer 6 $843.90 $5,063.40 $860.80 $5,164.70 $101.30

Nonresident Semester 15 $1,855.50 $27,833.20 $1,892.70 $28,389.90 $556.70
Nonresident Summer 6 $1,855.60 $11,133.50 $1,892.70 $11,356.20 $222.70

Nursing Graduate Missouri Semester None $613.80 $622.39 $8.59
Nonresident Semester None $1,168.30 $1,184.66 $16.36

Per Credit
Hour Rate

UNIVERSITY OF MISSOURI - Kansas City
Tuition Rates - continued

Beginning with the 2021 Fall Session

2020-2021 RATES 2021-2022 RATES

TUITION
Student Level or Residence Term Plateau Per Credit Flat Flat Dollar
Professional Program Status Type Hour Rate Rate Rate Change

Undergraduate 1 Missouri Semester None $311.00 $332.00 2 $21.00
Missouri Assessed Rate to Students $306.00 $316.60 $10.60

Nonresident Semester None $952.10 $984.50 $32.40
 International Semester None $1,031.90 $1,046.30 $14.40
Graduate Missouri Semester None $435.50 $435.50 $0.00

Nonresident Semester None $1,231.60 $1,231.60 $0.00
International Semester None $1,306.60 $1,306.60 $0.00

1  Falls under Higher Education Student Funding Act (HESFA)

MISSOURI UNIVERSITY OF SCIENCE AND TECHNOLOGY
Tuition Rates

Beginning with the 2021 Fall Session

2020-2021 RATES 2021-2022 RATES

2  The tuition charge is $332.00 per credit hour, but is reduced by a limited Missouri resident undergraduate tuition waiver of 
$15.40 to $316.60 per credit hour. This waiver is the result of university action and may not continue in the future.

Per Credit
Hour Rate
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TUITION
Student Level or Residence Term Plateau Per Credit Flat Flat Dollar
Professional Program Status Type Hour Rate Rate Rate Change

Undergraduate 1 Missouri Semester None $377.60 $400.50 2 $22.90
Missouri Assessed Rate to Students $371.40 $378.80 $7.40

Nonresident Semester None $999.00 $1,019.00 $20.00
 Metropolitan Semester None $377.60 $400.50 $22.90

Illinois Semester None $377.60 $400.50 $22.90
Graduate Missouri Semester None $511.80 $522.00 $10.20

Nonresident Semester None $1,256.40 $1,281.50 $25.10
Metropolitan Semester None $511.80 $522.00 $10.20

Illinois Semester None $511.80 $522.00 $10.20
Optometry, OD Missouri Semester 16 $780.00 $12,480.00 $790.60 $12,649.60 $10.60

Nonresident Semester 16 $1,292.10 $20,673.60 $1,305.00 $20,880.00 $12.90
1  Falls under Higher Education Student Funding Act (HESFA)
2  The tuition charge is $400.50 per credit hour, but is reduced by a limited Missouri resident undergraduate tuition waiver of $21.70 
to  $378.80 per credit hour. This waiver is the result of university action and may not continue in the future.

Per Credit
Hour Rate

UNIVERSITY OF MISSOURI - St. Louis
Tuition Rates

Beginning with the 2021 Fall Session

2021-2022 RATES2020-2021 RATES
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Per Credit Flat Per Credit Flat Dollar
SUPPLEMENTAL FEES Hour Rate Rate Hour Rate Rate Change
College of Ag, Food and Natural Resources Course Fee $55.40 $58.20 $2.80
College of Ag, Food & Natural Resources Course Fee Upper Div & Graduate $92.10 $96.70 $4.60
College of Arts & Science Course Fee 1 $44.30 $63.30 $19.00
School of Medicine Course Fee 2 $81.80 $120.00 $38.20
College of Veterinary Medicine Course Fee 3 $42.60 $59.80 $17.20
CVM Clinical Supplemental Fee n/a $4,000.00 n/a
Trulaske College of Business Undergraduate Course Fee $98.50 $103.40 $4.90
Trulaske College of Business Graduate Course Fee $115.40 $121.20 $5.80
Trulaske College of Business Undergraduate Excellence Fee $208.50 $218.90 $10.40
College of Education Course Fee $54.20 $56.90 $2.70
Applied Behavioral Analysis Course Fee $100.30 $105.30 $5.00
College of Engineering Course Fee $218.90 $229.80 $10.90
School of Health Professions Course Fee $104.40 $105.90 $1.50
Social Work Course Fee $60.50 $70.50 $10.00
School of Journalism Course Fee $112.50 $130.00 $17.50
School of Law Undergraduate Course Fee $95.00 n/a
Sinclair School of Nursing Clinical Nursing Graduate Fee $218.10 $229.00 $10.90
Sinclair School of Nursing Undergraduate Course Fee $143.90 $225.00 $81.10
Sinclair School of Nursing Undergraduate Course Fee(Existing Student Group $143.90 $151.10 $7.20
College of Human Environmental Sciences Course Fee $60.50 $63.50 $3.00
Accountancy Program Fee $578.60 $607.50 $28.90
Medical School Laboratory/Resource Fee $845.40 $887.70 $42.30
Applied Music Fee $164.80 $173.00 $8.20
Data Science & Analytics Graduate on-campus Course Fee $180.00 $189.00 $9.00
Undergrad Distance Program & Special Delivery Tuition - Minimum $311.00 $326.60 $15.60
Undergrad Distance Program & Special Delivery Tuition - Maximum $920.40 $966.40 $46.00
Graduate Distance Program & Special Delivery Tuition - Minimum $394.90 $414.60 $19.70
Graduate Distance Program & Special Delivery Tuition - Maximum $1,919.30 $2,015.30 $96.00
Examination Only - Graduate Enrollment (tuition) $394.90 $414.60 $19.70
CE Instructional Fee (for credit) - Minimum $311.00 $326.60 $15.60

CE Instructional Fee (for credit)  - Maximum $1,370.90 $1,439.40 $68.50

1  Includes all A&S courses level 2000 and 1000-level instruction intensive courses with enrollments capped at 49 or fewer students. 

3  Veterinary Microbiology courses level 2000 and above.

2  Includes Anatomy, Microbiology, Pharmacology, Radiology and Health Management Informatics courses offered by the School of Medicine level 
2000 and above.

n/a

Beginning with the 2021 Fall Session

2020-2021 RATES 2021-2022 RATES

Supplemental Course Fees and Other Enrollment Fees
UNIVERSITY OF MISSOURI - Columbia
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Per Credit Flat Dollar
SUPPLEMENTAL FEES Hour Flat Rate Rate Change
Counseling Psychology Graduate Course Fee $39.30 $39.90 $0.60
Bloch School Graduate Business Supplemental Fee $106.80 $108.25 $1.45
Bloch School Undergraduate Course Fee $74.00 $75.00 $1.00
Bloch School Public Administration Graduate Course Fee $42.50 $43.10 $0.60
School of Biological Sciences Fee $25.00 $25.00 $0.00
School of Education Course Fee $18.00 $18.30 $0.30
Engineering Course Fee $92.00 $100.00 $8.00
Legal Technology Fee (Law School) $9.20 $10.20 $1.00
Nursing/BHS/BSPH Clinical/Internship Course Fee $235.00 $245.00 $10.00
A&S Media Studies Lab/Studio Fee $36.00 $62.00 $26.00
A&S Science Lab Fee $14.60 $14.80 $0.20
A&S Geosciences Lab Fee $14.60 $25.00 $10.40
A&S Studio Arts Fee $46.00 $50.00 $4.00
Online Course Fee $47.90 $48.60 $0.70
Conservatory Undergraduate Program fee $47.00 $47.70 $0.70
Conservatory Graduate Program fee $62.50 $63.40 $0.90
Nursing Simulation Course Fee $60.00 $70.00 $10.00
Social Work Field Graduate Education Fee $26.60 $27.00 $0.40
Graduate Writing & Professional Development Fee - new $25.00 $25.35 $0.35
School of Medicine Simulation & Assessment Yrs 1-2 $180.00 $180.00 $0.00
School of Medicine Simulation & Assessment - other $286.00 $286.00 $0.00
Undergrad Distance Program & Special Delivery Tuition - Minimum 1 $306.60 $326.90 $20.30
Undergrad Distance Program & Special Delivery Tuition - Maximum 1 $843.30 $877.70 $34.40
Graduate eLearning and Special Program Delivery Minimum $406.70 $423.00 $16.30

$1,050.10 $1,092.10 $42.00
Examination Only - Graduate Enrollment $406.70 $423.00 $16.30
CE Instructional Fee (for credit) - Minimum $306.60 $326.90 $20.30

CE Instructional Fee (for credit)  - Maximum $1,050.10 $1,092.10 $42.00

1  Special Delivery Tuition includes consortium agreements with other post secondary institutions and reciprocal exchange agreements with post 
  secondary international  institutions.  

Beginning with the 2021 Fall Session

Graduate eLearning and Special Program Delivery Maximum

2020-2021 RATES 2021-2022 RATES
Per Credit
Hour Rate

UNIVERSITY OF MISSOURI - Kansas City
Supplemental Course Fees and Other Enrollment Fees

Per Credit Flat Per Credit Flat Dollar
SUPPLEMENTAL FEES Hour Rate Rate Hour Rate Rate Change

$218.90 $226.30 $7.40
$218.90 $225.50 $6.60
$104.20 $109.40 $5.20

Undergraduate eLearning (distance students only) Minimum $311.00 $332.00 $21.00
$952.10 $984.50 $32.40

Graduate eLearning and Special Program Delivery Minimum $435.50 $435.50 $0.00
$3,000.00 $3,000.00 $0.00

Examination Only - Graduate Enrollment $435.50 $435.50 $0.00
CE Instructional Fee (for credit) - Minimum $311.00 $332.00 $21.00
CE Instructional Fee (for credit)  - Maximum $3,000.00 $3,000.00 $0.00

MISSOURI UNIVERSITY OF SCIENCE AND TECHNOLOGY
Supplemental Course Fees and Other Enrollment Fees

Beginning with the 2021 Fall Session

Graduate eLearning and Special Program Delivery Maximum

Sciences Course Fee

2020-2021 RATES 2021-2022 RATES

Business and Information Technology Course Fee

Undergraduate eLearning (distance students only) Maximum

Engineering & Computing Course Fee
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Per Credit Flat Per Credit Flat Dollar
SUPPLEMENTAL FEES Hour Rate Rate Hour Rate Rate Change
College of Business Administration Graduate Course Fee $122.40 $124.80 $2.40
College of Business Administration Undergraduate Course Fee $85.20 $86.90 $1.70
College of Education Supplemental Course Fee $29.80 $30.40 $0.60
Engineering Course Fee $184.50 $188.20 $3.70
Media & Communications Studies Lab/Studio Course Fee $34.10 $34.80 $0.70
Nursing Undergraduate Course Fee $225.20 $229.70 $4.50
Nursing DNP Fee $261.20 $266.40 $5.20
Online Fee for 100% online courses $63.70 $65.00 $1.30
Online Fee for partially (75%-99%) online courses $53.30 $54.40 $1.10
Online Fee for blended (30%-74%) online courses $26.60 $27.10 $0.50
College of Arts & Sciences Science Lab Fee $26.60 $27.10 $0.50
Arts & Sciences Supplemental Fee $10.85 $11.10 $0.25
Social Work Supplemental Fee Undergraduate $19.10 $19.50 $0.40
Social Work Supplemental Fee  Graduate $21.30 $21.70 $0.40
Studio Arts Fee, UMSL (BFA) $37.20 $37.90 $0.70
Applied Music Fee $361.80 $369.00 $7.20
Patients Care Center Supplemental Fee $900.00 $900.00 $0.00
Undergraduate eLearning and Special Program Delivery Minimum $377.60 $400.50 $22.90
Undergraduate eLearning and Special Program Delivery Maximum $999.00 $1,019.00 $20.00
Graduate eLearning and Special Program Delivery Minimum $511.80 $522.00 $10.20

$2,000.00 $2,000.00 $0.00
Examination Only - Graduate Enrollment $511.80 $522.00 $10.20
CE Instructional Fee (for credit) - Minimum $377.60 $400.50 $22.90
CE Instructional Fee (for credit)  - Maximum $2,000.00 $2,000.00 $0.00

Graduate eLearning and Special Program Delivery Maximum

UNIVERSITY OF MISSOURI - St. Louis
Supplemental Course Fees and Other Enrollment Fees

Beginning with the 2021 Fall Session

2020-2021 RATES 2021-2022 RATES
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Per Credit Flat Per Credit Flat Dollar
REQUIRED FEES Hour Rate Rate Hour Rate Rate Change

MU Information Technology Fee 1 $14.35 $15.00 $0.65
UMKC Information Technology Fee 1 $15.00 $15.20 $0.20
S&T Information Technology Fee 1 $15.65 $16.20 $0.55
1  Falls under Higher Education Student Funding Act (HESFA)

Information Technology Fees
Beginning with the 2021 Fall Session

2020-2021 RATES 2021-2022 RATES

Student Activity, Facility, and Service Fees

MU FY2021 FY2022 FY2021 FY2022

Maximum Fees per Term 

Undergraduate Students
Student Activity Fee 191.27           200.40           9.13               95.64             100.20           4.56               
Student Services Enhancement Fee 38.46             39.60             1.14               19.23             19.80             0.57               
Recreation Activity and Facility 154.23           161.90           7.67               77.11             80.90             3.79               
Health Service Fee 97.19             102.00           4.82               79.30             83.20             3.90               
    Total 481.14$         503.90$         22.76$           271.28$         284.10$         $12.82

Graduate and Professional Students
Student Activity Fee 170.37           178.20           7.83               113.58           118.80           5.22               
Student Services Enhancement Fee 29.48             30.60             1.12               19.65             20.40             0.75               
Recreation Activity and Facility 154.23           161.90           7.67               77.11             80.90             3.79               
Health Service Fee 97.19             102.00           4.82               79.30             83.20             3.90               
    Total 451.26$         472.70$         21.44$           289.65$         303.30$         $13.65

UMKC FY2021 FY2022 FY2021 FY2022

Maximum Fees per Term 
Undergraduate, Graduate, & Professional Students

University Center Fee 89.21             89.21             0.00               44.61             44.61             -                
Student Union Fee 192.73           192.73           (0.00)             96.37             96.37             -                
Transportation Fee 1 15.95             16.17             0.22               -                -                -                
Athletic Fee 63.35             64.20             0.86               31.67             32.10             0.43               
Student Activity Fee 72.76             74.50             1.74               36.53             37.40             0.87               
Phys. Facility Fee 9.22               9.22               -                4.61               4.61               -                
Student Health Fee 54.84             56.76             1.92               27.42             28.38             0.96               
Library Activity Fee 2 36.00             60.00             24.00             18.00             30.00             12.00             
Rec. Facility Fee 34.60             35.81             1.21               17.30             $17.91 0.61               
    Total 568.66$         598.60$         29.95$           276.50$         291.37$         14.86$           
1  assessed only to new students in the summer semester at 50% of the fall rate
2 student approved

Recommended 
Increase

Recommended 
Increase

Recommended 
Increase

Recommended 
Increase

Semester Rates (12 or more credit hours) Summer Rates (7 or more credit hours)

Semester Rates (12 or more credit hours) Summer Rates (6 or more credit hours)
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continued Student Activity, Facility, and Service Fees

Missouri S&T FY2021 FY2022 FY2021 FY2022

Maximum Fees per Term 
Undergraduate Students

Student Activity Fee 156.40           162.70           6.30               49.25             49.95             0.70               
Health Service Fee 123.00           130.75           7.75               53.00             56.40             3.40               
Intramural Facility Fee 40.90             51.50             10.60             13.25             13.45             0.20               
University Center Fee 43.00             43.60             0.60               20.75             21.00             0.25               
University Center Debt 125.00           125.00           -                62.50             62.50             -                
Rollamo Year Book 3 8.00               $4.00 (4.00)             -                -                -                
Student Services Fee 13.00             13.70             0.70               6.15               6.25               0.10               
    Total 509.30$         531.25$         $21.95 204.90$         209.55$         $4.65
3  Rollmo Year Book Fee assessed Fall semester only

Graduate Students
Student Activity Fee 156.40           162.70           6.30               49.25             49.95             $0.70
Health Service Fee 123.00           130.75           7.75               53.00             56.40             3.40               
Intramural Facility Fee 40.90             51.50             10.60             13.25             13.45             0.20               
University Center Fee 43.00             43.60             0.60               20.75             21.00             0.25               
University Center Debt 125.00           125.00           -                62.50             62.50             -                
Graduate Student Fee 3.35               3.35               -                -                -                -                
Student Services Fee 13.00             $13.70 0.70               6.15               6.25               0.10               
    Total 504.65$         530.60$         $25.95 204.90$         209.55$         4.65$             

Recommended 
Increase

Recommended 
Increase

Note: UMSL restructured their tuition & required fees into a single tuition rate in FY2014 and will no longer be separately assessing required fees.

Semester Rates (12 or more credit hours) Summer Rates (6 or more credit hours)
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Five-year Capital Plans for MU, MU Health Care, Missouri S&T, UMKC, and UMSL  
 
 

The capital planning process approved at the September 2017 Board of Curators meeting 
includes development of a five-year capital plan that will be reviewed and approved 
annually by the Board of Curators. The capital plan contains two sections, the five-year 
capital plan included in the five-year finance plan and the strategic development project 
plan for aspirational strategic projects not currently included in the finance plan.  This 
process allows for execution of the current year plans and will provide additional time for 
fundraising, working with legislature, and additional due diligence during years two 
through five. The capital plans will assist in driving any official fundraising campaigns 
for capital projects. Major capital projects will be approved by the Board of Curators 
before being incorporated into any approved capital plans, budget plans, or long-range 
business plans. Major capital projects include any new construction over $5 million in 
project cost or any renovation/infrastructure improvements over $8 million in project cost.   
 
The capital planning process and investment in existing facilities are two key components 
of Facilities Stewardship. Facilities stewardship is about taking a long and broad view of 
an institution’s past and future.  The University of Missouri System is comprised of over 
1,500 buildings, four primary campuses and a health care system. Total valuation is over 
$11 billion. Investment to maintain these facilities over the past 15 years has been 
insufficient. UM education and general (E&G) facilities now have over $1.9 billion in 
facilities needs (FCN), resulting in the facilities portfolio being rated below average 
condition.  Due to continued limited funding, we must be deliberate in setting capital 
priorities to uphold our stewardship responsibility. The capital planning process is critical 
in ensuring we uphold that responsibility. 
 
Included herein is the FY 2022 - 2026 Capital Project Plans for review and approval. The 
enclosed information includes: 
 

• Facilities Stewardship information with historic spending. 
 

• Capital Plans included in the five-year finance plans summary table of all proposed 
projects by category (new construction or renovation/infrastructure) with campus 
priority, project cost, and the year anticipated for Curator approval; summary table of 
project funding sources; and project descriptions. 

 
• Strategic Development Projects Plans summary table for aspirational strategic projects 

not yet included in the five-year finance plan and project descriptions. 
 

• The final document included is the Board Approved Status Report for projects 
previously approved by the Board of Curators. The report provides the status of the 
project, current scheduled completion date, and current project budget as of December 
31, 2020.   
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No. 1 
 
 
 
Recommended Action -  Approval of Five-year Capital Plans for MU, MU Health Care, 

Missouri S&T, UMKC and UMSL  
 
 
 
 It was recommended by President Choi, Chancellor Agrawal, Chancellor 

Dehghani, and Chancellor Sobolik, recommended by the Finance Committee, moved by 

Curator _______________ and seconded by Curator _______________, that the: 

 
MU: Capital Plan included in Finance Plan: 

• Veterinary Medical Diagnostic Laboratory Addition 
• Pickard Hall – Decommissioning and Mitigation 

 
Strategic Projects Development Plan: 
• Laboratory for Infectious Disease Research – Addition for CO6 Grant 

Funding 
• Radioisotope Facility at Discovery Ridge 
• Laboratory for Infectious Disease Research – Addition for NSF Grant 

Funding 
• Facilities Needs and Operations Reduction Project 

 
MU Health Care:  Capital Plan included in Finance Plan: 

• Ambulatory Facility/Medical Office Building 
 

UMKC: Strategic Projects Development Plan: 
• Spencer Chemistry & Biological Science Renovation Phase II 
• Olson Performing Arts Center and Grant Hall Teaching Facilities 
• Health Sciences Campus/ School of Medicine and School of 

Dentistry Renovations 
• 4747 Troost Renovation 
• Volker Campus Steam Heating Plant Renewal 
• New Student Housing 
• UMKC Athletics Performance Center Additions & Renovations 
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S&T: Capital Plan included in Finance Plan: 
• Welcome Center 
• Engineering Research Lab Addition and Renovation 
• Manufacture Missouri Ecosystem Building One 
• Schrenk Hall Addition and Renovation - Phase III 
 

 Strategic Projects Development Plan:  
• University Center West 
• McNutt Hall Addition 

 
UMSL: Strategic Projects Development Plan: 

• UMSL Consolidation Plan 
 

be approved for further planning and development as described in the following 
materials. 
 

Roll call vote of the Committee:    YES  NO 
 
Curator Hoberock 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 

 The motion ___________________. 
 

Roll call vote:       YES  NO 
 
Curator Brncic 
Curator Chatman 
Curator Graham 

 Curator Graves 
Curator Hoberock 

            Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 

   The motion ___________________. 
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Fiscal Years 2022 – 2026 Capital Plan included in Finance Plan for University of Missouri 
   2021* 2022 2023 2024 2025 2026 

 University Priority Current Year Year 1 Year 2 Year 3 Year 4 Year 5 
New Construction   $293,680,000 $123,026,000 $78,000,000 $0 $49,562,000 $0 
Indoor Practice Facility MU  $31,680,000      
Veterinary Medical Diagnostic 
Laboratory Addition  

MU 1  $30,000,000     

Student Experience Center S&T  $30,000,000      
Welcome Center S&T 1   $12,000,000    
Engineering Research Lab Addition 
and Renovation 

S&T 2  $43,026,000     

Manufacture Missouri Ecosystem 
Building One 

S&T 3  $50,000,000     

Schrenk Hall Addition and 
Renovation Phase III 

S&T 4     $49,562,500  

Children’s Hospital Facility MUHC  $232,000,000      
Ambulatory Facility/ 
Medical Office Building 

MUHC 1   $66,000,000    

Renovation/Infrastructure   $17,000,000 $0 $0 $12,000,000 $0 $0 
Research Commons – Thermal Plant MU  $9,000,000      
Power Plant:  Steam Turbine 
Generator #6 Replacement 

MU  $8,000,000      

Pickard Hall – Decommissioning & 
Mitigation 

MU 2    $12,000,000   

Total Project Cost   $310,680,000 $123,026,000 $78,000,000 $12,000,000 $49,562,000 $0 
*Projects listed under 2021 are projects approved or will be approved during FY21. 
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Fiscal Years 2022 – 2026 Capital Plan included in Finance Plan Funding Summary for University of Missouri 
Projects             Funding Strategy  

 # Title University Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal State 

1 Veterinary Medical 
Diagnostic Laboratory 
Replacement Building 

MU NC $8.1M 0.49 $30,000,000 $0 $3,640,000 $11,360,000 $0 $15,000,000 

2 Pickard Hall – 
Decommissioning & 
Mitigation 

MU DEMO $5.4M 0.44 $12,000,000 $0 $0 $12,000,000 $0 $0 

1 Welcome Center S&T NC $2.8M 0.09 $12,000,000 $0 $5,000,000 $7,000,000 $0 $0 
2 Engineering Research 

Lab Addition and 
Renovation 

S&T NC/RE $13.0M 0.49 $43,026,000 $0 $43,026,000 $0 $0 $0 

3 Manufacture Missouri 
Ecosystem Building One 

S&T NC $5.3M 0.38 $50,000,000 $0 $50,000,000 $0 $0 $0 

4 Schrenk Hall Addition 
and Renovation – Phase 
III 

S&T NC/RE $19.1M 0.57 $49,562,500 $0 $0 $0 $0 $49,562,500 

1 Ambulatory 
Facility/Medical Office 
Building 

MUHC NC $0 0.00 $66,000,000 $66,000,000 $0 $0 $0 $0 

 Total        $262,588,500 $66,000,000 $101,666,000 $30,360,000 $0 $64,562,500 
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Fiscal Years 2022 – 2026 Strategic Projects Development Plan for University of Missouri 

  

Project            Funding Strategy  

# Title University Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal 

      
State 

1 Laboratory for Infectious Disease 
Research - Addition for CO6 
Grant Funding 

MU NC $712K 0.03  $8,000,000 $0 $0 $0 $8,000,000 $0 

2 Radioisotope Facility at 
Discovery Ridge 

MU NC NA NA $19,976,000 $0 $0 $0 $19,976,000 $0 

3 Laboratory for Infectious Disease 
Research – Addition for NSF 
Grant Funding 

MU NC $712K 0.03 $46,090,000 $0 $0 $0 $46,090,000 $0 

4 Facilities Needs and Operations 
Reduction Project 

MU RE $169M 0.26 -
0.70 

$56,000,000 $0 $0 $0 $0 $56,000,000 

1 Spencer Chemistry & Biological 
Science Renovation Phase II 

UMKC RE $26.4M 0.33 - 
0.35 

$37,657,000 $0 $0 $0 $0 $37,657,000 

2 Olson Performing Arts Center 
and Grant Hall Teaching 
Facilities Renovations and 
Additions 

UMKC RE/NC $10.1M 0.39 – 
0.48 

$32,900,000 $0 $22,900,000 $0 $0 $10,000,000 

3 Health Sciences Campus/ School 
of Medicine and School of 
Dentistry Renovations 

UMKC RE $12.0M 0.23-
0.51 

$15,000,000 $0 $0 $0 $0 $15,000,000 

4 4747 Troost Renovation UMKC RE $6.4M 0.42 $8,000,000 $0 $0 $0 $0 $8,000,000 
5 Volker Campus Steam Heating 

Plant Renewal 
UMKC RE $10M NA $10,000,000 $0 $0 $0 $0 $10,000,000 

6 New Student Housing UMKC NC NA NA $45,000,000* $0 $0 $0 $0 $0 
7 UMKC Athletics Performance 

Center Additions and 
Renovations 

UMKC NC/RE $3M 0.32 $30,000,000 $0 $30,000,000 $0 $0 $0 

1 University Center West S&T NC $0 0.00 $7,267,050 $0 $0 $7,267,050 $0 $0 
2 McNutt Hall Addition S&T NC $0 0.00 $10,956,750 $0 $10,956,750 $0 $0 $0 
1 UMSL Consolidation Plan UMSL RE $36M 0.00 – 

0.55 
$28,500,000 $0 $0 $0 $0 $28,500,000 

 Total        $355,346,800 $0 $63,856,750 $7,267,050 $74,066,000 $165,157,000 
*New Student Housing Project to be funded through a Public Private Partnerships (P3’s) 
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University of Missouri – Columbia 
Fiscal Years 2022 – 2026 Capital Plan 
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University of Missouri - Columbia Facilities Stewardship  
 

CRR 110.015 was established to maintain the facilities of the University of Missouri System in adequate condition to meet the needs of the 
University’s education and research missions.  A Facilities Condition Needs Index (FCNI) of 0.30 or lower was established as the goal for 
the Education and General (E&G) facility portfolio.  CRR 110.015 also requires each campus to annually establish its facilities needs 
funding (target spend) by calculating the investment required to achieve and maintain the campus FCNI goal of 0.30 or lower for its E&G 
facilities over the next ten years.   
 
MU currently has a FCNI of 0.31 and a backlog of $867.8M.  Fifty-six (56%) of the E&G space on the MU campus falls in the category of 
Below Average Condition, Poor condition, or Replacement is recommended.  MU continues to underfund their target spend and their 
facilities needs are growing. 
 

 
 

 
 
 
 
 
  

18%

12%
14%33%

16%

7%

MU FCNI Rating of E&G 
Buildings

Over 7.0 Million GSF

E&G Facilities 
(Dollars shown in Millions) 

2016 2017 2018 2019 2020 

Target Spend $51.6 $52.7 $52.4 $55.9 $59.0 
Actual Spend $50.2 $47.5 $29.9 $21.6 $28.5 
Recurring $21.4 $20.2 $17.2 $16.3 $12.7 
One-Time $28.8 $27.3 $12.7 $5.3 $15.8 

Difference in Target 
and Actual 

($1.4) ($5.2) ($22.5) ($34.3) ($30.5) 

      
FCN Backlog $748.8 $780.8 $811.8 $840.9 $867.8 
Deferred 
Maintenance 

$243.3 $268.4 $283.6 $283.9 $306.1 

Plant Adaption $94.8 $108.1 $108.8 $115.0 $118.3 
Capital Renewal $410.7 $404.3 $419.4 $442.0 $443.4 
Recommended 
Target for next year 

$52.6 $52.4 $55.9 $59.0 $60.2 

Campus FCNI  0.30   0.30   0.30   0.31   0.31  
Facility Condition Needs Index 

Excellent Condition, typically new construction (0.000 - 0.100) 
Good Condition, renovations occur on schedule (0.101 - 0.200) 

Fair Condition, in need of normal renovation (0.201 - 0.300) 
Below Average Condition, major renovation required (0.301 - 0.500) 

Poor Condition, total renovation indicated (0.501 - 0.600) 
Replacement Recommended (0.600 and Higher) 
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University of Missouri - Columbia:   Fiscal Years 2022 - 2026 Capital Plan included in Finance Plan 
MU 2021* 2022 2023 2024 2025 2026 
 Current Year Year 1 Year 2 Year 3 Year 4 Year 5 
New Construction  $31,680,000 $30,000,000 $0 $0 $0 $0 
Indoor Practice Facility $31,680,000      
Veterinary Medical Diagnostic 
Laboratory Addition   $30,000,000     

Renovation/Infrastructure $17,000,000 $0 $0 $12,000,000 $0 $0 
Research Commons – Thermal 
Plant 

$9,000,000      

Power Plant:  Steam Turbine 
Generator #6 Replacement 

$8,000,000      

Pickard Hall – Decommissioning & 
Mitigation 

   $12,000,000   

Total Project Cost $48,680,0000 $30,000,000 $0 $12,000,000 $0 $0 
* Projects listed under 2021 are projects approved or will be approved during FY21. 
 

University of Missouri – Columbia:  Fiscal Years 2022 - 2026 Capital Plan included in Finance Plan 
Project     Funding Strategy  

# Title University Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal 

      
State 

1 Veterinary Medical Diagnostic 
Laboratory Replacement Building 

MU NC $8.1M 0.49 $30,000,000 $0 $3,640,000 $11,360,000 $0 $15,000,000 

2 Pickard Hall – Decommissioning 
and Mitigation 

MU Demo $5.45M 0.44 $12,000,000 $0 $0 $12,000,000 $0 $0 

 Total        $42,000,000 $0 $3,640,000 $23,360,000 $0 $15,000,000 
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1. Veterinary Medical Diagnostic Laboratory Replacement Building, MU 

The Veterinary Medical Diagnostic Laboratory (VMDL) Addition project will 
construct a new facility of approximately 33,600 gross square feet (GSF) directly 
adjacent to the existing VMDL building which is 21,140 GSF.  In conjunction with 
the new construction the project will demolish one existing building a block away, 
the 40,350 gsf Veterinary Science Building (VSB).   
 
The key operational elements of the new facility include a new necropsy & 
biocontainment suite, incinerator, and diagnostic laboratories. These functions in the 
current VMDL cannot be modernized to current standards due to structural and size 
and configuration constraints. New construction of these functions provides the most 
effective means to satisfy the goals of the project: to improve safety for students, staff 
and the public; minimize potential contamination; and improve operational 
efficiencies.  This concept better segregates and secures biohazards between the 
currently shared service yards in the veterinary complex of buildings. The existing 
VMDL is considered below average condition with an FCNI of .49 and will continue 
use with support functions of less intensity to those relocating to the new addition.  
 
The VMDL is Missouri's only veterinary laboratory accredited by the American 
Association of Veterinary Laboratory Diagnosticians. Each year, the VMDL 
performs in excess of 100,000 diagnostic tests, many for agricultural animals as well 
as companion animals.  The VMDL is a major resource to State and national networks 
to monitor and investigate potential outbreaks of animal diseases such as avian 
influenza and foot-and-mouth disease; human diseases such as West Nile virus and 
rabies; cases of brucellosis, salmonellosis, and other diseases that have an impact on 
animal and public health.  The VMDL has established a new collaboration with the 
Missouri Department of Conservation and is certified to test chronic wasting disease 
in wild and captive animals. 
 
This project will eliminate $8.15 million in facilities needs and will increase annual 
operating cost by $650,422.  Funding for the $30,000,000 project will be 
$3,640,000,000 from gifts, $11,360,000 from University funds and $15,000,000 from 
the State. 

2. Pickard Hall – Decommissioning and Mitigation, MU 

Pickard Hall is located on the east side of Francis Quadrangle. Currently, the building 
sits idle due to regulatory complications surrounding the nearly century old 
contamination from early research in radium extraction. This project will complete 
the decommissioning process required by the Nuclear Regulatory Commission 
(NRC). 
 
The only way to fully eliminate the long-term liability for MU is to completely 
remove the building and prepare the site for a future facility.  The current building is 
small, but sits on a site that can support more functions in the heart of campus than 
the current building allows. Therefore, the site will be prepared for a new signature 
building location, one which respects history yet provides options for the future. 
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The unknown extent of the radium contamination complicates the potential for 
rehabilitating the building, both in scale and cost. Remediating the contamination 
necessitates the removal of the basement slab to remove capped piping, removing 
unknown quantities of brick from the masonry bearing walls, and removing unknown 
quantities of the wood structural system. These unknowns put the institution at risk 
for significant cost and time.  Complete removal of the building will assure the 
elimination of the contamination and any regulatory obligations requiring significant 
staff oversight and unknown future costs. There is, however, no reason to believe that 
putting off the decision to remove the building will do anything other than allow 
potential future costs to increase. 
 
Pickard Hall, and the Francis Quadrangle context in which it sits, is important to the 
physical and emotional fabric of the campus.  The intent for future building 
development is consistency with the architectural characteristics of the surrounding 
historic district. Providing a redevelopment site in the core of the historic campus 
allows the opportunity for a flexible and adaptable building supporting the future of 
the University.   
 
This project will eliminate $5.45 million in facilities needs.  The project budget of 
$12,000,000 will be funded by University funds. 
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FY 2022 - University of Missouri – Columbia:  Strategic Projects Development Plan 
Projects             Funding Strategy  

# Title  Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal       State 

1 Laboratory for Infectious Disease Research - 
Addition for CO6 Grant Funding 

 NC $712,000 0.03 $8,000,000 $0 $0 $0 $8,000,000 $0 

2 Radioisotope Facility at Discovery Ridge  NC NA NA $19,976,000 $0 $0 $0 $19,976,000 $0 
3 Laboratory for Infectious Disease Research – 

Addition for NSF Grant Funding 
 NC $712,000 0.03 $46,090,000 $0 $0 $0 $46,090,000 $0 

4 Facilities Needs and Operations Reduction 
Project 

MU RE $169M 0.26 -
0.70 

$56,000,000 $0 $0 $0 $0 $56,000,000 

 Total        $130,066,000 $0 $0 $0 $74,066,000 $56,000,000 
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1. Laboratory for Infectious Disease Research – Addition for CO6 Grant Strategic 
Development, MU  

This project will be an approximately 9,000 gross square feet (gsf) addition to the 
Laboratory for Infectious Disease Research (LIDR) facility.  The original building 
was received matching funds from the National Institutes of Health (NIH) and began 
operations in 2010.  
 
The National Institutes of Health (NIH) CO6 Grant program recognizes the 
importance of all institutions of higher learning in contributing to the nation’s research 
capacity. The goal of this funding is to upgrade or create novel biomedical research 
infrastructure to strengthen biomedical research programs. The proposed project must 
serve the applicant-defined institution-wide biomedical research needs. Each project 
is expected to provide long-term improvements to the institutional research 
infrastructure. Targeted are the modernization of core facilities and the development 
of other infrastructure serving an institution-wide research community on a shared 
basis. This project will be the MU single submission to the NIH.  This addition would 
provide additional biosafety research laboratories to continue the work to find ways 
to fight bacterial and viral infections. 
The project budget of $8,000,000 will be funded by a federal grant. 
 

2. Radioisotope Facility at Discovery Ridge, MU 

This project will construct a new, 33,000 gross square feet (gsf), single story 
radioisotope processing facility at Discovery Ridge.  The types of spaces include 
processing and research spaces, laboratories, storage space for waste, shipping and 
receiving space, conference rooms, classrooms, and office space for Missouri 
University Research Reactor (MURR) and Department of Energy (DOE).  The 
partnership with DOE is under review, and if accepted, DOE will fund the project 
costs. Details of the real estate agreement will be negotiated as the DOE considers and 
evaluates the MU proposal. 
 
The DOE Isotope Program (DOE IP) has collaborated with the University of Missouri 
Research Reactor (MURR) for decades.  More recently that collaboration has grown 
such that MURR was one of the first to join DOE IP’s University Network.  This new 
partnering approach allows for economical supply of R&D grade Se-75 and Lu-177 
by combining unique strengths.  Building on the proven partnering abilities and taking 
a fresh look at core unique strengths of each organization leads to the concept of 
establishing a DOE Isotope Processing Center (DOE IPC) at the University of 
Missouri-Columbia.  The proposed Center would leverage MURR’s competency and 
experience in the weekly processing and supply of short-lived isotopes as active 
pharmaceutical ingredients (APIs). 
 
The project budget of $19,976,000 will be funded by a federal grant. 
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3. Laboratory for Infectious Disease Research – Addition for NSF Grant Strategic 
Development Plan, MU  

This project will provide an approximately 45,000 gross square feet (gsf) addition to the 
Laboratory for Infectious Disease Research (LIDR) facility.  The original building was 
constructed from matching funds from the National Institutes of Health and began 
operations in 2010.  
 
National Science Foundation (NSF) supported science and engineering research 
increasingly relies on cutting-edge infrastructure. With its Major Research 
Instrumentation program and Major Multi-user Research Facility projects, NSF 
supports infrastructure projects at the lower and higher ends of infrastructure scales 
across science and engineering research disciplines. This project is a submission for 
preliminary proposal and will be considered for potential of full proposal by September 
2021.  This addition will provide additional biosafety research laboratories to continue 
the research on bacterial and viral infections. 
The project budget of $46,090,000 will be funded by a federal grant. 
 

4. Facilities Needs and Operations Reduction Project, MU 
This project will provide critical exterior repairs to Jesse Hall, Hill Hall, and Tucker 
Hall; critical mechanical systems replacements for Hill Hall, Tucker Hall, and Medical 
Science Building; and will demolish ten buildings (Columbia Professional Building, 
Loeb Hall, London Hall, Mizzou North, Neff Annex, Noyes Hall, Old Student Health 
Building, Parker Hall, Pickard Hall, and Read Hall) that are in very poor condition.  
The project will eliminate over $100 million of facilities needs and allow the University 
to reinvest approximately $2.5 million annual operating cost savings.   
 
Jesse Hall has stood as a heart of the iconic campus fabric for more than a century.  The 
building has a FCNI of 0.26 with facility needs over $13 million.  The project will 
repair the exterior deteriorating brick and stone masonry and ornamental and structural 
painted metal and replace the original wood windows which are in various stages of 
deterioration.   
 
Hill Hall is a core campus building, located near Jesse Hall, has a FCNI of 0.40 and 
nearly $5 million in facility needs.  The project will replace the antiquated mechanical 
system with a new code compliant system; replace the roof and windows; and provide 
selective masonry tuckpointing. 
 
Tucker Hall is a core campus laboratory building, located near Life Sciences Building, 
has an FCNI of 0.26 and over $11 million in facility needs.  The project will replace 
the mechanical system, including laboratory exhaust system, waterproof the foundation 
and provide selective masonry tuckpointing. 
 
The Medical Science Building is strategically located adjacent to the University 
Hospital and provides space for research laboratories related to the Health Sciences, 
particularly the School of Medicine.  The building has a FCNI of 0.46 with facility 
needs of over $47 million.  This project would replace ten air handling units that are 
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50+ years old, add two new air handling units to eliminate window air conditioning 
units, replace ten aged fume hoods, replace steam radiators with a modern mechanical 
system, and extend the fire suppression system throughout the building.   

The project cost of $56,000,000 will be funded from the State. 
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MU Heath Care:  Fiscal Years 2022 – 2026 Capital Plan included in Finance Plan 
 2021* 2022 2023 2024 2025 2026 
 Current 

Year 
Year 1 Year 2 Year 3 Year 4 Year 5 

New Construction $232,000,000 $0 $66,000,000 $0 $0 $0 
Children’s Hospital Facility $232,000,000      
Ambulatory Facility/Medical Office 
Building 

 $0 $66,000,000    

       
Renovation/Infrastructure $0 $0 $0 $0 $0 $0 
       
       
Total $232,000,000 $0 $66,000,000 $0 $0 $0 

*Projects listed under 2021 are projects anticipated to have project approval during FY21. 
 

MU Health Care: Fiscal Years 2022 – 2026 Capital Plan included in Finance Plan Funding 
MUHC           Funding Strategy    

# Title Type 
Facility 
Needs FCNI  Total Cost Debt Gifts Internal Federal State 

1 Ambulatory Facility/Medical Office 
Building 

NC $0M 0.00  $66,000,000 $66,000,000 $0 $0 $0 $0 

  Total       $66,000,000 $66,000,000 $0 $0 $0 $0 
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1. Ambulatory Facility/Medical Office Building, MUHC 
 
The MU Health Care Ambulatory Facility/Medical Office Building project will 
construct a four-story clinic building with up to approximately 125,000 to 150,000 
gross square feet to accommodate medicine and surgical specialty clinics and 
departments. The building will be constructed on University owned land. 
 
University Hospital currently has a shortage of space needed for high revenue-
generating, hospital-based services such as diagnostic cardiology, cardiac 
catheterization labs, interventional radiology labs, endoscopy labs, etc. This has a 
negative impact on access and, consequently, patient and referring physician 
satisfaction. 
 
A new ambulatory building will allow for growth of medicine and surgical 
specialties; decant outpatient services to allow for more profitable, hospital-based 
services; meet ongoing payer and patient demands for more outpatient-based 
services, abate leases secured for short-term solutions; and create synergies and 
efficiencies by consolidating clinics, especially those that now have two locations 
due to capacity constraints.  
 
A current study indicates multiple specialty clinics are nearing or exceeding target 
utilization, creating significant limitations in terms of growth. Some of the specialty 
clinics are in prime, high-cost hospital space. A couple of clinics have had to split off 
into two locations, some of which have required adding leased space, to 
accommodate physician recruitment needed to meet growing demand. 
 
The project budget of $66,000,000 will be debt financed. 
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FY21 MU Health Care:  Preliminary Strategic Projects Development Plan* 
Project           Funding Strategy    

# Title Type 
Facility 
Needs FCNI  Total Cost Debt Gifts Internal Federal State 

1 N/A           
  Total       $0 $0 $0 $0 $0 $0 

*MUHC currently does not have any projects on the Preliminary Strategic Projects Development Plan 
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University of Missouri - Kansas City Facilities Stewardship  
 

CRR 110.015 was established to maintain the facilities of the University of Missouri System in adequate condition to meet the needs of the 
University’s education and research missions.  A Facilities Condition Needs Index (FCNI) of 0.30 or lower was established as the goal for 
the Education and General (E&G) facility portfolio.  CRR 110.015 also requires each campus to annually establish its facilities needs 
funding (target spend) by calculating the investment required to achieve and maintain the campus FCNI goal of 0.30 or lower for its E&G 
facilities over the next ten years.   
 
UMKC currently has a FCNI of 0.30 and a backlog of $417.2M.  Fifty-five (55%) of the E&G space on the UMKC campus falls in the 
category of Below Average Condition, Poor condition, or Replacement is recommended.  UMKC continues to underfund their target spend 
and their facilities needs are growing. 
 

 
  

5%

15%

25%42%

12% 1%

UMKC FNCI Rating of E&G 
Buildings 

Over 4.1 Million GSF

E&G Facilities 
(Dollars shown in Millions) 

2016 2017 2018 2019 2020 

Target Spend $20.1 $22.3 $24.7 $27.0 $23.3 
Actual Spend $14.8 $14.2 $25.0 $8.3 $13.3 
Recurring $5.7 $6.9 $7.0 $5.5 $6.5 
One-Time $9.1 $7.3 $18.0 $2.8 $6.8 

Difference in Target 
and Actual 

($5.3) ($8.1) $0.3  ($18.7) ($10.0) 

      
FCN Backlog $378.2 $395.8 $416.7 $400.9 $417.2 
Deferred 
Maintenance 

$159.2 $174.3 $187.5 $233.0 $250.4 

Plant Adaption $188.3 $188.1 $195.1 $145.0 $133.4 
Capital Renewal $30.7 $33.4 $34.0 $32.9 $33.4 
Recommended 
Target for next year 

$22.3 $24.7 $27.0 $23.3 $25.3 

Campus FCNI  0.29   0.30   0.31   0.30   0.30  
Facility Condition Needs Index 

Excellent Condition, typically new construction (0.000 - 0.100) 
Good Condition, renovations occur on schedule (0.101 - 0.200) 

Fair Condition, in need of normal renovation (0.201 - 0.300) 
Below Average Condition, major renovation required (0.301 - 0.500) 

Poor Condition, total renovation indicated (0.501 - 0.600) 
Replacement Recommended (0.600 and Higher) 
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University of Missouri - Kansas City:   Fiscal Years 2022 - 2026 Capital Plan included in Finance Plan 
Projects 2021 2022 2023 2024 2025 2026 
 Current Year Year 1 Year 2 Year 3 Year 4 Year 5 
New Construction $0 $0 $0 $0 $0 $0 
N/A       
Renovation/Infrastructure $0 $0 $0 $0 $0 $0 
N/A       
Total Project Cost $0 $0 $0 $0 $0 $0 
UMKC currently does not have any projects in the 5-year Finance Plan. 
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FY 22 – University of Missouri - Kansas City:  Strategic Development Projects Plan  
Projects           Funding Strategy  

# Title Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal State 

1 Spencer Chemistry & Biological 
Science Renovation Phase II 

RE $26.4M 0.33 - 
0.35 

$37,657,000 $0 $0 $0 $0 $37,657,000 

2 Olson Performing Arts Center and 
Grant Hall Teaching Facilities 
Renovations and Additions 

RE/NC $10.1M 0.39 – 
0.48 

$32,900,000 $0 $22,900,000 $0 $0 $10,000,000 

3 Health Sciences Campus/ School of 
Medicine and School of Dentistry 
Renovations 

RE $12.0M 0.23-
0.51 

$15,000,000 $0 $0 $0 $0 $15,000,000 

4 4747 Troost Renovation RE $6.4M 0.42 $8,000,000 $0 $0 $0 $0 $8,000,000 
5 Volker Campus Steam Heating Plant 

Renewal 
RE $10M NA $10,000,000 $0 $0 $0 $0 $10,000,000 

6 New Student Housing NC NA NA $45,000,000* $0 $0 $0 $0 $0 
7 UMKC Athletics Performance Center 

Additions and Renovations 
NC/RE $3M 0.32 $30,000,000 $0 $30,000,000 $0 $0 $0 

 Total      $178,557,000 $0 $52,900,000 $0 $0 $80,657,000 
   *New Student Housing Project to be funded through a Public Private Partnerships (P3’s) 
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1. Spencer Chemistry and Biological Sciences Renovation - Phase II, UMKC 

This project will continue the renovation of the 153,827 gross square feet (gsf) 
Biological Sciences Building and Spencer Chemistry Building. The second phase will 
renovate approximately 75,000 gsf in both Spencer Chemistry and the Biological 
Sciences Building and will complete the renovation of these facilities. This project will 
build upon the first phase, which renovated about 79,000 gsf and was completed in 
2018 and funded by the State with the Board of Public Buildings Bond as the primary 
funding source. The Phase II renovation will address $26.4 million of additional 
facilities needs, research spaces, teaching spaces, and other facility deficiencies that 
were beyond reach of the Phase I budget. The renovation will provide state of the art 
teaching laboratories and support spaces, while providing improved laboratory systems 
to support research activities, support student retention, meet current laboratory 
standards, and encourage student collaborative learning.   
 
The Spencer Chemistry and Biological Sciences Buildings were originally constructed 
in 1968 and had not been renovated or updated since the 1980's prior to the Phase One 
renovation which was completed in 2018. These buildings serve Chemistry and 
Biology undergraduate and graduate majors, as well as those who go into professional 
schools or graduate studies in medical and dental. They also serve as part of the 
teaching mission for our Pharmacy, Medicine, and Nursing Programs. The facility is 
outdated, provides inadequate space for teaching, and does not meet current safety 
codes and standards.  The chemistry department was recently merged into the School 
of Biological Sciences to create a larger School of Biological and Chemical Sciences. 

 
Funding for the $37,657,000 project will be from the State. 

 
3. Olson Performing Arts Center and Grant Hall Teaching Facilities Renovations 

and Additions, UMKC 

This project will renovate the 4,462 net square feet (nsf) primary teaching space within 
the 69,297 gross square feet (gsf) Grant Hall and renovate 18,321 net square feet (nsf) 
in the rehearsal rooms, ensemble rooms and White Hall primary teaching space within 
the 169,430 gross square feet (gsf) Olson Performing Arts Center (OPAC).  The project 
will also add 18,620 net square feet (nsf) in strategic additions for Music and Dance 
Rehearsal and Practice Rooms for a 33,702 gross square feet (gsf) addition to OPAC. 
The renovation will address deferred maintenance, teaching/classroom spaces, and 
other facility deficiencies. The renovation will provide state of the art teaching and 
support spaces, support student retention, meet current instructional and safety 
standards, and encourage student learning.   
 
Grant Hall was constructed in 1926 as an elementary school and renovated and 
expended in 1988 for the UMKC Conservatory programs.  Olson Performing Arts 
Center (OPAC), which contains White Hall, was originally constructed in 1979 and 
both Grant Hall and the OPAC White Hall have not been renovated or updated since 
their original construction and renovations/additions. These buildings serve 
Conservatory undergraduate and graduate majors in music, dance and theatre.  The 
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halls are outdated, provide inadequate space for teaching, and do not meet current 
safety codes and standards.  The deficiencies in these halls and the overall condition of 
the Conservatory facilities are noted factors in the current accreditation reports for the 
programs and a reaccreditation visit is planned for the fall 2021. 
 
This project will eliminate $10.1 million in facilities needs and will increase annual 
operating cost by $422,000.  Funding for the $32,900,000 project will be $22,900,000 
from gifts and $10,000,00 from the State. 

 
4. Health Sciences Campus/ School of Medicine and School of Dentistry 

Renovations, UMKC 

This project consists of two partial building renovations and combines elements from 
prior Health Sciences Program Planning Studies for the School of Dentistry completed 
in December 2010, and the School of Medicine completed in November 2010.   
 
School of Medicine Building Renovation: The project will renovate approximately 
33,000 gsf of the 256,300 gsf existing building. The renovation will improve building 
systems, student spaces and research spaces to meet current standards.  This project 
will address approximately $8.3 million in facilities needs. 
 
School of Dentistry Building Renovation: The project will renovate approximately 
33,000 gsf of the 272,759 gsf existing building. The renovation will improve building 
systems, student spaces, and dental clinic spaces that serve the general public.   This 
project will address approximately $4.2 million in facilities needs. 
 
The UMKC Health Sciences District will have state-of-the-art capabilities to conduct 
research in biomedical informatics and Big Data initiatives in addition to laboratories 
for clinical research and basic biomedical research in selected areas.  These capabilities 
will complement and enhance the work planned for the MU Translational Precision 
Medicine Center (TPMC).  The Health Science District will enable UMKC School of 
Medicine and School of Dentistry to be more competitive in the recruitment of high-
caliber physician-scientists and dentist-scientists with a track record of extramural 
grant-funding (primarily NIH funding) and via carefully planned collaborations and 
combined efforts, enhance the competitiveness of faculty at MU NextGen to compete 
for extramural grant funding. 
 
This project is the initial phase of an overall plan that has the potential to catalyze new 
collaborations across our region and among University of Missouri academic 
campuses, and the potential to attract industry partnerships and One Health partnerships 
to focus on advanced treatments for cancer and cardiovascular disease, and to advance 
the fields of biomedical engineering, tissue regeneration, and Big Data.  The long-term 
impact of the collaboration between UMKC and MU NextGen will be to accelerate 
both discovery and implementation of prevention and treatment of disease that will 
result in improved health outcomes for Missourians. 
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The School of Medicine was constructed in 1971 and many of the building spaces have 
not seen renovation since that original construction.  The School of Dentistry was 
constructed in 1967 and most spaces were renovated in the late 1990’s, but have seen 
no renovations since then. These buildings serve primarily the Medicine and Dental 
students, but have support facilities including libraries and core research lab facilities 
that serve all of the Health Sciences Schools as well as research sciences on the Volker 
Campus. The facility is outdated, provides inadequate space for teaching, and does not 
meet current safety codes and standards. 
 
This project will eliminate $12 million in facilities needs.  Funding for the $15,000,000 
project will be from the State. 

 
5. 4747 Troost Renovation, UMKC 

This project consists of the renovation of the 4747 Troost Building to create an 
integrated location for UMKC’s Outreach and Community focused programs. The 
project would renovate the 54,026 gsf existing building which was construction in 
1961. This project will address approximately $6.4 million in facilities needs. 
 
The renovated project will allow for the relocation of other programs at 4825 Troost 
and begin a process of long-term redevelopment that will include a combined site and 
mixed-use development that will include parking and may include retail and housing 
components in a public private partnership (P3) development.  The project also may 
include related program relocation and redevelopment on nearby sites within and 
adjacent to the Volker Campus.   
 
The UMKC 4747 and 4825 Troost site is currently home to many programs and 
affiliated organizations that are central to the University outreach and community 
focus.  KCUR Public Radio, KC Rep, KCEZ/ KC Stem Alliance, UMKC Center for 
Neighborhoods, UMKC Midwest Center for Non-Profit Leadership, UMKC 
Cookingham Institute, Jumpstart and a few other similar entities are located in these 
buildings.  In addition, the site houses much of the University entrepreneurship and 
innovation outreaches, led by groups such as KC SourceLink, UMKC Innovation 
Center, UMKC Solo Incubator Law Office, UMKC Entrepreneurial Law Clinic, and 
the UMKC Office of Technology Transfer.   
 
The existing buildings are in very poor condition and lack public amenities, 
accessibility, and parking that the programs demand.  The renovation project will 
provide modern spaces for these programs while also providing increased space for 
research and community education and training.  Both the existing and new 
programmatic uses will benefit from their co-location and from the tremendous public 
access provided by being on Troost Avenue with its heavy public transit use and 
services. 
 
Funding for the $8,000,000 project will be from the State. 
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6. Volker Campus Steam Heating Plant Renewal, UMKC 

This project renovation will continue the phased renovation and replacement of the 
aging Volker Campus Steam Heating Plant infrastructure.  This infrastructure serves 
the vast majority of the core instructional and research space on the Volker Campus.  
The project will replace the Miller Nichols Library boiler plant and the most at-risk 
portions of the Steam Heating Plant distribution as identified in the updated 2017 Steam 
System Master Plan.   
 
The University of Missouri-Kansas City campus includes three central steam plants, 
which produce steam for distribution to campus facilities. The central steam plants are 
located in the Miller Nichols Library, Spencer Chemistry Building, and the School of 
Education. Each plant provides steam to the surrounding campus buildings through a 
network of underground steam distribution and condensate return piping.  Six of the 
seven central plant boilers have been in service for over 50 years. Some of the boilers 
currently have a large number of plugged tubes. The plant feedwater treatment systems, 
which are approximately 20 years old, have internal corrosion and performance 
deficiencies, which are contributing to the boiler corrosion. 
 
The campus steam distribution system has a history of maintenance and reliability 
problems due to age and corrosion. Significant portions of the steam distribution 
systems for the Miller Nichols and Spencer Chemistry plants have been replaced since 
2010 and are in good condition.  The remaining older portions of the steam distribution 
system are nearing the ends of their useful lives. It is possible that the rate of failure 
and the associated costs will escalate on these older portions of the system.   
 
The project will eliminate $10 million of facilities needs.  Funding for the $10,000,000 
project will be from the State. 
 

7. New Student Housing, UMKC 

This project will construct 500 beds of new student housing primarily focused on   
undergraduate students in a style and configuration as recommended by the Master Plan 
currently underway.  It is anticipated that the project will be developed through a public 
private partnership model (P3). 
 
The on-campus living experience has been a key recruitment driver for undergraduate 
enrollment growth at UMKC since 2005.  As UMKC’s on-campus housing capacity 
grew from about 360 to almost 1,500 beds, undergraduate enrollment increased about 
20% from 6,813 students in Spring 2006 to 8,233 students in Fall 2017.  A diversity of 
housing options allows students at all levels to extend their on-campus experience.  
UMKC desires to continue to grow their on campus living capacity as a strategic means 
of continued enrollment growth. 

 
Housing on the UMKC Volker campus currently consists of the 559 bed Oak Street 
Residence Hall and the 329 bed Herman and Dorothy Johnson Residence Hall.  Both 
of these buildings provide suite style living and predominately house undergraduate 
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students.  Housing on the UMKC Health Sciences District at Hospital Hill consists of 
243 beds in the Hospital Hill Apartments. 
 
The $45,000,000 project will be financed and developed using a P3 model. 

8. Athletics Performance Center Additions and Renovations, UMKC 

This project expands and renovates existing student athlete performance center spaces 
within both the Swinney Center and the Durwood Stadium.  The project will consist of 
a 25,000 gross square feet (gsf) addition and a 10,000 gsf renovation to the Swinney 
Center for Men’s and Women’s Basketball student athlete facilities and offices, as well 
as weight training and sports medicine facilities for all sports.  The project would also 
replace the existing 10,000 gsf Durwood Stadium Training Facility with a new 30,000 
gsf facility which will also include enhanced spectator seating and amenities. 
 
The Kansas City Athletics Mission Statement states that “The University of Missouri - 
Kansas City Athletics Department will provide academic, athletic, and personal 
development opportunities to support student-athletes. We will promote a culture of 
comprehensive excellence while providing the resources that will enable our student-
athletes, coaches, and staff to achieve the highest levels of success. It is our mission to 
develop the best athletic programs and serve as a great source of pride in representing 
the UMKC community and Kansas City.” The proposed facilities will provide a world-
class student athlete experience while also providing a rewarding and engaging fan 
experience for Men’s and Women’s Basketball at the Swinney Center and Men’s and 
Women’s Soccer at the Durwood Stadium. 
 
This project will eliminate $800,000 in facilities needs and will increase annual 
operating cost by $400,000.  Funding for the $30,000,000 project will be from gifts. 
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Missouri University of Science and Technology Facilities Stewardship  
 

CRR 110.015 was established to maintain the facilities of the University of Missouri System in adequate condition to meet the needs of the 
University’s education and research missions.  A Facilities Condition Needs Index (FCNI) of 0.30 or lower was established as the goal for 
the Education and General (E&G) facility portfolio.  CRR 110.015 also requires each campus to annually establish its facilities needs funding 
(target spend) by calculating the investment required to achieve and maintain the campus FCNI goal of 0.30 or lower for its E&G facilities 
over the next ten years.   
 
Missouri S&T currently has a FCNI of 0.21 and a backlog of $182.1M.  Twenty-nine (29%) of the E&G space on the campus falls in the 
category of Below Average Condition, Poor condition, or Replacement is recommended.  Missouri S&T has only achieved their target spend 
once in the last five years and their facilities needs are growing. 
 
 

 
 
 
 
 
 
 
 
 
  

E&G Facilities 
(Dollars shown in Millions) 

2016 2017 2018 2019 2020 

Target Spend $15.7 $16.4 $16.2 $17.0 $17.9 
Actual Spend $9.6 $16.9 $14.5 $16.9 $13.0 
Recurring $8.2 $8.7 $9.0 $8.4 $8.5 
One-Time $1.4 $8.2 $5.5 $8.5 $4.5 

Difference in Target 
and Actual 

($6.1) $0.5  ($1.7) ($0.1)  ($4.9) 

      
FCN Backlog $160.4 $154.8 $153.6 $150.4 $182.2 
Deferred Maintenance $60.3 $61.9 $59.5 $58.9 $85.6 
Plant Adaption $75.0 $68.1 $68.6 $65.9 $69.4 
Capital Renewal $25.1 $24.8 $25.5 $25.6 $27.2 
Recommended Target 
for next year 

$16.4 $16.2 $17.0 $17.9 $21.9 

Campus FCNI  0.21   0.20   0.19   0.18  0.21 
Facility Condition Needs Index 

Excellent Condition, typically new construction (0.000 - 0.100) 
Good Condition, renovations occur on schedule (0.101 - 0.200) 

Fair Condition, in need of normal renovation (0.201 - 0.300) 
Below Average Condition, major renovation required (0.301 - 0.500) 

Poor Condition, total renovation indicated (0.501 - 0.600) 
Replacement Recommended (0.600 and Higher) 

20%

43%
8%

22%

4% 3%

S&T FCNI Rating of E&G 
Buildings

Over 1.8 Million GSF



 

April 22, 2021 
OPEN - FIN - 1-34 

 Missouri University of Science & Technology:   Fiscal Years 2022 - 2026 Capital Plan included in Finance Plan 
Missouri S&T 2021* 2022 2023 2024 2025 2026 

 Current Year Year 1 Year 2 Year 3 Year 4 Year 5 
New Construction $30,000,000  $93,026,000   $12,000,000  $0  $49,562,000  $0  
Student Experience Center $30,000,000      
Welcome Center   $12,000,000    
Engineering Research Lab Addition and Renovation  $43,026,000     
Manufacture Missouri Ecosystem Building One  $50,000,000     
Schrenk Hall Addition and Renovation – Phase III     $49,562,000  
Renovation/Infrastructure $0 $0 $0 $0 $0 $0 
       
Total Project Cost $30,000,000  $93,026,000  $12,000,000 $0  $49,562,000 $0  

*Projects listed under 2021 are projects anticipated to have project approval during FY21. 
 
 
Missouri University of Science & Technology: Fiscal Years 2022 – 2026 Capital Plan included in Finance Plan Funding 
Projects           Funding Strategy  

#  Title Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal       State 

1  Welcome Center NC $0 M 0 $12,000,000 $0 $5,000,000 $7,000,000 $0 $0 
2 Engineering Research Lab 

Addition and Renovation 
NC/RE $13.0 M 0.49 $43,026,000 $0 $43,026,000 $0 $0 $0 

3 Manufacture Missouri 
Ecosystem Building One 

NC $5.3M 0.38 $50,000,000 $0 $50,000,000 $0 $0 $0 

4 Schrenk Hall Addition and 
Renovation – Phase III 

NC/RE $19.1M 0.57 $49,562,500 $0 $0 $0 $0 $49,562,500 

 Total      $154,588,500 $0 $98,026,000 $7,000,000 $0 $49,562,500 
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1. Welcome Center, Missouri S&T 

This project will construct a new two story, 21,554 gross square feet (gsf) Welcome 
Center. This prominent location is part of the Master Plan’s Arrival District along 
Highway 63. The location of the new building on the site will enhance the visibility of 
the iconic Rolla Building.  

The facility will accommodate large groups with a flexible interior for a variety of events.   
An auditorium and theater will have operable walls that open to a lobby/gallery area, 
creating one large, 500-seat presentation space. Small conference rooms for meetings 
with faculty advisors will also be provided. The new Welcome Center will have an annual 
operational cost impact of  $128,893. 
 
Analysis of recruitment success rates has resulted in a commitment to improve the 
student and parent experience during campus visits. This new facility will accommodate 
recruitment events in a single location through shared space and flexibility. A large lobby 
and gallery will display information and exhibits related to campus life and the student 
experience, using static and interactive displays, video, and full-scale projects. Small 
conference rooms for meetings with faculty advisors will overlook the lobby/gallery.  

Serving as the University’s front door for visitors, this flexible space for multiple events 
within a highly branded environment, will enhance the public presence of the University. 
Its location in a newly defined Arrival District will strengthen the campus master plan 
and create a simplified wayfinding experience for prospective students. 
 
Funding for the $12,000,000 project will be $5,000,000 in gifts and $7,000,000 in 
University funds. 

 
2. Engineering Research Lab (ERL) Addition and Renovation, Missouri S&T  

The Engineering Research Laboratory (ERL) Addition and Renovation project will 
construct approximately 86,470 gross square feet (gsf) on the east side of ERL and 
connect to the north side the Straumanis-James Hall.   This will create a research center 
of approximately 162,540 gsf that will aesthetically anchor the northeast corner of the 
campus.  The project will also address life safety code issues, energy conservation 
measures and associated cost savings, accessibility issues, as well as upgrade systems in 
the ERL.  
 
This building will provide additional interdisciplinary research space which has been 
identified as a high priority in both the Strategic Plan and Campus Master Plan.  Since 
this project will house interdisciplinary research, its impact will be felt campus-wide and 
affects all degree programs.  ERL’s Facilities Condition Needs Index (FCNI)  is 0.49 
with over $13 million in facilities needs.  Additional operating costs are estimated to be 
$517,090 annually and funded by the Campus operating budget. The estimated number 
of students impacted annually will be 1300. 

The $43,026,000 project budget will be funded by gifts. 
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3. Manufacture Missouri Ecosystem Building One, Missouri S&T  

The new Manufacture Missouri Ecosystem Building One will be the first building in the 
research and development park.  The new two-story building of approximately 84,300 
gross square feet (gsf) will incorporate a mix of flexible high-bay spaces, lab spaces, 
offices and meeting areas.  The R&D Park will be located on Collegiate Blvd where the 
General Services Building is currently located and will provide convenient vehicular 
access and critical visibility from I-44. This project includes the demolition of 
Compressible Flow Laboratory, Dangerous Materials Storage Facility, Temporary 
Research Facility, Maintenance Shed #1, Transit Depot, and the General Services 
Building.  The project will also construct a new 29,750 gsf General Service Building on 
Fraternity Circle adjacent to the existing Grounds Equipment Storage Building to 
accommodate offices and shop space for the facilities services unit. 
 
A recent survey of Missouri S&T graduates indicates that the vast majority of students 
are going on to established companies upon graduation, showing little interest in smaller 
start-up companies.  This is a key indicator that the campus lacks a culture of innovation 
and entrepreneurial thinking critical for a science and technology focused institution.  The 
purpose behind Missouri S&T’s new Manufacture Missouri Ecosystem Building One is 
to create a dynamic, campus-wide culture of innovation and entrepreneurialism.  
 
This new facility will be a place to forge and explore partnerships between academic 
research, entrepreneurial start-ups and established companies.  Tenants are anticipated to 
include start-ups, corporate partners and governmental agencies as well as faculty 
researchers and research assistants. These R&D activities will yield new businesses and 
help spur regional economic development, lead to new patents and scientific discovery.  
Additionally, the types of research spaces envisioned will support Missouri S&T’s goal 
of achieving the more research-intensive Carnegie R1 classification.  
 
This project will eliminate $5.3 million in facilities needs and will increase annual 
operating cost by $504,114.  The $50,000,000 project budget will be funded by gifts. 

 
4. Schrenk Hall Addition and Renovation - Phase III, Missouri S&T  

The Schrenk Hall Addition and Renovation – Phase III will renovate Schrenk Hall (1938 
&1973) to accommodate the Chemistry and Biological Sciences departments. This will 
be the final phase with the renovation of 17,600 gross square feet (gsf) of the west wing 
and the replacement of the east wing with a new 90,400 gsf facility and atrium. This 
project will provide new teaching laboratories, research laboratories, and support space.  
The project also takes into consideration growth and consolidation of department entities 
that are spread over multiple buildings on campus. 
 
This project is the final phase of an interdisciplinary complex dedicated to providing 
world-class education and research in biological sciences, chemistry, and chemical and 
biochemical engineering. Equipped with expanded research space, open-concept 
research labs and improved accessibility, this facility will leverage Missouri S&T’s 
strengths in computational science, environmental engineering, and materials science and 
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engineering to advance medical, environmental, and biomedical research. The building 
will also be home to an interdisciplinary Center for Research in Biomaterials, where 
students and faculty will conduct research in bio-active, bio-inspired, and bio-mimetic 
materials for a variety of applications. The facility will be an integral component of the 
student experience at Missouri S&T, since almost every student will take at least one 
course in one or more important foundational area of biological sciences or chemistry.   
 
The existing 1938 Schrenk Hall East should be demolished due to its very poor condition, 
and the structural system is not conducive to modern building systems.  The Facilities 
Condition Needs Index (FCNI) is 0.57 with over $19 million in facilities needs.  Missouri 
S&T is committed to moving this challenging project forward in a phased approach and 
investing when possible to address immediate campus needs.  Recently, $4 million was 
added to the Phase 2A budget of the west wing renovation for Biological Sciences 
Research Labs in addition to the already planned Chemistry Research and Instructional 
Labs.  Another commitment by the campus, constructed general classrooms, that were 
planned for this facility, but were built as an addition to the Computer Science Building 
Student Classroom Learning Center.  Since 2016, demand for larger classrooms has 
increased due to growth.  This investment results in more efficient instruction serving 
more students that will allow them to complete their degrees faster.  Both investments 
have reduced the project budget and overall scope of this project by $9 million. 
 
This project will eliminate $19.1 million in facilities needs and will increase annual 
operating cost by $187,772.  Funding for the $49,562,500 project will be from the State.  
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FY 22 – Missouri University of Science and Technology:  Strategic Development Projects Plan  
Project           Funding Strategy  

# Title Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal State 

1 University Center West NC NA NA $7,267,050 $0 $0 $7,267,050 $0 $0 
2 McNutt Hall Addition NC NA NA $10,956,750 $0 $10,956,750 $0 $0 $0 
 Total      $18,223,800 $0 $10,956,750 $7,267,050 $0 $0 
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1. University Center West, Missouri S&T 

The University Center West project will construct a 20,000 gross square feet (gsf), two 
story facility at the southwest corner of Bishop Avenue and University Drive.  The Center 
will provide space for a food service venue, offices for Campus Housing and Dining 
Services, and central mail facility to serve the nearby residential complex. 
 
This facility will provide a dining venue to serve the Residential Commons One & Two 
and the University Commons building. These facilities currently do not have a dining 
facility. Additionally, this facility will locate the campus housing and dining staff that serve 
these students to a more accessible location near these large housing complexes.  The 
annual operating cost is anticipated at $119,600. 
 
Funding for the $7,267,050 project budget will be university funds. 
 

2. McNutt Hall Addition, Missouri S&T  

The current program calls for the addition of 18,315 gross square feet (gsf) to the north 
side of McNutt Hall to expand the glassblowing and metalworking laboratories on campus.  
The addition will also provide public spaces for exhibition, events, offices, and student 
collaboration rooms and act as a new highly visible public entry plaza on the north end of 
campus off of Highway 63. 
 
The design focuses on the craft and production process of student work by exhibiting the 
shop space to visitors.  The shops may be viewed by visitors from walkways above the 
shop floor or from the dedicated viewing areas separated from the shops with glass 
partitions.  Students will have an expanded shop area for completing glass projects in a hot, 
warm, and cold shop.  Metalworking students will have forges, tools, and special finishing 
areas available to them. 
 
The inclusion of experiential learning is a unique educational opportunity at Missouri 
University of Science and Technology.  The University has a desire to integrate application 
with education, and part of the University strategy is to provide experiential learning to all 
students.  Additionally, the University has a broad initiative to connect arts and sciences in 
unique ways to augment student education.  Student interest in applied glass forming and 
metalworking has increased, and there is significant impetus for shop space dedicated and 
designed specifically for student exploration of these materials.  Dedicated glassblowing 
and metal working shop space will allow programs and experiential learning on campus to 
expand.  It will also offer a tangible way to link materials engineering science to the deeper 
human history of art and craft. 
 
There will be a strong emphasis on exhibition and display of student, faculty, and visiting 
faculty work.  Additionally, exhibits through the project will provide ways to educate 
visitors regarding the process and the history of each craft as an art and science. 
 
The annual operating cost is anticipated at $109,523.  The $10,956,750 project budget will 
be funded by gifts.
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University of Missouri – St. Louis Facilities Stewardship  
 

CRR 110.015 was established to maintain the facilities of the University of Missouri System in adequate condition to meet the needs of the 
University’s education and research missions.  A Facilities Condition Needs Index (FCNI) of 0.30 or lower was established as the goal for 
the Education and General (E&G) facility portfolio.  CRR 110.015 also requires each campus to annually establish its facilities needs 
funding (target spend) by calculating the investment required to achieve and maintain the campus FCNI goal of 0.30 or lower for its E&G 
facilities over the next ten years.   
 
UMSL currently has a FCNI of 0.35 and a backlog of $441.8M.  Fifty-three (53%) of the E&G space on the UMSL campus falls in the 
category of Below Average Condition, Poor condition, or Replacement is recommended.  UMSL continues to underfund their target spend 
and their facilities needs are growing. 
 

 
 
 
 
 
 
 
 
 
 
  

E&G Facilities 
(Dollars shown in Millions) 

2016 2017 2018 2019 2020 

Target Spend $29.6 $31.7 $32.5 $31.0 $31.0 
Actual Spend $8.4 $7.2 $22.2 $8.6 $10.6 
Recurring $7.6 $3.5 $6.4 $5.6 $6.2 
One-Time $0.8 $3.7 $15.8 $3.0 $4.4 

Difference in Target 
and Actual 

($21.2) ($24.5) ($10.3) ($22.4) ($20.4) 

      
FCN Backlog $355.6 $363.8 $375.7 $389.6 $441.8 
Deferred 
Maintenance 

$194.5 $199.0 $205.5 $212.2 $238.6 

Plant Adaption $37.0 $37.8 $39.1 $41.1 $48.1 
Capital Renewal $124.1 $127.0 $131.1 $136.3 $155.1 
Recommended 
Target for next year 

$31.7 $32.6 $31.0 $31.0 $31.9 

Campus FCNI  0.35   0.35   0.35   0.35   0.35  

Facility Condition Needs Index 
Excellent Condition, typically new construction (0.000 - 0.100) 
Good Condition, renovations occur on schedule (0.101 - 0.200) 

Fair Condition, in need of normal renovation (0.201 - 0.300) 
Below Average Condition, major renovation required (0.301 - 0.500) 

Poor Condition, total renovation indicated (0.501 - 0.600) 
Replacement Recommended (0.600 and Higher) 

9%

35%

3%

39%

14% 0%

UMSL FCNI Rating of E&G 
Buildings

Over 3.1 Million GSF



 

 April 22, 2021 
OPEN - FIN - 1-43 

University of Missouri – St. Louis:   Fiscal Years 2022 - 2026 Capital Plan included in Finance Plan 
Projects 2021 2022 2023 2024 2025 2026 
 Current Year Year 1 Year 2 Year 3 Year 4 Year 5 
New Construction $0 $0 $0 $0 $0 $0 
N/A       
Renovation/Infrastructure $0 $0 $0 $0 $0 $0 
N/A       
Total Project Cost $0 $0 $0 $0 $0 $0 
UMSL currently does not have any projects in the 5-year Finance Plan. 
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University of Missouri – St. Louis 
Strategic Projects Development Plan 
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FY 22 - University of Missouri –St. Louis:  Strategic Development Projects Plan  
Projects           Funding Strategy  

# Title Type 
Facility 
Needs FCNI Total Cost Debt Gifts Internal Federal State 

1 UMSL Consolidation Plan RE $36M 0.0 - 
0.55 

$28,500,000 $0 $0 $0 $0 $28,500,000 

 Total      $28,500,000 $0 $0 $0 $0 $28,500,000 
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1. UMSL Consolidation Plan, UMSL 

Renovation of General Services Building (GSB), Social Science Building (SSB) and 
Patient Care Center (PCC) will include constructing offices, laboratories, classrooms 
and common core areas to consolidate space for the following programs:  Fine Arts, 
Sculpture and Ceramics, Music, Optometry and Education.   The project provides new 
infrastructure (HVAC, electrical switchgear), classrooms, teaching labs and the 
associated technology required to teach and learn in today’s modern-day world. The 
project will also include extensive renovation to common use areas to allow students 
to study and collaborate. This project will address ADA deficiencies with building 
access that include entryways, elevators and restrooms.  Exterior improvements include 
replacement/upgrade of signage, sidewalks, accessible routes and steps. 
 
This project is aligned with UMSL’s ten-year Master Plan, Space Survey, and ISES 
Report by addressing two major findings.  First, all studies have identified UMSL 
having excessive space when compared to the campus demands and therefore causing 
operating expenses that are not sustainable.  Second, the Master Plan has identified 
UMSL lacking common areas where students can study, learn and collaborate with the 
peers and causing UMSL to lose enrolment to competitive state schools.  This 
consolidation effort is vital to UMSL’s survivability that will reduce UMSL’s overall 
footprint, lower operational expenses and addressing deferred maintenance across 
seven buildings while adding collaboration space to help retain and attract student 
enrollment. 
 
General Services Building is an underutilized building located on North Campus near 
the core of UMSL.  The School of Music, Fine Arts and Sculpture and Ceramics 
programs are currently operating in separate buildings outside of the core where they 
are either not designed for their space or have high FCNI numbers. Renovating GSB 
will allow UMSL to consolidate the School of Music, Fine Arts and Sculpture & 
Ceramics to the GSB and demolish the Music Building and the Sculpture and Ceramics 
Building while repurposing the Fine Arts Building.  As a result, this consolidation will 
reduce UMSL’s footprint by 60,000 gross square feet (gsf), reduce operation expenses 
by $350,000 annually and reduce the deferred maintenance $9 million.  
 
Optometry and the College of Education are primarily operating in two buildings 
(South Campus Classroom Building and Marillac) where the FCNI index exceeds 
campus requirements and where these buildings are at the end of life. Renovating 
underutilized space at the Patient Care Center (South Campus) and SSB Building 
(North Campus) will allow UMSL to consolidate these two colleges and reduce 
UMSL’s footprint by an additional 87,000 gsf, reduce operating expenses by $450,000 
annually, reduce deferred maintenance by $27 million and demolish the South Campus 
Classroom Building and Marillac Hall.  
 
Funding for the $28,500,000 project will be requested from the State.
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Board Approved Project Status Report for Fiscal Year 2020  
Project Status as of December 31, 2020 

(New Construction Project Cost > $5,000,000, Renovation/Infrastructure Project Cost > $8,000,000 
 or Debt Financed) 

 

UNIVERSITY PROJECT LAST BOARD 
SUBMITTAL 

PROJECT 
BUDGET 

SCHEDULED 
PROJECT 

COMPLETION 
STATUS 

MU East Campus Plant Growth Facilities 
Complex 

Project Design $30,000,000 July 2019 Complete 

MU University of Missouri Teaching Hospital – 
Patient Care Tower – Fit Out of 3rd and 4th 
Floor Shell Space 

Project Approval $11,287,715 August 2019 Complete 

MU School of Music Building - Phase One Project Design $24,000,000 November 2019 Complete 
MU University of Missouri Teaching Hospital - 

West Wing Expansion and Renovation 
Project 

Project Design $15,950,000 October 2019 Complete 

MU Memorial Stadium – South Expansion Project Design $98,000,000 August 2019 Complete 
MU Medical School Science Building – Research 

Vivarium Upgrades and Maintenance 
Project Approval $12,900,000 March 2020 Complete 

MU NextGen Precision Health Institute (formerly 
named Translational Precision Medicine 
Complex) 

Project Design $221,000,000 September 2021 Construction 

MU Women’s and Children’s Hospital – Exterior 
Building Envelope Replacement 

Project Approval $26,000,000 TBD Hold 

MU Primary Care Clinic North Project Design $12,000,000 September 2020 Complete 
MU Sinclair School of Nursing Project Design $30,000,000 November 2021 Construction 
MU Gas Turbine Building – Chilled Water Plant 

Addition 
Project Design $21,725,000 August 2021 Construction 
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Board Approved Project Status Report for Fiscal Year 2020  
Project Status as of December 31, 2020 

(New Construction Project Cost > $5,000,000, Renovation/Infrastructure Project Cost > $8,000,000 
 or Debt Financed) 

 

UNIVERSITY PROJECT LAST BOARD 
SUBMITTAL 

PROJECT 
BUDGET 

SCHEDULED 
PROJECT 

COMPLETION 
STATUS 

MU University of Missouri Library – Construct 
Phase 2 

Project Design $7,000,000 April 2021 Construction 

MU MUHC – Children’s Hospital Facility Project Approval $232,000,000 June 2024 Design 
      

UMKC School of Computing and Engineering – 
Education and Research Center 

Project Design $32,082,325 August 2020 Complete 

UMKC Oak Place Apartment Repairs A/E Hire $23,000,000 June 2021 Cancelled 
UMKC Bloch Heritage Hall Renovation & Addition Project Design $16,000,000 July 2022 Design 

      
S&T Advanced Construction Materials Laboratory Project Design $7,000,000 June 2020 Complete 
S&T Student Classroom Learning Center Project Design $7,657,675 June 2020 Complete 

      
 

 
 



GOVERNANCE, COMPENSATION AND HUMAN RESOURCES COMMITTEE 
 

Michael A. Williams, Chair 

Julia G. Brncic 

Jeff L. Layman 

David L. Steelman 
I. Governance, Compensation and Human Resources Committee 
The Governance, Compensation and Human Resources Committee (“Committee”) will review and recommend 
policies to enhance quality and effectiveness of the Board as well as compensation, benefits and human resources 
functions of the University. 

II. Governance 
1. Scope 

In carrying out its responsibilities regarding governance, the Committee has the central authority of 
ensuring that board members are prepared to exercise their fiduciary duties and assisting the Board to 
function effectively, efficiently and with integrity. 

2. Executive Liaison 
The General Counsel of the University, or some other person(s) designated by the President of the 
University with the concurrence of the Board Chair and the Committee Chair, shall serve as executive liaison 
to the Committee on governance matters and be responsible for transmitting Committee recommendations 
related to governance. 

3. Responsibilities 
In addition to the overall responsibilities of the Committee described above, and in carrying out its 
responsibilities regarding governance, the Committee shall review and make recommendations on the 
following matters: 

1. ensuring that Board members are prepared to carry out their fiduciary duties to the University; 
2. providing and monitoring a substantive orientation process for all new Board members and a 

continuous board education program for existing Board members; 
3. overseeing, or determining with the Board Chair and President, the timing and process of periodic 

Board self-assessment; 
4. establishing expectations and monitoring compliance of individual Board members; 
5. ensuring that the Board adheres to its rules of conduct, including conflict-of-interest and disclosure 

policies, and that it otherwise maintains the highest levels of integrity in everything it does; 
6. periodically reviewing the adequacy of the Board's bylaws and other Collected Rules and 

Regulations adopted by the Board that pertain to its internal operations (all recommendations for 
bylaws amendment shall first be considered by this Committee); 

7. identifying best practices in institutional and Board governance; 
8. monitoring and assessing external influences and relationships with affiliated entities; 
9. assessing areas of expertise needed in future Board members; and 
10. those additional matters customarily addressed by the governance committee of a governing board 

for an institution of higher education. 
 



III. Compensation and Human Resources 
1. Scope 

In carrying out its responsibilities regarding compensation and human resources, the Committee reviews 
and makes recommendations to the Board of Curators on strategies and policies relating to compensation, 
benefits and other human resources functions and associated programs. 

2. Executive Liaison 
The Vice President and Chief Human Resources Officer of the University, or some other person(s) 
designated by the President of the University, with the concurrence of the Board Chair and the Committee 
Chair, shall serve as executive liaison to the Committee on human resources and compensation matters and 
be responsible for transmitting committee recommendations related to human resources and 
compensation. 

3. Responsibilities 
In addition to the overall responsibilities of the Committee described above and in carrying out its 
responsibilities regarding human resources and compensation, the charge of the Committee shall include 
reviewing and making recommendations to the Board on the following matters: 

1. Performance and compensation of individuals reporting directly to the Board: 
1. President 
2. General Counsel 
3. Secretary of the Board of Curators 
4. Chief Audit and Compliance Officer, in conjunction with the Audit, Compliance and Ethics 

Committee 
2. Pursuant to Section 320.020 of the Collected Rules and Regulations, appointment or change of 

appointment of the following shall be reported to and approved by the Board before the effective 
date: 
 

1. Vice Presidents 
2. Chancellors 
3. Curators Professors 

3. Intercollegiate Athletics 
Pursuant to Section 270.060 of the Collected Rules and Regulations, contracts for Directors of 
Intercollegiate Athletics and Head Coaches may not exceed five (5) years and shall not include 
buyout clauses calling for the individual to receive more than the balance of the annual base salary 
the individual would have earned under the remaining terms of the contract, unless approved by 
the UM Board of Curators upon the recommendation of the President. 

4. Benefit, retirement and post retirement plans, including an annual benefits report, as further 
defined in Section 520.010, Benefit Programs, of the Collected Rules and Regulations. 

5. Additional employee benefits including the Education Assistance Program for University Employees, 
CRR 230.070, and Layoff and Transition Assistance, CRR 350.051. 

6. Labor Union Recognition and matters as further defined in Section 350.020, Labor Union 
Recognition, of the Collected Rules and Regulations. 

7. Employment related policies including those related to employee absences, conduct and 
grievances. 

8. Provide oversight over the University of Missouri System’s diversity, equity and inclusion programs. 
9. Additional matters customarily addressed by the compensation and human resources committee of 

a governing board for an institution of higher education.    
  

Approved by the Board of Curators: Feb 4, 2021
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Collected Rules and Regulations 380.010 
Grievance Procedure for Administrative, Service and Support Staff 

 
Executive Summary 

 
Administration is proposing updates to Collected Rules and Regulations 380.010 

Grievance Procedure for Administrative, Service and Support Staff to improve the policy for 
communication and transparency, and provide a streamlined and standardized process across 
the UM System.   

   The proposed action is to adopt the following changes effective June 1, 2021. The 
following is a summary of the proposed changes in the enclosed board materials: 

 Clarify eligibility  
 Update grievable and non-grievable issues 
 Reduce and update grievance steps 

o Informal Resolution 
o Campus Grievance Investigation and Decision 
o UM System Appeal 

 Clarification added throughout including: 
o Definitions 
o Deadlines 
o Standard of Review 
o Timelines 
o Advisors 
o System Appeal Guidelines 
o Notice Procedures
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No. 1 

Recommended Action -   Collected Rules and Regulations 380.010; Grievance Procedure for 
Administrative, Service and Support Staff 

It was recommended by Vice President and Chief Human Resources Officer Marsha 

Fischer, endorsed by University of Missouri President Choi, recommended by the Governance, 

Compensation and Human Resources Committee, moved by Curator __________________, 

and seconded by Curator ____________________, that the following action be approved: 

Section 380.010 of the University’s Collected Rules and Regulations be amended as 
set forth in the attached document. 

 
 

Roll call vote of the Committee:  YES   NO 

Curator Brncic 
Curator Layman 
Curator Steelman  
Curator Williams 
 
The motion ___________________. 
 
 
Roll call vote of the Board:   YES   NO 
 
Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
The motion ____________________.
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380.010 Grievance Procedure for Administrative, Service and 
Support Staff 
Bd. Min. 2-19-67, p. 32,163; Revised Bd. Min. 9-7-79; Revised Bd. Min 9-12-80; Revised Bd. Min. 2-
2-94; Amended 9-26-97; Revised 10-1-98; Revised 2-5-15; Amended 2-9-17; Bd. Min. 9-24-20. 

The Board of Curators has adopted the following resolution relating to grievance procedures for the 
administrative, service and support staff of the University of Missouri. 

A. The University recognizes the right of employees to express their grievances and to seek a 
solution concerning disagreements arising from working relationships, working conditions, 
employment practices or differences of interpretation of policy which might arise between the 
University and its employees. A regular employee may process a grievance regarding any of 
these matters upon completion of their probationary period. In addition, a probationary or non-
regular employee may process a grievance concerning application or interpretation of 
University policies and procedures. The grievance procedure should not be used in connection 
with a matter relating to a complaint of discrimination or harassment, including  sexual 
harrassment. Such complaints should be addressed in accordance with the applicable Title IX 
or Equity Resolution Process: 

1. Section 600.030 Resolution Process for Resolving Complaints of of Sexual Harassment 
under Title IX; 

2. Section 600.040 Equity Resolution Process for Resolving Complaints of Discrimination 
and Harassment against a Faculty Member or Student or Student Organization; 

3. Section 600.050 Equity Resolution Process for Resolving Complaints of Discrimination 
and Harassment against a Staff Member or the University of Missouri; 

A.  Policy Statement & Purpose 
 1. The University of Missouri strives to provide and maintain a safe and respectful 

work environment for all employees. The University recognizes that employees may 
encounter disputes or other complaints that impact their work. 
2. Generally, problems should be resolved informally through direct discussions 
between employees and supervisors. This Grievance Procedure provides a means to 
resolve issues where informal resolution is not successful. 
 

B.  At-Will Employment Status - Nothing contained in this policy is intended and no 
language contained herein shall be construed as establishing a “just cause” standard 
for imposing discipline, including but not limited to, termination of employment. 
Further, nothing contained in this policy is intended and no language contained 
herein shall be construed to alter in any manner whatsoever the at-will employment 
status of any at-will University employee. 

 
C.  Definitions 
 1.  Advisor - Individuals selected to provide support and guidance during the 

Grievance Procedure. 
 2.  Business Days - Regular workdays (Monday through Friday), exclusive of official 

University holidays (as defined in the Collected Rules and Regulations, Section 
340.040), and Winter Break Reduced Operations (as defined in the Collected Rules 
and Regulations, Section 340.045). 

 3.  Campus Grievance Officer - The Campus Grievance Officer is a Human 
Resources Administrator responsible for investigations and resolutions of grievances. 
The Chancellor (or designee) is responsible for designating a Campus Grievance 
Officer for campus and MU Health Care; The President is responsible for assigning a 
Grievance Officer for UM System. 

 4.  Eligible Employee - This Grievance Procedure applies to Regular Administrative, 
Service, and Support Staff as defined in the Collected Rules and Regulations Section 



 GOVCHR 1-4 April 22, 2021

320.050(B).  Terminated employees may use the Grievance Procedure only in 
connection with their involuntary termination. 

 5.  Grievance - A written complaint filed by an Eligible Employee alleging a 
Grievable Issue. 

 6.  Grievant - The Eligible Employee who files a Grievance. 
 7.  Supervisor - The individual who has the authority to take actions that directly 

affect their terms and conditions of employment, such as hiring, firing, demoting, 
promoting, or disciplining. 

 8. UM System Grievance Officer - The UM System Grievance Officer is a senior-
level human resources administrator designated by the President (or designee) to 
hear all appeals. 

 
D.  Grievable Issues 

 1.  Grievable Issues - An Eligible Employee may submit a grievance if the 
employee alleges: 

a.   they have been personally, materially, and adversely impacted by a violation, 
misinterpretation, or misapplication of law; 

b.   they have been personally, materially, and adversely impacted by a violation, 
misinterpretation, or misapplication of a written University policy; or 

c.   they received disciplinary action or involuntary termination, which resulted 
from a violation, misinterpretation, or misapplication of law or written 
University policy. 

 2.  Non-Grievable Issues - The following are not eligible grievable issues under the 
grievance policy: 

a.   Hiring decisions; 
b.   Job classification; 
c.   Compensation; 
d.   Performance appraisals; 
e.   Performance improvement plans, expectation letters, or other written 

instruments intended to monitor or improve performance; 
f.   Terminations or disciplinary actions during an employee’s probationary period, 

as defined in the Collected Rules and Regulations, Section 320.060; 
g.  Layoffs subject to Collected Rules and Regulations, Section 350.051, unless 

the grievance alleges a violation of this policy; 
h.  Resignations; 
i.   Complaints of discrimination, harassment, or sexual misconduct, which should 

be addressed following the applicable Equity Resolution Processes found in 
the Collected Rules and Regulations, Chapter 600; 

j.   Alleged violation, misapplication, or misinterpretation of University policies 
with separately identified University processes for review and resolution 
including but not limited to University of Missouri Healthcare procedures 
governed by state and federal regulations; or 

k.  Additional issues that may be identified by the University’s Chief Human 
Resources Officer as being inconsistent with the purpose and efficient 
functioning of this Grievance Procedure. 

 
E.  Informal Resolution - Before initiating a Grievance, employees are expected to 

attempt to resolve the issue through informal discussion with their Supervisors.  If 
an employee feels that the issue cannot be discussed with their supervisor, the 
employee may contact their campus, hospital, or UM System human resources office 
for assistance. 
 

B.F.   Procedures for Processing GrievancesGrievance Submission, Investigation 
and Review 
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1.   Should an employee or the employee’s representative feel after oral discussion with the 
immediate supervisor that employee’s rights under University policy have been 
violated, the employee may originate a grievance within ten (10) days of the date the 
alleged grievable act occurred, by presenting the facts in writing to the proper 
supervisor, department head, or designated representative of the University, with a 
copy to the Campus Grievance Representative. The decision of such official shall be 
made in writing to the employee within ten (10) days after receipt of response. 
Initiating a Grievance - An Eligible Employee may file a Grievance within ten 
(10) Business Days after the Eligible Employee knew or reasonably should 
have known about the action or omission on which the grievance is based.  
The University may designate specific forms on which Grievances are 
submitted, and establish particular platforms that must be utilized to initiate 
Grievances. If an employee requires assistance in preparing and submitting a 
Grievance, they may reach out to their campus human resources office, or 
other designated offices. The grievance must contain the following 
information: 
a.  A description of the action(s) or omission(s) that gave rise to the grievance, 

including the person(s) responsible and the date(s) on which they occurred; 
b.  Identification of the specific written University policy that is alleged to have 

been violated; 
c.  A description of the attempts to resolve the grievance informally; and 
d. The remedy being requested. 

2.  Should the employee decide the decision is unsatisfactory, the employee or the 
employee’s representative shall within five (5) days submit an appeal to the Campus 
Grievance Representative. The Campus Grievance Representative or designee shall respond 
in writing to the grievant within five (5) days from the date of the review. If the grievance 
is resolved, no further action will be necessary. 
 
If the grievance is not satisfactorily resolved, the employee or the employee’s 
representative, may appeal within five (5) days after receipt of response to the University 
Grievance Representative (Vice President, Human Resource Services or a designated 
representative) for the purpose of reviewing the grievance. The decision of the University 
Grievance Representative or designee shall be made in writing to the employee and/or to 
employee’s representative within five (5) days after the date of the review. 
Eligibility Determination 

a.  The UM System Grievance Officer will designate an individual to review the 
grievance to determine whether: 
1)  The Grievant is an Eligible Employee; 
2)  The grievance is timely; 
3)  The grievance relates to a Grievable Issue; 
4)  The Grievant demonstrated an attempt at Informal Resolution or 

provided adequate justification for why they did not make an attempt; 
and 

5)  When viewed in the light most favorable to the Grievant, the grievance 
alleges facts which could warrant a remedy. 

b.   The grievance will be rejected if any of the above requirements are not 
met. A written decision will be rendered whether the grievance is accepted 
or rejected within ten (10) Business Days after receiving the grievance. 

c.   The Grievant may request a reconsideration of the Eligibility Determination 
by filing a written request with the University’s Chief Human Resources 
Officer or designee (“CHRO”) within three (3) business days of notice of the 
rejection. If the CHRO determines that the matter is grievable under this 
policy, the CHRO will reverse the eligibility determination ending the 
process and direct the process to continue. 
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3.  Should the employee decide that the reply of the University Grievance Representative or 
designee is unsatisfactory, the matter may be appealed within five (5) days of receipt of 
the response through the University Grievance Representative to a grievance committee 
which shall be established as follows: 

a. The employee or employee’s representative may designate one member. 
b. The University through its Grievance Representative, with the approval of the 

chancellor of the campus, shall appoint one member. 
c. The selection of the third member shall be made by these two (2) members. If 

mutually agreeable, the two (2) designated members may select the third 
member from a list recommended by either and approved by both. Otherwise 
selection will be made from a list of committee members supplied by the federal 
Mediation and Conciliation Service. The selection will be made by reducing the 
list in alternate turns. The toss of a coin shall determine the elimination 
sequence. 

d. A decision of the grievance committee may be reached upon the concurrence of 
any two of the three members. 

e. A hearing will be scheduled as soon as feasible after selection of the third 
committee member. 

f. The grievance committee shall keep a complete record of the hearing before it, 
including any exhibits or papers submitted to it in connection with the hearing 
and a complete record of any testimony taken. Upon the rendering of its 
decision, the complete record shall be filed in the Office of the President of the 
University and shall be available to the employee, employee’s representative 
and the University Grievance Representative. 

g. Any cost of the third party on the committee and cost of transcript (if requested) 
shall be paid equally by the employee and the University. 

Grievance Investigation - If the Grievance is accepted, the Campus 
Grievance Officer will provide the Grievant with written notice identifying the 
nature of the grievable allegation(s) and that an investigation has commenced.  
The investigation should offer the Grievant the opportunity to submit additional 
documents, identify witnesses and evidence, and include additional reasonable 
efforts to obtain relevant information, including interviews with the Grievant 
and any relevant witnesses.  The investigation may solicit whatever other 
information is deemed appropriate to resolve the grievable allegations. The 
Grievance investigation should typically be completed within thirty (30) 
Business Days after the grievance is accepted, but may take longer based on 
the nature or circumstances of the grievance.  The Campus Grievance Officer 
may designate an investigator to investigate the grievance.  The assigned 
investigator may recommend findings and remedies, but only the Campus 
Grievance Officer may determine results and remedies. The designated 
investigator may be from campus or UM system. 

4. In the event the decision of the grievance committee is unsatisfactory to either the 
employee or the University Grievance Representative, either may within five (5) days 
after receipt of the decision appeal to the Board of Curators by delivering such notice of 
appeal to the President of the University. 
Grievance Resolution - The Campus Grievance Officer will review the 
Grievance investigation results and any recommendations and will resolve the 
grievance in accordance with the following additional principles: 
a.  The Grievant will have the burden of proof to demonstrate that there was a 

violation, misinterpretation, or misapplication of law or University policy 
and that the remedy requested is appropriate. 

b.  The Campus Grievance Officer has the discretion to determine the 
relevance of any witness or evidence and may exclude irrelevant, 
immaterial, cumulative, or more prejudicial than informative information. 
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c.  Grievance Resolution will typically be completed within 60 (sixty) Business 
Days after the decision to accept the grievance.  Deviations from this 
timeframe will be communicated to the Grievant and others as appropriate. 

d.  The Campus Grievance Officer will notify the Grievant and others as 
appropriate of the decision in writing.  If the Campus Grievance Officer 
finds in favor of the Grievant, the Campus Grievance Officer will determine 
an appropriate remedy. 

e.  The Campus Grievance Officer’s decision will be final unless the Grievant 
timely appeals. 

5. Upon the receipt of the notice of appeal, the President of the University shall cause the 
record of the hearing before the grievance committee to be filed with the Board of 
Curators of the University, who shall review such record. The decision of the Board of 
Curators, upon such review, will be final. 

6. The prescribed time limits may be extended by mutual agreement whenever necessary 
in order for these provisions to be implemented. 

7. The interpretation of “days” within this section is to be normal workdays (Monday 
through Friday) exclusive of official University holidays. 

G.  Appeals to the UM System Grievance Officer 
1.  Requests for Appeal - The Grievant may submit a written request for appeal to 

the UM System Grievance Officer within five (5) business days after delivery of 
Campus Grievance Officer’s written decision.  The University may designate 
specific forms on which a request for appeal must be submitted as well as the 
platform that must be used to submit requests for appeal. 

2.  Review of Appeal - If the request for appeal is timely, the UM System 
Grievance Officer will accept the request and render a decision on the appeal 
applying the following principles: 
a.  The Grievant’s Appeal must demonstrate that the Campus Grievance Officer’s 

decision is based on an error or omission that had a material effect on the 
outcome of the Grievance. 

b.  The UM System Grievance Officer will independently review whether the 
Campus Grievance Officer mis-stated, misinterpreted, or mis-applied 
applicable law or University policy. 

c.  Appeals are not intended to be full re-hearings of the grievance, and therefore 
the UM System Grievance Officer will be deferential to the Campus Grievance 
Officer’s findings of fact. 

d.  In most cases, appeals will be confined to a review of the written 
documentation, Grievance Investigation, and relevant documentation 
regarding the grounds for appeal. The UM System Grievance Officer may solicit 
additional information if deemed appropriate, including interviews with the 
Grievant, the Campus Grievance Officer, and others. 

e.  The UM System Grievance Officer may grant an appeal based on new 
information that was not reasonably available at the time of the Campus 
Grievance Officer’s decision and which materially affects the outcome of the 
Grievance.  The UM System Grievance Officer may make a new decision based 
on such information or remand the Grievance to the Campus Grievance Officer 
for reconsideration. 

f.  The UM System Grievance Officer will typically render a decision on the appeal 
to the Grievant and Campus Grievance Officer within fifteen (15) Business 
Days after accepting the request for appeal.  The UM System Grievance Officer 
may extend the deadline for issuing a written decision with written notice to 
the Grievant and Campus Grievance Officer. 

g.  The UM System Grievance Officer’s decision is final, and further appeals and 
grievances are not permitted. 
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H.  Advisors - Grievants are allowed to have one Advisor of their choice present with 

them for all Grievance proceedings.  The Grievant may select whomever they wish 
to serve as their Advisor, including an attorney.  An Advisor is not required, and a 
Grievant may elect to proceed without an Advisor.  The University is not required to 
provide a Grievant with an Advisor, and an Advisor’s attendance is the Grievant's 
responsibility.  The Advisor may not make a presentation or represent the Grievant 
in Grievance proceedings.  The Grievant is expected to ask and respond to 
questions on their own.  The Advisor may provide the Grievant consultation quietly, 
in writing, or during a break in the proceedings; however, the Advisor may not 
speak on behalf of the Grievant.  Advisors who do not follow these guidelines will be 
cautioned or dismissed from the proceeding. 

 
I.  Extensions of Time - For good cause, the Campus Grievance Officer or UM System 

Grievance Officer may grant reasonable extensions of time for any of the time 
deadlines in this Grievance Procedure. 

 
J.  Notice - Notice required by this Grievance Procedure may be via the Grievant's 

university-issued email account or first-class mail to the Grievant’s mailing address 
indicated in University records. If necessary, notice may be via the Grievant's 
personal email account. 

 
K.  Status During Grievance - The initiation of the Grievance Procedure does not 

delay the effectiveness of any disciplinary action or termination. This policy should 
not be interpreted as preventing, limiting, or delaying the University from taking 
appropriate corrective action. 

 
L.  Retaliation - The University supports employees’ right to address work-related 

disagreements through this Grievance Procedure and will not tolerate retaliation 
against any person for filing a good-faith Grievance or participating in the Grievance 
Procedure in good faith. 

 
M.  Additional Policies - The University's Chief Human Resources Officer shall have 

authority to adopt additional policies that are necessary or appropriate for the 
effective and efficient operation of this Grievance Procedure.
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380.010 Grievance Procedure for 
Administrative, Service and Support 
Staff 
Bd. Min. 2-19-67, p. 32,163; Revised Bd. Min. 9-7-79; Revised Bd. Min 9-12-80; 
Revised Bd. Min. 2-2-94; Amended 9-26-97; Revised 10-1-98; Revised 2-5-15; 
Amended 2-9-17, Bd. Min. 9-24-20. 
 

A. Policy Statement & Purpose 
1. The University of Missouri strives to provide and maintain a safe and 

respectful work environment for all employees. The University recognizes that 
employees may encounter disputes or other complaints that impact their 
work. 

2. Generally, problems should be resolved informally through direct discussions 
between employees and supervisors. This Grievance Procedure provides a 
means to resolve issues where informal resolution is not successful. 
 

B. At-Will Employment Status - Nothing contained in this policy is intended and no 
language contained herein shall be construed as establishing a “just cause” 
standard for imposing discipline, including but not limited to, termination of 
employment. Further, nothing contained in this policy is intended and no language 
contained herein shall be construed to alter in any manner whatsoever the at-will 
employment status of any at-will University employee. 

 
C. Definitions 

1. Advisor - Individuals selected to provide support and guidance during the 
Grievance Procedure.   

2. Business Days - Regular workdays (Monday through Friday), exclusive of 
official University holidays (as defined in the Collected Rules and Regulations, 
Section 340.040), and Winter Break Reduced Operations (as defined in the 
Collected Rules and Regulations, Section 340.045). 

3. Campus Grievance Officer - The Campus Grievance Officer is a Human 
Resources Administrator responsible for investigations and resolutions of 
grievances. The Chancellor (or designee) is responsible for designating a 
Campus Grievance Officer for campus and MU Health Care; The President is 
responsible for assigning a Grievance Officer for UM System.  

4. Eligible Employee - This Grievance Procedure applies to Regular 
Administrative, Service, and Support Staff as defined in the Collected Rules 
and Regulations Section 320.050(B).  Terminated employees may use the 
Grievance Procedure only in connection with their involuntary termination.  

5. Grievance - A written complaint filed by an Eligible Employee alleging a 
Grievable Issue.   

6. Grievant - The Eligible Employee who files a Grievance. 
7. Supervisor - The individual who has the authority to take actions that 

directly affect their terms and conditions of employment, such as hiring, 
firing, demoting, promoting, or disciplining. 

8. UM System Grievance Officer - The UM System Grievance Officer is a 
senior-level human resources administrator designated by the President (or 
designee) to hear all appeals. 
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D. Grievable Issues 
1. Grievable Issues - An Eligible Employee may submit a grievance if the 

employee alleges: 
a. they have been personally, materially, and adversely impacted by a 

violation, misinterpretation, or misapplication of law; 
b. they have been personally, materially, and adversely impacted by a 

violation, misinterpretation, or misapplication of a written University 
policy; or 

c. they received disciplinary action or involuntary termination, which 
resulted from a violation, misinterpretation, or misapplication of law or 
written University policy.  

2. Non-Grievable Issues - The following are not eligible grievable issues under 
the grievance policy: 
a. Hiring decisions; 
b. Job classification; 
c. Compensation; 
d. Performance appraisals; 
e. Performance improvement plans, expectation letters, or other written 

instruments intended to monitor or improve performance;  
f. Terminations or disciplinary actions during an employee’s probationary 

period, as defined in the Collected Rules and Regulations, Section 
320.060; 

g. Layoffs subject to Collected Rules and Regulations, Section 350.051, 
unless the grievance alleges a violation of this policy; 

h. Resignations; 
i. Complaints of discrimination, harassment, or sexual misconduct, which 

should be addressed following the applicable Equity Resolution Processes 
found in the Collected Rules and Regulations, Chapter 600;  

j. Alleged violation, misapplication, or misinterpretation of University 
policies with separately identified University processes for review and 
resolution including but not limited to University of Missouri Healthcare 
procedures governed by state and federal regulations; or   

k. Additional issues that may be identified by the University’s Chief Human 
Resources Officer as being inconsistent with the purpose and efficient 
functioning of this Grievance Procedure. 
 

E. Informal Resolution - Before initiating a Grievance, employees are expected to 
attempt to resolve the issue through informal discussion with their Supervisors.  If 
an employee feels that the issue cannot be discussed with their supervisor, the 
employee may contact their campus, hospital, or UM System human resources 
office for assistance.  

 
F. Procedures for Grievance Submission, Investigation and Review 

1. Initiating a Grievance - An Eligible Employee may file a Grievance within 
ten (10) Business Days after the Eligible Employee knew or reasonably should 
have known about the action or omission on which the grievance is based.  
The University may designate specific forms on which Grievances are 
submitted, and establish particular platforms that must be utilized to initiate 
Grievances. If an employee requires assistance in preparing and submitting a 
Grievance, they may reach out to their campus human resources office, or 
other designated offices. The grievance must contain the following 
information: 
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a. A description of the action(s) or omission(s) that gave rise to the 
grievance, including the person(s) responsible and the date(s) on 
which they occurred; 

b. Identification of the specific written University policy that is alleged to 
have been violated;  

c. A description of the attempts to resolve the grievance informally; and 
d. The remedy being requested. 

2. Eligibility Determination 
a. The UM System Grievance Officer will designate an individual to review 

the grievance to determine whether: 
1) The Grievant is an Eligible Employee;  
2) The grievance is timely;  
3) The grievance relates to a Grievable Issue;  
4) The Grievant demonstrated an attempt at Informal Resolution or 

provided adequate justification for why they did not make an 
attempt; and 

5) When viewed in the light most favorable to the Grievant, the 
grievance alleges facts which could warrant a remedy.  

b. The grievance will be rejected if any of the above requirements are not 
met. A written decision will be rendered whether the grievance is 
accepted or rejected within ten (10) Business Days after receiving the 
grievance.   

c. The Grievant may request a reconsideration of the Eligibility 
Determination by filing a written request with the University’s Chief 
Human Resources Officer or designee (“CHRO”) within three (3) 
business days of notice of the rejection. If the CHRO determines that 
the matter is grievable under this policy, the CHRO will reverse the 
eligibility determination ending the process and direct the process to 
continue. 

3. Grievance Investigation - If the Grievance is accepted, the Campus 
Grievance Officer will provide the Grievant with written notice identifying the 
nature of the grievable allegation(s) and that an investigation has 
commenced.  The investigation should offer the Grievant the opportunity to 
submit additional documents, identify witnesses and evidence, and include 
additional reasonable efforts to obtain relevant information, including 
interviews with the Grievant and any relevant witnesses.  The investigation 
may solicit whatever other information is deemed appropriate to resolve the 
grievable allegations. The Grievance investigation should typically be 
completed within thirty (30) Business Days after the grievance is accepted, 
but may take longer based on the nature or circumstances of the grievance.  
The Campus Grievance Officer may designate an investigator to investigate 
the grievance.  The assigned investigator may recommend findings and 
remedies, but only the Campus Grievance Officer may determine results and 
remedies. The designated investigator may be from campus or UM System. 

4. Grievance Resolution - The Campus Grievance Officer will review the 
Grievance investigation results and any recommendations and will resolve the 
grievance in accordance with the following additional principles:  
a. The Grievant will have the burden of proof to demonstrate that there 

was a violation, misinterpretation, or misapplication of law or University 
policy and that the remedy requested is appropriate. 

b. The Campus Grievance Officer has the discretion to determine the 
relevance of any witness or evidence and may exclude irrelevant, 
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immaterial, cumulative, or more prejudicial than informative 
information. 

c. Grievance Resolution will typically be completed within 60 (sixty) 
Business Days after the decision to accept the grievance.  Deviations 
from this timeframe will be communicated to the Grievant and others as 
appropriate. 

d. The Campus Grievance Officer will notify the Grievant and others as 
appropriate of the decision in writing.  If the Campus Grievance Officer 
finds in favor of the Grievant, the Campus Grievance Officer will 
determine an appropriate remedy. 

e. The Campus Grievance Officer’s decision will be final unless the Grievant 
timely appeals. 

 
G. Appeals to the UM System Grievance Officer 

1. Requests for Appeal - The Grievant may submit a written request for 
appeal to the UM System Grievance Officer within five (5) business days after 
delivery of Campus Grievance Officer’s written decision.  The University may 
designate specific forms on which a request for appeal must be submitted as 
well as the platform that must be used to submit requests for appeal.    

2. Review of Appeal - If the request for appeal is timely, the UM System 
Grievance Officer will accept the request and render a decision on the appeal 
applying the following principles: 
a. The Grievant’s Appeal must demonstrate that the Campus Grievance 

Officer’s decision is based on an error or omission that had a material 
effect on the outcome of the Grievance. 

b. The UM System Grievance Officer will independently review whether the 
Campus Grievance Officer mis-stated, misinterpreted, or mis-applied 
applicable law or University policy. 

c. Appeals are not intended to be full re-hearings of the grievance, and 
therefore the UM System Grievance Officer will be deferential to the 
Campus Grievance Officer’s findings of fact.  

d. In most cases, appeals will be confined to a review of the written 
documentation, Grievance Investigation, and relevant documentation 
regarding the grounds for appeal. The UM System Grievance Officer may 
solicit additional information if deemed appropriate, including interviews 
with the Grievant, the Campus Grievance Officer, and others.   

e. The UM System Grievance Officer may grant an appeal based on new 
information that was not reasonably available at the time of the Campus 
Grievance Officer’s decision and which materially affects the outcome of 
the Grievance.  The UM System Grievance Officer may make a new 
decision based on such information or remand the Grievance to the 
Campus Grievance Officer for reconsideration. 

f. The UM System Grievance Officer will typically render a decision on the 
appeal to the Grievant and Campus Grievance Officer within fifteen (15) 
Business Days after accepting the request for appeal.  The UM System 
Grievance Officer may extend the deadline for issuing a written decision 
with written notice to the Grievant and Campus Grievance Officer.   

g. The UM System Grievance Officer’s decision is final, and further appeals 
and grievances are not permitted. 

 
H. Advisors - Grievants are allowed to have one Advisor of their choice present with 

them for all Grievance proceedings.  The Grievant may select whomever they wish 
to serve as their Advisor, including an attorney.  An Advisor is not required, and a 



 GOVCHR 1-13 April 22, 2021

Grievant may elect to proceed without an Advisor.  The University is not required 
to provide a Grievant with an Advisor, and an Advisor’s attendance is the 
Grievant's responsibility.  The Advisor may not make a presentation or represent 
the Grievant in Grievance proceedings.  The Grievant is expected to ask and 
respond to questions on their own.  The Advisor may provide the Grievant 
consultation quietly, in writing, or during a break in the proceedings; however, the 
Advisor may not speak on behalf of the Grievant.  Advisors who do not follow these 
guidelines will be cautioned or dismissed from the proceeding. 

 
I. Extensions of Time - For good cause, the Campus Grievance Officer or UM 

System Grievance Officer may grant reasonable extensions of time for any of the 
time deadlines in this Grievance Procedure. 

 
J. Notice - Notice required by this Grievance Procedure may be via the Grievant's 

university-issued email account or first-class mail to the Grievant’s mailing address 
indicated in University records. If necessary, notice may be via the Grievant's 
personal email account. 

 
K. Status During Grievance - The initiation of the Grievance Procedure does not 

delay the effectiveness of any disciplinary action or termination. This policy should 
not be interpreted as preventing, limiting, or delaying the University from taking 
appropriate corrective action. 

 
L. Retaliation - The University supports employees’ right to address work-related 

disagreements through this Grievance Procedure and will not tolerate retaliation 
against any person for filing a good-faith Grievance or participating in the 
Grievance Procedure in good faith. 

 
M. Additional Policies - The University's Chief Human Resources Officer shall have 

authority to adopt additional policies that are necessary or appropriate for the 
effective and efficient operation of this Grievance Procedure. 
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No. 2 
 
 
Recommended Action - Resolution for Executive Session of the Governance, 

Compensation and Human Resources Committee  
 
 
 It was moved by Curator __________ and seconded by Curator __________, that 

there shall be an executive session with a closed record and closed vote of the 

Governance, Compensation and Human Resources Committee meeting April 22, 2021, 

for consideration of: 

 

 Section 610.021(1), RSMo, relating to matters identified in that provision, which 
include legal actions, causes of action or litigation, and confidential or privileged 
communications with counsel; and 

 
 Section 610.021(3), RSMo, relating to matters identified in that provision, which 

include hiring, firing, disciplining, or promoting of particular employees; and 
 

 Section 610.021(12), RSMo, relating to matters identified in that provision, which 
include sealed bids and related documents and sealed proposals and related 
documents or documents related to a negotiated contract; and 

 
 Section 610.021 (13), RSMo, relating to matters identified in that provision, which 

include individually identifiable personnel records, performance ratings, or records 
pertaining to employees or applicants for employment. 

 
 

 
Roll call vote of the Committee:  YES  NO 

Curator Brncic 

Curator Layman 

Curator Steelman 

Curator Williams 

 
 
The motion     . 

 
 
 

April 22, 2021 



ACADEMIC, STUDENT AFFAIRS,  
RESEARCH AND ECONOMIC DEVELOPMENT COMMITTEE 

 
Robin R. Wenneker, Chair 

Greg E. Hoberock 

Todd P. Graves 

Jeff L. Layman 
The Academic, Student Affairs, Research and Economic Development Committee (“Committee”) will review and 
recommend polices to enhance quality and effectiveness of academic, student affairs, research and economic 
development and align the available resources with the University’s academic mission.  

I. Scope 
In carrying out its responsibilities, the Committee reviews and makes recommendations to the Board of Curators on 
strategies and policies relating to student and faculty welfare, academic standards, educational and instructional 
quality, intercollegiate athletics, degree programs, economic development, research initiatives, and associated 
programs. 

II. Executive Liaison 
The Senior Associate Vice President for Academic Affairs of the University, or some other person(s) designated by 
the President of the University, with the concurrence of the Board Chair and the Committee Chair, shall be the 
executive liaison to the committee and responsible for transmitting committee recommendations. 

III. Ex Officio Member 
The Student Representative to the Board of Curators shall be an ex officio member of the Committee. 

IV. Responsibilities 
In addition to the overall responsibilities of the Committee described above and in carrying out its responsibilities, 
the charge of the Committee shall include reviewing and making recommendations to the Board on the following 
matters: 

A. Selection of Curators’ Distinguished Professors; 
B. Approval and review of new degree programs; 
C. Intercollegiate athletics, as specifically outlined in Section 270.060 of the Collected Rules and Regulations 

with a commitment to the academic success, and physical and social development of student-athletes; 
D. Changes to university-level admissions requirements, academic standards, student services, and graduation 

requirements; 
E. Quarterly and annual reports providing information on academic programs that have been added, 

deactivated, or deleted; 
F. Provide oversight over the University of Missouri System’s diversity, equity and inclusion programs; 
G. Highlight successful research and economic development efforts and partnerships; linking research and 

commercialization from the University with business and industry across the state and around the world.  
H. Additional matters customarily addressed by the academic, student affairs, research & economic 

development committee of a governing board for an institution of higher education.  

Approved by the Board of Curators: Feb 4, 2021



 OPEN – ASARED – 1-1 April 22, 2021

Executive Summary 
M.S. in Applied Behavior Analysis (UMSL) 

UMSL proposes to create a new M.S. in Applied Behavior Analysis (ABA) degree for 
five primary reasons: the existing success of the UMSL ABA Certificate Program with 
potential for greater enrollment, the curriculum’s pre-approval by the premier 
professional organizations in the discipline, evidence of workforce needs, potential 
for online delivery of the degree, and financial analysis demonstrating fiscal viability 
and production of new revenue.  

First, the proposed program will build upon UMSL’s current ABA Certificate Program 
that has experienced seven years of success. Currently, UMSL students wishing to 
become Board-Certified Behavior Analysts (BCBAs) must complete the M.Ed. in 
Special Education degree (33 credits) and an additional 18-21 ABA-specific credits to 
obtain the ABA Certificate, for a total of 51 credit hours. The proposed degree will be 
39 credits, which will streamline students’ path to a degree and make it an attractive 
option for students.  

Second, the proposed program is built to meet new coursework requirements of the 
profession’s credentialing bodies. Students completing UMSL’s existing 51-credit-
hour option after January 1, 2022 would no longer be eligible to take the BCBA exam. 
This proposed program has been pre-approved by the Association of Behavior 
Analysts International (ABAI) as meeting the new requirements.  

Third, the proposed program addresses important workforce needs. Market analysis 
reveals an enormous need for BCBAs and Burning Glass analyses estimated that up 
to 20,000 new jobs will be created in Missouri, Illinois, and Kansas in the next decade. 
This represents a 23% growth rate. Reports from our partners in the St. Louis Region 
demonstrates that schools and agencies experience a shortage of qualified 
practitioners and welcome the creation of the UMSL ABA master’s degree.  

Fourth, stemming from the market capacity and economic growth through 
employment, the master’s program will be offered online (i.e., a combination of 
synchronous and asynchronous components), thereby crossing local and state 
borders and having a potential international audience. Importantly, all courses are 
currently offered online in the certificate program.  

Fifth, our financial analysis demonstrates an increase in revenue will occur in the first 
year of the program and more definitively as enrollment increases. No new operating 
expenses are needed because the ABA Certificate Program is already in place and the 
curriculum is almost identical to the master’s program; therefore, existing resources 
in place for the ABA Certificate program (e.g., faculty, marketing) will be employed 
concomitantly in the master’s program. Thus, in addition to addressing a market 
need, the program will increase enrollment and revenue. 
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No. 1 
 

Recommended Action – M.S. in Applied Behavior Analysis – UMSL 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that the University of Missouri – St. Louis be authorized to submit the attached 
proposal for a Master of Science in Applied Behavior Analysis to the Coordinating 
Board for Higher Education for approval. 

 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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Executive Summary 

UMSL proposes to create a new M.S. in Applied Behavior Analysis (ABA) degree for 
five primary reasons: the existing success of the UMSL ABA Certificate Program with 
potential for greater enrollment, the curriculum’s pre-approval by the premier 
professional organizations in the discipline, evidence of workforce needs, potential 
for online delivery of the degree, and financial analysis demonstrating fiscal viability 
and production of new revenue.  

First, the proposed program will build upon UMSL’s current ABA Certificate Program 
that has experienced seven years of success. Currently, UMSL students wishing to 
become Board-Certified Behavior Analysts (BCBAs) must complete the M.Ed. in 
Special Education degree (33 credits) and an additional 18-21 ABA-specific credits to 
obtain the ABA Certificate, for a total of 51 credit hours. The proposed degree will be 
39 credits, which will streamline students’ path to a degree and make it an attractive 
option for students.  

Second, the proposed program is built to meet new coursework requirements of the 
profession’s credentialing bodies. Students completing UMSL’s existing 51-credit-
hour option after January 1, 2022 would no longer be eligible to take the BCBA exam. 
This proposed program has been pre-approved by the Association of Behavior 
Analysts International (ABAI) as meeting the new requirements.  

Third, the proposed program addresses important workforce needs. Market analysis 
reveals an enormous need for BCBAs and Burning Glass analyses estimated that up 
to 20,000 new jobs will be created in Missouri, Illinois, and Kansas in the next decade. 
This represents a 23% growth rate. Reports from our partners in the St. Louis Region 
demonstrates that schools and agencies experience a shortage of qualified 
practitioners and welcome the creation of the UMSL ABA master’s degree.  

Fourth, stemming from the market capacity and economic growth through 
employment, the master’s program will be offered online (i.e., a combination of 
synchronous and asynchronous components), thereby crossing local and state 
borders and having a potential international audience. Importantly, all courses are 
currently offered online in the certificate program.  

Fifth, our financial analysis demonstrates an increase in revenue will occur in the first 
year of the program and more definitively as enrollment increases. No new operating 
expenses are needed because the ABA Certificate Program is already in place and the 
curriculum is almost identical to the master’s program; therefore, existing resources 
in place for the ABA Certificate program (e.g., faculty, marketing) will be employed 
concomitantly in the master’s program. Thus, in addition to addressing a market 
need, the program will increase enrollment and revenue. 
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1. Introduction 

Academic components of the program and degree paths. The proposed program 
is a 39 credit-hour Master of Science Degree in Applied Behavior Analysis (ABA). 
Applicants enter the program with a bachelor’s degree. Its academic components are 
coursework (23 credits), practicum (10 credits), and a capstone research project (6 
credits), and these are sequenced by semester to clarify the pathway to graduation 
(see section 5.B.). Completing this program allows the graduate to sit for the national 
licensing examination to obtain the credential as a Board-Certified Behavior Analyst 
(BCBA). The degree is designed to be delivered online with a combination of 
synchronous and asynchronous course components.  

Graduates move into positions as BCBAs providing direct service to children, 
adolescents, and adults, many of whom have developmental disorders. Graduates 
work in a variety of settings, such as schools, community agencies, hospitals, and 
private practices. The primary focus of their work is the assessment and identification 
of social and behavioral deficits as well as maladaptive behavior, collection and 
analysis of data relating to these behaviors, development of intervention plans to 
ameliorate behavior deficits and challenges, and the implementation and evaluation 
of the intervention plans. Behavior analysts are professionals whose foundation 
frameworks is based on the behavior theory. Applied behavior analysts use the 
scientific knowledge gained from behavior analysis to make changes to socially 
significant issues by employing evidence-based intervention and making data-based 
decisions.  

According to Martin and Carr (2020), there has been a substantial increase of ABA 
discipline and practitioners worldwide. The number of certified BCBAs have grown 
exponentially since 1999 when the certification became available. Carr and Nosik 
(2017) suggested that the growth in the number of BCBAs might be a result of two 
factors. First, the increase in high-quality applied research and robust results 
demonstrating the effectiveness of ABA interventions have become well known thus 
promoting the increase in the demand for services. The second factor related to the 
number of states in the USA passing legislation which mandated health insurance 
coverage of ABA interventions for children with ASD. Currently, most health 
insurances (including Medicaid) will only approve ABA interventions for children 
with ASD if the service is supervised by a BCBA. With a prevalence of 1 to 54 children 
with a diagnosis of ASD in the USA (CDC, 2020), the demand for services is larger than 
the availability of BCBAs.  

Evolution of the program and reason for proposal. A master’s degree is required 
to obtain the BCBA. In 2011, UMSL became the first of the UM campuses to pioneer a 
nationally accredited ABA Certificate Program meeting the requirements established 
by the two major accrediting bodies in the field: Association for Behavior Analysis 
International (ABAI) and Behavior Analyst Certification Board. We launched the 
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program to satisfy an extreme local demand for BCBA professionals. Furthermore, 
few university-accredited-BCBA programs in the State of Missouri existed at that 
time. 

The original (and current) design of our program was to use our Master of Education 
Degree in Special Education, with a Concentration in Autism and Developmental 
Disabilities, as the basis for our students to meet initial requirements to achieve their 
BCBA license. Our current master’s degree program requires 33 credit hours (See 
Appendix A for full curriculum). However, this degree alone does not include the 
required coursework necessary for the BCBA license eligibility. Six additional courses 
(18 credit hours), earning students a university graduate certificate in Applied 
Behavior Analysis, must be taken over and above the required 33 credit hours for the 
master’s degree. With the current changes required to meet examination 
qualifications, 10 out of the 11 courses students need to take in the MEd in Special 
Education degree are ultimately not relevant towards BCBA candidacy qualification.  
The required BCBA courses added to the master’s degree are displayed in Appendix 
B. Consequently, along with earning their M.Ed. degree, our students take an 
additional six courses, totaling 51 (33 + 18) credit hours, to meet the national BCBA 
licensure eligibility requirements. As a result, our students must complete a total of 
51 credit hours to complete the master’s degree and certificate in ABA that leads to 
BCBA licensure eligibility. The additional coursework beyond the master’s degree 
creates a circuitous degree route to obtain the BCBA certification. We describe this 
path to the BCBA as a “Master’s Degree Plus” Program. 

Courses for the certificate in ABA are taught by UMSL faculty and regional, expert 
behavior analysts who work in highly respected centers for autism treatment and 
research, including specialized behavior treatment facilities in the Greater St. Louis 
Metropolitan Area. The Master’s Degree Plus Program has been successful since its 
inception in 2011, when it was approved by the Missouri Department of Higher 
Education and achieved approval from the national Behavior Analysis Certification 
Board. To date, 65 graduate students have completed the master’s degree plus, and 
all graduates met the requirements to sit for the national BCBA licensure 
examination. Over the past 4 years, enrollment has steadily increased with an average 
of 9 students per cohort. Appendix C displays enrollment trends since 2017. 

Beginning in 2022, graduates of ABA master’s programs must meet new course and 
supervised experience requirements in order to sit for the licensing examination for 
the BCBA, the requirements of which are displayed in Appendices D and E, 
respectively. Our proposed degree in ABA meets the new requirements for the BCBA 
which we expect will lead to greater student demand than similar types of programs 
in the past. Furthermore, the courses and sequence have been preapproved by ABAI 
(Appendix F). 
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National examination results. There are nine public and private institutions in the 
State of Missouri with approved course sequences allowing graduates to sit for the 
national BCBA exam. Those located in the Greater St. Louis Metropolitan Area are 
UMSL, Lindenwood University, Saint Louis University (SLU), and Webster University. 
Only three of the nine programs in the state have graduated enough students to 
qualify for publicly available pass rates on the BCBA examination. According to the 
Behavior Analysis Certification Board (2013-2018), those institutions and their 
average 5-year pass rates are: UMSL (78.50%), Lindenwood (47.00%), and SLU 
(79.00%). The national average pass rate is 64.20%, and the state average pass rate 
is higher at 74.28%. The higher pass rate for the state is attributed to the performance 
of graduates from UMSL and SLU. The remaining six institutions are new programs 
or have too few candidates to qualify for reporting of scores. 

Conclusions on the current degree. The advantages of the current Master’s Degree 
Plus are that (a) students earn a master’s degree, which is a foundational requirement 
for the BCBA, (b) students are qualified to sit for the national certification 
examination on which a passing score results in the awarding of the BCBA, and (c) 
program graduates have positive pass rates. However, the significant disadvantage of 
the Master’s Degree Plus Program is that it requires an onerous, 51-credit-hour path 
to the BCBA licensure eligibility. UMSL faculty who recruit prospective students have 
reported that the lengthy degree plan and high number of required courses are an 
impediment to recruiting students. Prospective applicants know that they can 
complete a master’s degree Plus Program in Applied Behavior Analysis faster and for 
fewer credit hours at other St. Louis metropolitan region institutions (Lindenwood, 
42 hours; SLU, 39 hours). Thus, the current UMSL Master’s Plus Program is less 
expedient and more costly when compared to other university pathways to earning 
the BCBA certification in the region. In summary, despite the merits of the Master’s 
Degree Plus Program, the high number of credit hours makes the degree unattractive 
to students due to its length of coursework, additional tuition, and the costs of 
books/fees. Moreover, all the benefits associated with the master’s degree Plus model 
would be shared by the new model, except that students will earn a M.S. degree in 
Applied Behavior Analysis rather than an MEd in Special Education.  

The solution to the excessive number of credit hours required in the current program 
is to separate it from the Master’s in Special Education, which will continue to enroll 
and graduate students, and establish a Master of Science Degree in ABA. Because the 
master’s Plus Program will no longer meet requirements for qualifying students for 
taking the BCBA exam after 2022, the proposed program will continue to provide 
accreditation requirements of the ABAI and the Behavior Analysis Certification 
Board, thus qualifying graduates to sit for the BCBA examination. Establishing a 
stand-alone master’s degree would also make UMSL program similar to BCBA 
programs of other universities across the nation. Moreover, the proposed degree will 
be delivered online with synchronous and asynchronous components.  
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Need for offering the degree. To work as a BCBA, one must possess a master’s 
degree, have appropriate coursework in ABA, accrue the required number of hours 
of supervised fieldwork, and pass the national examination. As noted in the preceding 
section, UMSL has created a pathway for students to achieve this goal; however, in 
using an existing special education degree, the pathway is onerous and circuitous. 
Faculty advisors also report that prospective students choose other programs 
because of the prohibitive number of credits required.  

By establishing a degree in ABA (not special education), UMSL will provide a direct 
route to a degree, accredited coursework, and the licensure examination, while 
increasing enrollment. As a point of information, we plan to retain the current 
University certificate in ABA for students who matriculate at UMSL with a master’s 
degree in a related field but, with the addition of the certificate courses, would qualify 
for the licensure examination. This plan targets two groups—those who need a 
master’s degree and those who need the ABA coursework. However, our recruitment 
analysis shows the vast majority of prospective applicants do not hold a master’s 
degree. As such, we expect 70% of new students to be enrolled in the M.S. program 
and 30% to be enrolled in the Certificate program.  Whereas the master’s degree plus 
program typically admitted an average of nine students, we project this number to 
double in size. 

Persons responsible for the success of the program. The proposed degree will be 
housed in the Department of Educator Preparation and Leadership in the College of 
Education. This is the department home for UMSL ABA Certificate. Dr. Andresa De 
Souza, BCBA-D, whose faculty appointment is in this department, is the current 
Program Director and will continue in this role upon the creation of the degree. No 
additional faculty hires are anticipated in the next three years. We propose to hire an 
Assistant Professor in Year 5 of the program contingent on program growth and 
vitality. We discuss this in greater detail in Section 3 on finances. 

2. University Mission and Program Analysis 

2.A. Alignment with Mission and Goals 

Alignment with UMSL’s Strategic Plan. Our proposed program fundamentally aligns 
with UMSL’s mission: “We transform lives.”  Not exclusively related to the lives of 
graduate students with whom we work in the university setting and/or its virtual 
environment, we impact the lives of families impacted through the positive initiatives 
that inform our Greater St. Louis Metropolitan Area and beyond. In agreement with 
UMSL’s vision, as “a force for good, and a leader in the pursuit of excellence in education, 
impactful research, and community service,” our proposed program is dedicated to 
supporting our university’s pledge to offer “education for everyone who is willing and 
able to seek it out.”  Honoring “our land-grant beginnings,” the proposed program, in 
tandem with UMSL’s fundamental academic philosophies, “positions (us) as partners in 
the search for knowledge, progress, and positive change for ourselves, our communities, 
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our world.” This proposal also supports a number of specific goals outlined in the 2018-
2023 UMSL Strategic Plan, including: 

Goal 1: Increase the number of educated citizens in the St. Louis region. The 
proposed program meets UMSL’s fundamental purpose to educate and graduate diverse 
populations of students in their search for different and better lives. Per this goal, our 
proposed program offers qualified students access to our already-proven, high-quality 
ABA certificate program that “prepares them for success in the classroom and beyond as 
they become leaders of our economy and communities.” As noted above, enrollment 
trends from 2017-2020 (see Appendix C) are stable, and 9-11 students graduate with the 
ABA certificate. As discussed later, the proposed masters will double that enrollment and 
graduate 18-22 students annually by Year 7.  

Goal 2: Enhance academic quality and learning experiences. The proposed program’s 
enhanced academic quality and learning experiences, which are contemporary, are based 
upon behavioral science and ABA, and are considered best practice. Its cohort-based, 
year-round schedule will “create an environment for enrollment growth.” Also, per the 
UMSL’s Strategic Plan to “expand and enhance student employment and internships,” our 
five-semester practicum sequence allows students to have 25-contact-hour/week 
internships Typically, students complete their fieldwork in schools or clinics where they 
are compensated for their work by the practicum site. The preapproval of courses by 
ABAI adds yet another layer of quality assurance to the program. 

Goal 6: Integrate community engagement as a critical component of a university 
education and collegiate experience. This strategic goal has been a major initiative of 
the Special Education Program, especially supporting disability education and outreach. 
The proposed program carries forward the fulfillment of this goal, as it endeavors to 
“recognize and celebrate community engagement at all levels.” It advances UMSL’s 
compact goal to “integrate community engagement as a critical component of university 
education and collegiate experience.” In a later section of this proposal, we discuss five 
letters from leaders of school districts, agencies, and businesses who welcome our 
continuing partnership. Furthermore, we identify several existing relationships with 
schools and agencies that will continue to welcome our students and graduates.  

Alignment with College of Education Mission. The mission of the College of Education 
is: “We advance educational knowledge and practice. We partner with communities. We 
promote diversity, equity, and excellence.” In addition to congruence with the UMSL 
strategic plan, the goals of the M.S. in ABA program described in the above align with 
UMSL’s College of Education’s mission. Specifically, the UMSL M.S. Program will generate 
research and disseminate it to the field of ABA, and Dr. Andresa De Souza, Program 
Director, has 11 publications and 13 conference or invited presentations in the past three 
years. As discussed below, we already have an existing network of ABA partners 
throughout the St. Louis Region in schools, agencies, and businesses. Moreover, because 
so many BCBAs work with individuals with developmental disabilities, the ABA program 
clearly promotes diversity and equity among our students and the people with whom 
they work.  
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The Program as a Campus and College Priority. The faculty associated with the ABA 
program foresaw the changes in accreditation and licensure standards almost two years 
ago. Consequently, they began planning to create the Master’s in ABA by engaging their 
department faculty and the dean College of Education in the Spring 2019 semester. When 
it was apparent there was department and college support for a standalone master’s 
degree, the dean engaged Academic Affairs, and discussions with the provost were 
subsequently supportive of this proposal. Over the past 18 months, drafts of the 
preproposal were shared with first the Dean’s Office and eventually with Academic 
Affairs. This proposal has the support of the College of Education and Academic Affairs.      

2.B. Duplication and Collaboration Within Campus and Across System 

Within the University of Missouri System, the University of Missouri in Columbia is 
the only institution with a master’s degree in ABA program. Over the past 18 months, 
Dr. Ann Taylor, Dean, UMSL College of Education, initiated discussions with Dr. 
Kathryn Chval, now former Dean, MU College of Education, about a possible 
collaboration between UMSL and MU. Dean Chval requested that we consult her 
faculty. Dr. De Souza and Associate Dean Michael Bahr, both UMSL faculty members, 
spoke with current Interim Dean, Dr. Erica Lembke, then Chair of the Department of 
Special Education, at MU. The UMSL faculty shared program information regarding 
the proposed degree, curriculum and course sequence, and related information. Dr. 
De Souza, Dr. Lembke, and the MU ABA faculty met and discussed course-sharing 
between our programs, especially since the UMSL program will be delivered online. 
With approval of the M.S. in ABA program, we plan to explore with Mizzou faculty the 
opportunities for course sharing. (Note: Dr. Lembke from MU has provided a letter of 
support, a copy of which is included in Appendix G with all letters of support 
discussed later). 

While these discussions continue, it is important to note similarities and differences 
between the MU and UMSL programs. Both the MU program and the proposed UMSL 
program are 39      credit-hours. Whereas the UMSL program will be delivered online, 
the MU program is campus-based. Because of online delivery, UMSL attracts a specific 
student population, who would otherwise not be able to attend the program because 
of their geographical location. In addition, most of our students hold full-time 
employment and have families. In summary, the two programs are sufficiently 
different in structure and both have the potential to coexist without any significant 
concerns about cross-campus competition. The opportunity to complete a program 
from their place of residence while maintaining full-time employment makes the 
UMSL Master’s program desirable for a specific group of students who are not able to 
relocate or attend as master’s program as a full-time student.  

In contrast, students attending the master’s program at MU must attend classes on-
campus and are required to complete their first year of practica at the MU Thompson 
Center for Autism and Neurodevelopmental Disorders. Only in their second year are 
students allowed to procure paid employment outside of the Thompson Center. Thus, 
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proximity to Columbia is essential in order to complete the required program 
practica. Because of this, the characteristics of the two programs are different and 
attract a separate type of applicant. For example, the practica for the proposed UMSL 
program will be at a site of the student’s selection while the student holds a paid 
position. Primary practicum sites for our students have typically included the sizable 
cache of children with disabilities in the St. Louis Region in schools such as Special 
School District (approximately 22,000+ total) and other schools and agencies 
(discussed in Section 5.B). 

 

3. Business-Related Criteria and Justification 

3.A. Market Analysis 

3.A.1. Rationale and Workforce Demand for the Program  

BCBAs work in a wide range of organizations, including early childhood education 
settings, clinics, residential treatment centers, schools, and in-service organizations. 
Therapies and interventions based in the principles of behavior analysis (a.k.a., ABA 
therapy) are recognized and endorsed by the U.S. Surgeon General, and nationally 
leading, humankind research and practice organizations: the American Academy of 
Pediatrics (Evidence Review of Interventions for Autism, 2011), National Institute of 
Mental Health (Autism Spectrum Disorder, 2018), and Center for Disease Control and 
Prevention (Treatment for Autism Spectrum Disorder, 2019). 

ABA, considered the “gold standard” of behavioral intervention, is a discipline relying 
upon research-driven, evidenced-based principles that significantly enhance the 
quality of life of individuals with specific habilitative, behavioral, and educational 
needs. Research shows that in addition autism, individuals with related disorders 
(e.g., intellectual impairments) also benefit from ABA interventions (Axelrod, 
McElrath, & Wine, 2012; De Souza & Rehfeldt, 2013; Neidert, Dozier, Iwata, & Hafen, 
2010). ABA interventions positively impact behaviors such as aggression, self-
injurious behavior, and elopement (Matson & Nebel-Schwalm, 2007). 

ABA interventions can build vital, useful skills, such as language and communication 
skills (De Souza, Fisher, & Rodriguez, 2019; Kurtz, Boelterc, Jarmolowicz, Chin, & 
Hagopian, 2011), academic skills (Belfiore, Lee, Vargas, Skinner, 2013; Eckert, Ardoin, 
Daly III, & Martens, 2013), social skills (Chandler, Lubeck, & Fowler, 1992), and daily 
living skills (Cannella-Malone et al., 2006) among learners of all ages. The principles 
of ABA are proven effective in both structured situations, such as classrooms, as well 
as in unstructured, more natural, everyday situations, such as social opportunities, 
play, general home-life interactions, and the workplace to improve the individuals’ 
abilities to listen, read, converse, attend, and engage positively with and gain empathy 
for others (Granpeesheh, Tarbox, & Dixon, 2009). The overall goal of ABA is to 
promote change to (a) social relevant issues, (b) personal independence, and to (c) 
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enhance the quality of life of those involved. From a prevention perspective, research 
has shown that ABA interventions can significantly improve behavior and abilities 
and decrease the demand for special services (Flynn & Healy, 2012; Roane, Fisher, & 
Carr, 2016). 

With the high incidence of ASD diagnosis – 1 in every 54 children (Center of Disease 
Control and Prevention, 2020) – there is a high demand for BCBAs in response to 
insurance and service regulations across the treatment for children with ASD. The 
Behavior Analyst Certification Board (2020) reported that there was a 2,000% 
increase in the annual demand in the USA for professionals holding a BCBA 
certification from 2000 to 2020. Anecdotal reports show an increase in awareness 
and requests for ABA treatment for children with autism and other developmental 
disabilities in contrast with the reality of the shortage of trained BCBAs.  

Currently, there are 5 university-based master programs approved to prepare BCBAs 
in Missouri. Under this scenario, prospective student from outside of the range of 
these universities, must relocate for training. One solution to overcome issues related 
to the geographical barrier is the creation of online programs. Because our proposed, 
M.S. in ABA program will provide students with all the requirements to sit for the 
BCBA exam and will be delivered online, we present ourselves as a strong competitor 
and program option for local, state, and national students seeking the BCBA 
certification. 

Lastly, and from a service perspective, local BCBA agencies in St. Louis cite a 2-year 
“waiting list” of children who need BCBA services. To address this need, we will enroll 
students who desire expertise in the science of ABA, and in earning their BCBA 
certificate and State licensure to practice ABA therapies in local classrooms, agencies, 
and beyond. 

Potential Impact: Benefits to UMSL Students and UMSL Community. We 
consistently hear from prospective UMSL applicants that it would benefit them to 
enter a master’s degree program in ABA earning the BCBA credential requirements 
in tandem with their employment in Greater St. Louis schools or agencies. Having a 
master’s degree in ABA provides a more compact and time-efficient program of study. 
This is very attractive to students who desire an advanced degree seamlessly 
incorporating preparation for the national certification examination, while they 
continue working in their current jobs. Furthermore, the online delivery of the 
program combined with synchronous and asynchronous formats will allows students 
to secure full-time employment while maintaining a balance between their studies 
and personal life as the time spent commuting to and from the campus is eliminated.  

Demand Based upon Analytics. Demand continues to surge for BCBA practitioners 
who are certified to provide ABA interventions proven to produce meaningful, 
behavioral changes in children and adults with intellectual and developmental 
disabilities, as well as those with the autism diagnosis. A mid-year 2020 report from 
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the U.S. Centers for Disease Control and Prevention finding the 1 in 54 U.S. children 
have autism indicates a prevalence rate of 1.8585%--up from 1 in every 5959 children 
(1.77%) in their 2018 report. Similarly, a news release from Washington University’s 
School of Medicine, distributed April 2018, provides new data indicating that 
increasing rates of children diagnosed with autism persist, and that children typically 
benefit from years of individualized ABA interventions provided by licensed BCBAs. 
Clearly, more BCBAs are needed. 

Additionally, as an alert from families needing ABA services for children with autism, 
the CDC’s Community Report on Autism 2018, A Snapshot of Autism Spectrum 
Disorder in Missouri, stresses the critical need for BCBAs in our state.  Howard Smith, 
the Director of the Greater St. Louis Region-St. Louis City/St. Charles County First 
Steps program, noted an increase in early childhood care referrals, and the continuing 
need for services targeting young children and their families in the Greater St. Louis 
Metropolitan Area. Furthermore, a recent report by the Behavior Analyst Certification 
Board (2020) indicated that there were 233 job postings for BCBAs in Missouri in 
2019, thereby creating a vibrant potential job market for our graduates. As of 
February 21, 2021, there are 33 ABA positions advertised in Missouri for this month 
alone. The positions range from behavior technicians to clinical directors of treatment 
centers. This rate of job opportunities is consistent with monthly trends over the past 
three years. 

Social Work Licensure (Behavior Analyst, n.d.) reports that because of extreme need, 
now is an excellent time to pursue a BCBA certification. It projects a job growth rate 
of 14% in the next decade, a rate significantly faster than U.S. economic growth 
projections (per the U.S. Bureau of Labor Statistics) and faster than the average for all 
professions. According to Social Work Licensure, BCBAs are critically needed to 
improve understandings of mental health and behavioral patterns. 

Similarly, Burning Glass Technologies, a software company that collects and analyzes 
U.S. labor market data, includes online job postings collected from over 50,000 
sources. Their database, used to assess the national employment demand for 
behavior analysts from 2010 to 2018, asserts that the demand for behavior analysts 
is ever-increasing. Annual demand for individuals holding BCBA/BCBA-D 
certification “increased approximately 1,942% from 2010 to 2018, with increases 
seen in almost every State” (Behavior Analyst Certification Board, 2018).   

A detailed Burning Glass Market Analysis (see Appendix H) for this proposal revealed 
an average relative growth (10.04%) of related job postings over the next 8 years in 
the States of Missouri, Illinois, and Kansas and high growth rate (16.04%) nationwide. 
This will result in the creation of 11,385 new jobs. As noted above, over 200 ABA jobs 
were available last year in Missouri with over 30 openings currently available in 
February 2021. Overall, graduates of ABA/BCBA programs commonly transition into 
seven different occupation groups such as social work (47.6%), mental health 

https://www.cdc.gov/ncbddd/autism/addm-community-report/missouri.html
https://www.cdc.gov/ncbddd/autism/addm-community-report/missouri.html
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therapy (22.1%), and mental and behavioral counseling (15.3%). The Burning Glass 
Market Analysis showed the majority of jobs posting in applied behavior analysis 
requires a master’s degree (50.9%) and 0 to 2 years of experience (69.4%). Finally, 
83% of job postings are in Health Care and Social Assistance, and Educational Services 
industry. A great need for BCBAs continues and the role of the university in forming 
competent and ethical professionals is paramount.  

We received significant backing from the UMSL College of Education and community 
partners, including schools and agencies. Letters of support (see Appendix G) stress 
the high demand for professionals with a BCBA credential in the St. Louis region. 
These letters endorse the need for high-quality programs to prepare new BCBAs who 
will play a crucial role in agencies serving children and adults with disabilities in the 
St. Louis area and beyond. Appendix G also contains letters of support from the UMSL 
Chancellor and Provost. 

As Donald McCary, Executive Director of Planning and Development, Special School 
District of St. Louis County, noted in his letter of support:  

“Difficulties in recruiting and retaining skilled BCBAs has become one of the 
primary constraining factors to school districts seeking an effective means of 
addressing increasingly complex behavioral concerns and to the growth of 
businesses seeking to provide effective treatments to children and adults with 
disabilities.” 

Mark Keeley, President/CEO of the St. Louis Arc, noted:  

“We currently employ several BCBA’s and we anticipate hiring many more in the 
coming years. We have a waitlist for our services at the present time because we 
cannot get enough qualified staff. Your proposed master’s degree in Applied 
Behavior Analysis will ensure a steady stream of highly educated professionals 
to help meet not only our needs but the needs throughout St. Louis and the rest 
of the US.” 

Vince Hillyer, President and CEO of Great Circle, an agency serving individuals with 
autism, wrote:  

“[The increase in autism] has resulted in a statewide and nationwide shortage of 
Board-Certified Behavior Analysts...available to meet the needs of this growing 
population. Because ABA-based therapies have proven very effective for children 
with autism and other related disorders, Great Circle recognizes the importance 
of having highly qualified BCBAs to provide this effective treatment….A program 
such as the UMSL ABA program can play an integral role in Great Circle’s efforts 
to address important community needs.” 
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Dr. Ann Taylor, Dean of the UMSL College of Education, observed: 

“The proposed MS Degree streamlines our existing [ABA] Program for the benefit 
of students and employers. Currently...students take a circuitous route--through 
an MEd in Special Education followed by additional course work in behavior 
analysis--to complete the degree and satisfy the requirements to sit for the 
national licensing examination as a BCBA. The proposed 39-credit-hour degree 
eliminates this problem, with the added benefit that graduates earn a degree in 
behavior analysis rather than a certificate. The proposed route matches degree 
plans from UMSL competitors across the country and should result in increased 
enrollment...The college is pleased, once again, to be able to respond to the 
workforce needs of our state and region through providing a quality offering for 
educators in our region.”  

3.A.2. Student Demand for the Program 

The enrollment model for this program is predicated on several assumptions and 
guide enrollment projections represented in the following Student Enrollment 
Projection tables. The assumptions were developed based on (a) current practices in 
the Master’s Plus Program (e.g., students take 2-3 courses per semester and continue 
to work full- or part-time in a setting delivering ABA services), (b) current enrollment 
in the certificate program plus an expectation that enrollment will increase given our 
market analysis, (c) a high retention rate in the certificate program (i.e., 90% or 
higher after one year, 100% thereafter), and current enrollment indicating most 
students (i.e., 90% or more) are residents of Missouri. Our assumptions include the 
cannibalization of 7 students annually who would have otherwise pursued the M.Ed. 
in Special Education.  

The program requires full-time student enrollment. Students matriculate in the fall 
semester and graduate in at the end of the summer session two years later. Students 
take 2-3 courses per semester, one of which is a practicum in most cases. The 
practicum may be completed at a student’s place of employment. As a result, a 
student’s attendance in the program technically cuts across three fiscal years. The 
assumptions are: 

 In Years 1 and 2 of the program, we project 15 students will be admitted, 
followed by 18 in Years 3 and 4. In Year 5, the program maximum of 22 new 
students per cohort each year is achieved, and enrollment stabilizes 
thereafter. 

 Annual admission projections above include 7 students transferring from 
existing master’s Plus certification program. (Note: From 2018-2020, the 
M.Ed. in Special Education has a median of 68 students enrolled in fall and 
spring classes. This program will lose 7 students per year, although the 
increase in total ABA students in the master’s will more than offset these 
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losses. Tab 2, SCH Cannibalization Projections, in the Pro Forma provides data 
on this issue.)  

 Student retention between the first and second years in the program is 90% 
and 100% from the second year to graduation. 

 Maximum total program enrollment of 62 students is reached in year 7. This 
maximum is projected to consist of 44 students new to campus and 18 
students transferred from other campus programs. 

Program capacity is reached when 22 students are admitted per year. Given the 
strong market analysis and the significant local support for the program, we expect 
an initial enrollment projection of 15 students, minimally, in the first and second 
years of the program. By year 5, we expect 22 students per year. These projections 
are represented in Table 1a—see below.   

The following is a supplementary table that show enrollment by fiscal year. 

Table 1a—Student Enrollment TOTAL Head Count Projections by fiscal year 
(anticipated total number of students in program)  

PROGRAM:  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

 FY22 FY23 FY24 FY25 FY26 FY27 FY28 

Full-time 15 29 46 48 54 58 62 

Notes: This table includes all students enrolled including those 7 students transferring from 
other existing programs. Program capacity for all cohorts is reached in Year 7 with an 
anticipated total enrollment of 62 students. 

The students will comprise a combination of those primarily seeking the M.S. Degree 
in ABA and those who possess a master’s degree and are interested in the ABA 
Certificate only. The latter group (certificate only) is projected to be small in number 
and may elect to complete two additional courses and obtain a second master’s 
degree. Effective January 1, 2022, the Behavior Analyst Certification Board will 
approve candidates for the BCBA examination with a master's degree in any area of 
study along with appropriate course requirements and 2000 hours of supervised 
experience. Thus, there is the potential to attract students who already possess a 
master's degree but still need to complete the required coursework and practicum 
experience in order to qualify for taking the BCBA examination. These students will 
receive the Certificate in ABA, although they could obtain the MS. Degree by adding 
two courses. 

The next two tables display the number of students new to campus each year (Table 
1b) and the projected number of degrees awarded (Table 1c).  
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Table 1b. Student Enrollment NEW TO CAMPUS Projections (anticipated number 
of students in program new to campus and total cumulative [i.e., first and second year 
students) 

PROGRAM:  Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

  FY22 FY23 FY24 FY25 FY26 FY27 FY28 

Full-Time 8 8 11 11 15 15 15 

Part-Time        

Total Cumulative 8 16 19 22 26 30 30 

Table 1b includes only new students—does not include those cannibalized. 

Table 1c. Projected Number of Degrees Awarded 

PROGRAM Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr10 

  FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 

# of Degrees 
Awarded 0 0 14 14 16 16 20 20 20 20 

Table 1c reflects the 2-year sequence required for students to complete the program, which 
means they graduate in the third fiscal year from their semester of matriculation. 

3.B. Financial Projections 

Our proposal was reviewed by the UMSL fiscal officer, Tina Hyken. 

3.B.1 Additional Resources Needed 

One Time/New Resources 

Faculty dedicated to the existing certificate program will be reassigned to the 
proposed new master’s program; therefore, there are no immediate one-time or 
start-up expenses.  

Recurring – Faculty 

In Year 2, we plan to offer a graduate research/teaching assistantship to one student 
in each cohort. The tuition waiver and stipends are funded by tuition revenue 
generated through the new students admitted to the program. Projections include a 
2% annual cost increase for both the tuition waiver and the students’ stipends. 

In Year 5, we propose to add a new faculty member due to (a) program growth and 
increased enrollment, (b) the special requirements (i.e., certifications, licensure) 
required to teach in the program, and (c) a procedural safeguard to avoid the program 
being person dependent. The additional faculty member will be added contingent 
upon the sustained market demand and the program continuing to meet enrollment 
targets. Financial projections include modest moving costs as a benefit in year 5 and 
full-time benefits in years 5 and forward. Projections include a 2% annual cost 
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increase for salary and benefits at the current UMSL full-time rates. Should the 
program have fewer than the target of 54 students, the COE would delay or cancel the 
new hire.  

As total student headcount increases immediately, adjunct instructor costs increase 
immediately in Year 1 scaling up until Year 4 and then leveling off as the new faculty 
member is hired and enrollment stabilizes. The St. Louis metropolitan region has 
adequate expertise to fulfil these modest needs for adjuncts. Projections include a 2% 
annual cost increase for salary and benefits at the current UMSL part-time rates. 

Recurring – Other 

Immediately, there are two recurring operating costs. First, the ABAI certification 
requires an annual professional membership, national and state certification, and 
program yearly approval estimated at $2,740. Second, we estimate on-going targeted 
recruiting costs at $5,000. Projections include 1% annual cost increase for these 
items.  

In Year 5, there are two additional recurring operating costs associated with the new 
faculty hire. Annual recurring computing expenses and materials/supplies have been 
estimated at $1,500 and $3,000 respectively with 1% annual cost increases. 

Recurring – Campus Overhead Allocation 

Finally, the pro forma recognizes that every academic program has an obligation to 
contribute towards the organization’s costs of operations. UMSL has no formal 
process allocating overhead to academic units. As a proxy, information provided by 
UM System Controller’s Office estimates this overhead cost at $83.06 per student 
credit hour. Overhead costs included in the Proforma are projected based on the total 
student credit hours generated including those generated by transferred students. 

3.B.2. Revenue 

As evident in the revenue analysis vis-à-vis program expenses, the source of revenue 
is student tuition and fees. The previous enrollment projections provide a basis for 
our revenue analysis. Additional assumptions included in the revenue projections 
are: 1) Tuition and Education supplemental fee increases by 2% annually; 2) Similar 
to other master’s program in the College, students are 90% resident and 10% non-
resident; 3) UMSL On-line supplemental fee is excluded; 4) Tuition and fee revenue 
from seven students transferred from other programs is excluded; and 5) Tuition 
scholarships for the two graduate research/teaching assistants discussed above are 
treated as a reduction in total tuition revenue. This treatment is consistent with 
generally accepted accounting procedures. 
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UMSL operates a centralized budget system in which all tuition generated by the 
College of Education and 20% of the College of Education Supplemental Fee are 
received by general operating accounts at the campus level. Upon approval of this 
new degree, UMSL will determine what portion of new tuition revenues would be 
converted to additional general revenue allocations to the College of Education (for 
expenses based on Proforma) and Graduate School (for graduate assistant 
scholarships). As a courtesy, we have placed one table from the Pro Forma in 
Appendix I showing enrollment, revenue, and expenses.  

3.B.3. Net Revenue 

Program net revenue is displayed Table 2 below. The revenue generated by tuition is 
juxtaposed to expenses, and noteworthy, the program will be profitable in its first 
year and beyond. Even with the addition of a new faculty member in Year 5 (FY26), 
the program remains profitable. By Year 7 (FY28), revenue becomes stable when 
enrollment capacity (i.e., 22 new students each year) is achieved. 
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Table 2. Financial Projections for Proposed Program for Years 1-5 

 Year 1 Year 2 Year 3 Year 4 Year 5 
1. Expenses per year      
A. One-time      
New/Renovated Space      

Equipment      
Library      

Consultants      
Other      

Total one-time       
      
B. Recurring      

Faculty  21,000    59,507    77,698    83,587   132,886  
Staff      

Benefits   1,607      4,552      5,944      6,394    34,632  
Equipment      

Library      
Other   7,740      7,817      7,896      7,975    15,406  

Campus Overhead  17,443    40,699    50,002    53,325    58,806  
Total recurring   $47,790   $112,576   $141,539   $151,281   $241,730  
Total expenses(A+B)  $47,790   $112,576   $141,539   $151,281   $241,730  
      
2. Revenue  
per year      

Tuition/Fees 65,981  168,572  173,251  200,054  248,950  
Institutional Resources      

State Aid       
Other      

Total revenue  $65,981  $168,572  $173,251  $200,054  $248,950  
      
3. Net revenue (loss)  
per year 

 $18,191   $55,996   $31,712   $48,773   $7,220  

      
4. Cumulative  
revenue (loss) 

 $18,191   $74,188   $105,899   $154,673   $161,893  
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3.B.4. Financial and Academic Viability 

To assure both academic and academic viability, the following table displays 
enrollment projections by the end of Year 7. 

Table 3 Enrollment at the End of Year 7 for the Program to Be Financially and 
Academically Viable. 

Viability Minimum Enrollment 

Academic 30 

Financial 54 

Overall 54 

 

Our annual admissions projections for the first two years of the program (n = 15) are 
conservative. Thereafter, we predict enrollments of 18 new students per year with a 
maximum of 22 in Year 5 and afterward. Maximum student enrollment is reached in 
Year 7. To maintain cohort viability and justification for instructional resource 
allocation, academic viability requires a minimum of 30 students by fiscal Year 4.  

Financial Viability is determined based on a sensitivity analysis of the enrollment 
which is the primary driver of the revenues. As noted above, financial viability is 
predicated on a minimum of 18 students per cohort each year (total of 54 in the 
program) by Fiscal Year 4 and thereafter. Various expense and revenue scenarios are 
represented in the Sensitivity Results. At the base level assumptions, the net margin 
to campus is positive, though modest, at Year 1 after campus overhead allocations. 
With the exception of the new faculty member proposed for Year 5, program expenses 
are relatively small. Should enrollment fall below the necessary levels, the proposed 
addition of a full-time faculty member would be reassessed. The Enrollment 
Sensitivity Analysis found in Appendix J (and in the Pro Forma) displays financial 
results for Year 7 (when maximum total program enrollment stabilizes) at variances 
ranging from negative 25 percent to positive 20% of the predicted 22 students 
admitted. Actual results can be as much as negative 21% below projection before 
proposed program margin AFTER application of campus overhead results in a 
negative net result.   

3.C. Business Plan: Marketing, Student Success, Transition & Exit Strategy 

3.C.1. Marketing Plan 

UMSL’s online M.S. in ABA degree will maintain a strong presence on its College of 
Education website. An asset in marketing the program is the precedent of students 
completing either the master’s plus and/or the certificate program. Recruitment, 
therefore, is ongoing and makes marketing easier. That notwithstanding, there will 
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be available brochures describing the program’s features, highlighting the program’s 
pathway to potential student career goals. Information meetings about the program 
will be held once each semester, with non-UMSL guest speakers who will emphasize 
the importance of growing the BCBA numbers to meet the critical demand regionally 
and nationally. The new program can also be marketed as part of UMSL and UM 
System initiatives to offer online programming. Many of the BCBA courses can also be 
applied towards UMSL doctoral studies and research-based programs. Additionally, 
the COE recruiter will support these marketing efforts to regional school districts. 

The ABA degree is a moderately-sized, graduate-intensive program, which reflects a 
tightly connected network of organizations hiring BCBAs to work with students and 
adults with developmental disabilities. Our local market analysis has demonstrated a 
strong need from schools and agencies, including small businesses serving people 
with developmental disabilities. Program faculty continue to receive a steady stream 
of requests from area businesses and prospective applicants. Consequently, 
recruitment is and will continue to occur through the local contacts faculty have with 
schools, agencies, and businesses turning to UMSL for prospective graduates. 

3.C.2. Student Success Plan 

The students in the proposed program will attend full-time, and most will be tuition-
paying. The COE organizational structure is designed specifically for student success, 
and this begins with a prospective applicant’s contact with a graduate advisor in the 
Office of Advising and Student Services. These advisors specialize in work with the 
ABA program and students. The advisors partner closely with program faculty 
through all stages of the graduate student experience—recruitment, assignment of a 
faculty advisor, retention through student supports (e.g., financial aid, writing center, 
Graduate School policies) and the graduation application and audit of the program of 
study. The expertise of the advising unit complements the close practicum 
supervision by faculty required in the ABA program.  

3.C.3. Transition Plan 

This is an important, already stable program that has a solid record of successfully 
transitioning through the loss and hire of faculty with expertise in ABA. The latest loss 
of an ABA faculty member (through retirement in 2019) had little effect on the 
program because members of the special education faculty have knowledge and 
expertise in ABA and can assist with program needs when they arise. Consequently, 
we are confident of program sustainment, even through faculty changes. Should the 
program director choose to leave, a national search would commence immediately. 
This would be done to assure a qualified and credentialed BCBA would director the 
program. 
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3.C.4. Exit Strategy 

The COE actively monitors all programs to ensure maximum efficiency, and we 
address program viability through continuous program improvement. The COE 
dedicates a position—a director or associate dean—to quality assurance. This work 
is coordinated through the work of the COE Curriculum and Program Quality 
Committee. Plus, the shared nature of some ABA courses with special education 
potentially minimizes program cost.  

Faculty in ABA program are well qualified to teach in the special education program. 
Therefore, if the program suffered an unanticipated sustained enrollment drop, such 
as 15 or fewer students total in the program, as a result in changes in market demand, 
we would examine the viability of the program and close it, transferring faculty 
resources to another high demand special education area. 

4. Institutional Capacity 

Drs. Ann Taylor, Dean of the UMSL College of Education, Marie Mora, Provost & 
Executive Vice Chancellor for Academic Affairs, and Kristin Sobolik, UMSL Chancellor, 
are supportive of establishing the proposed degree, and they recognize the potential 
for a more direct route for the preparation of students desiring the BCBA. There is 
potential for significantly increasing the enrollment, from the current 11 students in 
the program in 2020-2021 to 22 students per cohort by the program’s fifth year. 
Again, please see their letters explaining the rationale and justification for 
institutional support of this degree (see Appendix G). 

Our proposed program will be based in the Department of Educator Preparation and 
Leadership within the College of Education. This department currently offers the 
Master of Education Degree in Special Education and the University Certificate in 
Applied Behavior Analysis. The proposed program’s faculty leaders, Dr. De Souza and 
others, are also based in this department. The department supports the proposed 
program. Moreover, the College pledges to continue offering exemplary instructional 
delivery, practicum supervision, and superb, in-house academic advisement and 
support. 

Furthermore, the Dean of the College of Education and the Chair of the Department of 
Special Education from Mizzou, former Dean Katherine Chval and Interim Dean Erika 
Lembke, respectively, have expressed their support for the creation of a M.S. in ABA 
program and welcome future planning and collaboration.  

Regarding ability to develop, implement, and teach online courses, Dr. De Souza is 
already teaching online courses offered in the program as are other faculty members, 
including our adjuncts. She is currently a Fellow of the ACUE Program, a 
comprehensive and independently validated statement of teaching competencies that 
prepares faculty, through a year-long program, to implement proven evidence-based 
instructional practices to improve student achievement and close equity gaps. With 
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the support of the UMSL Center for Teaching and Learning, current instructors (a) 
have already participated in professional development for online instruction and/or 
(b) have or will receive certification for competence online instruction. Finally, it is 
important to note that the courses in the proposed degree are already being offered 
online, and quality control practices are currently in place institutionally. 

5. Program Characteristics 

5.A. Program Outcomes 

After completing the M.S. in ABA Program, students will have practitioner-level 
knowledge of foundations and application of ABA (see Appendix K for the Curriculum 
Map for the M.S. in ABA Program). As a point of information, all COE programs are 
currently working with the UMSL Center for Teaching and Learning on the 
Curriculum Alignment Process (or CAP). In addition to developing ABA program 
outcomes (next paragraph), the curriculum map displays the relationship between 
program outcomes and courses, including the level of introduction, development, and 
mastery for each program outcome. 

Specifically, our program outcomes are: 

 Discuss the philosophical underpinning of behavior analysis; 
 Identify and explain the concepts and principles of applied behavior 

analysis; 
 Implement measurement of behavior and properly display and interpreted 

data; 
 Describe the different types of experimental designs use in applied 

behavior analysis research; 
 Conduct behavior assessments and implement behavior-change 

procedures; 
 Select and implement individualized intervention procedures; 
 Explain the main aspects of supervision and staff management; 
 Demonstrate professional behavior in accordance with the Professional 

and Ethical Compliance Code for Behavior Analysts. 

5.B. Program Design and Content 

The proposed degree has three distinct features: 

 This is a 39-credit hour, standalone degree in applied behavior analysis. 
 The degree will be offered online with asynchronous and synchronous 

components. 
 It retains meeting the standards approved by the ABAI, whereby the Behavior 

Analysis Certification Board approves the course sequence that will allow 
graduated students to gain approval from the BACB to sit for the national 
certification examination. 
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The proposed program will require five practicum courses, starting in the second 
semester, each of which require 400-clock hours of clinical experience. In our current 
program, the majority of our students are employed in schools or clinics where they 
deliver intervention services to children and adults. Students must secure access to a 
practicum site and field supervision by a BCBA during their first semester of studies. 

The inclusion of two capstone courses in the second year of the program enables 
students to engage in research-based, applied projects focused on the children and 
adults with whom they work. In addition to enhancing clinical skills, the program will 
require and promote applied research. If an individual would like to pursue doctoral 
study after completing the master’s degree, the curriculum allows a student to 
substitute six credits of thesis research in place of the capstone courses. 

In terms of prospective enrollment, admission will be conducted annually to create a 
cohort-based program with full-time students. We project the number of admitted 
students to increase to 15-20 students per academic year. Projected increased 
enrollment is due to our market analysis on the local and national need for BCBAs. 
Additionally, delivery via online instruction will promote greater flexibility for 
students. 

Revision to national standards. As noted earlier, existing programs and coursework 
must be updated to meet new BCBA credentialing standards by January 2022. 
Appendix D displays the changes fundamental to crafting the program’s coursework 
meeting the revised guidelines by this date. In addition to a denser course load, the 
Behavior Analysis Certification Board has increased the required supervised 
fieldwork hours BCBA candidates must complete before sitting for the exam (see 
Appendix E). 

To meet the new certification requirements, we are proposing coursework meeting 
the national BCBA standards, which include a required 2000-hour supervised 
fieldwork experience as part of our practicum courses. The curriculum for the 
proposed degree is listed in the Program Structure Form (next section, 5.C.1). As 
previously noted, this 39 credit-hour program meets the nationally mandated 
curriculum modifications. Recent curriculum changes (i.e., renumbering) were 
completed create a clearer sequence of courses throughout the program.  

The M.S. in ABA Program will be a six-semester master's program with a course 
sequence that will provide learning in a logical and constructive manner. In the first 
semester, students will take courses involving basic principles and concepts, research 
methods, and behavior assessment. During their second semester, students will take 
courses related to behavior intervention practices and ethics in ABA. From their first 
Summer to second Spring semester, students will take courses involving advanced 
concepts, including a course on behavior-based consultation and supervision. 
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Students will enroll in the first practicum course in their second semester of the 
program (Spring I), and thereafter in every semester until their last semester of the 
program (Summer II). Students enrolled in the program will be expected to accrue 
the 400 supervised, clock hours per semester throughout five semesters, for a total 
of 2000 hours (see Appendix D for BACB requirements related to supervised 
experience hours). 

Per the BACB requirements, students must have direct contact with a qualified BCBA 
for 5% of their hours. Students must have 20 hours of direct contact with a supervisor 
for each semester of practicum. The BACB allows 50% of contact hours (10 hours) to 
be earned under group supervision, with other BCBA candidates among groups not 
to exceed 10 students; the other 50% of contact hours should be earned via individual 
meetings supervised by a qualified BCBA supervisor. Students in the M.S. in ABA 
program will receive 50% of direct contact supervision during practicum courses. An 
UMSL faculty member, who is a qualified BCBA supervisor, will provide supervision 
in a group format following a curriculum designed to strengthen students’ knowledge 
and enhance their clinical skills. The M.S. in ABA will be a clinically intensive program 
designed to fully prepare future BCBAs to meet all requirements for certification and 
develop crucial skills to perform independently in the field. 

Clinical Supervision Sites in the St. Louis Region. Under the new January 2022 
certification requirements, BCBA candidates must accrue 2000 hours of supervised 
fieldwork experience involving the application of ABA. BCBA candidates typically 
accrue their hours in the current workplace or in sites appointed by faculty members. 
Distinct to UMSL’s program is its respect for and embrace of BCBA program 
participants’ (our constituents’) active work environments. Their workplaces serve 
as labs where learned knowledge is applied and practiced. Currently, such 
placements are typically provided in educational or agency settings and specialized 
clinics where most UMSL BCBA participants work in the Greater St. Louis 
Metropolitan Area. With the online M.S. program, faculty and students will work 
together to identify appropriate sites where the students can accrue the required 
hours and experiences needed to sit for the exam.  

Although weekly practicum hours per week can vary by site, an average of 25 
hours/week of behavior analytic activities over 5 semesters, totaling 2000 hours, is 
required. Practica are composed of two components: 1) Direct supervision by an 
onsite supervisor typically employed in the student’s practicum site. The supervisor 
will be responsible for required direct      observation and individual supervision 
meetings with the student; and 2) Group supervision conducted in the context of the 
practicum courses by an UMSL qualified instructor. Group supervision will be 
conducted via synchronous online meetings, irrespective of whether the student 
placements are in the St. Louis Metropolitan Region or beyond. 
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St. Louis Special School District (SSD).  Among UMSL’s clinical placements for BCBA 
preparation is Special School District of St. Louis County (SSD), serving more than 
22,000 area students who receive special education services or technical education.  
For UMSL students, SSD provides supervised, clinical experiences, as well as an 
abundant laboratory hosting collaborative oversight ideal for experimental study, 
practice, and innovation. Their full range of related services incorporates a broad 
spectrum of behavioral interventions, including ABA, as well as speech therapy, 
occupational therapy, and assistive technology services considered vital for children 
for whom teams of educational professionals and parents develop respective 
Individualized Education Programs (IEPs). 

In addition, SSD calls upon UMSL special education faculty to assist as a resource to 
SSD staff through workshops and projects and to consult on cases to support unique 
needs of students with disabilities and their families. The College of Education, in 
turn, hires SSD professionals as adjunct faculty, as needed. Experienced and 
credentialed professionals effectively share and apply their contemporary knowledge 
and experiences.  

St. Louis Public Schools (SLPS).  The St. Louis Public School district (SLPS) serves 
more than 3,300 students who receive special education services. UMSL has an 
extensive history of collaboration with SLPS, providing coursework opportunities 
and specialized programs of study over past decades to SLPS faculty participating in 
cohorts, or for those singularly seeking greater expertise and accompanying career 
advancement. Our BCBA program students who work full-time for the SLPS complete 
their supervised practicum hours on location within their own schools and/or 
classrooms in St. Louis.  

St. Louis-based private schools.  In the Greater St. Louis Metropolitan Area, there are 
over 300 private schools. Many long-established and strong independent schools 
exist, as well as an active parochial school network. The St. Louis region is nationally 
ranked as having one of the largest percentages of enrollment in Catholic parochial 
schools, as measured by the number of registered Catholics in the Greater St. Louis 
Metropolitan Area. Archdiocesan schools are also the number one employer of 
graduates from UMSL’s Teacher Education Program. Our BCBA Program students are 
continually welcomed by their school leadership staff to apply behavior analytic 
techniques that improve particular students’ individual and classroom comportment. 

St. Louis-based programs for children with special needs.  In addition to the 
specialized services provided in greatest numbers by SSD and SLPS, numerous non-
school clinics offer our BCBA students their on-site practicum placements with 
credentialed, on-site personnel available. For example, Greater St. Louis is home to 
agencies whose experts serve the metropolitan area and beyond, such as the St. Louis 
Arc, Midwest Easter Seals, YMCAs, Variety St. Louis, and the Midwest Area Brain 
Injury Association.  
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Proximity to competitor institutions.  Actively serving the Greater St. Louis 
Metropolitan Area’s 2.8 million population—equivalent to 46% of the State of 
Missouri’s total population—UMSL is St. Louis’ only public university that prepares 
nationally-approved BCBAs. Besides ours, nearby university based BCBA programs, 
is Lindenwood University. It is known that Lindenwood is the ABA master’s degree 
program preferred by students who live in the Greater St. Louis Metropolitan Area 
because students desire to earn a master’s degree that includes the approved BCBA 
coursework. We have admitted into our ABA Certificate/BCBA Program several 
defectors, veteran Lindenwood students who claim that what attracted them initially 
to LU was that it provided a full master’s degree program in ABA (versus UMSL’s 
master’s degree plus program). These students are attracted to UMSL because of 
program quality. 

5.C. Program Structure 

As previously noted, the UMSL ABA Program is a 39-credit hour degree. The program 
structure comprises three components: (a) course work, (b) a series of practica 
(supervised clinical experiences), and (c) a capstone requirement. All courses have 
been approved and are in the UMSL Bulletin, although two are undergoing minor 
changes to course numbers to sequence them with the ABA curriculum.  

Courses are sequenced so that initial skills are acquired early in the program prior to 
the first practicum. Thereafter, coursework builds upon previous learning in earlier 
classes. The practica follow the courses. For example, in the first semester of the 
program, the focus is on basic ABA principles and behavior assessments. In the 
following semester, activities and assignments in Practicum 1 focus on using the basic 
principles of ABA as applied to assessments conducted in real work settings. 
Appendix L contains course syllabi, and these note course prerequisites. Appendix K 
is helpful to revisit because it provides the curriculum map showing the acquisition 
and development of skills over time throughout the curriculum. 

5.C.1. Program Structure Form 

1. Total Credits Required for Graduation: 39 

2. Residence requirements, if any: NA 

3. Major Requirements      

a. Total credits specific to degree: 39 
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Courses (specific course or distribution area and credit hours): 

Course Hrs Course Hrs Course Hrs 

SPED ED 6641: Basic 
Principles and Concepts of 
Applied Behavior Analysis 

3 
SPED 6651: Practicum I 
in Applied Behavior 
Analysis  

2 

SPED ED 6661: Capstone I 
in Applied Behavior 
Analysis (or EDUC 6998, 
Thesis Research) 

3 

SPED ED 6642: Behavior 
Assessment in Behavior 
Analysis 

3 
SPED 6646: Verbal 
Behavior Concepts and 
Applications 

3 
SPED ED 6648: Behavior 
Based Consultation and 
Supervision 

2 

SPED ED 6643: Research 
Methods in ABA 3 

SPED ED 6652: 
Practicum II in Applied 
Behavior Analysis 

2 

SPED ED 6662: Capstone II 
in Applied Behavior 
Analysis (or EDUC 6998, 
Thesis Research) 

 

3 

SPED ED 6644: Behavior 
Interventions in Applied 
Behavior Analysis 

3 

SPED ED 6647: 
Advanced Concepts and 
Principles in Behavior 
Analysis  

3 

SPED ED 6654: Practicum 
IV in Applied Behavior 
Analysis 

2 

SPED ED 6645: Ethics and 
Professionalism in Applied 
Behavior Analysis 

3 

 

SPED ED 6653: 
Practicum III in Applied 
Behavior Analysis 

2 

 

SPED ED 6665: Practicum 
V in Applied Behavior 
Analysis 

2 

 

4. Free elective credits: 0      

5. Requirement for thesis, internship or other capstone experience: 6  

6. Any unique features such as interdepartmental cooperation: NA 

 

Online Delivery. The degree is designed as an online graduate program with a 
combination of synchronous and asynchronous delivery. Coursework and practica 
will combine online, asynchronous instruction with occasional synchronous sessions, 
especially for the practica. 

Historically, the large majority of students completing the ABA Certificate Program 
have been working students with full-time jobs in schools and clinical settings. The 
flexibility provided by an online program can facilitate student adaptation to 
academic expectations while accommodating their work and personal 
responsibilities. We incorporated synchronous meetings in the program for two 
reasons: 1) We believe that direct contact among students and with instructor can 
facilitate the sense of community and collaboration; and 2) as per the certification 
requirement, the supervision involved in practica must be conducted synchronously. 

To ensure quality delivery of instruction, all content courses have already been or will 
be fully developed through guided course-development program supported by the 
UM-System Office of eLearning and UMSL’s Center for Teaching and Learning (CTL). 
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In addition, course development will be supervised by a full-time, PhD-level faculty. 
Courses will be delivered using best practices in online teaching and learning. Quality 
assurance of instruction delivery will be implemented by (a) review of Canvas 
content by a full-time faculty; (b) end-of-course evaluation; and (c) student passing 
rate in the BCBA National Exam. 

One expectation and goal of the online M.S. in ABA program is the enrollment of 
students outside of the St. Louis area and across the State of Missouri. As noted earlier, 
with the worldwide spread of the benefits of ABA for the intervention of children and 
adult with developmental disabilities, there is also the potential of attracting a 
broader audience of students interested in behavior analysis. Finally, we recognize 
the potential for the online M.S. in ABA Program becoming part of the UM System 
initiatives in the future. 

Course Descriptions and Syllabi. To be approved as a Verified Course Sequence 
(VCS) by the ABAI, a full syllabus must be submitted for each course to ensure that 
students will receive instruction in all topics described in the BCBA Task List V. See 
Appendix L for abbreviated versions of syllabi. 

5.D. Program Goals and Assessment 

The primary goal of the program is to prepare master’s level behavior analysts, who 
are prepared to successfully sit for the national licensure examination and become 
BCBAs. The certificate program currently has a 90% retention rate and 100% 
graduation rate after the first year. As mentioned earlier, the national pass rate on the 
BCBA licensure assessment is 64.20%, but UMSL graduates have a 78.50% pass rate, 
which we expect to continue or improve. We also anticipate that capstone projects 
may qualify for presentations at state and national organizations, and some may 
qualify for publications in refereed journals. Graduates will continue to significantly 
enhance the St. Louis workforce and beyond, and we anticipate continued job 
placement rates exceeding 95%. The program goals are predicated on the national 
standards promulgated by ABAI, and as noted earlier, the courses have already been 
approved by ABAI. We again reference the curriculum map in Appendix K showing 
the acquisition and development of skills as students progress through the program 

Major Program Assessments. Primary programmatic assessments students will 
complete are: 

 Class Participation. Students will be evaluated in their ability to 
participate and contribute to online lectures, discussion boards, group 
work, role-play, and online discussion. Students will be assessed in their 
critical skills, knowledge of subject, and technical language.  

 Practical Application Assignments. Practical application assignments 
allow students to apply the concepts and technologies learned in the 
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course to simulated situations that commonly face practicing behavior 
analysts.  

 Paper Review. Students will complete and submit written reviews of 
empirical paper from the behavior analytical literature. The review should 
include all the relevant information involving the article and should 
conform to APA style. In addition, student might be requested to critically 
analyze the experimental design, results, and authors conclusions.  

 Quizzes and Exams. Quizzes will be designed to assess the student’s 
mastery of course content and encourage student to be prepared for class 
meetings. In addition, quizzes and exams will assist in preparing students 
for the BCBA Certificate Exam.  

 Course Project. Students will be required to work on and submit a written 
report of an application project involving the practice of behavior analysts 
across different courses. Student will be evaluated on the appropriateness 
of the project, consistency with behavior analytic literature, writing style 
and APA format presentation. 

5.E. Student Preparation 

The target population will be the current one, namely, prospective students from the 
Greater St. Louis Region. However, with the creation of a master’s degree, we 
anticipate enrollment more students, who must possess a bachelor’s degree and who 
desire the master’s and BCBA eligibility. It is possible the online nature of the degree 
will attract populations beyond Missouri. 

Admission requirements include the Graduate School Application, copies of 
transcripts from former institutions, a minimum two reference letters, a letter of 
intent, and minimum GPA of 2.75. Because practicum requirements must be 
completed in an applied setting (e.g., school, clinics), students must have a suitable 
site prior to the second semester when the first practicum course occurs. As discussed 
above, UMSL is fortunate to have well-developed partnerships with schools and 
agencies across the St. Louis Metropolitan Area. 

5.F. Faculty and Administration 

To assist us in reaching the goal of revising the way UMSL prepares graduate students 
to become BCBAs, we hired a leading researcher-practitioner in ABA from Emory 
University’s Marcus Autism Center: Dr. Andresa De Souza, BCBA-D, who has led the 
development of our proposed Master’s in ABA including plans for its implementation 
and growth.  In her brief time at UMSL, Dr. De Souza has helped us change and 
incorporate the accreditation standards established by the ABAI into the proposed 
degree. 
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To meet the January 2022 new BCBA accreditation standards, existing UMSL faculty 
expertise will be called upon to teach courses on ABA sciences and applying ABA’s 
proven strategies in their classrooms and agencies. Dr. De Souza’s international 
reputation in research and clinical/practical experience will continue to draw 
students to UMSL to gain ABA expertise from her program leadership. Further, the 
proposed M.S. in ABA degree program will have existing professional staff support 
from the College of Education’s Office of Advising and Student Services. The COE has 
dedicated two full-time staff members, Susan Johnson and Marty Woytus, to 
recruitment and advising for the ABA program. To maintain the standards and 
requirements of the program, the department will continue identify supports to 
assure the administration of the program. The support is consistent with the 
administration of similar graduate programs in the department. 

Dr. Andresa De Souza, Assistant Teaching Professor will serve as the Program 
Director. Between teaching and overseeing all aspects of the program (e.g., 
recruitment, hiring of faculty, maintaining approval of course sequence, coordinating 
student-practicum sites), she will dedicate 60% of her time to the program with 
teaching corresponding to approximately 18 credit hours. Tenure track line faculty 
are required to teach 180 – 240 SCH per academic year while non-tenure track line 
faculty are required to teach 320 – 400 SCH per academic year. At the present time, 
Dr. De Souza is the only UMSL full-time faculty who is eligible to teach in the ABA 
program because of credentials requirements. We currently have a pool of part-time 
faculty who teaches in the ABA program: Lisa Gilbertsen, M.S., BCBA, LBA; Angela 
Range, M.S., BCBA, LBA; Katie Brenneman, M.S., BCBA, LBA; Daniella Pizzella, PhD., 
BCBA, LBA, and Karl Schoenherr, Ph.D, BCBA-D, LBA.  

To teach in the program, instructors must have a BCBA or BCBA-D certification or 
have had robust graduate training in behavior analysis as demonstrated by a 
transcript analysis. Faculty in the ABA program must be screened and approved by 
ABAI to ensure that they possess the minimum credential and background to teach in 
an approved course sequence. ABAI has already pre-approved the UMSL full-time 
faculty and adjunct faculty who teach in the program. All faculty are required to 
complete yearly professional development to maintain their credentials. 
Furthermore, faculty are required to maintain their BCBA or BCBA-D certification by 
completing CE credits in approved events.  

Quality of Instruction and Student Success. Several steps will be implemented to 
assure and enhance the course quality of the program. At a basic level, best practices 
in course development and delivery of instruction will be a program expectation for 
program faculty and adjuncts. These include full development of each course prior to 
its commencement, creation of an organized and instructionally-rich Canvas course 
website, inclusion of multiple instructional methods (e.g., video lectures, URLs to 
supplemental resources, links to required and recommended readings, discussion 
board), and varied course requirements for evaluation of student performance. 
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Students have direct contact with faculty through practicum supervision and 
capstone development and advisement. Programs in the UM-System Office of 
eLearning and UMSL’s Center for Teaching and Learning will be key resources for 
professional development for online teaching and learning, and all faculty teaching in 
the program are or will certified by the UMSL CTL to teach online. 

5.G. Alumni and Employer Survey 

As part of the program assessment plan, annual assessments via Qualtrics with 
graduates and their employers will be completed to ensure program quality. At 
graduation, the program will request job placement data, including the name and 
address of employers. Because many graduates stay at their current employment site, 
this information will be relatively easy to track. Appendix M contains drafts of the 
proposed program surveys. Based on the experience of the UMSL School Psychology 
Program, which is comparable in size to the ABA Program, we anticipate response 
rates of 70% or higher from alumni and employers. 

5.H. Plans for Accreditation 

Dr. Andresa De Souza has submitted the proposal curriculum changes to the ABAI to 
align with the new standards for certification. Please see the previously discussed 
letter of approval, April 2020, in Appendix F. This association approves course 
sequences that enable graduates to sit for the BCBA examination; however, it also 
approves programs via accreditation. It is our intent to pursue accreditation once the 
new degree is approved. The UMSL College of Education has a long and impressive 
history of successful accreditation, including recognition by the National Council for 
the Accreditation of Teacher Education, Council for the Accreditation of Counseling 
and Related Programs, and National Association of School Psychologists.  

 

 

 

 

 

 

 

 



Appendix E 

Approval Letter of the Curriculum for the BCBA VCS Task List (5th ed.) 
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Appendix F 

Letters of Support from UMSL Administrative Leaders and Community Providers 
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Letter from Provost 

February 22, 2021 

Dean Ann Taylor 
College of Education 
University of Missouri – St. Louis 
St. Louis, MO 63121 

Re: Proposed MS in Applied Behavioral Analysis 

Dear Dean Taylor: 

I am pleased to write this letter of support for the proposed M.S. degree in Applied Behavioral 
Analysis out of the College of Education here at the University of Missouri – St. Louis.  Our 
College of Education has long been a leader in the St. Louis region, and this new degree proposal 
will continue to solidify that position within the state of Missouri by providing a streamlined 
master’s degree that makes the necessary pivots based on current accreditation standards.   

The community outreach through the required internship and the connections to the Special 
Education Program with support for disability education connect perfectly to UMSL’s Strategic 
Plan. Additional items that make this proposal especially meaningful include not only how it is 
built with both increased enrollments and an improved path-to-degree for students, but also how 
it will prepare students to sit for the national licensing examination and obtain the credential as 
Board-Certified Behavior Analysts. Another key feature that will attract new students is how this 
program will prepare students more quickly and require fewer credit hours than any other 
institution in the St. Louis metropolitan region. It is particularly impressive that all of this will be 
done without any additional start-up costs or resources.  

In sum, I fully support this M.S. program in Applied Behavioral Analysis here at the University 
of Missouri – St. Louis and I look forward to seeing the short-time and long-term positive impact 
our College of Education graduates from this program will have throughout our region and state.  

Sincerely, 

Marie T. Mora, Ph.D. 
Provost & Executive Vice Chancellor for Academic Affairs 

Office of the Provost & Executive Vice 
Chancellor for Academic Affairs 

University of Missouri-St. Louis  
One University Boulevard 

426 Woods Hall  
 St. Louis, MO  63121-4499 

Phone: 314-516-5371 
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Letter from Chancellor 
 

  

 
 
 

 
 

 
 
 
February 22, 2021 
 
Dean Ann Taylor 
College of Education 
University of Missouri – St. Louis 
St. Louis, MO 63121 
 
Re: Proposed MS in Applied Behavior Analysis 
 
Dear Dean Taylor, 
 
I am writing to offer my support for the proposed M.S. in Applied Behavior Analysis to be 
offered out of the College of Education here at the University of Missouri – St. Louis. This 
degree program represents a necessary shift due to changing accreditation standards and will 
allow us to continue an important program. Approving this degree also allows UMSL to meet 
workforce demands for Board Certified Behavior Analysts (BCBAs), in the Greater St. Louis 
Metropolitan Area where demand for graduates has recently seen over a 20% growth in new 
jobs.  
  
This program aligns with UMSL’s anchor mission by preparing our students in an area that is in 
high demand not only in St. Louis but also across the state of Missouri as schools and agencies 
throughout the region are currently experiencing a shortage of qualified practitioners. In full 
recognition of the tough financial times, this program has been created so there are no start-up 
costs and existing resources will be reassigned from the existing certificate program to this new 
M.S. degree.  
  
I fully support this proposed M.S. in Applied Behavior Analysis. I believe it will have a positive 
impact in our communities by creating more jobs for our graduates in schools, community 
agencies, hospitals, and private practices throughout our state. These behavioral analyst 
graduates will provide important support and services to children, adolescents, and adults, 
many of whom have developmental disorders.  
 
Sincerely,  
 

 
 
Kristin Sobolik, Ph.D. 
Chancellor 

University of Missouri–St. Louis 

 

University of Missouri–St. Louis 
 

401 Woods Hall 
One University Boulevard 

St. Louis, MO 63121, USA 
1-314-516-5252 

chancellor@umsl.edu 
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Executive Summary 
B.S. in Veterinary Technology (MU) 

The Bachelor of Science in Veterinary Technology (BSVT) online degree plan is 
specifically designed to meet the needs of practicing registered veterinary technicians 
(RVTs) who currently have few options for advanced degrees in their specific field. 
This RVT-to-BSVT program offers the advantages of a 4-year institution and 
instruction from the University of Missouri College of Veterinary Medicine. 
Simultaneously, the online format allows access to an asynchronous, COVID-friendly, 
distance-learning environment that is more financially feasible for non-traditional 
students. 

The BSVT provides an extra credential that can amplify career paths and leverage 
salary increases for new and existing veterinary technicians, all while enhancing their 
professional knowledge base and increasing job satisfaction, job mobility, and the 
quality of patient care and outcomes. Graduates of the RVT-to-BSVT program will 
demonstrate the necessary advanced competencies to function as veterinary team 
leaders and to excel as providers, designers, and coordinators of patient care in their 
current veterinary practice.  

The veterinary community’s reaction to this degree proposal has been very positive. 
In addition to letters from prospective employers and the development of articulation 
agreements with community colleges, MU’s College of Veterinary Medicine received 
a generous donation of $180,000 specifically for the launching of the BSVT. This will 
enable the program to launch from a sound financial position with substantial 
opportunity for enrollment growth and net revenue generation.  

As a final point, the College of Veterinary Medicine will be the first CVM to offer this 
RVT-to-BSVT degree entirely online and is passionate about developing and 
delivering this program here at Mizzou. It will be a source of opportunity nationwide 
for veterinary technicians practicing in the 33 states where no bachelor option is 
available. The RVT-to-BSVT degree plan is a crucial program that highlights the 
demand for access to CVM-led veterinary technician education. We aim to raise 
awareness across the nation of the value of well-educated animal caretakers and 
recognize the amazing profession of veterinary technology. 
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No. 2 
 

Recommended Action – B.S. in Veterinary Technology – MU 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by President 

of the University of Missouri Mun Choi, recommended by the Academic, Student Affairs and 

Research & Economic Development Committee, moved by Curator ________, seconded by 

Curator ________that the following action be approved: 

that the University of Missouri – Columbia be authorized to submit the attached proposal 
for a Bachelor of Science in Veterinary Technology to the Coordinating Board for Higher 
Education for approval. 

 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  . 
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Executive	Summary	
	

The	 Bachelor	 of	 Science	 in	 Veterinary	 Technology	 (BSVT)	 online	 degree	 plan	 is	
specifically	designed	to	meet	the	needs	of	practicing	registered	veterinary	technicians	
(RVTs)	who	currently	have	few	options	for	advanced	degrees	in	their	specific	field.	
This	 RVT-to-BSVT	 program	 offers	 the	 advantages	 of	 a	 4-year	 institution	 and	
instruction	 from	 the	 University	 of	 Missouri	 College	 of	 Veterinary	 Medicine.	
Simultaneously,	the	online	format	allows	access	to	an	asynchronous,	COVID-friendly,	
distance-learning	 environment	 that	 is	more	 financially	 feasible	 for	 non-traditional	
students.	

The	BSVT	provides	an	extra	credential	 that	can	amplify	career	paths	and	 leverage	
salary	increases	for	new	and	existing	veterinary	technicians,	all	while	enhancing	their	
professional	 knowledge	base	 and	 increasing	 job	 satisfaction,	 job	mobility,	 and	 the	
quality	of	patient	 care	 and	outcomes.	Graduates	of	 the	RVT-to-BSVT	program	will	
demonstrate	 the	necessary	advanced	competencies	 to	 function	as	veterinary	 team	
leaders	and	to	excel	as	providers,	designers,	and	coordinators	of	patient	care	in	their	
current	veterinary	practice.		

The	veterinary	community’s	reaction	to	this	degree	proposal	has	been	very	positive.	
In	addition	to	letters	from	prospective	employers	and	the	development	of	articulation	
agreements	with	community	colleges,	MU’s	College	of	Veterinary	Medicine	received	
a	generous	donation	of	$180,000	specifically	for	the	launching	of	the	BSVT.	This	will	
enable	 the	 program	 to	 launch	 from	 a	 sound	 financial	 position	 with	 substantial	
opportunity	for	enrollment	growth	and	net	revenue	generation.		

As	a	final	point,	the	College	of	Veterinary	Medicine	will	be	the	first	CVM	to	offer	this	
RVT-to-BSVT	 degree	 entirely	 online	 and	 is	 passionate	 about	 developing	 and	
delivering	this	program	here	at	Mizzou.	It	will	be	a	source	of	opportunity	nationwide	
for	 veterinary	 technicians	 practicing	 in	 the	 33	 states	where	 no	 bachelor	 option	 is	
available.	 The	 RVT-to-BSVT	 degree	 plan	 is	 a	 crucial	 program	 that	 highlights	 the	
demand	 for	 access	 to	 CVM-led	 veterinary	 technician	 education.	 We	 aim	 to	 raise	
awareness	 across	 the	 nation	 of	 the	 value	 of	well-educated	 animal	 caretakers	 and	
recognize	the	amazing	profession	of	veterinary	technology.	
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1.	 Introduction	
	

The	primary	objective	of	the	Bachelor	of	Science	in	Veterinary	Technology	(BSVT)	is	
to	further	the	education	of	practicing	veterinary	technicians	and	to	prepare	them	for	
additional	 successes	 by	 providing	 access	 to	 instruction	 at	 a	 nationally	 accredited	
college	of	veterinary	medicine,	without	the	need	to	relocate	or	interrupt	employment.	
Historically,	 the	 standard	 education	 for	 veterinary	 technicians	 is	 a	 two-year	
associate's	 (AAS)	 program	 where	 the	 primary	 emphasis	 is	 on	 learning	 and	
performing	 technical	 skills.	 (Appendix	 B).	 The	 American	 Veterinary	 Medical	
Association	 (AVMA)	 has	 a	 required	 skill	 list	 that	 each	 student	 must	 complete	 to	
graduate	from	an	AAS-level	veterinary	technology	program	successfully.	Following	
their	 graduation,	 veterinary	 technicians	 must	 pass	 the	 Veterinary	 Technician	
National	 Exam	 (VTNE)	 and	 become	 licensed	 in	 their	 specific	 state	 as	 a	
registered/certified	 veterinary	 technician.	 Once	 these	 initial	 steps	 are	 completed,	
technicians'	options	for	continuing	their	education,	acquiring	new	skills	to	diversify	
their	career	path,	or	advancing	within	the	profession	are	limited.	The	goal	of	the	RVT-
to-BSVT	 program	 is	 to	 emphasize	 the	 knowledge	 behind	 the	 skills	 while	 also	
improving	communication	and	leadership	capabilities	to	create	highly	educated	and	
professionally	competent	support	staff	for	our	veterinary	medicine	practices	within	
the	state	of	Missouri	and	beyond.		

The	RVT	to	BSVT	program	will	establish	Missouri	as	an	industry	leader	in	advanced	
veterinary	technician	education.	One	of	the	most	exciting	aspects	of	this	endeavor	is	
that	we	will	be	the	first	institution	within	the	state	of	Missouri	to	offer	a	bachelor's	
degree	 in	veterinary	 technology	and	the	 first	college	of	veterinary	medicine	 in	 the	
nation	 to	 offer	 an	RVT-to-BSVT	program	 entirely	 online.	 There	 are	 currently	 four	
veterinary	medicine	colleges	that	offer	veterinary	technology	education,	and	they	all	
offer	4-year	face-to-face	bachelor's	degree	programs.1	These	programs	typically	take	
a	 maximum	 enrollment	 of	 25-40	 students,	 due	 to	 space	 needed	 for	 hands-on	
instruction	 and	 in	 accordance	 with	 AVMA-CVTEA’s	 requirements	 for	 teacher-to-
student	ratios	when	working	with	live	animals.	The	RVT-to-BSVT	degree	plan	will	not	
be	limited	by	these	constraints	and	can	offer	the	roughly	32,000	students	currently	
enrolled	in	associate-level	vet	tech	programs,	and	the	more	than	100,000	practicing	
veterinary	 technicians’	 access	 to	 quality	 education	 to	 advance	 their	 career	 while	
maintaining	 their	 employment.10,9	 In	 preparation	 for	 this	 RVT-to-BSVT	 degree	
development	here	at	Mizzou,	we	 joined	a	site	visit	at	Purdue’s	Veterinary	Nursing	
Program	and	their	guidance	proved	invaluable	in	our	degree	planning.		

The	new	BSVT	degree	will	expand	the	knowledge	of	veterinary	technicians	in	private	
veterinary	 practices	 and	 can	 facilitate	 career	 advancement,	 including	 practice	
leadership,	animal	hospital	management,	and	complement	the	experience	needed	to	
become	a	veterinary	technician	specialist	(VTS).	It	will	also	open	doors	into	human	
and	animal	pharmaceutical	 sales,	 research	 laboratories,	 and	employment	with	 the	
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military	 or	 government	 regulatory	 agencies.	 If	 interested	 veterinary	 technicians	
choose	to	stay	in	private	practice,	a	BSVT	degree	will	allow	for	a	more	well-rounded	
education	that	can	increase	self-confidence,	improve	client	communication,	elevate	
patient	 care,	 and	 advance	 pet	 nursing	 competency,	 leading	 toward	 increased	 job	
satisfaction	and	hospital	economic	growth.	Lastly,	we	can	extrapolate	 from	human	
medicine	 that	 these	 graduates	 may	 have	 more	 favorable	 clinical	 outcomes	 than	
associate-trained	veterinary	technicians.	The	American	Association	of	the	Colleges	of	
Nursing	 (AACN)	has collected extensive research that	 indicates	 that	 higher	nursing	
education	makes	a	significant	difference	in	clinical	outcomes.	

Offering	an	RVT-to-BSVT	degree	at	MU	will	reveal	tremendous	potential	 for	future	
veterinary	 technology	 educational	 opportunities	 within	 the	 College	 of	 Veterinary	
Medicine.	 The	 BSVT	 will	 highlight	 numerous	 options	 for	 certificate	 programs	 in	
various	 specialties	 offered	 at	 the	University	 of	Missouri	 Veterinary	Health	 Center.	
These	certificates	will	provide	opportunity	for	veterinary	technicians	who	decline	to	
pursue	 the	 full	 BSVT	 degree	 but	 aspire	 to	 grow	 their	 knowledge	 base	 in	 specific	
veterinary	specialties	or	fill	gaps	that	may	extend	from	their	associate-level	training.	
A	bachelor's	degree	in	veterinary	technology	will	also	be	an	important	stepping	stone	
for	 all	 veterinary	 technicians	 interested	 in	 pursuing	 MU’s	 Master's	 in	 Biomedical	
Sciences	 with	 a	 Veterinary	 Science	 Emphasis	 program,	 a	 popular	 degree	 offered	
through	 the	 CVM.	 Additionally,	 most	 BSVT	 students	 will	 likely	 be	 working	 in	 the	
profession	and	our	goal	is	for	this	entire	program	to	be	approved	by	RACE	(Registry	
of	 Approved	 Continuing	 Education)	 and	 allow	 technicians	 to	 claim	 their	 bachelor	
degree	coursework	as	their	yearly	continuing	education	needed	for	state	licensure.		

Conceptual	 discussions	 are	 underway	 at	 a	 national	 level,	 led	 by	 the	 American	
Association	 of	 Veterinary	 State	 Boards	 (AAVSB),	 related	 to	 adding	 a	 mid-tier	
veterinary	 care	 professional	 (similar	 to	 a	 human	 physician's	 assistant)	 that	 will	
require	masters-level	training	as	well	as	an	additional	clinical	internship	at	a	college	
of	veterinary	medicine.	 If	 this	concept	comes	 to	 fruition,	all	veterinary	 technicians	
interested	in	this	career	path	must	first	attain	a	bachelor's	degree	that	the	RVT-to-
BSVT	program	can	provide.		

As	you	can	see,	2021	is	an	exciting	time	within	the	veterinary	technology	community	
as	discussions	concerning	advanced	degrees	and	the	addition	of	a	6-year	degree	path,	
scope	of	practice	distinctions	between	2	&	4-year	degrees,	and	title	unification	are	
being	 debated	 by	multiple	 national	 groups,	 including	 the	American	Association	 of	
Veterinary	 State	Boards	 (AAVSB),	 the	Association	of	American	Veterinary	Medical	
Colleges	 (AAVMC),	 the	 National	 Association	 of	 Veterinary	 Technicians	 in	 America	
(NAVTA),	 the	 Veterinary	 Innovation	 Council	 (VIC),	 American	 Veterinary	 Medical	
Association	 (AVMA),	 National	 Association	 of	 Veterinary	 Technicians	 in	 America	
(NAVTA),	and	the	Veterinary	Nurse	Initiative	(VNI).	These	groups	are	all	working	to	
create	a	more	varied	career	path	for	veterinary	technicians	that	would	afford	upward	
mobility,	 greater	 depth	 of	 proficiency,	 better	 pay,	 and	 hopefully	 improved	 job	
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satisfaction.	 Consequently,	 this	 advanced	 education	will	 upgrade	 support	 staff	 for	
practicing	veterinarians	and	enhance	patient	care	for	America's	pet	population.	

Although	 the	 UM	 system	 does	 not	 currently	 offer	 a	 degree	 plan	 in	 veterinary	
technology	 quite	 a	 few	 courses	 have	 been	 explicitly	 developed	 for	 undergraduate	
veterinary	education	within	MU-CVM's	Online	Programs.	Therefore,	to	build	the	RVT-
to-BSVT	 degree	 plan,	 we	 will	 not	 have	 to	 start	 from	 scratch,	 as	 the	 proposed	
curriculum	 only	 includes	 four	 new	 courses.	 This	 degree	 plan	 aims	 to	 provide	 a	
pathway	to	a	baccalaureate	degree	that	will	permit	transfer	of	previous	veterinary	
technology	education	and	finish	with	a	credential	that	is	specific	for	student’s	chosen	
profession.	We	developed	the	BSVT	curriculum	using	guidelines	from	the	AVMA	for	
bachelor-level	degrees	and	recommendations	outlined	by	the	Veterinary	Innovation	
Council	(VIC)	in	their	2-yr.	vs.	4-yr	Education	Project	Report,	as	well	as	a	large	volume	
of	feedback	from	RVT	and	DVM's	within	MU's	Veterinary	Health	Center	and	private	
practices	across	the	state.	

According	to	the	AVMA,	Missouri	is	one	of	33	states	in	the	US	that	do	not	offer	an	in-
state	bachelor's	degree	in	veterinary	technology:	AL,	AR,	CO,	CT,	DE,	HI,	ID,	IL,	IA,	KS,	
MD,	MN,	MO,	MT,	NE	NV,	NH,	NJ,	NM,	NC,	OH,	OK,	OR,	RI,	SC,	SD,	UT,	VT,	VA,	WA,	WV,	
WI,	&	WY.	Of	these	states,	the	Bureau	of	Labor	and	Statistics'	Occupational	Statistics	
notes	that	Illinois	is	a	high	demand	state,	and	Colorado,	North	Carolina,	Maryland,	and	
Minnesota	are	all	states	with	the	highest	concentration	of	jobs	and	location	quotients	
for	 the	 occupation	 of	 veterinary	 technology,	which	 is	 encouraging	 for	 out-of-state	
interest	in	this	program.9	Noted	in	attached	letters	of	support	(Appendix	C),	several	
out-of-state	 veterinary	 technician	 programs	 support	 our	 proposed	 plan	 and	 have	
students	currently	interested	in	enrolling.	

The	 CVM’s	 BSVT	 program	 also	 aligns	 with	 the	 AVMA’s	 task	 force	 on	 veterinary	
technology	 recommendations	 that	 COE-accredited	 veterinary	 colleges	 should	
develop	 or	 host	 accredited	 programs	 in	 veterinary	 technology.	 The	 College	 of	
Veterinary	 Medicine	 at	 MU	 is	 passionate	 about	 creating	 this	 online	 RVT-to-BSVT	
degree	plan	to	be	a	nationwide	source	of	opportunity	for	veterinary	technicians.		

If	there	are	any	questions,	please	contact	Cindy	Cravens,	DVM	at:	W103	Veterinary	
Medicine	Building,	by	phone	at	(573)	884-8454,	or	by	email	at	ccfx3@umsystem.edu.	

	

2.		 University	Mission	&	Program	Analysis	
2.A.		 Alignment	with	University	Mission	&	Goals	

The	UM	System	has	set	a	vision	to	"advance	the	opportunities	for	success	and	well-
being	 for	 Missouri,	 our	 nation	 and	 the	 world	 through	 transformative	 teaching,	
research,	innovation,	engagement	and	inclusion."	The	RVT-to-BSVT	program	at	the	
CVM	will	advance	opportunities	for	success	and	well-being	of	veterinary	technicians	
in	 the	 state	 of	 Missouri	 and	 nationwide,	 secondary	 to	 providing	 a	 pathway	 to	 a	
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baccalaureate	degree	that	is	currently	only	offered	at	three	other	online	programs	(St.	
Petersburg	College,	Tarleton	State	University,	 and	Penn	Foster	College).	Providing	
this	route	for	completion	of	a	bachelor's	degree	that	is	clinically	relevant	and	specific	
to	the	needs	of	non-traditional,	working	veterinary	technicians	will	positively	impact	
enrollment	 growth	 for	 MU,	 as	 these	 students	 will	 all	 be	 new	 students	 for	 the	
university.	

The	strategic	priorities	at	the	University	of	Missouri	are	in	direct	alignment	with	the	
RVT-to-BSVT	program,	especially	regarding	student	success.	Through	this	program,	
we	can	encourage	and	support	faculty	who	are	committed	to	excellent	teaching	as	a	
critical	 component	 of	 student	 success.	 As	 educators,	 we	 have	
a	responsibility	to	enhance	 learning	 experiences	and	 be	 thoughtful	 stewards	 of	
resources.	The	MU	campus	houses	an	accredited	college	of	veterinary	medicine	with	
many	world-renown	 veterinary	 educators.	 However,	 veterinary	 paraprofessionals	
have	little	to	no	access	to	this	quality	education	due	to	lack	of	a	pathway	for	credit	
transfer,	or	degree	plans	specific	to	the	veterinary	technology	profession.	This	gap	in	
educational	opportunities	for	veterinary	technicians	at	the	CVM	is	an	inefficient	use	
of	 campus	 resources	 that	 could	 provide	 superior	 advanced	 veterinary	 technology	
education.	

An	asynchronous,	online	RVT-to-BSVT	degree	can	increase	flexible	paths	to	learning	
and	 degree	 completion	by	 allowing	 RVT's	 to	 advance	 their	 education	 while	
continuing	 to	 work	 in	 the	 profession.	 This	 advanced	 education	 can	 also	increase	
professional	 development	and	 improve	 career	 outcomes	 for	 practicing	 veterinary	
technicians	who	 desire	 leverage	 for	 higher	 salaries	 and	 enhanced	 training	 in	 soft	
skills	specific	to	successful	veterinary	medical	care	and	leadership.		

In	addition	 to	 the	need	 for	a	bachelor's	program	 to	advance	 registered	veterinary	
technicians'	 education,	 this	 degree	 program	 may	 become	 a	 stepping	 stone	 to	 a	
master's	 level	 veterinary	professional	 that	 includes	additional	 licensure.	A	NAVTA	
study	 from	 March	 2020	 revealed	 that	 80%	 out	 of	 703	 veterinary	 technician	
respondents	 are	 interested	 in	 developing	 a	 conceptual	 APVN	 (Advanced	 Practice	
Veterinary	Nurse)	 credential	 through	 a	 veterinary	 nursing	 graduate	 program	 at	 a	
college	of	veterinary	medicine.16	Discussions	will	continue	on	a	national	 level	over	
the	 establishment	 and	 logistics	 of	 such	 a	 plan	 and	 its	 required	 internships,	
credentialing	 exam,	 and	 scope	 of	 practice.	 The	 proposition	 of	 creating	 a	 new	
credentialed	 veterinary	 professional	 is	 in	 response	 to	 the	 chronic	 issue	 that	 has	
troubled	 the	 profession	 for	 over	 a	 decade:	 too	 few	 veterinarians	 and	 veterinary	
technicians	to	meet	the	growing	demands	of	pet	owners.	This	BSVT	program	will	be	
the	 start	 of	 establishing	 infrastructure	 at	 the	 University	 of	 Missouri	 College	 of	
Veterinary	Medicine	to	build	upon	to	meet	the	rising	demands	within	the	veterinary	
health	care	community.	Therefore,	the	RVT-to-BSVT	program	can	emphasize	areas	of	
broader	 impacts	 to	promote	education,	outreach,	and	benefits	 to	society	regarding	
access	to	quality	veterinary	care.	
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Regardless	of	the	advanced	practice	credential	in	veterinary	technology,	the	College	
of	 Veterinary	 Medicine's	 Online	 Programs	 already	 offers	 a	 master's	 program	 in	
Biomedical	 Sciences	 with	 an	 emphasis	 in	 Veterinary	 Sciences.	 Current	 NAVTA	
president,	Ken	Yagi,	 is	a	graduate	of	 this	master's	program,	and	 it	 is	quite	popular	
with	veterinary	technicians	including	several	of	our	BSVT	instructors	and	veterinary	
technicians	 employed	 at	MU's	 Veterinary	Health	 Center.	 Offering	 an	 RVT-to-BSVT	
degree	 plan,	 whose	 graduates	 can	 then	 enroll	 in	 an	 established	 master's	 degree	
program	will	optimize	organizational	structures	to	achieve	teaching	and	engagement	
objectives	at	the	College	of	Veterinary	Medicine.	

Evaluation	 of	 the	 veterinary	 profession	 show	 that	 societal	 demands	 continue	 to	
evolve;	therefore,	it	is	necessary	to	train	a	diverse	workforce	of	exceptional	animal	
health	professionals	to	meet	these	needs.	Developing	the	RVT-to-BSVT	program	will	
create	 more	 highly	 skilled	 veterinary	 technicians	 that	 can	 provide	
superior	service	for	 the	 nation's	 veterinary	 community,	 livestock	 producers,	 pet	
owners,	 and	 veterinary	 health	 corporations	 to	 contribute	 to	 economic	 growth.	
Additionally,	just	as	human	nurses	improved	their	clinical	outcomes	with	advanced	
degree	training	in	human	nursing	care,	we	foresee	that	the	same	could	be	true	for	
veterinary	technicians	and	their	ability	to	care	for	their	animal	patients.	In	the	March	
2019	 issue	of	The	 Joint	 Commission	 Journal	 of	Quality	 and	Patient	 Safety,	Dr.	Maya	
Djukic	 and	 her	 colleagues	 from	New	York	University	 released	 details	 from	 a	 new	
study,	 which	 found	 that	 baccalaureate-prepared	 RNs	 reported	 being	 significantly	
better	prepared	than	associate	degree	nurses	on	12	out	of	16	areas	related	to	quality	
and	 safety,	 including	 evidence-based	 practice,	 data	 analysis,	 and	 project	
implementation.	

According	 to	 the	 Missouri	 Veterinary	 Medical	 Board,	 there	 are	 currently	 1,273	
licensed	 veterinary	 technicians	 in	 the	 state.	 This	 number	 is	 expected	 to	 grow	
considerably,	 as	 Moberly	 Area	 Community	 College's	 (MACC)	 new	 veterinary	
technology	program	will	begin	producing	32	graduates	a	year	starting	in	the	spring	
of	 2023.	 An	 articulation	 agreement	 has	 been	 established	 between	 the	 College	 of	
Veterinary	Medicine	and	MACC	to	create	a	uniform	transfer	into	MU's	RVT-to-BSVT	
program	following	MACC-AAS	graduation	(Appendix	L).	In	addition,	an	MOU	creating	
a	partnership	has	been	signed	by	both	institutions	to	facilitate	AAS	vet	tech	students	
to	participate	in	hands-on	veterinary	technician	training	at	MU's	Veterinary	Health	
Center	 while	 enrolled	 at	 MACC,	 providing	economic	 workforce	 development	for	
central	Missouri	and	meeting	the	state's	need	for	licensed	veterinary	technicians.	In	
return	MACC	will	 encourage	 their	AAS-VT	graduates	 to	 enroll	 in	 the	RVT-to-BSVT	
program.	This	degree	plan	can	serve	all	veterinary	technicians	by	being	a	flagship	of	
the	future,	benefitting	the	increasing	number	of	veterinary	technicians	who	elect	to	
pursue	advanced	degrees.		

Becoming	the	first	college	of	veterinary	medicine	to	offer	an	RVT-to-BSVT	degree	plan	
is	 an	 exciting	 endeavor.	 We	 aspire	 to	 be	 a	 national	 leader	 in	 the	 profession	 and	
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become	the	school	of	choice	 for	outstanding	veterinary	 technician	education	at	an	
advanced	level.	These	aspirations	are	in	direct	alignment	with	the	university	policy	
of	enhancing	the	development	of	individuals	and	the	well-being	of	society,	and	in	this	
case,	the	well-being	of	society's	four-legged	family	members.	

	

2.B.		 Duplication	&	Collaboration	within	Campus,	Across	System	

Duplication	is	not	anticipated,	as	there	are	currently	no	bachelor's	degrees	available	
in	veterinary	technology	through	the	UM	system.	Furthermore,	there	are	no	bachelor-
level	degrees	offered	in	the	state	of	Missouri	in	veterinary	technology.	There	are	25	
bachelors'	in	veterinary	technology	degrees	offered	in	the	nation,	but	only	three	are	
entirely	online	completion	degrees.			

MU's	 College	 of	 Veterinary	 Medicine	 Online	 Programs	 currently	 offers	 an	
undergraduate	certificate	in	veterinary	sciences.	This	certificate	is	primarily	obtained	
by	pre-veterinary	undergraduate	students.	There	is	no	expectation	for	competition	
between	these	programs	due	to	differing	student	target	audiences.	

At	 the	 college	 level,	 the	 BSVT	 will	 generate	 and	 enhance	 collaboration	 across	
departments	 within	 the	 college	 of	 veterinary	 medicine	 as	 our	 program	 includes	
instructors	 from	 veterinary	 pathobiology,	 veterinary	 medicine	 and	 surgery,	 and	
biomedical	sciences.	

	

3.		 Business-Related	Criteria	&	Justification	
3.A.		 Market	Analysis	

3.A.1.	 Rationale	and	Workforce	Demand	for	the	Program	

There	 is	 an	 obligation	 within	 the	 veterinary	 community	 to	 have	 knowledgeable	
nursing	staff	for	animal	patients,	mirroring	what	is	available	in	human	health	care.	
Veterinary	technicians	were	listed	among	the	top	20	fastest	growing	occupations	in	
Missouri	from	2017-2019.	However,	there	is	a	constant	need	for	more	well-trained	
applicants	for	veterinary	technology,	animal	laboratory	technology,	pharmaceutical	
and	animal	health	industry,	veterinary	practice	managers,	and	veterinary	technician	
specialists.	According	to	the	Bureau	of	Labor	Statistics,	veterinary	technicians	occupy	
a	 high-growth	 career.	 Our	 latest	 market	 analysis	 shows	 occupational	 growth	
projections	for	2020-2030	at	both	national	and	regional	levels	to	be	above	average	at	
twenty	 percent	 nationally	 and	 nineteen	 percent	 regionally	 (Appendix	 J).	 The	BLS’	
projected	 a	 nineteen	 percent	 rise	 in	 openings	 for	 vet	 techs	 across	 the	 country	
between	2018	and	2028,	which	is	nearly	triple	the	average	growth	anticipated	across	
all	 occupations	 during	 that	 same	 time	 (7	 percent).	 According	 to	 data	 from	
www.projectionscentral.com	for	 2016-2026,	 veterinary	 technicians/technologists	
will	have	10,700	average	annual	openings.	
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Additionally,	the	Bureau	of	Labor	and	Statics	reported	in	2018	that	there	are	106,680	
veterinary	 technicians	 in	 the	 United	 States.	 According	 to	 the	 AVMA	 (American	
Veterinary	Medical	Association),	there	are	8,000	more	new	graduates	every	year.	The	
latest	Committee	on	Veterinary	Technology	Education	&	Activities	(CVTEA)	Vet	Tech	
Director	Survey	reports	that	there	are	34,677	students	currently	enrolled	in	an	AAS	
vet	 tech	 program.10	 But	 unfortunately,	 the	 2016	 NAVTA	 (National	 Association	 of	
Veterinary	 Technicians	 in	 America)	 Demographic	 Survey	 indicated	 45%	 of	
respondents	had	 left	 the	vet	 tech	profession	due	 to	 low	 income	and	 lack	of	career	
advancement.	When	evaluating	this	lack	of	job	satisfaction	in	veterinary	technology,	
the	 survey	 noted	 "there	 is	 a	 known	 shortage	 of	 credentialed	 vet	 techs,	 and	 the	
difficulty	 in	 finding	 qualified	 personnel	 to	 fill	 positions	 is	 a	 major	 complaint	 by	
veterinary	practices.”	

There	is	plenty	of	data	that	demonstrates	the	need	for	veterinary	technicians	both	
regionally	 and	 nationally.	 But	 the	 biggest	 question	 that	 faces	 the	 profession	 of	
veterinary	 technology	 today:	 how	 can	 we	 enhance	 job	 satisfaction	 to	 improve	
retention?	 The	 NAVTA	 survey	 was	 specific	 in	 3	 reasons	 why	 so	 many	 licensed	
veterinary	 technicians	 are	 leaving	 the	 profession:	 minimal	 utilization	 of	 nursing	
skills,	lack	of	options	for	career	variance	and	upward	mobility,	and	low	salaries.	

Part	of	what	makes	the	RVT-to-BSVT	program	so	unique	is	that	we	can	elevate	our	
graduate's	 knowledge	 base	 and	 proficiencies	 crucial	 to	 veterinary	 practice.	 This	
advanced	credential	can	open	doors	for	leadership	opportunities	within	their	current	
employment	 place	 or	 expand	 into	 other	 genres	 of	 the	 animal	 health	 fields.	
Additionally,	 we	 plan	 to	 include	 in	 our	 RVT-to-BSVT	 program	 marketing	 plan	
outreach	 to	 the	 DVM	 community	 to	 provide	 education	 on	 proper	 technician	
utilization	 and	 the	 many	 benefits	 of	 having	 highly-trained	 support	 staff	 for	 their	
veterinary	clinics.	

Lastly,	research	performed	here	at	the	University	of	Missouri	College	of	Veterinary	
Medicine	 in	 2019	would	 indicate	 that	 obtaining	 a	 bachelor's	 degree	 in	 veterinary	
technology	 would	 be	 an	 excellent	 investment	 as	 it	 would	 positively	 influence	
veterinary	 technician's	 salaries.	This	 same	 article	 discussed	 that	 "online	 access	 to	
degree-granting	institutions	allows	more	opportunities	for	veterinary	technicians	to	
obtain	 advanced	 degrees."	 Additional	 education	 can	 increase	 the	 veterinary	
technician's	value	within	the	veterinary	medicine	community	and	improve	salaries	
and	skill	utilization.	
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Earning	an	advanced	degree,	such	as	a	bachelor's	degree,	improves	job	retention	rate	
and	allows	graduates	the	opportunity	to	pursue	varied	career	paths.9 The	veterinary	
field	 is	 continuously	 advancing,	 developing	 new	 systems,	 and	 discovering	 new	
treatment	 methods.	 Veterinary	 technicians	 are	 encouraged	 to	 become	 lifelong	
learners	to	offer	better	patient	care	and	improve	animal	healthcare	throughout	their	
community.	 However,	 based	 on	 the	 current	 market	 analysis,	 there	 are	 very	 few	
options	 nationally	 and	 zero	 regionally	 that	 can	 offer	 this	 advanced	 education	
(Appendix	 J).	 The	market	 evaluations	 performed	 both	 in	 2019	 and	 2020	 for	 this	
program	showed	zero	listings	for	job	listings	that	were	specific	for	a	bachelor	degree	
in	veterinary	technology.	However,	we	suspect	that	this	is	due	to	a	lack	of	qualified	
applicants	in	the	region	at	this	time,	and	expect	that	the	job	market	will	respond	to	an	
influx	of	higher	trained	veterinary	technicians	following	program	establishment.	It	is	
important	to	offer	these	paraprofessionals	options	to	increase	their	salary	or	change	
their	 career	 outlook,	 so	 we	 retain	 them	 in	 the	 profession	 and	 avoid	 additional	
workforce	shortages	in	veterinary	medical	practices	where	these	animal	caretakers	
are	in	high	demand. 

Affordability	 is	 also	 paramount	 for	 this	 program's	 success	 when	 targeting	 non-
traditional	 students	 who	 often	 will	 be	 supporting	 families	 and	 a	 population	 of	
workers	that	are	consistently	associated	with	low	wages.	According	to	our	Burning	
Glass	Market	Analysis,	CVM’s	current	tuition	and	fees	are	quite	competitive	compared	
to	the	two	major	online	competitors.	It	is	important	to	note	that	none	of	3	online	RVT-
to-BSVT	 programs	will	 be	 housed	 in	 a	 college	 of	 veterinary	medicine.	 The	 tuition	
rate/credit	hour	for	non-resident,	distance-learning,	undergraduate	programs	at	MU-
CVM	is	$470/cr	for	a	40-credit	BSVT	program,	St.	Petersburg	College	is	$425.79/cr	
for	a	41-credit	BAS	program,	and	Tarleton	St.	University	is	$595.65/cr	for	a	40-credit	
BAS	program.	(Appendix	I)	
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As	 well	 as	 evaluating	 job	 markets	 for	 BSVT	 graduates	 and	 affordability	 for	
perspective	 BSVT	 students,	 we	 wanted	 to	 survey	 practicing	 DVM’s	 that	 employ	
veterinary	technicians	at	their	clinics.	To	evaluate	employer	demand	and	support	for	
an	RVT-to-BSVT	program,	we	reached	out	to	referring	veterinarians	using	MU’s	VHC	
referral	DVM	list	serve.	Our	survey	had	50	practicing	veterinarians	that	responded,	
and	of	those	respondents,	69%	practiced	in	the	state	of	Missouri.	The	full	survey	can	
be	viewed	in	Appendix	K.	

Two	specific	responses	that	were	encouraging	of	the	BSVT	program	development	are	
listed	here:	

	 Yes	 Maybe	 No	
Would	 you	 support	 your	 RVT/CVT	 employees	
furthering	 their	education	by	pursuing	a	bachelor’s	
degree	 if	 totally	 online	 and	 asynchronous,	 so	 they	
could	continue	to	work	while	in	school?	

	
83.67%	

	
8.16%	

	
8.16%	

Would	you	offer	any	financial	support	for	interested	
employees	if	most	courses	were	RACE	certified	and	
eligible	for	use	as	yearly	CE?	

38.78%	 48.98%	 12.24%	

		

We	 have	 also	 had	 several	 regional	 and	 national	 industry	 leaders	 in	 veterinary	
medicine	step	forward	with	support	for	an	RVT-to-BSVT	program.	We	are	thrilled	to	
include	 endorsements	 from	 KC	 Animal	 Health	 Corridor,	 BioNexus	 KC,	 and	 VCA	
(Veterinary	Clinics	of	America).	Including	support	of	such	wide-reaching	corporate	
partners	 that	 employ	 many	 veterinary	 technicians	 regionally	 and	 nationally	 will	
promote	program	success.	(Appendix	C)	

The	 BSVT	 degree	 program	 has	 received	 positive	 feedback	 and	 is	 generating	 a	
dramatic	amount	of	enthusiasm	across	administration	here	at	 the	CVM,	as	well	 as	
among	AAS-VT	programs,	state	organizations,	and	animal	health	industry	partners.	
The	numerous	letters	of	support	show	the	tremendous	backing	for	this	program	is	
wide-ranging	and	abundant.	These	letters	(Appendix	C)	provide	an	example	of	just	
how	large	this	program's	administrative	backing	is.		

3.A.2	 Student	Demand	for	the	Program	

Twenty-five	institutions	currently	offer	a	bachelor's	degree	in	veterinary	technology,	
and	according	to	the	AVMA	CVTEA	in	2019-2020,	there	were	1936	students	enrolled	
in	 these	programs.	Of	 these	25	bachelor-level	programs,	most	 require	 some	or	 all	
face-to-face	 coursework;	 there	 are	 only	 three	 bachelor	 completion	 programs	 for	
veterinary	technology	that	are	offered	entirely	online:	St.	Petersburg	College	in	FL,	
PennFoster	College	in	AZ,	and	Tarleton	State	University	in	TX.	There	is	no	college	of	
veterinary	 medicine	 that	 currently	 offers	 a	 RVT-to-BSVT	 degree	 in	 veterinary	
technology	 online,	 and	 only	 four	 CVM's	 that	 offer	 any	 veterinary	 technology	
education	at	all	(Purdue,	Michigan	State,	Lincoln	Memorial,	and	Mississippi	State).		



 OPEN – ASARED – 2-15 April 22, 2021 

As	 the	 rising	 interest	 in	advanced	degrees	 in	veterinary	 technology	 is	highlighted,	
such	 as	 AAVMC's	 (American	 Association	 of	 Veterinary	 Medicine	 Colleges)	 2020	
publishing	of	"Development	of	Advanced	Veterinary	Nursing	Degrees:	Rising	Interest	
Levels	for	Careers	as	Advanced	Practice	Registered	Veterinary	Nurses",	the	more	the	
veterinary	community	is	going	to	have	to	reevaluate	the	options	currently	offered	to	
veterinary	technicians.3	The	BLS	states	that	there	are	currently	106,680	veterinary	
technicians,	 however	 the	 AVMA	 estimates	 that	 there	 are	 more	 likely	 56,000	
veterinary	technicians	(with	the	BLS	also	including	veterinary	assistants	who	have	
not	 earned	 a	 degree	 and	 license)	 that	 are	 currently	 practicing	 in	North	America.9	
Regardless	 of	which	 number	 is	 accurate,	 the	 current	 options	 for	 these	 potentially	
50,000-100,000	 practicing	 veterinary	 technicians	 if	 they	 want	 to	 further	 their	
education	or	career,	is	to	attend	one	of	three	online	bachelor's	completion	programs,	
or	relocate	to	another	area	that	offers	an	 in-seat	completion	program.	This	 lack	of	
access	is	a	driving	force	for	MU	to	be	the	first	college	of	veterinary	medicine	to	offer	
a	two-year	degree	completion,	entirely	online	and	asynchronous,	to	allow	students	to	
stay	active	in	their	careers	while	pursuing	this	advanced	education.	

To	gauge	 student	demand,	we	 contacted	 regional	 veterinary	 technology	programs	
that	 are	 currently	 offering	 associate	 level	 degrees	 and	 asked	 their	 students	 to	
participate	in	an	anonymous	survey.	We	were	pleased	to	have	142	responses,	which	
included	a	majority	of	positive	feedback	in	pursuing	additional	education	following	
their	graduation,	as	well	as	assessing	interest	in	potential	courses.		

	 Yes	 Maybe	 No	
Would	you	be	interested	in	pursuing	a	
bachelor's	 degree	 if	 available	 online,	
so	 you	 could	 take	 classes	 while	
employed?	

83.80%	 15.49%	 0.70%	

Would	 an	 advantageous	 credit	
transfer	 encourage	 you	 to	 pursue	 a	
bachelor's	degree?	

92.25%	 6.34%	 1.41%	

	

Recommendations	of	topics	that	students	would	like	to	see	included	in	the	program	
was	also	discussed	 in	the	survey.	Responses	 included:	 large	animal	nursing,	exotic	
animal	 care,	 anesthesia,	 business	 management,	 and	 pharmacology	 as	 the	 most	
common	recommendations.	Of	the	seventy-five	responses,	fifty-four	of	those	topics	
are	 already	 included	 in	 our	 program	 and	 we	 look	 forward	 to	 adding	 additional	
content	as	the	program	grows	and	succeeds.	
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Table	1a.	Student	Enrollment	Projections	(anticipated	total	number	of	students	
enrolled	 in	 the	 program	 during	 the	 first	 five	 fall	 semesters	 following	
implementation.)	

Year:	 1	 2	 3	 4	 5	
Full-time	 13	 25	 32	 41	 50	
Part-time	 12	 25	 42	 63	 80	
Total	 25	 50	 74	 104	 130	
	

Table	1b.	New	Student	Enrollment	Projections	(anticipated	number	of	students	
enrolled	in	the	program	during	the	first	five	fall	semesters	following	implementation	
that	are	new	to	the	University.)	

Fiscal	Year:	 1	 2	 3	 4	 5	
Full-time	 13	 25	 32	 41	 50	
Part-time	 12	 25	 42	 63	 80	
Total	 25	 50	 74	 104	 130	
	

Table	1c.	Projected	Number	of	Degrees	Awarded	

Year:	 1	 2	 3	 4	 5	 6	 7	 8	 9	 10	
#	 of	 Degrees	
Awarded	

0	 10	 12	 28	 32	 42	 48	 56	 64	 72	

	

These	student	enrollment	projections	and	degrees	awarded	have	been	revised	since	
submission	 of	 the	 program	 preproposal	 and	 pro	 forma,	 due	 to	 new	 veterinary	
industry	support,	further	consideration	of	survey	feedback,	and	assessment	of	new	
information	that	facilitated	comparison	to	similar	programs.	The	anticipated	initial	
enrollment	is	now	25	students,	instead	of	20,	secondary	to	a	high	volume	of	Missouri	
practicing	 veterinary	 technicians	 that	 have	 reached	 out	 following	 the	 employer	
survey	distribution.	Additionally,	when	evaluating	the	student	survey	that	had	142	
respondents,	 over	 70	 students	 reported	 that	 they	 are	 interested	 in	 pursuing	 a	
bachelor’s	 degree	 despite	 additional	 financial	 costs	 of	 attending	 at	 a	 college	 of	
veterinary	medicine.	

Student	enrollment	growth	each	year	was	estimated	to	go	up	starting	in	year	three	of	
the	program	 to	10	 additional	 new	 students/year,	 instead	of	 5.	 This	 is	 due	 to	MU-
CVM’s	partnership	with	Moberly	Area	Community	College	and	their	AAS-VT	program	
will	 begin	 graduating	32	 students	 annually	 in	 Spring	2023.	Both	 institutions	have	
already	 signed	 an	 MOU	 that	 outline	 this	 partnership	 (Appendix	 M)	 and	 are	 in	
agreement	that	an	articulation	agreement	can	provide	a	seamless	transfer	of	credit	
for	their	AAS-VT	program	into	MU’s	BSVT	program.	It	is	important	to	note	that	many	
of	these	students	will	have	gone	through	the	MACC	program	with	an	A+	scholarship	
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and	may	be	entering	MU	with	junior	status	and	relatively	little	financial	debt.	Finally,	
they	will	have	the	opportunity	to	be	working	within	the	profession	while	attending	
this	online	degree	plan	as	well.	

Additionally,	distribution	of	full-time	and	part-time	student	enrollments	have	stayed	
at	50/50	secondary	to	the	fact	that	many	perspective	students	who	have	reached	out	
to	the	CVM	for	more	information	about	the	program	have	emphasized	an	interest	to	
finish	the	degree	plan	within	two-years.	A	majority	of	these	veterinary	technicians	
are	excited	to	use	this	credential	to	open	doors	into	new	career	opportunities.	Ten	
students	 specifically	 mentioned	 the	 hope	 for	 the	 development	 of	 a	 veterinary	
physician’s	assistant	or	APVN	and	desire	to	get	their	bachelor’s	promptly	to	facilitate	
preparedness	for	this	future	career	possibility.		Although	these	students	may	not	all	
take	20	credit	hours	both	years,	these	estimations	appear	to	be	more	accurate	than	
10	credits	per	year.	

Finally,	we	evaluated	4-year,	in-person,	programs	such	as	Murray	State	who	had	90+	
conferrals	 in	 2016	 and	 2017	 according	 to	 our	 Burning	 Glass	 Market	 Analysis	
(Appendix	 I).	 St.	 Petersburg	 College	 has	 an	 online	 bachelor’s	 completion	 program	
most	 similar	 to	 our	 RVT-to-BSVT	 program	 and	 they	 have	 currently	 listed	 125	
enrollments	in	this	BAS	degree	plan.	Therefore,	we	are	optimistic	that	we	can	provide	
access	to	a	quality	education	to	both	newly	graduated	novice	veterinary	technician	as	
well	as	those	veterinarians	who	have	been	in	the	profession	and	are	looking	for	new	
opportunities.	

3.B.		 Financial	Projection	

3.B.1		 Additional	Resources	Needed	

The	CVM	is	 fortunate	to	have	generous	alumni	and	donors	that	contribute	to	their	
alma	mater,	such	as	Jim	Nave,	DVM.	Dr.	Nave	has	recently	made	a	large	donation	to	
MU’s	College	of	Veterinary	Medicine	and	has	specified	that	$180,000	should	fund	the	
launch	of	the	BSVT	program.	Dr.	Nave	recognizes	that	the	BSVT	will	serve	an	essential	
population	within	the	veterinary	community	and	answer	a	real	need	for	additional	
veterinary	technology	education	opportunities.	With	this	tremendous	support,	 it	 is	
likely	that	expenses	incurred	during	the	initial	years	of	program	will	be	covered.	If	
the	anticipated	enrollments	do	not	meet	estimations,	optional	support	funds	may	be	
borrowed	from	the	CVM's	"Dean's	Fund	for	Excellence"	and	will	be	repaid	to	that	fund	
when	the	program	begins	to	produce	a	profit.		

The	 program's	 online	 format	 enables	 reduced	 costs	 and	 minimal	 staffing	 during	
preliminary	years,	including	a	program	director,	to	start	year	one,	and	a	BSVT	advisor,	
to	start	in	year	two.	These	employees	will	take	care	of	transcripts,	transfer	credit,	and	
confirming	articulation	agreements	are	in	place	for	each	enrolled	student	in	the	BSVT	
program.		
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Operating	 expenses	 of	 this	 program	 are	 relatively	 low	 since	 it	 is	 offered	 entirely	
online	 and	 will	 not	 have	 any	 in-seat	 instruction.	 The	 director's	 office	 is	 already	
outfitted	with	technology	and	furniture	and	there	is	an	additional	desk	available	that	
can	be	used	for	a	program	advisor.	Budgeted	costs	include	one	additional	computer	
and	space	overhead/rent	for	the	two	offices	to	be	used	in	the	Veterinary	Medicine	
Building	on	MU's	campus,	as	well	as	costs	for	supplies	to	be	used	by	the	two	program	
employees,	 including	 membership	 dues	 for	 regional	 and	 national	 organizations.	
Being	an	online	program	will	alleviate	expenses	associated	with	equipment	costs	and	
maintenance	and	repair.	Very	little	or	no	change	in	long-term	operating	expenditures	
is	anticipated	for	this	program.		

A	primary	operating	expense	for	this	degree	plan	will	be	dedicated	to	marketing	the	
program	nationwide.	 It	 is	vital	 to	market	aggressively	 in	 the	 first	 few	years	of	 the	
program,	 as	 we	 plan	 to	 make	 the	 University	 of	 Missouri	 College	 of	 Veterinary	
Medicine,	 the	 premier	 university	 for	 advanced	 online	 education	 in	 veterinary	
technology.	

3.B.2.		 Revenue	

All	 students	 interested	 in	 this	 bachelor's	 completion	 degree	 will	 be	 new	 to	 the	
University	 of	 Missouri	 and	 the	 College	 of	 Veterinary	 Medicine.	 The	 UM	 system	
currently	offers	some	courses	focused	on	veterinary	technicians;	however,	without	
an	ability	to	transfer	their	associate-level	credits,	we	have	lost	out	on	the	opportunity	
to	bring	many	of	these	veterinary	paraprofessionals	to	our	college.	Also,	offering	a	
degree	plan	specific	to	their	needs	as	veterinary	technicians,	we	should	gain	a	whole	
new	following	of	interested	students.		

The	 BSVT	 pro	 forma	 has	 also	 been	 updated	 with	 MU's	 estimated	 undergraduate	
discount	 rate	 for	 tuition	 for	 the	2021-2022	school	year.	 (BSVT	Pro	Forma).	These	
discounts	will	increase	MU’s	ability	to	provide	scholarship	funding	of	general	benefit	
to	all	undergraduate	students	in	MU.	Enrollment	projections	included	in	the	attached	
pro	 forma	document	 include	an	estimated	 full-time	student	 taking	20	hr/year	and	
graduating	after	two	years	and	part-time	students	taking	10	hr/year	and	graduating	
in	 four	 years.	We	 estimated	 a	 total	 program	 attrition	 for	 both	 full	 and	 part-time	
students	to	be	20%	across	their	2-4-year	enrollment	(Appendix	E).	We	used	numbers	
from	St.	Petersburg	College	for	comparison	since	they	offer	a	bachelor's	completion	
degree	entirely	online.	Their	program	attrition	is	consistently	around	20%,	and	they	
typically	have	a	95%	graduation	rate	after	the	first	year	of	schooling.	

We	do	not	expect	our	program	to	receive	ear-marked	state	support,	nor	will	it	draw	
from	any	existing	University	of	Missouri	core	institutional	budget.		

3.B.3.		 Net	Revenue	

The	BSVT	program's	primary	strength	 is	 that	 it	 is	entirely	online,	and	no	space	or	
equipment	will	need	to	be	added	to	the	college	to	offer	this	degree	plan.	Further,	the	
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ability	to	build	from	a	foundation	of	previously	available	courses,	eliminates	the	need	
to	hire	a	large	number	of	new	instructors	to	cover	this	coursework.	In	anticipation	of	
the	new	degree,	many	of	the	CVM	instructors	have	already	developed	their	courses	
for	the	BSVT	program,	and	most	are	already	certified	as	online	instructors	through	
Mizzou's	 Office	 of	 eLearning.	 This	 dedication	 to	 keeping	 expenditures	 down	 in	
combination	with	high-interest	levels	within	the	veterinary	community	will	ensure	
program	success	within	the	first	few	years.	
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Table	2.	BSVT	Financial	Projections	for	Years	1-5	

	 Year	1	 Year	2	 Year	3	 Year	4	 Year	5	
1.	 Expenses	 per	
year	 	 	 	 	 	

A.	One-time	 	 	 	 	 	
New/Renovated	

Space	
	 	 	 	 	

Equipment	 2,837	 -	 -	 2,837	 -	
Library	 	 	 	 	 	

Consultants	 	 	 	 	 	
Other	 	 	 	 	 	

Total	one-time		 2,837	 -	 -	 2,837	 -	
	 	 	 	 	 	
B.	Recurring	 	 	 	 	 	

Faculty	 73,600	 75,072	 76,573	 78,104	 79,666	
Staff	 0	 51,000	 52,020	 53,060	 54,121	

Benefits	 25,517	 47,417	 47,417	 50,358	 50,358	
Instructional	Costs	 46,000	 43,000	 52,000	 61,000	 70,000	
Marketing/Travel	 50,000	 35,000	 35,000	 35,000	 35,000	

Other	 15,800	 19,100	 19,100	 19,100	 19,100	
Campus	Overhead	 8,550	 10,824	 11,284	 11,978	 12,330	

Total	recurring		 219,467	 281,413	 293,394	 308,600	 320,575	
Total	
expenses(A+B)	

$222,304	 $281,413	 $293,394	 $311,437	 $320,575	

	 	 	 	 	 	
2.	Revenue		
per	year	 	 	 	 	 	

Tuition/Fees	 119,662	 240,899	 347,279	 484,553	 613,544	
Institutional	
Resources	

	 	 	 	 	

State	Aid		 	 	 	 	 	
Other	 	 	 	 	 	

Total	revenue		 $119,662	 $240,899	 $347,279	 $484,553	 $613,544	
	 	 	 	 	 	
3.	 Net	 revenue	
(loss)		
per	year	

($102,642)	 ($40,514)	 $53,885	 $173,116	 $292,969	

	 	 	 	 	 	
4.	Cumulative		
revenue	(loss)	

($102,642)	 ($143,156)	 ($89,271)	 $83,844	 $376,814	
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3.B.4.		 Academic	and	Financial	Viability	

The	 revised	 program	 plan	 targets	 enrollment	 of	 at	 least	 100	 active	 students	
participating	in	the	RVT-to-BSVT	program	by	year	four	(FY2025).	The	asynchronous	
learning	network	will	enable	students	to	manage	their	own	time	and	priorities	while	
working	individually	and	collaboratively	with	classmates	from	diverse	backgrounds,	
often	across	multiple	 time	and	geographical	 zones.	Classes	 that	 cannot	 create	 this	
specific	atmosphere	will	diminish	the	community	experience	and	reduce	the	chances	
of	veteran	and	novice	veterinary	technicians	working	together	to	elevate	the	group's	
learning	experience.	In	the	early	years	of	the	program,	we	plan	to	offer	15/20	courses	
each	year	to	rotate	some	of	the	electives	on	an	every-other-year	basis.	A	goal	of	100	
students	 participating	 in	 classes	 distributed	 over	 three	 semesters	 should	 include	
close	to	20	students/course	and	drive	the	vibrant	learning	community	atmosphere.	

Our	goal	will	be	a	minimum	of	90	students	to	be	financially	viable	and	self-sufficient	
by	year	 four	of	 the	RVT-to-BSVT	program.	This	viability	 figure	was	determined	by	
evaluating	 the	 BSVT	 Pro	 Forma	 FY2025	 revenue	 along	 with	 the	 additional	
assumption	that	the	resource	allocation	model	will	be	in	effect	at	this	time.		

Table	3.	Enrollment	for	Academic	and	Financial	Viability	

Viability	 Minimum	Enrollment	

Academic	 100	

Financial	 90	

Overall	 100	

	

3.C.		 Business	Plan:	Marketing,	Student	Success,	Transition	&	Exit	Strategies	

3.C.1.		 Marketing	Plan	

A	 new	 program	 such	 as	 the	 RVT-to-BSVT	 degree	 plan	 will	 require	 an	 aggressive	
marketing	 plan	 to	 confirm	 that	 both	 veteran	 and	 newly	 graduated	 veterinary	
technicians	are	aware	of	this	opportunity	to	continue	their	education	online	and	self-
paced.	 This	 campaign	 will	 have	 a	 several-step	 approach,	 starting	 with	 our	
communications	department	creating	a	virtual	introduction	using	the	broad	reach	of	
MU-CVM's	 distribution	 list	 and	 social	 media	 presence.	 Additionally,	 Missouri	
Veterinary	Medical	Association	and	Missouri	Veterinary	Technology	Association	has	
offered	to	distribute	paper	mailers	and	provide	additional	social	media	presence	for	
this	 introduction.	 Information	 about	 the	 degree	 program	 will	 be	 included	 in	 the	
College	of	Veterinary	Medicine	website	and	Mizzou's	eLearning	website	as	well.	

We	also	plan	to	collaborate	with	Mizzou's	Office	of	eLearning	to	market	the	program	
as	extensively	as	possible	on	a	national	level.	The	CVM	and	OeL	have	had	success	in	
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the	 past	 advertising	 through	 various	 social	 media	 platforms.	 On	 the	 marketing	
summary	 for	 the	 CVM	 in	 2019-2020,	 it	 appears	 the	most	 successful	 approach	 for	
veterinary	technology	is	targeted	advertising	with	NAVTA,	where	social	media	spots	
averaged	a	cost	of	$8.82/inquiry	(Appendix	N).	To	reach	a	national	audience,	we	plan	
to	 market	 the	 RVT-to-BSVT	 program	 at	 national	 conventions	 such	 as	 American	
Veterinary	Medical	Association	Conference,	FETCH	national	conference,	and	Western	
States	Veterinary	Conferences,	as	well	as	more	regional	conventions	such	as	Missouri	
Veterinary	Medical	Association.	Additionally,	once	the	BSVT	program	is	approved,	we	
plan	to	reach	out	to	our	industry	partnerships,	such	as	VCA	and	KCAHC,	so	that	we	
can	 spread	 the	 word	 through	 their	 large	 organizations.	 Along	 with	 this	 national	
virtual	marketing	campaign,	we	plan	to	target	regional	AAS-VT	programs	that	do	not	
already	offer	a	bachelor's	option	within	their	program.		

The	next	step	of	this	marketing	plan	will	include	the	BSVT	program	director	offering	
in-person/zoom	 seminars	 that	 will	 have	 more	 specifics	 about	 the	 degree	 plan,	
provide	future	options	for	practicing	veterinary	technicians,	and	inform	listeners	of	
any	current	events	affecting	the	profession	of	veterinary	technology.		Furthermore,	
the	director	will	need	to	confirm	that	articulation	agreements	can	be	put	into	place	
with	all	interested	veterinary	technology	programs	to	facilitate	students'	easy	credit	
transfer.	 Additionally,	we	plan	 to	 offer	 similar	 presentations	 to	 state	 and	 regional	
veterinary	 and	 veterinary	 technician	 associations	 to	 communicate	 this	 fantastic	
opportunity	to	potential	students	and	their	employers.	

Getting	our	introduction	distributed	in	the	first	year	will	be	the	most	important	and	
why	 we	 budgeted	 $50,000	 for	 marketing	 expenses	 for	 this	 year.	 As	 the	 program	
grows,	the	focus	will	shift	to	using	a	majority	of	testimonials	from	graduates,	current	
students,	and	satisfied	employers	to	convey	the	benefits	of	an	online	program	like	the	
BSVT.		

3.C.2.		 Student	Success	Plan	

The	MU	College	of	Veterinary	Medicine	 is	exceptionally	passionate	about	both	 the	
development	and	success	of	this	BSVT	program.	We	want	to	create	a	program	that	
will	 promote	 learner-centered	 education	 and	 include	 personalized	 academic	
guidance	by	our	BSVT	director,	and	later	the	BSVT	advisor.	An	in-depth	discussion	
will	 evaluate	 the	 student's	 readiness	 for	 continuing	 education	 and	 confirm	 that	
admission	 requirements	 and	 associate-level	 credit	 are	 eligible	 for	 transfer	 at	 this	
preliminary	intake	session.	This	meeting	intends	to	identify	if	a	student's	family	and	
economic	concerns	might	impact	their	ability	to	excel	in	the	program	and	collaborate	
with	them	to	establish	resources	for	success.	

Students	will	also	be	required	to	complete	an	online	"BSVT	Readiness	Course"	before	
starting	 the	curriculum.	This	online	module	offered	 through	 their	canvas	 interface	
will	survey	students	on	study	skills,	information	technology	skills,	readiness	to	learn,	
motivation,	time	management,	and	support	space.	Each	student	that	flags	one	of	these	
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issues	as	a	concern	for	them	when	they	start	the	program	will	then	be	offered	a	list	of	
resources	 to	 improve	 knowledge,	 capability,	 or	 comfort	 in	 these	 categories.	 This	
aspect	of	preparation	before	the	start	of	coursework	is	vital	for	our	student	success	
as	many	of	our	students	will	be	non-traditional	and	have	various	work	and	 family	
obligations	to	consider.	Once	the	module	is	complete	and	resources	have	been	sent,	
students	will	need	to	submit	a	written	improvement	plan	explaining	how	they	plan	
to	overcome	stumbling	blocks	associated	with	these	flagged	topics.	Along	with	this	
module,	 canvas	 will	 house	 important	 information	 to	 welcome	 students	 into	 the	
program,	 including	options	for	their	personalized	 learning	plan,	 information	about	
academic	 integrity,	 honesty,	 and	 plagiarism,	 accessibility	 resources,	 tutoring	
information,	 and	 an	 introduction	 to	 the	 comprehensive	 learning	 record.	 Also,	 we	
recommend	a	virtual	information	management	seminar	with	our	CVM	librarian	on	all	
aspects	of	our	virtual	Zalk	Veterinary	Library,	effective	note-taking,	and	discussion	
on	evidence-based	medicine.		

Incorporated	 in	 this	 virtual	 readiness	 information	 will	 be	 links	 to	 MU	 campus	
wellness	 resources,	 including	 phone	 consultation	 and	 24/7	 crisis	 support,	 online	
seminars	offered	through	MU	Wellness	Resource	Center,	and	information	about	the	
Sanvello	 app.	We	want	 our	 students	 to	 have	multiple	 options	 to	 understand	 and	
manage	their	stress	and	mental	wellness	and	hope	they	will	take	some	of	those	best	
practices	into	their	work	in	the	veterinary	community	after	graduation.	

In	 the	 first	semester	of	 the	program,	we	encourage	a	career	development	meeting	
with	 our	 BSVT	 director	 to	 build	 off	 data	 established	 in	 the	 original	 advisement	
session.	This	meeting	will	encourage	students	to	set	academic	and	career	goals	and	
further	 refine	 their	 personalized	 learning	 plan.	 The	 learning	 plan	 will	 verify	 the	
number	of	credits	they	want	to	take	each	semester,	plan	on	what	electives	they	want	
to	include,	which	semesters	they	are	available,	and	their	tentative	graduation	date.		

Preparing	our	students	early	in	the	program,	with	the	tools	they	can	reach	for	when	
classes	and	life	get	overwhelming,	are	critical	for	student	success.	The	focus	following	
these	initial	meetings	will	allow	students	to	lead	their	success	plan.	However,	we	will	
recommend	advisement	sessions	to	facilitate	early	intervention	if	a	student	begins	to	
struggle.		

In	 the	 second	 to	 last	 semester	 of	 the	 program,	 the	 student	 will	 have	 a	 follow-up	
meeting	with	our	BSVT	advisor	or	program	director	to	confirm	that	all	courses	are	in	
place	for	graduation	the	following	semester.	They	will	also	be	encouraged	to	provide	
feedback	in	surveys	before	beginning	their	senior	year	and	again	at	graduation.	These	
surveys	will	provide	the	feedback	needed	to	gauge	if	the	program	meets	expectations	
and	evaluates	students	and	graduates'	satisfaction.	
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3.C.3.		 Transition	Plan	

With	full	support	from	the	CVM	Dean,	program	success	will	rely	primarily	with	the	
BSVT	 program	 director.	 The	 director	 must	 develop	 partnerships	 with	 AAS-VT	
programs	and	then	establish	articulation	agreements	that	provide	a	bridge	into	our	
program.	The	director	will	communicate	with	the	Dean,	offering	regular	updates,	and	
will	 be	 in	 charge	 of	 the	 continued	 development	 of	 the	 program,	 marketing,	 and	
cultivating	relationships	for	recruitment	purposes	and	employer	feedback.	If	a	new	
director	 is	 appointed,	 they	 will	 have	 to	 jump	 in	 to	 continue	 to	 promote	 these	
relationships;	 however,	 the	 overall	 program	 should	 stay	 on	 a	 steady	 level	 of	
achievement	due	to	the	collaboration	of	other	full	and	part-time	employees	devoted	
to	this	program's	success.		

Having	an	advisor	100%	dedicated	to	the	program	will	make	it	possible	to	facilitate	
the	new	program	direction	with	relative	ease	for	students.	The	advisor	will	continue	
to	be	the	point	person	for	both	enrolled	students	and	potential	future	students	and	
monitoring	the	transfer	credit	of	all	students	newly	enrolled	at	MU.	The	Director	of	
Veterinary	Online	Programs	will	continue	to	oversee	all	online	coursework	and	help	
with	 instructor	contact,	so	there	are	no	negative	repercussions	to	program	quality	
during	a	leadership	change.		

Lastly,	the	College	of	Veterinary	Medicine	plans	to	continue	its	dedication	to	see	this	
program	succeed.	The	CVM	will	support	the	director	in	any	way	possible	to	see	this	
program	 thrive	 and	 offer	 the	 best	 possible	 advanced	 education	 to	 all	 practicing	
veterinary	technicians	across	the	US.	

3.C.4.		 Exit	Strategy	

The	Bachelor	of	Science	in	Veterinary	Technology	degree	will	be	a	unique	program	
that	will	bring	students	to	the	College	of	Veterinary	Medicine	and	the	University	of	
Missouri	that	would	otherwise	not	enroll	at	this	institution.	Using	our	student	survey	
as	 a	 gauge,	 we	 anticipate	 an	 extensive	 interest	 in	 this	 program	 from	 veterinary	
technicians	 across	 the	 nation	 (Appendix	 A).	 However,	 if	 the	 program's	 headcount	
cannot	meet	the	goal	of	60-70	students	actively	enrolled	by	year	three	(FY2024),	we	
plan	 to	 alter	 the	 program	 to	 a	 phased-down	 form.	 This	 approach	 will	 include	
decreasing	the	frequency	of	courses	offered	and	excluding	less	popular	electives	from	
the	program	to	manage	expenditures.	During	this	phased-down	time,	 the	program	
director	will	continue	to	market	the	program	as	best	possible	while	keeping	travel	
and	 other	 expenses	 to	 a	 minimum.	 Additionally,	 no	 new	 courses	 will	 be	 added,	
although	we	may	consider	adding	certificate	programs	to	increase	revenue	if	we	can	
verify	stakeholder	interest.	

The	BSVT	program	director	and	the	College	of	Veterinary	Medicine's	Executive	Dean	
of	Finance	will	be	monitoring	the	program's	budget	closely	and	evaluating	options	for	
increasing	revenue	and	decreasing	expenditures	as	best	possible.	Our	initial	goals	for	
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the	 program	 are	 to	 be	 self-sustaining	within	 the	 first	 few	 years	 and	 then	 push	 to	
increase	enrollment	to	allow	for	a	thriving	learning	community	that	will	lend	itself	to	
providing	an	excellent	student	experience.	MACC's	AAS-VT	program	will	have	its	first	
graduates	in	the	Spring	of	2023,	and	our	articulation	agreement	will	provide	many	of	
these	students	to	immediately	enter	the	BSVT	program	in	FY2024.	We	expect	to	see	
an	increase	in	enrollments	at	this	time	secondary	to	this	exciting	partnership.	

Additional	 evaluations	 will	 continue	 every	 year,	 including	 a	 thorough	 viability	
evaluation	in	FY2025.	If	the	RVT-to-BSVT	program	fails	to	reach	100	active	student	
enrollments	by	FY2026,	 it	will	move	 to	 inactive	 status.	This	 inactive	 standing	will	
entail	 no	 new	 enrollments,	 teaching	 out	 current	 students,	 and	 working	 to	 make	
innovations	to	the	program	format	or	terminate	the	program	at	the	end	of	FY2026.	

	

4.		 Institutional	Capacity	
One	of	the	many	strengths	of	the	BSVT	degree	plan	is	that	there	is	a	large	volume	of	
courses	 already	 being	 offered	 through	 Veterinary	 Online	 Programs.	 A	majority	 of	
BSVT	program	 instructors	have	a	 long	history	of	 teaching	 in	an	online	setting	and	
creating	 courses	 aligned	with	 quality	matters	 and	 now	 five	 pillars	 quality	 review	
recommendations.	Dr.	Laurie	Wallace,	Director	of	Veterinary	Online	Programs,	Dr.	
C.B.	Chastain,	Advisor	for	Veterinary	Online	Programs,	and	Mrs.	June	Kelly,	Business	
Support	Specialist,	are	the	current	faculty	and	staff	that	will	provide	support	for	the	
BSVT	degree.	

Veterinary	Online	Programs	(Wallace,	Chastain,	Kelly),	an	interdepartmental	program	
within	 the	 College	 of	 Veterinary	 Medicine,	 began	 offering	 online	 courses	 for	
registered	veterinary	technicians	in	2009,	expanded	courses	to	include	online	pre-
veterinary	elective	 courses,	 and	delivered	 the	 first	 comprehensive	online	Master's	
course	for	veterinary	professionals	in	2014	with	initial	graduates	in	2017.	Veterinary	
Online	 Programs	 now	 offers	 an	 online	 graduate	 certificate	 and	 two	 online	
undergraduate	certificates.			

Mizzou	Online	(now	UM	System	Office	of	eLearning)	staff	and	instructional	designers	
from	MU	Course	Design	and	Technology	(formerly	ET@MO)	have	been	involved	in	
developing	 the	 Veterinary	 Online	 Programs	 courses,	 degree	 programs,	 and	
certificates.	Our	current	educational	designer	is	Amanda	Stafford,	and	our	Office	of	
eLearning	educational	coordinator	is	Lindsey	Boudinot,	who	offer	invaluable	support	
and	guidance.	

Since	 the	BSVT	program	 is	 offered	entirely	online,	 its	 stress	on	 campus	 resources	
should	be	minimal	to	null,	and	the	program	curriculum	will	only	have	to	add	four	new	
courses.	We	are	excited	that	in	this	online	medium,	we	can	encourage	peer	interaction	
via	discussion	boards	 and	 continue	 to	 foster	 an	 active	 learning	 environment	 from	
differing	 perspectives	 of	 the	 profession,	 without	 additional	 time-intensive	
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requirements	from	instructors.	We	plan	to	have	every	BSVT	course	evaluated	by	the	
Office	of	eLearning	and	go	through	a	full	quality	review	process	prior	to	its	launch.	

The	University	of	Missouri	College	of	Veterinary	Medicine	Online	Programs	already	
has	a	strong	foundation	established	to	build	this	degree.	We	have	entrenched	faculty	
devoted	to	seeing	the	program	succeed	and	have	the	knowledge	and	tools	 to	offer	
coursework	that	is	both	academically	and	clinically	relevant	to	potential	students.	A	
majority	 of	 faculty	 also	 have	 years	 of	 experience	working	with	Mizzou's	 Office	 of	
eLearning	Course	Design	and	Technology	to	develop	elite	online	courses	and	facilitate	
an	active	learning	community.	

	
5.		 Program	Characteristics	
5.A.		 Program	Outcomes	

BSVT	Program	Learning	Outcomes:	

1. Develop	 confidence	 in	 personal	 leadership	 and	 utilize	 interprofessional	
communication	skills	to	serve	as	a	role	model	and	a	leader	in	the	workplace.	

2. Use	veterinary	medical	 terminology	and	advanced	knowledge	 in	veterinary	
technology	to	effectively	discuss	normal	and	abnormal	conditions	of	animals.	

3. Integrate	 and	 apply	 knowledge	 of	 veterinary	 technician	 specialties	 to	
effectively	and	appropriately	provide	veterinary	nursing	care	in	such	domains	
as	(but	not	limited	to):	

a. Animal	behavior	
b. Lab	animal	medicine	and	research	
c. Clinical	pathology	
d. Small	animal	physical	rehabilitation	
e. Equine	nursing	
f. Farm	animal	nursing	
g. Animal	nutrition	
h. Veterinary	emergency	and	critical	care	
i. Small	animal	neurology	
j. Veterinary	clinical	practice	
k. Veterinary	toxicology	

4. Develop	and	apply	advanced	principles	of	veterinary	practice	management	to	
make	 economically	 sound	 professional	 decisions,	 comply	 with	 legal	 and	
regulatory	 requirements,	 and	 contribute	 to	 a	 prosperous	 hospital	
environment.	

5. Utilize	appropriate	written,	verbal,	and	non-verbal	skills	to	communicate	with	
diverse	populations	through	a	variety	of	mediums.	

6. Identify	ethical	and	animal	welfare	dilemmas	and	apply	a	process	for	making	
critical	 choices	 and	 actions	 using	 compassion,	 integrity,	 respect,	 and	
responsibility.	

7. Blend	 previous	 learning	 and	 develop	 advanced	 knowledge	 in	 veterinary	
anatomy,	physiology,	pharmacology,	and	clinical	pathology.	
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Special	Skills	specific	to	this	program:	

All	students	admitted	to	this	program	have	completed	training	to	become	a	registered	
veterinary	 technician.	This	requires	proficiency	 in	essential	 skills	 identified	by	 the	
AVMA	CVTEA	(American	Veterinary	Medical	Association	Committee	on	Veterinary	
Technician	 Education	 Accreditation)	 and	 passing	 their	 national	 licensure	
examination	(Veterinary	Technician	National	Exam).	

5.B.		 Program	Design	&	Content	

Veterinary	 technology	 programs	 are	 accredited	 and	 monitored	 by	 the	 AVMA's	
(American	 Veterinary	 Medical	 Association)	 CVTEA	 (Committee	 of	 Veterinary	
Technology	Educations	&	Activities).	This	accrediting	body	has	specific	requirements	
set	in	place	for	2-year	&	4-year	vet	tech	degrees,	which	require	both	degree	plans	to	
emphasize	 completion	 of	 "Veterinary	 Technology	 Student	 Essential	 and	
Recommended	 Skills	 List"	 (Appendix	 B).	 All	 4-year	 veterinary	 technology	 degree	
holders	are	considered	"technologists,"	while	2-year	degree	holders	are	considered	
"technicians."	 However,	 there	 are	 currently	 no	 additional	 skills	 or	 licensure	
examinations	that	are	specific	to	4-year	degree	holders	or	RVT-to	BSVT	graduates.	
The	CVTEA	also	does	not	have	 any	 explicit	 guidelines	 for	 a	bachelor's	 completion	
degree.	However,	if	at	some	point	there	becomes	a	mid-tier	master's-level	veterinary	
professional,	or	the	VIC	is	successful	in	creating	scope	of	practice	recommendations	
for	 2-year	 vs.	 4-year	 degrees,	 there	will	 be	 additional	 accreditation	 and	 licensing	
exam	requirements	established.	

Currently,	 the	 CVTEA	 recommends	 that	 programs	 offering	 baccalaureate	 degrees	
develop	curricula	that	distinguish	the	program	from	an	associate	degree	program.	Per	
the	 CVTEA	 website,	 the	 baccalaureate	 degree	 program	 may	 expand	 veterinary	
exposure	 and	 offer	 added	 value	 options	 such	 as:	 Laboratory	 Animal	 Medicine,	
Practice	 Management/Business,	 Research,	 Education,	 Emergency/Critical	 Care,	
Anesthesia,	Clinical	Laboratory	Medicine,	Dentistry,	and	Internal	Medicine.	All	these	
recommendations	were	 considered	when	deciding	what	 courses	 to	 include	 in	 this	
degree	 completion,	 and	we	hope	 to	add	additional	 courses	as	 the	program	grows.	
(Appendix	F)	

The	Veterinary	Innovation	Council	(VIC)	also	developed	a	task	force	to	establish	the	
"High-Value	 Veterinary	 Technician	 Initiative:	 2-yr	 vs.	 4-yr	 Education	 Project".5	 In	
their	 report,	 they	 concluded	 that	 the	 added	 value	 in	 4-year	 education	 programs	
should	 primarily	 emanate	 from	 the	 expansion	 of	 general	 education	 along	 with	
communication,	critical	thinking,	leadership,	management,	and	perhaps	business	to	
position	 these	 graduates	 as	 well-trained	 to	 assume	 team	 leadership	 roles	 in	 the	
workplace.	 The	 task	 force	 also	 discussed	 the	 potential	 added	 value	 of	 training	
veterinary	 technicians	within	 a	 college	 of	 veterinary	medicine	 and	 recommended	
new	accreditation	processes	and	new	certifying	exams	for	these	graduates	and	are	
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currently	working	with	the	AAVSB	(American	Association	of	Veterinary	State	Boards)	
and	CVTEA	to	make	these	changes	a	reality.	

The	VIC's	 recommendations	 emphasized	 coursework	 including	 but	 not	 limited	 to:	
general	 education,	 communication,	 critical	 thinking,	 leadership,	 ethics,	 staff	
development	and	mentoring,	self-care	and	wellbeing,	risk	management,	and	practice	
management	fundamentals.	They	also	recommended	expanding	previous	knowledge	
in:	emergency	and	critical	care,	dentistry,	internal	medicine,	anesthesia	and	analgesia,	
laboratory	 animals,	 behavior,	 clinical	 pathology,	 clinical	 practice,	 dermatology,	
equine	nursing,	physical	rehabilitation,	nutrition,	ophthalmology,	surgery,	zoological	
medicine,	and	diagnostic	imaging.	These	focus	areas	are	emphasized	as	they	are	all	
NAVTA	 (National	 Association	 of	 Veterinary	 Technicians	 Association)	 recognized	
veterinary	 technician	 specialties	 (VTS),	 and	 this	 program	 will	 be	 a	 fantastic	
compliment	for	technicians	interested	in	obtaining	a	VTS	certification.	

Admission	into	our	proposed	BSVT	program	will	require	graduation	from	an	AVMA-
accredited	 associate-level	 veterinary	 technology	 program	 and	 a	 passing	 score	 on	
their	national	licensure	exam	(VTNE=Veterinary	Technician	National	Exam),	as	well	
as	a	GPA	of	2.5	on	all	college	credit	coursework.	Once	students	are	accepted	into	the	
program,	they	will	have	the	ability	to	follow	an	asynchronous,	self-paced	plan,	so	they	
have	the	flexibility	to	continue	working	full	or	part-time	within	the	profession.	

To	develop	a	curriculum	that	will	meet	the	previously	discussed	guidelines	while	also	
aligning	 content	 with	 program	 outcomes	 and	 building	 off	 our	 previously	 offered	
veterinary	technician	coursework,	we	established	a	curriculum	that	is	specific	to	our	
college	of	veterinary	medicine.	It	has	quite	a	few	differences	versus	the	other	three	
bachelor	 completion	degrees	 currently	offered	online,	which	are	more	 specific	 for	
technicians	 interested	 in	 getting	 their	 VTS	 or	 becoming	 a	 practice	 manager.	 Our	
program	 is	built	 on	 the	 concept	 that	 a	bachelor	 completion	 credential	would	be	a	
professional	 advancement	 opportunity	 and	 should	 lead	 to	 better	 utilization	 by	
employers,	higher	compensation,	improved	job	satisfaction,	and	improved	veterinary	
technician	 retention.	We	put	 a	 large	 emphasis	 on	 teaching	 the	 science	behind	 the	
clinical	and	nursing	skills	students	will	have	learned	in	their	associate-level	program	
and	prepared	them	for	additional	upward	mobility	within	the	veterinary	community	
and	elsewhere.	

Our	 curriculum	has	 evolved	 since	 the	 original	 submission	 of	 the	 preproposal	 and	
includes	some	essential	courses	recommended	in	the	VIC’s	report,	distributed	in	June	
2020.	 We	 also	 received	 helpful	 recommendations	 from	 the	 undergraduate	
curriculum	committee	when	 comparing	our	program	 to	 the	nursing	program,	 and	
they	also	suggested	the	addition	of	a	leadership	course.	Therefore,	we	added	both	a	
course	in	leadership	and	communication	and	one	in	practice	management	to	round	
out	our	core	curriculum	and	aim	to	meet	the	needs	of	veterinary	technicians	that	are	
currently	practicing.	
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5.C.		 Program	Structure	

5.C.1.		 Program	Structure	Form	

1. Total	Credits	Required	for	Graduation:	120	minimum	
Most	students	enrolling	 in	the	BSVT	program	will	 transfer	between	39-43	veterinary	
technology	 specific	 credits	 dependent	 on	 their	 AAS	 program.	 They	 will	 also	 have	
variable	general	education	credits	transfer.	
	

2. Residence	requirements,	if	any:	None	
	

3. General	education	
a. Total	general	education	credits:	36	

Course	Area	 Hrs	
Math	&	Quantitative	Reasoning	 3	

English	Exposition	&	Argumentation		 3	

Biological,	Physical,	&	Math	Sciences	
(must	include	two	disciplines	and	at	least	one	lab)	

9	

Humanities	&	Fine	Arts	
(must	include	at	least	2	disciplines)	

9	

Social	&	Behavioral	Sciences		
(must	include	two	disciplines	and	a	civics	course)	

9	

First	Writing	Intensive	Course	 3	
	

4. Major	Requirements	
a. Total	credits	specific	to	degree:	40	

Required	Courses	(specific	course	or	distribution	area	and	credit	hours):	22	

Course	 Hrs	 Course	 Hrs	

Leadership	 &	 Communication	 in	
Veterinary	Technology	(WI)	

3	 Biomedical	 Comparative	
Physiology	

3	

Elements	of	Comparative	Anatomy	 3	 Domestic	Animal	Behavior	 2	

Comparative	Pharmacology	 3	 Veterinary	Cytology	 2	

Veterinary	 Business	 &	 Practice	
Management	

3	 Animal	Welfare	&	Ethics	 3	
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5. BSVT	Elective	credits	
a. Total	elective	credits:	18	

i. Veterinary	Medical	Terminology	(1)	
ii. Farm	Animal	Sanitation	&	Disease	(3)	
iii. Small	Animal	Physical	Rehabilitation	(3)	
iv. Veterinary	Nursing	for	Lab	Animal	&	Research	(3)	
v. Fundamentals	of	Small	Animal	ECC	(3)	
vi. Clinical	Veterinary	Neurology	(3)	
vii. Principles	of	Toxicology	(3)	
viii. Canine	&	Feline	Nutrition	(3)	
ix. Veterinary	Hematology	&	Chemistry	(3)	
x. Introduction	to	Equine	Clinical	Practice	(3)	
xi. Intro	to	Veterinary	Clinical	Parasitology	(2)	
xii. Equine	Critical	Care	&	Nursing	(3)	

	
6. Requirement	for	thesis,	internship,	or	other	capstone	experience:	None.	

	
7. Any	unique	features	such	as	interdepartmental	cooperation:		

This	program	will	be	taught	by	members	of	all	three	academic	departments	
within	 the	 College	 of	 Veterinary	 Medicine	 including	 Biomedical	 Sciences,	
Veterinary	Pathobiology,	and	Veterinary	Medicine	&	Surgery	as	well	as	several	
adjunct	instructors	from	the	state	of	Missouri,	and	across	the	US.	The	College	
of	 Veterinary	 Medicine	 is	 excited	 for	 this	 interdepartmental	 collaboration	
which	is	noted	in	the	letters	of	support	from	all	three	department	chairs.	

	

5.D.		 Program	Goals	and	Assessment	

Learning	outcomes	will	be	assessed	utilizing	a	variety	of	modalities,	which	will	be	
dependent	 upon	 the	 course	 and	 instructor.	 	 The	 required	 courses	 will	 have	 a	
minimum	of	three	proctored	objective-based	examinations.	Other	assessments	may	
include,	but	are	not	limited	to	case	evaluations,	recordings,	formative	assessments,	
group	presentations,	discussion	boards,	and	more.	

All	students	in	the	BSVT	program	will	have	passed	the	Veterinary	Technician	National	
Exam	 (VTNE)	 before	 being	 accepted	 into	 the	 program.	 There	 is	 currently	 no	
additional	certification	or	licensure/standardized	exams	for	bachelor-level	education	
in	veterinary	technology;	however,	this	may	be	changing	in	the	future.	

Typically,	first-time,	full-time	undergraduate	students	who	graduate	within	six	years	
at	the	University	of	Missouri	have	a	graduation	rate	of	68%.	We	anticipate	a	higher	
graduation	rate	of	~80%	for	our	program	due	to	the	significant	differences	between	
the	students	accepted	into	the	BSVT	program	and	a	typical	first-time	freshman.	
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5.E.		 Student	Preparation	

The	 BSVT	 target	 population	 is	 registered	 veterinary	 technicians.	 These	 potential	
students	 will	 need	 to	 have	 graduated	 from	 an	 AVMA-accredited	 associate-level	
veterinary	technology	program	and	completed	all	the	AVMA-required	technical	skills	
(Appendix	B).	In	addition	to	graduating	from	a	veterinary	technology	program,	these	
applicants	must	also	have	passed	 their	national	 licensure	exam,	VTNE	(Veterinary	
Technology	National	Exam),	and	therefore	be	credentialed	to	work	in	the	profession.	
They	must	also	have	a	GPA	of	2.5	or	higher	on	all	college	credit	coursework.	

An	 articulation	 agreement	 between	 the	 UM	 system	 and	 prospective	 student's	
previous	 institution	 will	 have	 to	 be	 established	 to	 facilitate	 a	 proper	 transfer	 of	
associate-level	credits	 to	apply	toward	their	baccalaureate	degree.	Therefore,	each	
student’s	 path	 to	 earning	 the	 BSVT	 may	 be	 slightly	 different,	 and	 articulation	
agreements	 between	 community	 colleges	 and	 the	MU	 CVM	will	 be	 established	 to	
streamline	this	process	for	students.	An	sample	articulation	agreement	with	Moberly	
Area	Community	College	(MACC)	has	been	included	in	the	appendix.		

The	 University	 of	 Missouri	 is	 currently	 working	 on	 developing	 articulation	
agreements	with	associate-level	veterinary	technology	programs	at:		

1. Moberly	Area	Community	College	in	Mexico,	MO	
2. Metropolitan	Community	College	in	Kansas	City,	MO	
3. Crowder	College	in	Neosho,	MO	
4. Jefferson	College	in	Hillsboro,	MO	
5. University	of	Arkansas	at	Beebe	in	Beebe,	AR	
6. Murray	State	University	in	Ardmore,	OK	
7. Northwest	Community	College	in	Norfolk,	NE	
8. Joliet	Junior	College	in	Joliet,	IL	

5.F.		 Faculty	and	Administration	

A	BSVY	director	position	will	be	finalized	closer	to	the	start	of	the	2021	fall	semester.	
Cindy	Cravens,	DVM,	is	currently	spearheading	the	program	within	the	College.	The	
director	will	need	to	have	a	vision	for	how	the	program	can	evolve	to	meet	the	needs	
of	veterinary	technicians	over	time.	The	director	will	commit	approximately	0.8	FTE	
to	the	BSVT	program.		

Due	to	the	nature	of	CVM’s	existing	high-quality,	online-ready	faculty	members,	the	
College	anticipates	that	it	will	only	need	to	hire	three	part-time	adjunct	instructors	to	
cover	 the	 new	 course	 load.	 We	 do	 not	 plan	 to	 have	 additional	 requirements	 for	
instructors	above	the	master's	degree	required	by	Mizzou's	Office	of	eLearning	for	
online	 undergraduate	 programs.	However,	we	 do	 plan	 to	 offer	 preference	 toward	
instructors	that	have	knowledge	of	the	veterinary	medical	profession	and	are	either	
veterinarians	 or	 registered	 veterinary	 technicians	who	 can	 refine	 their	 courses	 to	
keep	 them	 as	 clinically	 practical	 as	 possible.	 All	 DVM	 and	 RVT	 instructors	 are	
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required	 to	 keep	 up	 their	 continuing	 education	 hours	 needed	 for	 state	 licensure,	
which	will	ensure	that	they	are	staying	up	to	date	on	clinically	relevant	information.		

5.G.		 Alumni	and	Employer	Survey	

Following	 graduation,	 we	 plan	 to	 send	 out	 surveys	 at	 one,	 three,	 and	 five	 years	
following	graduation	to	evaluate	success	within	the	profession	and	determine	what	
areas	we	can	build-on,	and	what	areas	are	the	most	successful.	These	surveys	will	
most	likely	be	sent	in	a	virtual	format,	such	as	SurveyMonkey	or	Qualtrics,	and	we	
will	offer	positive	reinforcement	for	feedback,	such	as	being	entered	in	a	drawing	for	
a	 prize.	 Having	 feedback	 about	 job	 satisfaction,	 skills	 utilization,	 and	 salary	 is	
important,	but	having	our	graduates	give	us	specific	feedback	on	comparison	before	
and	 after	 graduation	 will	 be	 crucial	 for	 our	 program	 evaluation	 and	 future	 goal-
setting.	We	aim	for	most	graduates	to	return	surveys,	including	satisfied	to	extremely	
satisfied	with	competencies	developed	in	the	program	and	their	clinical	relevance	in	
veterinary	practice	and	patient	care.	

Although	student	and	graduate	satisfaction	and	success	are	our	primary	goals,	we	
also	want	to	elevate	the	patient	care	that	can	be	offered	in	veterinary	practices	across	
America	and	improve	the	productivity	of	the	veterinary	medical	team.	For	this	reason,	
we	also	plan	to	survey	employers	of	graduates	to	get	their	feedback	on	the	opinions	
of	employees’	performance	and	productivity	after	graduation	from	our	program.	If	
practice	owners	can	give	us	guidance	on	specific	areas,	we	can	expand	our	program	
to	include,	that	will	also	be	essential	data	when	considering	new	courses	to	add	to	the	
program.	 Good	 communication	 is	 also	 vital	 to	 ensure	 that	 these	 employers	 are	
utilizing	our	graduates	to	their	 full	potential,	which	 is	critical	 for	 the	well-being	of	
employers,	employees,	and	the	practice.	We	suspect	a	majority	of	employers	will	be	
satisfied	to	extremely	satisfied	with	graduate	employee	performance	on	proficiencies	
in	advanced	veterinary	technology.	

5.H.		 Program	Accreditation	

Specific	program	accreditation	is	not	necessary.	The	University	of	Missouri	College	of	
Veterinary	Medicine	is	currently	fully	accredited	by	the	American	Veterinary	Medical	
Association	 (AVMA).	 The	 AVMA	 does	 have	 an	 accrediting	 body	 that	 evaluates	
associate-level	and	4-year	veterinary	 technology	programs,	but	 they	do	not	assess	
bachelor's	 completion	programs.	 If	 the	AASVB	eventually	develops	a	 credentialing	
exam	for	bachelor-level	technologists,	then	the	CVTEA	will	then	develop	accrediting	
requirements	that	we	will	abide	by.1	
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6.	 Letters	of	Support	
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April	30,	2020		

		

RE:	Online	Bachelor’s	Degree	in	Veterinary	Technology		

		

Dear	Dr.	Wallace	and	Dr.	Cravens:		

		

On	behalf	of	the	University	of	Missouri	College	of	Veterinary	Medicine	Academic	and	
Student	Affairs	departments,	I	enthusiastically	support	the	development	of	the	online	
bachelor’s	degree	 in	veterinary	technology	at	 the	University	of	Missouri	College	of	
Veterinary	Medicine.			

The	 convenience	 of	 asynchronous	 online	 course	 work	 will	 make	 this	 program	
attractive	 to	 current	 veterinary	 technicians	 and	 allow	 them	 to	 continue	 to	 work	
within	 their	 profession	 while	 completing	 the	 degree.	 Providing	 this	 online	
opportunity	to	complete	a	bachelor’s	degree	will	allow	veterinary	technicians	with	an	
Associate	of	Applied	Science	degree	the	ability	to	expand	their	career	opportunities,	
increase	 their	 marketable	 skills	 and	 contribute	 valuable	 leadership	 to	 their	
profession	due	to	this	specific	advanced	training.			

I	 anticipate	 there	will	be	a	high	 level	of	 interest	 in	 this	opportunity	 to	 complete	a	
bachelor’s	degree	in	veterinary	technology	online.	This	effort	by	MU	to	respond	to	the	
growing	 need	 in	 the	 profession	 for	 technicians	 with	 advanced	 training	 is	 to	 be	
applauded.				

Sincerely,			

		

Angela	K.	Tennison,	DVM		

Associate	Dean	for	Student	Affairs		

Interim	Associate	Dean	for	Academic	Affairs		
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Amendments to Collected Rules and Regulations 

330.065 Consensual Romantic Relationship Policy 

Background: 

Collected Rules and Regulations, section 330.065 Consensual Romantic Relationship 
Policy. This revision is being issued to expand the coverage of the policy and address 
unintended consequences associated with the current policy. Below is a brief summary to 
highlight the changes. 

 Expands the policy to cover prior consensual romantic relationships and 
broadens the definition of evaluative and supervisory authority 

 Prohibits consensual romantic relationships between faculty or staff members 
and undergraduate students  

 Creates a new process for requesting exceptions, appealing decisions, and 
creating management plans designed to protect the learning and working 
environment 

This policy has been vetted by the University of Missouri Intercampus Faculty Cabinet 
(IFC), the Intercampus Staff Advisory Council (ISAC), and the Intercampus Student 
Council (ISC), as well as the UM Provosts, Human Resources Policy Committee, the Vice 
Chancellors for Student Affairs, the Office of General Council and the Council of 
Chancellors.  
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No. 3 

Recommended Action – Revisions to Collected Rules and Regulations 330.065, 
                                             Consensual Romantic Relationship Policy 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that Collected Rules and Regulations, Section 330.065, Consensual Romantic 
Relationship Policy, be revised as attached. 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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330.065 Consensual 
Romantic Relationship 
Policy 
Bd. Min. 12-15-06; Revised 6-19-14; Amended 2-9-17. 

A. Definitions: 
1. Consensual Romantic Relationships: For purposes of this policy, 

consensual romantic relationships exist when two individuals mutually 
and consensually understand a relationship to be romantic, intimate 
and/or sexual in nature. Direct evaluative, whether casual or serious, 
short-term or long-term, past or present.  

A.2. Evaluative or Supervisory Authority: Evaluative or supervisory 
authority exists when one participant is personally involved in 
teaching, mentoring or advising, supervising, evaluating, assessing, 
grading, or otherwise determining the otheror making 
recommendations relating to another participant’s conduct or academic 
or employment performance, progress or potential. 

 
B. Statement of Principles  

1. The University of Missouri promotes an atmosphere of professionalism 
based on mutual trust and respect. The integrity of interaction among 
faculty, staff and students must not be compromised.  

2. When individuals involved in a consensual romantic relationship are in 
positions of unequal power at the university, there is a potential for a 
conflict of interest, favoritism, or exploitation.  

3. These relationships may be less voluntary than the person with greater 
power perceives, or circumstances may change and conduct that was 
once welcome may become unwelcome.  

B.4. The fact that a relationship was initially consensual does not 
insulate from a later claim of sexual harassment. Moreover, such 
relationships may lead to restricted opportunities, or the perception 
thereof, for others in the work or academic environment. 

 

5. In cases in which a consensual romantic relationship does not violate 
the provisions outlined in Section C, faculty, staff and students should 
be sensitive to the continuous possibility that they may be placed in a 
position of responsibility for another member of the University 
community’s evaluation and/or supervision in the future.  
 

C. Policies: In light of the foregoing, and to protect the integrity of the 
University academic and work environment, consensualthe University adopts 
the following policies with respect to consensual romantic relationships: 

1. Consensual romantic relationships between members of the University 
community are prohibited when one participant has direct evaluative 
or supervisory authority over the other because such . Such prohibited 
relationships create an inherent conflict of interest, and may result in 
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favoritism or exploitation. Examples of such include supervisory 
relationships that are prohibited include, but are not limited to, 
between an employee (faculty, staff or student)/) and a student and , 
as well as between a supervisor (faculty, staff or student)/) and a 
subordinate, when those relationships involve direct evaluative or 
supervisory authority. In such cases, the individual in the evaluative or 
supervisory position has an obligation to immediately disclose the 
consensual romantic relationship to the individual’s administrative 
superior and to cooperate with the administrative superior in removing 
himself or herself from any such evaluative or supervisory activity in 
order to eliminate the existing or potential conflict of interest..  

2. Students or employeesConsensual romantic relationships between any 
undergraduate student and faculty and staff are prohibited, except as 
described below in Section D.2. Consensual romantic relationships 
between undergraduate students and graduate students are permitted 
so long as it does not violate Section C.1.  

3. These policies extend to previous relationships. All faculty, staff or 
students previously engaged in a consensual romantic relationship 
with another faculty member, staff member or student are prohibited 
from exercising evaluative or supervisory authority over said person. 
 

D. Exceptions and Reporting 
1. Faculty, staff and students may request an exception, and each will be 

considered on a case-by-case basis. For an exception to be 
appropriate, there must be adequate assurance that (a) the student is 
protected from potential adverse effects on the learning environment 
and (b) that any actual, potential or perceived conflicts of interest are 
appropriately managed.  

2. A request for an exception must be made to the appropriate dean, vice 
chancellor, vice president or similar level of leadership. 

3. After consultation with the University’s campus-level Chief Human 
Resources Officer or designee in the Human Resources Department, 
the appropriate dean, vice chancellor, vice president or similar level of 
leadership will determine whether the relationship violates the policy 
and, if so, if an exception is appropriate. If an exception is 
appropriate, a management plan will be implemented in consultation 
with Human Resources and the involved parties and should be 
provided in writing and acknowledged by the participating faculty 
and/or staff member(s). For employees, a record of the plan will be 
maintained in each employee’s’ personnel file.  

4. If an exception is denied, the consensual romantic relationship will be 
in violation of this policy unless it is discontinued. The relevant parties 
may seek review of the denial of the exception by submitting a written 
request to the Provost or designee within 5 days of being notified. For 
good cause, the Provost may grant reasonable extensions of time to 
seek review of the denial. The Provost or designee will approve, deny, 
or modify the exception. The determination of the Provost or designee 
is final and not subject to further review under University grievance 
procedures. If circumstances leading to the denial change, the relevant 
parties may submit another exception request.  

5. Examples of situations in which an exception might be appropriate 
include but are not limited to: 
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a. A consensual romantic relationship with an undergraduate 
student precedes the individual’s status as a student at the 
University (e.g., a faculty or staff member and an 
undergraduate student have been in an established relationship 
[e.g., marriage], and the student subsequently enrolls as an 
undergraduate at the University); 

b. A consensual romantic relationship existed under the prior 
version of this rule that either did not require disclosure or was 
appropriately disclosed and managed, but upon the effective 
date of the revised rule, the consensual romantic relationship is 
prohibited. 

C.6. Faculty, staff and students who believe in good faith that a 
violation of the foregoing policy has occurred are encouraged to 
promptly report the violation to the University., which will promptly 
investigate and appropriately resolve all such reports. Students or 
employees who believe that such a violation has occurred may: 
 

1. Report the perceived violation to an appropriate University official; 
2.a. File a grievance, under the appropriate University grievance 

procedure; and/dean, vice chancellor, vice president or similar 
level of leadership; 

3.b. In the event the reporting party believes someone has been 
discriminated against based uponon the one’s individual’s sex, 
file a report complaint with the appropriate Title IX Coordinator 
for the campus. 
 

D. The University will promptly investigate and appropriately resolve all such 
reports. 

E. A violationViolations 
E.1. Violations of this policy, defined as a failure to address the 

existing or potential conflict of interest, regardless of the manner in 
which it is brought to the attention of the University, may lead to 
disciplinary action as appropriate, up to and including termination of 
employment, following appropriate processes for such discipline. 
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330.065 Consensual 
Romantic Relationship 
Policy 
Bd. Min. 12-15-06; Revised 6-19-14; Amended 2-9-17. 

A. Definitions: 
1. Consensual Romantic Relationships: For purposes of this policy, 

consensual romantic relationships exist when individuals mutually and 
consensually understand a relationship to be romantic, intimate and/or 
sexual in nature, whether casual or serious, short-term or long-term, 
past or present.  

2. Evaluative or Supervisory Authority: Evaluative or supervisory 
authority exists when one participant is personally involved in 
teaching, mentoring or advising, supervising, evaluating, assessing, 
grading, or otherwise determining or making recommendations 
relating to another participant’s conduct or academic or employment 
performance, progress or potential. 

 
B. Statement of Principles  

1. The University of Missouri promotes an atmosphere of professionalism 
based on mutual trust and respect. The integrity of interaction among 
faculty, staff and students must not be compromised.  

2. When individuals involved in a consensual romantic relationship are in 
positions of unequal power at the university, there is a potential for a 
conflict of interest, favoritism, or exploitation.  

3. These relationships may be less voluntary than the person with greater 
power perceives, or circumstances may change and conduct that was 
once welcome may become unwelcome.  

4. The fact that a relationship was initially consensual does not insulate 
from a later claim of sexual harassment. Moreover, such relationships 
may lead to restricted opportunities, or the perception thereof, for 
others in the work or academic environment. 

5. In cases in which a consensual romantic relationship does not violate 
the provisions outlined in Section C, faculty, staff and students should 
be sensitive to the continuous possibility that they may be placed in a 
position of responsibility for another member of the University 
community’s evaluation and/or supervision in the future.  
 

C. Policies: In light of the foregoing, and to protect the integrity of the 
University academic and work environment, the University adopts the 
following policies with respect to consensual romantic relationships: 

1. Consensual romantic relationships between members of the University 
community are prohibited when one participant has evaluative or 
supervisory authority over the other. Such prohibited relationships 
include supervisory relationships between an employee (faculty, staff 
or student) and a student, as well as between a supervisor (faculty, 
staff or student) and a subordinate.  
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2. Consensual romantic relationships between any undergraduate student 
and faculty and staff are prohibited, except as described below in 
Section D.2. Consensual romantic relationships between 
undergraduate students and graduate students are permitted so long 
as it does not violate Section C.1.  

3. These policies extend to previous relationships. All faculty, staff or 
students previously engaged in a consensual romantic relationship 
with another faculty member, staff member or student are prohibited 
from exercising evaluative or supervisory authority over said person. 
 

D. Exceptions and Reporting 
1. Faculty, staff and students may request an exception, and each will be 

considered on a case-by-case basis. For an exception to be 
appropriate, there must be adequate assurance that (a) the student is 
protected from potential adverse effects on the learning environment 
and (b) that any actual, potential or perceived conflicts of interest are 
appropriately managed.  

2. A request for an exception must be made to the appropriate dean, vice 
chancellor, vice president or similar level of leadership. 

3. After consultation with the University’s campus-level Chief Human 
Resources Officer or designee in the Human Resources Department, 
the appropriate dean, vice chancellor, vice president or similar level of 
leadership will determine whether the relationship violates the policy 
and, if so, if an exception is appropriate. If an exception is 
appropriate, a management plan will be implemented in consultation 
with Human Resources and the involved parties and should be 
provided in writing and acknowledged by the participating faculty 
and/or staff member(s). For employees, a record of the plan will be 
maintained in each employee’s personnel file.  

4. If an exception is denied, the consensual romantic relationship will be 
in violation of this policy unless it is discontinued. The relevant parties 
may seek review of the denial of the exception by submitting a written 
request to the Provost or designee within 5 days of being notified. For 
good cause, the Provost may grant reasonable extensions of time to 
seek review of the denial. The Provost or designee will approve, deny, 
or modify the exception. The determination of the Provost or designee 
is final and not subject to further review under University grievance 
procedures. If circumstances leading to the denial change, the relevant 
parties may submit another exception request.  

5. Examples of situations in which an exception might be appropriate 
include but are not limited to: 

a. A consensual romantic relationship with an undergraduate 
student precedes the individual’s status as a student at the 
University (e.g., a faculty or staff member and an 
undergraduate student have been in an established relationship 
[e.g., marriage], and the student subsequently enrolls as an 
undergraduate at the University); 

b. A consensual romantic relationship existed under the prior 
version of this rule that either did not require disclosure or was 
appropriately disclosed and managed, but upon the effective 
date of the revised rule, the consensual romantic relationship is 
prohibited. 
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6. Faculty, staff and students who believe in good faith that a violation of 
the foregoing policy has occurred are encouraged to promptly report 
the violation to the University, which will promptly investigate and 
appropriately resolve all such reports. Students or employees who 
believe such a violation has occurred may: 

a. Report the perceived violation to an appropriate dean, vice 
chancellor, vice president or similar level of leadership; 

b. In the event the reporting party believes someone has been 
discriminated against based on the individual’s sex, file a report 
with the appropriate Title IX Coordinator for the campus. 
 

E. Violations 
1. Violations of this policy, defined as a failure to address the existing or 

potential conflict of interest, regardless of the manner in which it is 
brought to the attention of the University, may lead to disciplinary 
action as appropriate, up to and including termination of employment, 
following appropriate processes for such discipline. 
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Amendments to Collected Rules and Regulations 

320.070 Academic Appointments 

 

Background:  

Collected Rules and Regulations, section 320.070 Academic Appointments was 
revised to reflect the improved process for appointments. The new items 
embedded in the revised version include:  

 Revised the appointment process to streamline and update requirements, 
including removing requirement for signed acceptance of appointment to 
be filed with the Secretary of the Board of Curators, reflecting that such 
documentation is more appropriately maintained in the University’s HR 
systems.   

 Includes requirement to satisfactorily complete screening of background 
and credentials required by University and unit policies. 

 Removing date references describing the academic year. 

These revisions were vetted through University of Missouri Provosts, Intercampus 
Faculty Cabinet, HR policy committee, the Council of Chancellors, and approved 
by the General Counsel’s office.  
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No. 4 

Recommended Action – Revisions to Collected Rules and Regulations 320.070, 
                                             Academic Appointments 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that Collected Rules and Regulations, Section 320.070, Academic Appointments, 
be revised as attached. 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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Chapter 320: Employment and Termination 

320.070 Academic Appointments 
Bd. Min. 1-9-53, p. 6,185; Bd. Min. 6-7-58, p. 13,059; Bd. Min. 4-10-59, p. 14,760; Bd. Min. 
3-29-68, p. 33,724; Amended Bd. Min. 3-26-82; Bd. Min. 1-27-89; Bd Min. 12-7-90; 
Amended Bd. Min. 10-20-94; Amended Bd. Min. 2-4-05; Amended Bd. Min. 6-17-16; 
Amended 2-9-17. 

A. General Rules 
1. Written Acceptance and Filing—Each appointee shall file his written 

acceptance of his appointment with the Secretary of the Board not later than 
thirty (30) days after the date on which his appointment is made by the Board. 
In the event that the appointee's written acceptance has not been received by 
the Secretary of the Board within the period just named his appointment shall 
be void. 

a. The Secretary of the Board shall notify the official making the recommendation 
for appointment whether or not the appointment has been accepted before the 
end of the twenty (20) day period. 

b.1. No Board appointee shall be placed upon the payroll until he has notified the 
Secretary of the Board that he will accept the appointment, and the Dean or 
Department Chairman has notified the Secretary that the appointee has 
assumed his duties. Each academic appointee hired into a position of 
employment shall provide a signed acceptance of the appointment and must 
satisfactorily complete all screening of background and credentials required by 
University and unit policies. Fully executed academic appointment documents 
shall be filed with the hiring unit and the System Office of Human Resources 
prior to the effective date of the appointment. The System Office of Human 
Resources shall maintain records for all such appointments and send an annual 
report to the Secretary of the Board of Curators detailing the appointments for 
the academic year. The Secretary shall promptly forward the report to the 
Board.  

2. Terms of Service—In all divisions of the four campuses of the University the 
term of service of faculty members is that period of time constituting the 
regular, two-semester academic year, i.e. beginning with pre-registration 
activities in August and ending with final examinations and commencement 
exercises in May. However, the term of service of faculty members may be 
extended with the approval of the Chancellor chancellor to 12 months annually 
with four weeks annual leave to be taken at times mutually agreeable to the 
faculty members and appropriate administrators, either department 
chairpersons, directors, or deans. 

3. Appointment Records—Appointment records shall indicate whether the 
appointee is to be a member of the academic, non-academic, or clerical and 
maintenance staff—in case of academic staff, whether regular or non-regular; 
in case of non-academic staff, whether administrative, professional, or 
technical; in case of clerical and maintenance, whether clerical or maintenance. 

B. Non-Salaried Medical Faculty—There is authorized the appointment of non-salaried 
professional members of the faculty of the School of Medicine with the regular 
academic titles of “Instructor, Assistant Professor, Associate Professor, and Professor” 
the title to be preceded by the word “clinical,” such appointments to be classified under 
the Academic Tenure Regulations. 

C. Curators' Distinguished Professorships—That there be a category of academic 
appointment to be known as the Curators' Distinguished Professorships. Appointment 
to such positions will be covered by procedures and policies outlined below: 
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1. General—These are prestigious positions, and only outstanding scholars with 
established reputations will be considered for appointment. Therefore, it is 
expected that there will be few such appointments. 

2. Selection—Nominations for appointment to the position of Curators' 
Distinguished Professor will be made by departments or disciplines which will 
furnish needed information, including opinions of prominent people in the field, 
to their respective campus administration. 

a. The campus administration will make such additional investigations as 
are appropriate. If the nominee is found worthy and the Chancellor 
chancellor approves the nomination, the Chancellor chancellor will 
forward the nomination with the Chancellor's chancellor's approval to 
the President. 

b. The President may make such investigations as deemed necessary. If 
the President finds the candidate worthy, the President will recommend 
the appointment to the Board. 

3. Funding—Before the appointment is made, the President shall determine with 
the Chancellor the initial funding of the appointment. This funding is to include 
a salary supplement and an appropriate amount of research support. 

4. Conditions of Appointment: 
a. Curators' Distinguished Professors should be fully integrated in the 

department, with such departmental responsibilities as may be 
determined by the chairman  and the appointee. However, each 
Curators' Distinguished Professor is a resource of the entire University 
and should be expected to contribute to the entire University through 
such activities as giving lectures on other campuses and engaging in 
teaching and research across divisional lines. 

b. All candidates selected for a Curators' Distinguished Professor 
appointment after January, 2005 will be appointed for a period of five 
years. Each five-year appointment may be renewed at the discretion of 
the Chancellor. There is no limit to the number of extensions a Curators' 
Distinguished Professor may be granted. 

c. The duration of the appointment for all Curators' Distinguished 
Professors appointed prior to January, 2005 is not term limited. 

d. No person shall hold the title Curators' Distinguished Professor while 
serving also in a full-time administrative position. A person on a 
Curators' Distinguished Professor appointment asked to assume such a 
position may, with approval of the Board prior to the administrative 
appointment, reassume the title of Curators' Distinguished Professor 
upon expiration of that appointment. 

e. A Curators' Distinguished Professor may, upon recommendation of the 
President and approval of the Board, be designated Curators' 
Distinguished Professor Emeritus upon retirement from the University. 

D. Curators' Distinguished Teaching Professorships—That there be a category of 
academic appointment to be known as the Curators' Distinguished Teaching 
Professorship. Appointment to this prestigious position will be covered by procedures 
and policies outlined below. 

1. General—These are prestigious positions and only outstanding teachers with 
established reputations will be considered for appointment. Therefore, it is 
expected that there will be few such appointments. 

2. Selection—Nominations for appointment to the position of Curators' 
Distinguished Teaching Professor will be made by departments or disciplines 
which will furnish needed information to their respective campus 
administration, including opinions of prominent people in the discipline. 

a. The campus administration will make additional investigations as are 
appropriate. If the nominee is found worthy and the Chancellor 
chancellor approves the nomination, the Chancellor chancellor will 
forward the nomination with the Chancellor's chancellor's approval to 
the President. 
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b. The President may make such investigations as deemed necessary. If 
the President finds the candidate worthy, the President will recommend 
the appointment to the Board. 

3. Funding—Before the appointment is made, the President shall determine with 
the Chancellor the initial funding of the appointment. This funding is to include 
a salary supplement and an appropriate amount of support. 

4. Conditions of Appointment: 
a. A Curators' Distinguished Teaching Professor should be fully integrated 

in the department, with such departmental responsibilities as may be 
determined by the chair and the appointee. However, each Curators' 
Distinguished Teaching Professor is a resource for the entire University 
through such activities as giving lectures on other campuses, assisting 
in improving the quality of teaching at the University, and engaging in 
teaching across divisional lines. 

b. All candidates selected for a Curators' Distinguished Teaching Professor 
appointment after January, 2005 will be appointed for a period of five 
years. Each five-year appointment may be renewed at the discretion of 
the Chancellorchancellor. There is no limit to the number of extensions a 
Curators' Distinguished Teaching Professor may be granted. 

c. The duration of the appointment for Curators' Distinguished Teaching 
Professors appointed prior to January, 2005 is not term limited. 

d. No person shall hold the title, Curators' Distinguished Teaching 
Professor, while serving also in a full-time administrative position. A 
person on a Curators' Distinguished Teaching Professor appointment 
asked to assume such a position may, with approval of the Board prior 
to the administrative appointment, reassume the title of Curators' 
Distinguished Teaching Professor upon expiration of that appointment. 

e. A Curators' Distinguished Teaching Professor may, upon 
recommendation of the President and approval of the Board, be 
designated Curators' Distinguished Teaching Professor Emeritus upon 
retirement from the University. 

E. Statement of Nondiscrimination—The University of Missouri prohibits discrimination 
on the basis of race, color, national origin, ancestry, religion, sex, pregnancy, sexual 
orientation, gender identity, gender expression, age, genetic information, disability, 
protected veteran status, and any other status protected by applicable state or federal 
law. The University's nondiscrimination policy applies to any phase of its employment 
process, including decisions related to academic appointments. 
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Chapter 320: Employment and Termination 

320.070 Academic Appointments 
Bd. Min. 1-9-53, p. 6,185; Bd. Min. 6-7-58, p. 13,059; Bd. Min. 4-10-59, p. 14,760; Bd. Min. 
3-29-68, p. 33,724; Amended Bd. Min. 3-26-82; Bd. Min. 1-27-89; Bd Min. 12-7-90; 
Amended Bd. Min. 10-20-94; Amended Bd. Min. 2-4-05; Amended Bd. Min. 6-17-16; 
Amended 2-9-17. 

A. General Rules 
1. Written Acceptance and Filing—Each academic appointee hired into a 

position of employment shall provide a signed acceptance of the appointment 
and must satisfactorily complete all screening of background and credentials 
required by University and unit policies. Fully executed academic appointment 
documents shall be filed with the hiring unit and the System Office of Human 
Resources prior to the effective date of the appointment. The System Office of 
Human Resources shall maintain records for all such appointments and send an 
annual report to the Secretary of the Board of Curators detailing the 
appointments for the academic year. The Secretary shall promptly forward the 
report to the Board.  

2. Terms of Service—In all divisions of the four campuses of the University the 
term of service of faculty members is that period of time constituting the 
regular, two-semester academic year. However, the term of service of faculty 
members may be extended with the approval of the chancellor to 12 months 
annually with four weeks annual leave to be taken at times mutually agreeable 
to the faculty members and appropriate administrators, either department 
chairpersons, directors, or deans. 

3. Appointment Records—Appointment records shall indicate whether the 
appointee is to be a member of the academic, non-academic, or clerical and 
maintenance staff—in case of academic staff, whether regular or non-regular; 
in case of non-academic staff, whether administrative, professional, or 
technical; in case of clerical and maintenance, whether clerical or maintenance. 

B. Non-Salaried Medical Faculty—There is authorized the appointment of non-salaried 
professional members of the faculty of the School of Medicine with the regular 
academic titles of “Instructor, Assistant Professor, Associate Professor, and Professor” 
the title to be preceded by the word “clinical,” such appointments to be classified under 
the Academic Tenure Regulations. 

C. Curators' Distinguished Professorships—That there be a category of academic 
appointment to be known as the Curators' Distinguished Professorships. Appointment 
to such positions will be covered by procedures and policies outlined below: 

1. General—These are prestigious positions, and only outstanding scholars with 
established reputations will be considered for appointment. Therefore, it is 
expected that there will be few such appointments. 

2. Selection—Nominations for appointment to the position of Curators' 
Distinguished Professor will be made by departments or disciplines which will 
furnish needed information, including opinions of prominent people in the field, 
to their respective campus administration. 

a. The campus administration will make such additional investigations as 
are appropriate. If the nominee is found worthy and the chancellor 
approves the nomination, the chancellor will forward the nomination 
with the chancellor's approval to the President. 

b. The President may make such investigations as deemed necessary. If 
the President finds the candidate worthy, the President will recommend 
the appointment to the Board. 
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3. Funding—Before the appointment is made, the President shall determine with 
the Chancellor the initial funding of the appointment. This funding is to include 
a salary supplement and an appropriate amount of research support. 

4. Conditions of Appointment: 
a. Curators' Distinguished Professors should be fully integrated in the 

department, with such departmental responsibilities as may be 
determined by the chair and the appointee. However, each Curators' 
Distinguished Professor is a resource of the entire University and should 
be expected to contribute to the entire University through such activities 
as giving lectures on other campuses and engaging in teaching and 
research across divisional lines. 

b. All candidates selected for a Curators' Distinguished Professor 
appointment after January, 2005 will be appointed for a period of five 
years. Each five-year appointment may be renewed at the discretion of 
the Chancellor. There is no limit to the number of extensions a Curators' 
Distinguished Professor may be granted. 

c. The duration of the appointment for all Curators' Distinguished 
Professors appointed prior to January, 2005 is not term limited. 

d. No person shall hold the title Curators' Distinguished Professor while 
serving also in a full-time administrative position. A person on a 
Curators' Distinguished Professor appointment asked to assume such a 
position may, with approval of the Board prior to the administrative 
appointment, reassume the title of Curators' Distinguished Professor 
upon expiration of that appointment. 

e. A Curators' Distinguished Professor may, upon recommendation of the 
President and approval of the Board, be designated Curators' 
Distinguished Professor Emeritus upon retirement from the University. 

D. Curators' Distinguished Teaching Professorships—That there be a category of 
academic appointment to be known as the Curators' Distinguished Teaching 
Professorship. Appointment to this prestigious position will be covered by procedures 
and policies outlined below. 

1. General—These are prestigious positions and only outstanding teachers with 
established reputations will be considered for appointment. Therefore, it is 
expected that there will be few such appointments. 

2. Selection—Nominations for appointment to the position of Curators' 
Distinguished Teaching Professor will be made by departments or disciplines 
which will furnish needed information to their respective campus 
administration, including opinions of prominent people in the discipline. 

a. The campus administration will make additional investigations as are 
appropriate. If the nominee is found worthy and the chancellor approves 
the nomination, the chancellor will forward the nomination with the 
chancellor's approval to the President. 

b. The President may make such investigations as deemed necessary. If 
the President finds the candidate worthy, the President will recommend 
the appointment to the Board. 

3. Funding—Before the appointment is made, the President shall determine with 
the Chancellor the initial funding of the appointment. This funding is to include 
a salary supplement and an appropriate amount of support. 

4. Conditions of Appointment: 
a. A Curators' Distinguished Teaching Professor should be fully integrated 

in the department, with such departmental responsibilities as may be 
determined by the chair and the appointee. However, each Curators' 
Distinguished Teaching Professor is a resource for the entire University 
through such activities as giving lectures on other campuses, assisting 
in improving the quality of teaching at the University, and engaging in 
teaching across divisional lines. 

b. All candidates selected for a Curators' Distinguished Teaching Professor 
appointment after January, 2005 will be appointed for a period of five 
years. Each five-year appointment may be renewed at the discretion of 
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the chancellor. There is no limit to the number of extensions a Curators' 
Distinguished Teaching Professor may be granted. 

c. The duration of the appointment for Curators' Distinguished Teaching 
Professors appointed prior to January, 2005 is not term limited. 

d. No person shall hold the title, Curators' Distinguished Teaching 
Professor, while serving also in a full-time administrative position. A 
person on a Curators' Distinguished Teaching Professor appointment 
asked to assume such a position may, with approval of the Board prior 
to the administrative appointment, reassume the title of Curators' 
Distinguished Teaching Professor upon expiration of that appointment. 

e. A Curators' Distinguished Teaching Professor may, upon 
recommendation of the President and approval of the Board, be 
designated Curators' Distinguished Teaching Professor Emeritus upon 
retirement from the University. 

E. Statement of Nondiscrimination—The University of Missouri prohibits discrimination 
on the basis of race, color, national origin, ancestry, religion, sex, pregnancy, sexual 
orientation, gender identity, gender expression, age, disability, protected veteran 
status, and any other status protected by applicable state or federal law. The 
University's nondiscrimination policy applies to any phase of its employment process, 
including decisions related to academic appointments. 
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Amendments to Collected Rules and Regulations 

320.020 President’s Authority 

 

Background:  

Collected Rules and Regulations, section 320.020 President’s Authority needed 
to be revised to reflect the changes recommended in 320.070 Academic 
Appointments. The recommended edits to the revised version include:  

 Broadening the personnel actions that should be recorded in writing and 
filed for all appointed personnel  

 Filing the written appointments in the hiring unit and in a centralized 
filing system designated by the Chief Human Resources Officer 

 Removing the requirement for all written appointments to be filed with 
the Secretary of the Board of Curators. 

These revisions were vetted through the University of Missouri Provosts, 
Intercampus Faculty Cabinet, HR policy committee, the Council of Chancellors, 
and approved by the General Counsel’s office.  
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No. 5 

Recommended Action – Revisions to Collected Rules and Regulations 320.020, 
                                             President’s Authority 

It was recommended by Sr. Associate Vice President Steve Graham, endorsed by 

President of the University of Missouri Mun Choi, recommended by the Academic, 

Student Affairs and Research & Economic Development Committee, moved by Curator 

________, seconded by Curator ________that the following action be approved: 

that Collected Rules and Regulations, Section 320.020, President’s Authority, be 
revised as attached. 

Roll call vote of the Committee: YES NO 

Curator Graves  

Curator Hoberock 

Curator Layman 

Curator Wenneker  

The motion ________________. 

 

Roll call vote of Board:   YES   NO  

Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
The motion  .
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320.020 President's Authority 
Bd. Min. 4-7-67, p. 33,193; Bd. Min. 3-17-72, p. 36,323. 

A. The President shall have the following specific authority: 
 

1. To make or change academic appointments or salaries 
within the budget, 

2. To accept resignations and discharge faculty, 
3. To make or change appointments, change salaries, 

accept resignations or discharge employees in non-
academic positions, including the Crippled Children's 
Service. 

4. Exception -- Any appointment or change of appointment 
of Vice Presidents, Chancellors or Curators Professors 
shall be reported to and approved by the Board of 
Curators before the effective date thereof. 

B. All such appointments shall be made, regardless of the terms named in 
the appointments, subject to termination at the pleasure of the Board 
of Curators. 

C. All annually appointed personnel actions shall be made in writingAll 
appointed personnel actions shall be made in writing. Fully executed 
appointment documents shall be filed with the hiring unit and the 
System Office of Human Resources prior to the effective date of the 
appointment. The System Office of Human Resources shall maintain 
records for all such appointments. and filed with the Secretary of the 
Boardwith the hiring unit and any other filing system that may be 
designated by the Chief Human Resources Officer prior to the date on 
which the action shall become effective, and shall be reported to the 
Board of Curators at the next meeting thereof. 

D. Any appointments so made shall be in accordance with existing policies 
and scales of pay for the University in effect at the time of such 
appointment. 
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320.020 President's Authority 
Bd. Min. 4-7-67, p. 33,193; Bd. Min. 3-17-72, p. 36,323. 

A. The President shall have the following specific authority: 
 

1. To make or change academic appointments or salaries 
within the budget, 

2. To accept resignations and discharge faculty, 
3. To make or change appointments, change salaries, 

accept resignations or discharge employees in non-
academic positions, including the Crippled Children's 
Service. 

4. Exception -- Any appointment or change of appointment 
of Vice Presidents, Chancellors or Curators Professors 
shall be reported to and approved by the Board of 
Curators before the effective date thereof. 

B. All such appointments shall be made, regardless of the terms named in 
the appointments, subject to termination at the pleasure of the Board 
of Curators. 

C. All appointed personnel actions shall be made in writing. Fully executed 
appointment documents shall be filed with the hiring unit and the 
System Office of Human Resources prior to the effective date of the 
appointment. The System Office of Human Resources shall maintain 
records for all such appointments. 

D. Any appointments so made shall be in accordance with existing policies 
and scales of pay for the University in effect at the time of such 
appointment. 

  



AUDIT, COMPLIANCE AND ETHICS COMMITTEE 
 

Jeff L. Layman, Chair 

Julia G. Brncic 

Maurice B. Graham 

Todd P. Graves 

 
The Audit, Compliance and Ethics Committee (“Committee”) will review and recommend policies to enhance the 
quality and effectiveness of the University’s financial reporting, internal control structure and compliance and ethics 
programs. 

I. Scope 
In carrying out its responsibilities, the Committee monitors and assesses the University’s financial reporting systems 
and controls, internal and external audit functions, and compliance and ethics programs.  

II. Executive Liaison 
The Chief Audit and Compliance Officer of the University or some other person(s) designated by the President of the 
University, with the concurrence of the Board Chair and the Committee Chair, shall be the executive liaison to the 
committee and responsible for transmitting committee recommendations. 

III. Responsibilities 
In addition to the overall responsibilities of the Committee described above and in carrying out its responsibilities, 
the charge of the Committee shall include: 

A. Reviewing and making recommendations to the Board in the following matters: 
1. the University risk assessment, audit plan and compliance plan; 
2. in conjunction with the Governance, Compensation and Human Resources Committee, the 

appointment, compensation, annual performance evaluation and termination of the University’s 
Chief Audit and Compliance Officer; 

3. the appointment, compensation, and termination of the university’s external auditors. 
B. Providing governance oversight regarding: 

 
1. development and monitoring a University code of conduct; 
2. effectiveness of the internal control framework; 
3. ensuring that the significant findings and recommendations are received, discussed and 

appropriately resolved; 
4. procedures for reporting misconduct without the fear of retaliation; 
5. university compliance with applicable laws, regulations, and policies that govern all aspects of 

University operations including but not limited to the following: 
 

1. Administrative compliance risks 
2. Healthcare compliance risks 
3. Research compliance risks 
4. Information security compliance risks 
5. Privacy compliance risks 



6. those additional matters customarily addressed by the audit, compliance and ethics committee of a 
governing board for an institution of higher education. 

C. Reviewing periodic reports regarding: 
 

1. the independence, performance, resources and structure of the internal audit, compliance and 
ethics functions; 

2. audit reports and open audit issue status updates; 
3. management’s written responses to significant findings and recommendations by the auditors; 
4. the adequacy of the University’s information technology methodology with regards to security, 

internal controls and data integrity assurance; 
5. annual external audit reports, including audited financial statements, single audit and required 

procedures; and 
6. the effectiveness of the compliance and ethics program ensuring it has appropriate standing and 

visibility across the system. 
 

Approved by the Board of Curators: Feb 4, 2021 
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Audit, Compliance and Ethics Quarterly Report 
UM 

 
Status of the FY2021 Annual Audit Plan  
 

• Four audits completed 
• Six consulting engagements completed 
• Six audits/consulting projects in process 
• Twelve audits/consulting projects not started 

 
The following graph represents the status of the FY2021 Audit Plan. 
 

 

 
 
Audit Performance 
 
The overall objective of our audit and compliance plans continues to be aligning 
strategically with a focus on high-risk areas and compliance gaps.  Audit and compliance 
staff remain available to be redeployed for: 
 
•  Gap analysis 
•  Understanding workflow 
•  Assisting in re-engineering of processes 

 
Since the February 2021 meeting of the Audit Committee, Internal Audit completed two 
consulting engagements and four investigations. 
 

43%

21%

36%

FY2021 Audit Plan Status  

Not Started In Process Completed
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Consulting Engagements  
 
System – COVID-19 Relief and GEERS Funds Compliance Support 
In collaboration with the system controller’s office, developed and provided compliance 
guidance for the CFR and GEERs funding.  
 
MUH Revenue Cycle Process Cash Reconciliation Process 
As part of the MU Healthcare implementation of the Cerner Registration and Scheduling 
system, the process University Physicians uses to track and reconcile payments received 
from patients in the outpatient clinics required modification.  The Office of Ethics, 
Compliance and Audit Services evaluated the controls around the new process. 
 
The control design for the future process was sufficient.  As with any new process it would 
be prudent to re-evaluate these controls and the process in general, after a period of 
operation.  This will allow detection and correction for any unanticipated shortcomings. 
 

Audits and Consulting Engagements Currently in Process 

Audit Area Overall Objective Status 
Risk 

Area(s) 

MUH – EMR Extension 
to Lake Regional 

Organized Health Care Arrangement 
(OHCA) post-implementation review 

Fieldwork Compliance 

S&T – Lab Safety Determine if adequate controls are in 
place to provide safe working 
conditions for faculty, students and 
staff who work in labs which house 
hazardous chemicals. 

Reporting Compliance 

UMKC – Lab Safety Determine if adequate controls are in 
place to provide safe working 
conditions for faculty, students and 
staff who work in labs which house 
hazardous chemicals. 

Planning Operations 

UMSL – College of 
Business 

Review of key business and academic 
processes. 

Planning Operations 

MU – 
Invoice/collections 
process for grants 

Determine the adequacy of controls 
over invoicing and collections related 
to research projects. 

Planning Operations 

 
In addition, one investigation is in process. 
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Management Action Plan Status as of February 28, 2021 
 
Follow-up procedures are performed twice a year to verify the status of management 
actions for previously issued audit reports.  For this time period, forty-two (42) action items 
were due for completion by February 28, 2021.   
 
The Management Action Plan Summary Table lists audits with open action items.  At least 
one action plan for the highlighted audit reports was due during the time period August 1, 
2020 – February 28, 2021.  Sixteen (16) action items were completed, and 25 were 
extended and assigned revised due dates.  All but one extension was necessary due to the 
COVID-19 public health emergency and the subsequent impact on business operations.  
One action item associated with the One Card Audit will not be implemented, due to 
pandemic-related budget and FTE cuts. 
 
MU Lab Safety – High Risk 
The risks identified in this audit create the potential for significant impacts to the university, 
including endangering faculty and student safety, external compliance violations and 
adverse publicity.  Improved collaboration between stakeholder groups is required to 
address the current control gaps which limit the effectiveness of the lab safety program. 
 
The actions are dependent on the development and approval of the new policies, which are 
delayed due to the pandemic impact on business and academic operations at the university.  
All items are in process with policy approval expected by Fall 2021.  Policy approval will 
facilitate the implementation of new procedures, training, and establishment of a safety 
oversight committee.  Completion of all action items is expected January 2022.   
 
MU Health Controlled Substance Diversion Prevention – High Risk 
Drug diversion is an inherently high-risk area for healthcare. Organizations face serious 
financial, regulatory, legal and reputational risks resulting from healthcare worker 
diversion and inadequate controls.   
 
The Controlled Substance Diversion Prevention action plan focused on advancing and 
maturing existing diversion prevention activities at the health system.   
 
Work on incomplete action items has been suspended or is currently unable to be verified 
due to pandemic restrictions in clinical areas, or budget restrictions resulting from the 
pandemic response.  The remaining work that will have the most impact on the 
effectiveness of a drug diversion program, includes: 
 
• The purchase and implementation of diversion detection software  
• Formal training and additional resources for the drug diversion technician 
 
The need to prioritize the pandemic and vaccination response will continue to be a factor 
in achieving the remaining outstanding items. An agreed to completion date of January 
2022 has been established.   
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UMS External Student-Funded Accounts – Medium Risk 
The External Student-Funded Accounts action plan focused on protecting the university 
from fraud risks associated with student-funded accounts held in external banks that have 
faculty or staff signers/advisors.  The university has no authority over these accounts and 
therefore, cannot monitor them.  To reduce risk to the university, student organizations 
were reclassified into risk and relationship tiers and new implementation standards 
established.  Annual training for faculty/staff advisors to these medium to high-risk student 
organizations and the requirement to sign agreements outlining their responsibilities, has 
been delayed because all resources in the Office of Student Affairs were focused on 
supporting the safe re-entry of students for the Fall 2020 semester.  A new due date will be 
determined once the public health emergency has subsided and more normal operations 
have resumed, likely in the Fall 2021 semester. 
 
UMS One Card Process – Medium Risk 
The action plan for the One Card Process audit centered on efforts to improve oversight 
and coordination between Supply Chain and Accounts Payable Shared Services for 
improved monitoring, analysis, training, and reducing the time for expense report approval.  
Process changes and collaboration across key functions have resulted in oversight 
improvements without the addition of analytics tools.  Expense report and transaction 
approval and reconciliation timeframes have been reduced, sanctions and suspensions for 
non-compliance have been implemented, and methods for improved management and/or 
elimination of inactive cards are being carried out. Three action plans are in process with 
expected completion by December 2021. 
 
MU Health Revenue-Generating Physician Contracts – Low Risk 
The action plan for the Revenue-Generating Physician Contracts audit centered on ensuring 
the physician services and hours being provided were consistent with expectations in the 
agreements, and that billing was supported by time records.  These actions were limited to 
four agreements in two clinical departments at the School of Medicine.  Two action items 
were met through analysis and amendment of contract terms.  A third action item, which 
involved implementation of a consistent method for recording provider time in support of 
monthly billing in one department, could not be verified. The matter has been referred to 
the Office of Corporate Compliance and Office of General Counsel, which are working 
with the affected department and School of Medicine to address the issue.   
 
UMSL Lab Safety – Low Risk 
The action items due for the UMSL Lab Safety audit were directed at ensuring lab safety 
practices were consistent with and supported by policy and procedures, including the 
development of additional specific safety policies, acknowledgement of the safety plan, 
and hazard training.  Three of six action items were due this reporting period; one was 
completed and two were extended.  New safety policy was developed, and a procedure for 
acknowledging the safety plan was completed, but in-person training has been delayed 
until it is safe for larger groups to gather once the public health emergency subsides, likely 
in the Fall 2021 semester.  
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Management Action Plan Summary as of February 28, 2021 

         

Entity Report Name 
Risk 

Rating 

Total # of 
Action 

Plans in 
Report Complete 

Not 
Due 

Past 
Due 

Revised 
Due 
Date 

Will Not Be 
Implemented 

MU  
Lab Safety High 6       6   
Conflict of Interest Process Medium 5   5       
Data Center Low 1   1       

MUH 
Controlled Substance Diversion Prevention High 19 7     12   
Revenue-Generating Physician Contracts Low 3 2     1   

UMSL Lab Safety Low 6 1 3   2   

UMS 

External Student-Funded Accounts Medium 1       1   
Maxient Conduct Manager InfoSec Review Low 2 2         
One Card Process Medium 8 4     3 1 
Controls Over Grant Effort Medium 1   1       

   Totals 52 16 10 0 25 1 

         
 KEY:  Audits with action plans due between August 1, 2020 and February 28, 2021 are 

highlighted in GOLD.  Audits in BOLD font have revised due dates; RED are past due.  
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Foundational Elements of the UM System Ethics and Compliance Program 
 

 
 
 
 
 
 
 
 
 
Listed below is progress in establishing an ethics and compliance program grouped by 
the seven elements. 
 
High Level Oversight 
 
• Ethics, Compliance and Audit Services established with a Chief Audit & Compliance 

Officer appointed. 
• Work in process to establish a system-wide audit & compliance committee. 

 
Policy and Procedure Integration 
 
• Code of Conduct customized to each university has been drafted. 
• Design work is underway to reflect the look and feel of each university. 
• Implementation of the Code set for Fall semester 2021. 

 
Open Communication 
 
• “Speak-up” culture reinforced by encouraging reporting of issues through multiple 

channels. 
• Commitment to timely and complete investigations. 

 
Training and Education 
 
• Training and Education for faculty, staff or volunteers is required through the 

Protection of Minors Policy. 
• Annual training and recertification for the Code of Conduct will begin in FY2023. 

 
Monitoring & Auditing 
 
• A compliance risk assessment will be the basis of formal compliance audits for 

FY2022. 
• In collaboration with a vendor to develop a tool to assist in monitoring research grants 

and expenditures. 

Seven Elements of an Effective Compliance Program 
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• As we build relationships with compliance professionals, will develop and implement 
ongoing monitoring in key compliance areas. 

 
Response to Detected Errors 
 
• Continue to work with appropriate leaders to resolve issues and improve compliance. 

 
Consistent Enforcement 
 
• Continue to work with HR units and provost offices to drive consistent enforcement. 
 

Other Notable Compliance Initiatives Completed 
 
Protection of Minors Program 
 
The Protection of Minors Program and policy were formally implemented on April 5, 2021. 
 
The policy establishes requirements for faculty, staff, students, student employees, 
appointees and volunteers who work in activities and programs with minors when 
conducting youth programs sponsored by or on the premises of the University of Missouri 
to: 
 
• Register youth programs through the Youth Program Registry 
• Require and secure appropriate background checks 
• Ensure annual training is completed so adults and youth leaders working with minors 

understand appropriate conduct and reporting requirements 
 
Building the Compliance Team 
 
April Longley, Director of Compliance will join the team beginning April 26th. She 
recently served as the Director of Institutional Compliance for Columbia College and was 
instrumental in establishing Columbia College’s compliance program. 
 
JoAnne Flowers returns to the UM System as our Protection of Minors Program Manager.  
She has seventeen years of risk management experience and is passionate about providing 
quality service and helping people.  JoAnne began her new role on April 12th. 



June 16-17, 2016

OPEN – AUD - INFO 1-8
April 22, 2021OPEN – AUD - INFO 1-8

University of Missouri System
Board of Curators

April 22, 2021
Audit Committee

Audit, Compliance and Ethics Quarterly Report
UM



June 16-17, 2016

OPEN – AUD - INFO 1-9
April 22, 2021OPEN – ACE - INFO 1-9

Summary of Internal Audit Activity

Since February 2021:
• Completed two consulting 

engagements and four 
investigations

• Finalizing one internal audit 
report

• Four internal audits in process
• Actively working one 

investigation

43%

21%

36%

FY2021 Audit Plan Status  

Not Started In Process Completed
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Status of Management Action Plans
As of February 28, 2021

16

25

Action Plan Status

Completed Revised Due Date

 Forty-two action plan items in seven 
audits were reviewed for completion as 
of February 28, 2021.

 Sixteen of 42, or 38 percent were 
completed. Extensions were necessary 
due to the impact of COVID-19 on 
operations.

 Twenty-five  action plans in six audits 
were assigned extended due dates.
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UM System Ethics and Compliance

Code of Conduct Development 
• Code of Conduct drafted and adapted to each university
• Design work is underway to reflect the look and feel for each university
• Implementation set for Fall semester 2021

Identifying Gaps and Improving Compliance to Regulations
• Working with compliance professionals to complete a gap analysis related to 

data regulations

Monitoring & Auditing
• Developing a tool to assist in monitoring research grants and expenditures
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UM System Ethics and Compliance

• Protection of Minors Program implemented as of April 5th

• Welcome to two new compliance team members
• April Longley, Director of Compliance
• JoAnne Flowers, Protection of Minors Program Manager





HEALTH AFFAIRS COMMITTEE 
 

David L. Steelman, Chair  

Maurice B. Graham 

Robin R. Wenneker 

Michael A. Williams 

Ronald G. Ashworth (non-curator member) 

John R. Phillips (non-curator member) 

 
The Health Affairs Committee (“Committee”) assists the Board of Curators in overseeing the clinical health care 
operations of the University and in coordinating those operations in furtherance of the University’s teaching, 
research, and clinical missions. 

I. Scope 
The Committee provides oversight for the University’s clinical health care operations in the areas of: 

 Mission, vision, and strategy; 
 Governance and operational oversight; 
 Quality of care and patient safety; 
 Regulatory compliance; 
 Financial planning and performance; and 
 Coordination of the clinical, teaching, and research missions.  
 Specific projects that enable meaningful collaboration among UM universities. 

 
II. Executive Liaison 
The Executive Vice Chancellor for Health Affairs of the University of Missouri-Columbia or some other person(s) 
designated by the President of the University, with the concurrence of the Board Chair and the Committee Chair, 
shall be the executive liaison to the Committee and responsible for transmitting Committee recommendations. 

III. Responsibilities 
In addition to the overall responsibilities of the Committee described above and in carrying out its responsibilities 
regarding clinical health care operations, the charge of the Committee shall include: 

A. Reviewing and making recommendations to the Board regarding: 
1. actions that are appropriate or necessary to assist the Board in overseeing clinical health care 

operations or coordinating the teaching, research, and clinical missions; 
2. significant actions related to health care which should require advance notice or approval by the 

Committee or Board; and 
3. other matters referred to it by the Board and University officers. 

B. Requesting, receiving, and reviewing reports and other information from University officers and advisors 
regarding health care operations, coordination of the teaching, research, and clinical missions, and related 



matters, including meeting at least quarterly and receiving regular reports from appropriate officers of 
University of Missouri Health Care, the MU School of Medicine, and the MU Health Chief Compliance 
Officer.  

C. Additional matters customarily addressed by the health affairs committee of a governing board for an 
institution of higher education. 

IV. Committee Membership and Quorum Requirements 
The Committee’s membership may include non-Curator members in addition to Curator members.  Subject to 
approval of the Board, the Board Chair shall determine the number of Curator and non-Curator members to appoint 
to the Committee and shall select individuals to serve as members of the Committee; provided that, the number of 
non-Curator members on the Committee shall not exceed the number of Curator members on the Committee, 
unless the Committee temporarily has more non-Curator members than Curator members because a Curator 
member of the Committee has resigned from the Board or the Committee.  Non-Curator members may resign their 
Committee membership by providing written notice to the Board Chair.  Non-Curator members of the Committee 
serve at the pleasure of the Board and may be removed by the Board Chair at any time, subject to approval of the 
Board.  

A quorum for the transaction of any and all business of the Committee shall exist when: 

1. Both a majority of all Curator members of the Committee and a majority of all members of the Committee 
are participating for Committee meetings which are held in conjunction with meetings of the Board; or 

2. Both all Curator members of the Committee and a majority of all members of the Committee are 
participating for Committee meetings which are not held in conjunction with meetings of the Board; or 

3. Both a majority of all Curator members of the Committee and a majority of all members of the Committee 
are participating for Committee meetings which are held solely for the purpose of reviewing and overseeing 
compliance matters. 

  

Approved by the Board of Curators: Feb 4, 2021 



Richard J. Barohn, MD
Executive Vice Chancellor for Health Affairs

April 13, 2021

Health Affairs Committee
EVC Report
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Agenda

• COVID-19 Update (Barohn)

• MUHC Strategic Plan (Barohn)

• Finance Report (Davis)

• Compliance Report (May)

• Dean’s Report (Zweig)

• CEO Report (Curtright)

• Quality & Safety Report (Pendleton)
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COVID-19 Updates

MU Health Care’s vaccination site is located 
at the MU football stadium inside the 

Walsworth Columns Club at Faurot Field.

• The state of Missouri designated us as one of 
three vaccination sites in the region to provide high
-volume community vaccinations 
• 30,000+ vaccine doses

 

• We have made operational changes to our testing, 
(eliminated drive thru testing) and expanded our 
vaccination clinic at Faurot Field
 

• Fewer Covid-19 patients in the hospital
 

• We don’t expect another wave as large as the last, 
but we review data daily and continue with our 
COVID incident command structure.
• Resumption of full COVID operational capabilities can be 

initiated and fully implemented within 24-48 hours
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Phase 3 - Began April 9

The vaccine is now available 
for all adults in Missouri.



Combined SOM/MUHC Mission, Vision and Values

MISSION
To save and improve lives – 

through exemplary education, research, and patient care. 

VISION
We will be the premier and transformational 

academic health system for Missouri.

VALUES
Inclusion, Diversity & Equity  •  Respect  •  Service

Discovery  •  Responsibility  •  Excellence
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MU Health Care Strategic Plan 2022-2026

6

•Retreat taking place May 18, 2021

•Goal is to continue to develop 
tactics to operationalize the plan

•We will keep you updated of our 
progress in future meetings
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NextGen Precision Health – Grand Opening Oct. 19

$220.8 Million 

More information about the virtual event coming soon from the grand opening planning committee.
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Our Top Challenges
1.Regarding the combined mission, the top challenge is finding the 

correct academic-business balance
2.Regarding NextGen Precision Health initiative, the top challenge is 

continued and increased funding for academic hires for success of 
the initiative through SOM/ MUHC

3.Communication surrounding NextGen and obtaining buy-in from 
multiple stakeholders

4.COVID-19 resurgence
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Kay Davis
Chief Financial Officer

April 13, 2021

Health Affairs Committee
Financial Report
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Financial Results – February Year to Date
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Volumes – March At A Glance
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Patient Utilization – Average Daily Census
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Patient Utilization – Surgeries
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Patient Utilization – Clinic Visits
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Financial Results – Ratios & Benchmarks
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Expense per Adjusted Discharge

• Comparative database of 
137 teaching hospitals

• 5 straight quarters trending 
to the most efficient quartile, 
while comparators were 
trending up

• 2Q blip due to COVID, but 
returning to prior 
performance

Source:  AAMC-COTH Quarterly Survey of Hospital Operations & Financial Performance
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Stewardship & Efficiency

• During the last two fiscal years, MUHC has delivered over 
$25M in Stewardship & Efficiency initiatives

• In FY22, we are implementing strategies to reduce $21.5M
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Revenue Cycle Activation Summary

January February March April

Training

Activation Preparation

Appointment Conversions

Go-Live
March 20

Command Center Support

We are 
Here

Stabilization

2

1 Resolve high priority issues

Transition to stabilization



Jennifer May, JD
Chief Compliance Officer

April 13, 2021

Health Affairs Committee
Compliance Report
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Corporate Integrity Agreement Update

Reporting Period 4
Covered dates July 1, 2019 – June 30, 2020
Received close-out letter from the OIG Monitor on February 18, 2021

Reporting Period 5
Covers dates July 1, 2020 through June 30, 2021  
Final year of the five-year agreement, term ends June 30, 2021

• Certain audit and default clauses set to expire on or about January 29, 2022
• Validation Review option shall expire on or about October 1, 2022

Current Activities 
• Training modules in process to compete by April 30, 2021
• Facility list and payor mix information submitted on March 31, 2021
• Final annual report will be submitted no later than October 1, 2021
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Steven Zweig, MD
Dean of MU School of Medicine

April 13, 2021

Health Affairs Committee
Dean’s Report
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RISE UP: Background

Accelerate speed and fidelity of research hires. 

Create a high-performing governance and operations structure to achieve  
strategic research priorities.

Support NextGen column-based hiring process that cuts across departments 
and schools to build new or add to existing research strengths with “cluster” 
hiring plans. 

Promote recruitment of senior clinical and/or research administrators with 
strong leadership skills.

Advance process in collaboration with key campus research leaders 
(Provost, EVC , VCR, NextGen leaders, other deans, etc.)
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RISE UP: Process & Status

Rise Up Committee
• 10 representatives from across the University (MUHC, SOM, Provost’s office, 

Office of Research and Economic Development) review all requests to open 
research positions and approve all research related offers

Requests and Proposals
• Column leaders present the ‘why’ behind a new area of research, along with 

requests to open single or clusters of PhDs or physician scientists 
• Proposals include rationale, focus of research, collaborations with other 

departments, ROI, recruitment approach and financial proformas
Commitment & Recruitment
• The school of Medicine has committed to hire new research positions over the 

next 5 years.  It is expected that up to 40 new research focused positions will be 
hired over the next 5 years.

• A primary recruitment focus is to target faculty who have a history of NIH funding, 
and/or have existing funding that is transferrable

• 24 positions approved in last 90 days; recruitment underway
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RISE UP: Strategic Research Investments
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FY22 Strategic Research Goal: $67M
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Research Growth 

*projected for year
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Match Day 2021

• 125 students participated
• 97% match rate
• 37% staying in Missouri

Specialties
Family Medicine 13
Internal Medicine   7
Emergency Medicine 10
Ob/Gyn 10
Pediatrics   9
Orthopaedic Surgery   8
Psychiatry   8
Anesthesiology   7
Radiology   6
Surgery   6
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Jonathan Curtright
Chief Executive Officer

April 13, 2021

Health Affairs Committee
CEO Report
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MU Health Care’s Clinical Priorities
• Building renewal is necessary for replacement of health care 

facilities due to age, technology, and anticipated growth

• Financial gains are strong for a consolidated campus – 
operations, capital, and debt capacity

• MU Health unwavering commitment to Women’s & 
Children's services

• UH/MOI campus expanded by 80+ over next 12-18 months

• Will result in continued strong support for research at Mizzou 
and NextGen

• Clinical scale and expansion in mid-Missouri and beyond
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Children’s Hospital Rendering

• Three phases

• Summer 2024 opening

• NextGen Precision Health, 
University Hospital integration

• 323K total square feet

• 98K square feet shelled
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Clinical Campus Integration Updates

Phase 1 Consolidation
• Inpatient hospital services
• Children’s Procedure Suite
• Cancer and Blood Disorder
• Pediatric Surgeries
• Emergency Department
• Pediatric Clinics

Adding 87 inpatient beds
• Emergency Department admin space
• Clinical Engineering admin space
• Psychiatric admin space
• Timeline:  Fall 2021
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Our Collective Effort

40+ project teams
300+ people 
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Robert Pendleton, MD
Chief Quality Officer, MU Health Care

April 13, 2021

Health Affairs Committee
Quality & Safety Report
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The End Result

If we wish to be sure of 
improvement…

1. We must teach RESPECT by example 
2. We must know & analyze our RESULTS
3. We must be TRANSPARENT so LEARNING can occur
4. We must promote based on skills & IMPROVEMENT

Ernest Codman, MD,
 the father of quality improvement 
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SEPSIS
• Catherine Jones, MD
• Brad Meyers
• Megan Cram

• Sarah Hollenberg
• Jay Simons
• Shawn Phillips

• Ben Wax
• Mason Crawford
• Hannah Tomlinson

& TEAM

• Identifying patients 
• Rapid intervention

• Coordination
• Iterative learning

37 % ↓ ↓  11 % ↓ ↓  4 % ↓   
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HEART ATTACK CARE
• Arun Kumar, MD
• Keri Simon
• Brian Bostick, MD

& TEAM
• Melissa Dowler

• Access to care
• Coordinating care
• Compassionate end-of-life care
• Iterative learning

57 % ↓ ↓  63 % ↓ ↓  19 % ↓ ↓  
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HIP & KNEE REPLACEMENT
• Jim Keeney, MD
• Bob Schaal
• Danielle Dunlop

& TEAM

• Pre-surgery patient engagement
• Early mobility
• Standardized care plans
• Iterative learning
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14 7
34 21
17 25
15 28

<30
30-45
46-60
>60

2020 20190% 20% 40% 60% 80% 100%

2020

2019

Door to Drug Time Windows

Benchmark Goal::  <60 min for > 75%  &<45 min for >50%

STROKE CARE
• Brandi French, MD
• Erin Stapleton
• Donna Pond

& TEAM• Calvin Posley
• Debra Deeken

• Timely intervention
• Standardized care plans
• Regional outreach
• Iterative learning
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CYSTIC FIBROSIS
• James Acton, pediatric pulmonology, CF Center Director
• Connie Fenton, RN, pediatric CF clinic coordinator
• Haley Hill, RN, adult CF clinic coordinator

& TEAM

Hospitalizations decreased from 79 in 2019 to 34 in 2020 
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….AND MANY MORE
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Foundational Adult Quality

FYTD through Dec. 2020 (Mortality), Nov. 2020 (Readmissions), RTM through Dec. 2020 (PSI-90), Jan. 2021 (HAIs); Trends represent monthly results since October 2016

Survival Readmissions Safety Composite Infection Composite
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Foundational Pediatric Quality

FYTD through Dec. 2020 (Mortality), Nov. 2020 (Readmissions), RTM through Dec. 2020 (PSI-90), Jan. 2021 (HAIs); Trends represent monthly results since October 2016

Survival Readmissions Length of Stay Safety Indicators

2 Events FYTD
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Covid-Related Care: The MUHC Team-of-Teams

COVID Tests

>145,000

Vaccines

34,000

Survival

Length-of-Stay

O/E : 0.51

O/E : 0.89

Hospital Care
1,200 Inpatients
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Together we…
Save & Improve Lives
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Questions?
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No. 1 
 
 
 
Recommended Action -  Minutes, January 28, 2021 Health Affairs Committee 

Meeting 
 
 
 
 It was moved by _______________ and seconded by _______________, that the 

minutes of the January 28, 2021 Health Affairs Committee meeting, held in conjunction 

with the February 4, 2021 Board of Curators Meeting, be approved as presented. 

 

Roll call vote of Committee:    YES  NO 
 
Mr. Ashworth 

Curator Graham 

Mr. Phillips 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 

The motion ________________. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

April 22, 2021



April 22, 2021 
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MISSOURI UNIVERSTIY OF SCIENCE AND TECHNOLOGY 

 CAMPUS HIGHLIGHTS 

CHANCELLOR DEHGHANI 

 
 

There are no materials for this information item. 
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No. 1 
 
 
Recommended Action -  Resolution for Missouri University of Science and 

Technology 150 Year Anniversary  
 
 
 It was endorsed by President Choi, recommended by Chair Chatman, moved by 

Curator ______________ and seconded by Curator ________________, that the 

following resolution recognizing the Missouri University of Science and Technology 150 

Year Anniversary be approved: 

RESOLUTION 

WHEREAS, Missouri University of Science and Technology (Missouri S&T) 
was established in 1870 as the Missouri School of Mines and Metallurgy and was one of 
the first technological learning institutions west of the Mississippi River; and 

WHEREAS, Missouri S&T’s 150-year heritage of discovery, creativity and 
innovation continues to attract world-class students, faculty and staff from Missouri and 
around the world; and 

WHEREAS, Missouri S&T has over 7,600 students from across the U.S. and 
around the world engaged in 99 Degree Programs in 40 areas of study, including 
business, computer science, engineering, sciences, education, humanities and liberal arts; 
and 

WHEREAS, Missouri S&T is home to award-winning student design teams that 
give students the opportunity to develop their problem-solving, teamwork and business 
skills while designing and building race cars, robots, rockets, Mars rovers and more; and  

WHEREAS, Missouri S&T’s 65,000 alumni use their skills by looking beyond 
the surface, merging creativity and analysis, and developing innovative solutions for 
societal challenges; and 

WHEREAS, Missouri S&T is home to the Kummer Institute for Student Success, 
Research and Economic Development. The institute will transform Missouri S&T and the 
state by cultivating leadership and technological innovation; promoting an 
entrepreneurial mindset; fostering expansion of academic-industry partnerships to address 
emerging needs of industry; and creating jobs and economic growth for the region; and 
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WHEREAS, Missouri S&T is highly recognized for providing an outstanding 
return on investment, is ranked as the No. 1 public engineering university in the nation, 
and is the No. 1 university in Missouri for alumni salary potential; and 

WHEREAS, Missouri S&T is committed to environmental sustainability and 
home to one of the nation’s most comprehensive geothermal energy systems, which has 
reduced energy usage by over 50 percent campus wide; and  

WHEREAS, Missouri S&T provides significant economic development to the 
state of Missouri through high-impact research, engineering, business, the sciences, 
education, and the humanities: 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Curators, on 
behalf of the students, faculty, staff and alumni of the University of Missouri, and on 
behalf of the citizens of the state of Missouri, hereby adopts this resolution to honor 
Missouri University of Science and Technology for 150 years of extraordinary 
accomplishments as an institution of higher learning; and 

BE IT FURTHER RESOLVED, that the Secretary of the Board of Curators 
cause this resolution to be spread upon the minutes of this meeting and that a duly 
inscribed copy thereof be furnished to Chancellor Mohammad Dehghani as representative 
of the entire Missouri S&T community.  
 
 
 

Roll call vote:   YES  NO 
 
Curator Brncic 

Curator Chatman 

Curator Graham 

Curator Graves 

Curator Hoberock 

Curator Layman 

Curator Steelman 

Curator Wenneker 

Curator Williams 

 
 
The motion _______________.
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STRATEGIC THEME DISCUSSION – 

INVESTMENTS TO ACHIEVE AND SUSTAIN EXCELLENCE IN 

STUDENT SUCCESS, RESEARCH AND ENGAGEMENT 

 
 

There are no materials for this information item. 
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GOOD AND WELFARE OF THE BOARD 
 
 
 

There are no materials for this information item. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
   



No. 1 
 
Recommended Action –  Resolution for Executive Session of the Board of Curators 

Meeting April 22, 2021 
  
 It was moved by Curator _________ and seconded by Curator __________, that 

there shall be an executive session with a closed record and closed vote of the Board of 

Curators meeting April 22, 2021 for consideration of: 

 
 Section 610.021(1), RSMo, relating to matters identified in that provision, which 

include legal actions, causes of action or litigation, and confidential or privileged 
communications with counsel; and 
 

 Section 610.021(2), RSMo, relating to matters identified in that provision, which 
include leasing, purchase, or sale of real estate; and  
 

 Section 610.021(3), RSMo, relating to matters identified in that provision, which 
include hiring, firing, disciplining, or promoting of particular employees; and 

 
 Section 610.021(12), RSMo, relating to matters identified in that provision, which 

include sealed bids and related documents and sealed proposals and related 
documents or documents related to a negotiated contract; and 

 
 Section 610.021 (13), RSMo, relating to matters identified in that provision, which 

include individually identifiable personnel records, performance ratings, or records 
pertaining to employees or applicants for employment. 

 
 
 
Roll call vote of the Board:    YES  NO 

Curator Brncic 
Curator Chatman 
Curator Graham 
Curator Graves 
Curator Hoberock 
Curator Layman 
Curator Steelman 
Curator Wenneker 
Curator Williams 
 
 
The motion _________________. 
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